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YTBEPXJIAIO
[Tpopexkrop mo yuedHOM
¥ Hay4HOU pabote

~ JI.M. UBanoBa
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YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hampasnennocts (mpoduins) MeHeKMEHT opraHu3anuii

Krammduxamms Bbakanasp

dopma oOydeHHs 04HO-3204YHAS

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3ayer
ayAUTOPHBIE 3aHATH 28
CaMOCTOsTebHAs paboTa 80

Pacnpene.ﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp

(<Kypc>.<Cemectp 9(5.1)
Ha Kypce>) Hroro
Henens 65/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 12 (12 |12 |12
IMpakruaeckue 16 (16 |16 |16
B tom uncne uHT. 8 8 8 8
Uroro ayn. 28 |28 |28 [28
KonraxrHas padora |28 |28 [28 |28
Cam. pabota 80 [80 |80 |80
HUroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., [Topodeesa JI. I

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHoctb (po¢uiib) MeHePKMEHT OpraHU3aLuii

, ono0penHbIi Yuensim coetoM PI'BOY BO Yysamckuit AY ot 17.04.2025 ., npotokost Ne 14.

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHHEe y CTYAEHTOB CHCTEMBI TEOPETHYECKMX 3HAHMH B OOJACTH YIPaBICHHS MPOCKTaMH U TNpHOOpETeHHe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | AHTUKPHU3UCHOE YIIpaBJIeHHE

2.1.2 | KommMepueckast 1esiTeNnbHOCTh

2.1.3 | Jloructuka

2.1.4 | IIpou3sBoacTBEHHAs MPAKTHKA, TEXHOJIOTHYECKAs (MPOEKTHO-TEXHOJIOTHYECKAs!) MPAKTHKa

2.1.5 | Ynpasnenue huHaAHCAMH IPEIIPUITHH

2.1.6 | DuHaHCOBBINA aHAIU3

2.1.7 | DxoOHOMHKA ¥ OpraHHU3alHs arpapHON HHPPACTPYKTYPHI U arpocepBuca

2.1.8 | UHHOBALIMOHHBINH MEHEIKMEHT

2.1.9 | TIpou3BOACTBEHHBIH U ONEPAITMOHHBIA MEHEHKMEHT

2.1.10 | Puck-mMeHeKMEHT

2.1.11 | CrpaTernyeckuii MEHEKMEHT

2.1.12 | Oxonomuka orpacneit AITK

2.1.13 | Byxranrepckuii yuer u aHajan3

2.1.14 | UccnenoBaHue CUCTEM YIIPaBICHUS

2.1.15 | IIpousBoacTBEHHAS IPAKTHKA, HAYIHO-HCCIEA0BATENIbCKAs paboTa

2.1.16 | BHEITHEAKOHOMHUYECKUE CBSI3H IPEAIPHATHIA arpONPOMBIIUICHHOTO KOMILIEKCA

2.1.17 | UHBeCTULIMOHHBIN MEHEKMEHT

2.1.18 | [IpennpuHUMAaTENBCKOE MTPABO

2.1.19 | Teopus opranuzanuu

2.1.20 | YnpaBneHue kKa4ecTBOM

2.1.21 | YopasneHue 3aTpaTaMH U IIEHOBAs! TOJIUTHKA

2.1.22 | YuebHas mpakTHKa, HAyIHO-HUCCIIeIOBATENbCKast paboTa (MoTydeHue MEPBUYHBIX HABBIKOB HAYIHO-UCCIIEI0BATENBCKOM
paboTHI)

2.1.23 | DxoHOMUKA, aHATIU3 U IUIAHUPOBAHUE JIESTEIBHOCTU IPENIPUSTHS

2.1.24 | MapkeTuHr

2.1.25 | Meroabl IpUHATYUS YIPABIEHYECKUX PELICHUI

2.1.26 | Teopust MEHEDKMEHTA

2.1.27 | YuebHas mpaKTHUKa, 03HAKOMHUTEIbHAS IPAKTHKA

2.1.28 | DxoHOMUUECKask TEOPUS

2.1.29 | IIpaBo

2.2 | JucuMmIMHbI M IPAKTUKH, 1JI51 KOTOPbIX OCBOECHHME JAHHON AMCUMIJIMHBI (MOAYJIfAA) HEOOXOAUMO KaK
npeauiecTBymoLIee:

3. KOMIETEHIAY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCIUIIINHBI
(MOJY.JIST)

VK-2. CiocoGeH onpenesnsTs Kpyr 3a1a4 B paMKaX OCTaBICHHOM 1IN U BEIONPATh ONTUMANIBHBIE CIIOCOOBI MX PEIICHUS, HCXOIS
U3 AEUCTBYIOIIUX NIPABOBBIX HOPM, UMEIOIIUXCSI PECYPCOB U OTPaHUUEHUN

YK-2.1 3HaeT: BUABI PeCypcOB U OTpaHUUICHHH, OCHOBHBIE METO/IBI OIIEHKH PAa3HBIX CITIOCOOO0B pemeHNs PO ecCHOHANBHBIX 3a7ay;
JIeHCTBYIOIIee 3aKOHOIATEILCTBO U IIPABOBBIE HOPMBI, PETYIHPYIOMNE MPO()eCCHOHANBHYIO I TETbHOCTD

VYK-2.2 YMeeT: mpoBOAUTH aHAIN3 IOCTABIECHHOM LienH U (GOpMyIHPOBaTh 3aa4H, HEOOXOAUMEBIE AT €€ JOCTIDKCHUS,
aHaIN3MPOBATH AIBTEPHATHBHBIC BAPUAHTHI, UCII0JIL30BaTh HOPMAaTHBHO-IIPABOBYIO JIOKYMEHTAIIHIO B cepe npodeccnoHanbHON
JIeATEITLHOCTH

YK-2.3 Nmeet HaBBIKA: pa3pabOTKH IIETH M 33739 IPOEKTA, METOIaMH OLIEHKH MTOTPEOHOCTH B peCypcax, MPOJI0KUTEIEHOCTH U
CTOMMOCTH IPOEKTa, HaBBIKAMHU PabOTHI C HOPMATHBHO-TIPABOBOH JTOKyMEHTaIHei

[IK-1. CnocobeH pa3pabaTbIBaTh MEPOTIPHUATHS 10 BO3AEHCTBHIO HA PHCK B Pa3pese OT/ACIBHBIX BHJIOB M OCYIIECTBIIATH UX
9KOHOMHYECKYIO OLICHKY

TIK-1.1 3naer: 6a30BbIe TOJIOKEHUSI MEKIYHAPOJHBIX H HAIIMOHAIBHBIX CTAHAAPTOB 110 PUCK-MEHEPKMEHTY U CMEKHBIM
BOIIPOCAM, METO/1bI BO3/ICHCTBUS HA PUCKU B pa3pe3e OTAEIbHBIX UX BUA0B, METO/Ibl, TEXHUKU, TEXHOJIOTUH YIIPABIECHUS
pa3INYHBIMU BUJAMHU PUCKA




TIK-1.2 YmeeT: oTOMpaTh MOAXOISIINE METOABI BO3CHCTBHS HA OTACIbHBIE BUIBI PHUCKOB, pa3pabaThiBaTh U BHEAPATH ILTIAHBI
BO3JICHCTBHS HA PUCKU

ITK-1.3 MmeeT npakTHYECKUI OIBIT: MOHUTOPHHTA PHUCKOB, X OIICHKH M Pa3pabOTKH MEPOIPHUATHI 1O BO3JCHCTBUIO Ha HUX

IIK-4. CriocoOeH mpoBOIUTH pacyeT U aHau3 (PMHAHCOBO-DKOHOMHUYECKUX MOKa3aTenell OpraHu3aluu

I1K-4.1 3naer: HOPMATHBHBIC ITPABOBBIC aKThI, PCTYJINPYIOIIHC @HHaHCOBO-XOSHﬁCTBeHHyIO ACATCIIBHOCTb OpraHu3alnu,
METOANYCCKUE MATEPUAJIBI I10 YUCTY, aHATIN3Y U TNIAHUPOBAHUIO JCATCIBHOCTH OpraHn3alnn

[1K-4.2 YMeer: aHaNU3UpPOBaTh U HHTEPIPETUPOBATH (PUHAHCOBYIO, OyXranTepCcKyro HH(GOpMALUIO, COIEPIKAILYIOCS B OTYCTHOCTH
OpraHHU3al|y, U UCHIOJIB30BaTh IOJIYIECHHBIC CBEACHUS A1 IPUHSATHUS YIIPABICHUYECKUX PEIICHUH

[1K-4.3 Umeer HpaKTI/I‘leCKI/Iﬁ OIIBIT: IPOBECACHHN KOMIIJICKCHOT'O aHaJIn3a u 000CHOBaHMS IJIAHOB (I)I/IHaHCOBO-BI(OHOMI/I‘IeCKOFO
Ppa3sBuTHA OpraHnu3anry ¢ Y49€TOM BHYTPEHHUX U BHCITHUX (1)8.I(TOp0B

ITK-5. CiocobeH mpoBOANTS SKOHOMUYECKUE UCCIICIOBAHUS C [IEITBI0 00OCHOBAHUS U BEIOOpA YIPABICHISCKUX PEIICHUN

TIK-5.1 3Haer: TEOpHUIO CUCTEM, METOAOJIOTUIO HAYYHOTO HCCIEA0BAaHMs, METOABI cOOpa, aHaIN3a, CUCTEMAaTU3alH, XPaHEHHS U
MOJIZICPIKaHKs B aKTyaTbHOM COCTOSIHUM HH(pOpMaIuy OU3Hec-aHATN3a

ITK-5.2 YMeet: aHaIM3UpoOBaTh BHyTpEHHUE (BHEITHIE) (GaKTOPBI M YCIOBHSI, BIHSIOMINE HA TEATCIBHOCTh OpraHU3aIHH,
OTIPENEIISATH CBS3H U 3aBHCUMOCTH MEXIY dJIEeMEHTaMU MH()OPMAITUH, OIIEHUBATH OM3HEC-BO3MOKHOCTH PEaTU3alliH TPOEKTOB,
0pOpMIIATH Pe3yabTaThl OM3HEC-aHANIN3a U UCCIIEIOBAHUN B COOTBETCTBUH C BRHIOPAHHBIMH MIOIXO0JaMH

TIK-5.3 NmeeT npakTU4eCcKUii OMBIT: BBISBICHUS, cOOpa, aHaIM3a HH(POPMAIIUY, OMUCAHUSI BOZMOKHBIX PEIICHHH U OLEHKU
3¢ HeKTHBHOCTH Ka)XJ0TO BApHAHTA PELICHHS C TOUKU 3PEHMS IOCTHIKEHHS LIEJIEBBIX ITOKa3aTemeit

B pe3yJabTaTe OCBOCHUSA TUCHUILINHDBI oﬁyqamumﬁca JOJIKECH

3.1 |3nars:

3.1.1 | BUABI pecypcoB M OTpaHWIEHHH, OCHOBHBIE METO/IBI OIICHKH PAa3HBIX CIIOCO00B pemeHus MpodecCHOHATBHBIX 3a1aY;

3.1.2 | neficTByromIee 3aKOHOAATEIBCTBO M IIPAaBOBEIE HOPMEI, PETYIHPYIOIINE PO(ECCHOHATIBHYIO IESTEIFHOCTD;

3.1.3 | - 0a30BbIC MMOJIOKEHHUS MCKIAYHAPOAHBIX 1 HAIUOHAJIBHBIX CTAHAAPTOB IO PUCK-MCHEPKMCHTY U CMEXXHBIM BOIIPOCaM,
MCTOObI BOSHeﬁCTBHH Ha PUCKH B pa3pe3€ OTACIBHBIX UX BUTOB, METOJbI, TCXHUKWU, TCXHOJIOTUU YITPABJIICHUA
Ppa3InMIYHbIMU BUAaMH PUCKA,

3.1.4 | - ocHOBHBIE ycrOBHUS 3 PEKTUBHON KOMaHIHOH pabOTHI;

3.1.5 | - Teopuro CHCTEM, METOJIOIOTHIO HAYTHOTO MCCIEA0BaHMs, METOABI COOpa, aHAIN3a, CHCTEMATH3AI[UN, XPAaHEHUS U
MOJIepKaHNS B AKTYaIbHOM COCTOSTHHY HH(OPMAIK OU3HEC-aHAIN3a;

3.1.6 | - HOpMaTHUBHBIE PABOBEIE AKTHI, PETYITHPYIOMIE PHHAHCOBO-XO3SHCTBEHHYIO NIESITETHHOCTh OPTaHU3aIINH,
METOAMYECKUE MaTePHaJIbl 10 YUETY, aHATHU3Y U IMJIAHUPOBAHUIO AEATETFHOCTH OpraHU3aIin

3.1.7 | - cTpaTernu ¥ MpUHOUIIBI KOMaHIHON PabOTHI, OCHOBHBIE XapaKTEPUCTHUKU OPTraHU3aIMOHHOTO KINMAaTa U
B3aUMOJIEICTBHA YIEHOB KOMaHAbI B OPraHU3aluH;

3.1.8 | - MeTOMBI, KPUTEPHUU U TTAPAMETPHI OLICHKH PE3yIbTATOB BHIMOIHEHUS IPOEKTA;

3.1.9 | - mpuHIMIEI, METOABI M TPEOOBAHHUS, IPEABSIBIIIEMBIC K IIPOEKTHOH paboTe.

3.2 | YMeTh:

3.2.1 | IpOBOIUTH aHAJIH3 TIOCTABICHHON IIeH U (POPMYIUPOBATH 33124, HCOOXOJHMBIC [UIS €€ TOCTHKEHHS, aHATU3HPOBATh
aJbTepHATHBHBIC BAPUAHTHI, HCIIOJIB30BaTh HOPMATHBHO-TIPABOBYIO TOKYMEHTAIIHIO B cepe nMpodheccnoHambHOH
JIeSITeNIbHOCTH;

3.2.2 | - oTOMpaTh MOAXOAAIINE METOIBI BO3ACHCTBHS Ha OT/IEbHBIC BUJIBI PUCKOB, pa3padaThiBaTh U BHEIPSTH IIAHBI
BO3JICHCTBUSI Ha PUCKU;

3.2.3 | -aHanM3MpOBATh M MHTEPIPETUPOBATH (PHHAHCOBYIO, OYXranTepCKyro HH(OPMAIIHIO, COAEPKAIIYIOCS B OTIETHOCTH
OpraHU3alyM, U UCIOJb30BaTh IIOJIy4ECHHBIE CBEIECHH UL IIPUHATUS YIIPABJICHYECKUX PEILICHUMT;

3.2.4 (- aHanM3upOBATh BHyTPEHHME (BHEIIHUE) (DAaKTOPBI M YCIOBUS, BIUSIOMINE Ha AEATEIbHOCTh OPTaHU3AIUHU, OTIPEICTATh
CBSI3U M 3aBUCHMOCTH MEXJ1y JIEMEHTaMH HH(POPMAILNH, OLICHUBATh ON3HEC-BO3MOXKHOCTH PeaIn3alliyi IPOEKTOB,
0OPMIIATE Pe3yNbTaThl ON3HEC-aHAN3a U HCCIICIOBAaHNI B COOTBETCTBHH C BEIOPaHHBIMH ITOIXO0IaMH;

3.2.5 | - mpoBepsTs M aHATU3UPOBATH IPOCKTHYIO JOKYMCHTALIUIO;

3.2.6 | - npOTHO3MPOBATh Pa3BUTHE MPOIIECCOB B MPOEKTHOM MPOQEeCCHOHANBEHON 0071aCTH;

3.2.7 | - paccunThIBaTh KaueCTBEHHBIE U KOTMYECTBEHHBIE PE3yIbTaThl, CPOKH BBIMOTHEHHUS IPOEKTHOI paboTHI.

3.3 | UmeTh HaBBbIKM M (MJ1H) ONBIT JESITETbHOCTHU:

3.3.1 | pa3paboTKu LeNH 1 3a/1a49 IPOeKTa, METOJAMHU OIICHKH TOTPEOHOCTH B pecypcax, IPOJODKATEIBHOCTH U CTONMOCTH
IIPOEKTa, HABBIKAMHU PabOTHI C HOPMAaTHBHO-TIPABOBOH JIOKyMEHTAIHell;

3.3.2 | - MOHUTOPHHTA PHUCKOB, MX OLIEHKH U pa3pabOTKH MEPOIIPHATHIA 110 BO3/AEHCTBHIO Ha HUIX;

3.3.3 | - mpoBeneHNs KOMIUIEKCHOTO aHAIN3a U 000CHOBAHUS IUTAHOB (PHHAHCOBO-IKOHOMHYECKOTO PA3BUTHS OPTaHM3ALHH C
Y4eTOM BHYTPEHHHX H BHEITHUX (DaKTOpOB

3.3.4 | - BeIABIEHHA, cOOpa, aHANTN3a HHPOPMALINH, OITMCAHHS BO3MOKHBIX PEIICHUH U OIIeHKH 3()(DEKTHBHOCTH KaXKIOTO
BapUaHTa PELICHHs C TOYKU 3PCHUS JOCTHKEHHUS IIeNIeBBIX IToKa3aTeneil;

3.3.5 [ -mpoexTupoBaHuA IIaHa-TpaduKa peann3aiy MPOeKTa U OIpe/eNIeHUs TpeOOBaHMUI K pe3ylibTaTaM pead3aui IPOeKTa.




4. CTPYKTYPA U COAEPJKAHHUE ANCLHUILIAHBI (MOLY.JIST)

HaumeHoBaHue pa3iesioB U TeM /BUJ Cemectp / | YacoB | Komneren- | Jluteparypa | Unrte | Ilpak. | IIlpumeuanue
3aHsaTUs/ Kypc 107071 pakT. | moar.

Paznea 1. OcHoBBI ynpaBJieHUs!

NMpoeKTaMu

OCHOBHBIE XapaKTEpPUCTUKH MpoekTa /JIex/ 9 2 IK-1.1 TIK- | JI1.1J11.2 0 0 Omnpoc
1.2 TIK-1.3 JI1.3J12.1
T1K-4.1 TIK- 2.2
4.2 TIK-4.3 2122
TIK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-2.3

OCHOBHBIE XapaKTepUCTHKHU mpoekTa /T1p/ 9 2 TIK-1.1 TIK- | JI1.1 JI1.2 2 0
1.2 TIK-1.3 JI1.3J12.1
T1K-4.1 TIK- 2.2
4.2 TIK-4.3 21022 Kpyrnsiii cron
ITK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

OCHOBHBIE XapaKTepUCTHKH mpoekTa /Cp/ 9 8 TIK-1.1 TIK- | JI1.1 JI1.2 0 0 [ToaroroBka
1.2 TIK-1.3 JI1.3J12.1 JIOKITAZ0B U
I1K-4.1 TIK- 2.2 pedeparos.
4.2 TIK-4.3 21022
ITK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-23

ITpoekrHoOe PpuHaHCcHpoBanue /JIex/ 9 2 IMK-1.1 TIK- | JI1.1 J11.2 0 0 Omnpoc
1.2 TIK-1.3 JI1.3J12.1
I1K-4.1 TIK- 2.2
4.2 TIK-4.3 21022
IK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
22VK-23

IIpoekrHOE puHaHcHpoBanue /Cp/ 9 10 MK-1.1 TIK- | JI1.1 J11.2 0 0 IToaroroska
1.2 TIK-1.3 JI1.3712.1 JIOKITaJIOB U
IIK-4.1 I1K- 2.2 pedeparoB
4.2 TIK-4.3 21022
TK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-2.3

IIpoekrHoe dpuHancHpoBanue /I1p/ 9 2 TIK-1.1 IIK- JI.1 JI1.2 0 0 Ormpoc Ha
1.2 TIK-1.3 JI1.3J12.1 NIPAKTUYECKUX
TIK-4.1 T1K- J12.2 3aHATHSIX.
4.2 TIK-4.3 21032 [ToaroroBka
TIK-5.1 TIK- JIOKJIJIOB U
5.2 TIK-5.3 pedeparos.
YK-2.1 VK-
2.2 VK-2.3

[TmanmpoBanue npoekra /JIex/ 9 2 MK-1.1 T1IK- | JI1.1J11.2 2 0 [Ipobnemuas
1.2 TIK-1.3 JI1.3J12.1 JIEKIHS
TIK-4.1 IIK- 2.2
4.2 TIK-4.3 2122
IIK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-

2.2VK-2.3




[InanupoBanue npoexra /IIp/ 2 MK-1.1 T1IK- | JI1.1 JI1.2 Omnpoc Ha
1.2 TIK-1.3 JI1.3J12.1 MPaKTHYECKUX
TIK-4.1 TIK- J12.2 3aHATHAX.
4.2 T1K-4.3 2122 TTonroroska
TIK-5.1 TIK- IIOKJIaJI0B U
5.2 TIK-5.3 pedeparos.
YK-2.1 VK- TectupoBanue
2.2 VK-2.3
IInanupoBanue npoekra /Cp/ 10 | IIK-1.1TIK- | JI1.1J11.2 IToaroToBka
1.2 TIK-1.3 JI1.3J12.1 JIOKJIaJIOB U
[1K-4.1 K- 2.2 pedepaToB
4.2 TIK-4.3 2122
TIK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3
Paznen 2. DyHKIMOHAIBHBIE 00J1aCTH
yIpaBJIeHHUs] IPOEeKTaAMHU
YipapieHue MaTepuallbHBIMU pecypcaMu 2 IIK-1.1 IIK- | JI1.1J11.2 Onpoc
npoekra /Jlex/ 1.2 TIK-1.3 JI1.3712.1
IIK-4.1 I1K- 2.2
4.2 TIK-4.3 21022
TIK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2 VK-2.3
VYrpasienue MaTeprHaIbHBIMHU PECYPCAMU 2 TIK-1.1 IIK- JIT.1J11.2 YueOnas
npoexra /IIp/ 1.2 TIK-1.3 JI1.3712.1 JTUCKYCCUS
TIK-4.1 IIK- 2.2
4.2 TIK-4.3 2122
IK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2 VK-2.3
VYrpasienue MaTepHaIbHBIMH pECYPCaMU 10 TIK-1.1 TIK- JIT.1 JI1.2 TlonroroBka
npoekra /Cp/ 1.2 TIK-1.3 JI1.3J12.1 IIOKJIaJI0B U
T1K-4.1 ITK- J2.2 pedeparon
4.2 TIK-4.3 2122
IIK-5.1 TIK-
5.2 TIK-5.3
VYK-2.1 VK-
2.2 VK-2.3
YrpasieHue puckaMu 1 CTOUMOCTBIO 1 TIK-1.1 TIK- JIT.1 JI1.2 Ormpoc
npoekra /Jlex/ 1.2 TIK-1.3 JI1.3J12.1
I1K-4.1 TIK- J2.2
4.2 TIK-4.3 2122
TIK-5.1 IIK-
5.2 TIK-5.3
VYK-2.1 VK-
2.2 VK-2.3
YnpapneHue puckaMyu U CTOMMOCTBIO 2 MK-1.1 T1IK- | JI1.1 JI1.2 Ompoc Ha
npoekra /IIp/ 1.2 TIK-1.3 JI1.3712.1 MIPAKTHYECKUX
[TK-4.1 TIK- J12.2 3aHATHAX.
4.2 TIK-4.3 0122 IToaroToBka
TIK-5.1 TIK- IOKJIaZ0B U
5.2 TIK-5.3 pedeparon
YK-2.1 VK-
2.2 VK-2.3
YrpasieHue puckaMu 1 CTOUMOCTBIO 10 IK-1.1 TIK- | JI1.1 J11.2 TToaroroBka
npoekra /Cp/ 1.2 TIK-1.3 JI1.3712.1 JIOKITaJIOB U
TIK-4.1 T1K- J2.2 pedeparos.
4.2 TIK-4.3 2122
TIK-5.1 IIK-
5.2 TIK-5.3
YK-2.1 VK-

2.2VK-23




MenemxMmenT kauecTBa npoekra /JIex/ TIK-1.1 IIK- JI1.1 J11.2 Ompoc
1.2 TIK-1.3 JI1.3J12.1
T1K-4.1 TIK- 2.2
4.2 TIK-4.3 2122
TIK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2 VK-2.3
MenemxmenT kauectBa npoekra /I1p/ IK-1.1 TIK- | JI1.1J11.2 JHenoBas urpa
1.2 TIK-1.3 JI1.3J12.1
T1K-4.1 IIK- J2.2
4.2 TIK-4.3 2122
TIK-5.1 IIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2VK-2.3
MenemxkMeHT KauecTBa npoekra /Cp/ TIK-1.1 TIK- JI1.1 J11.2 ITonroroska
1.2 TIK-1.3 JI1.3J12.1 JOKJIAJI0B U
I1K-4.1 IIK- J2.2 pedepaTos.
4.2 TIK-4.3 2122
TIK-5.1 IIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2VK-2.3
YmpaieHue koManao0i npoekra /JIex/ TK-1.1 IIK- | JI1.1 J11.2 [TPob6nemHuas
1.2 TIK-1.3 JI1.3J12.1 JIEKIHS
I1K-4.1 TIK- 2.2
4.2 TIK-4.3 21022
ITK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2VK-2.3
VYrpasnenue koMan10it npoekra /I1p/ MK-1.1 TIK- | JI1.1 JI1.2 Ormpoc Ha
1.2 TIK-1.3 JI1.3712.1 NIPaKTHYECKUX
TIK-4.1 T1K- J2.2 3aHSATHUAX.
4.2 TIK-4.3 2192 IToaroroBka
I1K-5.1 IIK- JIOKIIaJ0B 1
5.2TIK-5.3 pedepaToB
YK-2.1 VK-
2.2VK-23
VYrpasnenue koManaoi npoekra /Cp/ MK-1.1 TIK- | JI1.1 J11.2 [ToaroroBka
1.2 TIK-1.3 JI1.3712.1 JIOK/IaJI0B U
I1K-4.1 IIK- 2.2 pedeparoB
4.2 TIK-4.3 21022
TK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-
22VK-23
VYrpaBneHne KOMMyHUKAIIUSIMA TIK-1.1 IIK- JIT.1 JI1.2 Orpoc
npoekra /Jlex/ 1.2 TIK-1.3 JI1.3J12.1
IIK-4.1 I1K- 2.2
4.2 TIK-4.3 21022
TIK-5.1 TIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2 VK-2.3
YnpapieHue KOMMyHUKaLUSIMU IIK-1.1 IIK- | JI1.1J11.2 Ompoc Ha
npoekra /IIp/ 1.2 TIK-1.3 JI1.3J12.1 IIPAKTUYECKUX
TIK-4.1 IIK- 2.2 3aHATHUSIX.
4.2 TIK-4.3 21032 [ToaroroBka
T1K-5.1 TIK- JOKIIag0B 1
5.2 TIK-5.3 pedeparoB
YK-2.1 VK-

2.2VK-2.3




VYrpaBneHue KOMMyHUKALUSIMU 9 TIK-1.1 IIK- JI1.1 J11.2 ITonrorosxa
npoekra /Cp/ 1.2 TIK-1.3 JI1.3712.1 JIOKIIaJI0B U
[1K-4.1 IIK- 2.2 pedepaToB
4.2 TIK-4.3 2122
IIK-5.1 IIK-
5.2 TIK-5.3
YK-2.1 VK-
2.2 VK-2.3
Kontpons u perynuposanue npoekros /JIex/ 9 IK-1.1 TIK- | JI1.1J11.2 Omnpoc
1.2 IIK-1.3 JI1.3J12.1
T1K-4.1 IIK- J2.2
4.2 TIK-4.3 2122
IIK-5.1 K-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-23
Kontpoins u peryaupoBanue npoekros /I1p/ 9 TIK-1.1 TIK- | JI1.1 JI1.2 Ormpoc Ha
1.2 TIK-1.3 JI1.3J12.1 MIPaKTHYECKUX
TIK-4.1 TIK- J12.2 3aHATHUSX.
4.2 TIK-4.3 21932 TlonroroBka
TIK-5.1 TIK- JIIOKJIaJI0B U
5.2TIK-5.3 pedepaToB
VYK-2.1 VK- TecrupoBanue
2.2 VK-23
KonTtposb u perynmupoBanue npoektos /Cp/ 9 TIK-1.1 TIK- | JI1.1 JI1.2 [ToaroroBka
1.2 TIK-1.3 JI1.3J12.1 JIOKITAZ0B U
TIK-4.1 I1K- J12.2 pedeparon
4.2 TIK-4.3 3132
ITK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-2.3
Paznen 3. Koutpoanb
/3aqét/ 9 [K-1.1 [IK- | JI1.1J11.2 3auér
1.2 TIK-1.3 JI1.3J12.1
I1K-4.1 TIK- 2.2
4.2 TIK-4.3 3132
ITK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-2.3

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.OCHOBHBIE XapaKTEPUCTUKHU MPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kimaccuduxkamnms mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KU3HEHHOTO IMKIIA TPOEKTa

9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS

12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS
17.9Tansl I1aHUPOBAHMS IIPOEKTA.

18. IIporueccrl IIaHUPOBAHUS IPOEKTA.

19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

Bompocs! Ha o1leHKY TOHUMaHMs/YMEHHH CTYICHTa

1. Oxapakrepu3syiiTe poJib IPOEKTOB B COBPEMEHHOM MUPE U YIPABICHUECKON JAEATEIbHOCTH.

2. OxapakTepusyiTe dTarsl GOPMUPOBAHHS COBPEMEHHBIX NMPEACTABICHUI 00 yIpaBIeHUH TPOEKTaMHU.

3. YKaxxute pocCHHCKUX U 3apYOEKHBIX YUEHBIX, BHECIINX CYIICCTBEHHBIH BKIa B Pa3BUTHE TEOPUH U MPAKTHKH YIIPABICHHS
TPOEKTaMH.

4. IlpoBeanTe KPUTHUECKUH aHAIN3 CYIIECTBYIOIUX MOJX0A0B K IOHUMAHUIO TEPMUHA IIPOEKT».

5. OxapakTepu3yiTe OCHOBHBIE IPU3HAKHI IPOEKTA.

6. [TosicHuTE, HAa YTO HALIEJICHBI IIPOEKTHI.

7. Ha mprmMepe 11000T0 peasn30BaHHOTO BaMHU B yaeOHOH (IIpodeccnoHaIbHOM AESTENEHOCTH) IPOESKTa IPUBEINTE
XapaKTEePUCTUKY €r0 2JIEMEHTOB, IPU3HAKH MPOEKTa, €r0 yIaCTHUKOB, IOJIyYCHHBIC PE3yNIbTATHL

8. Kakue npoiiecchl BXOAST B yIpaBlieHUE IPOESKTOM?

9. [osicHuUTE, 9YTO BBl IOHUMAETE IO MPOPECCHOHATEHBIM YIIPABICHHEM TPOEKTA.

10. Onumute pois U 3HaUEHHE Odrca YIPaBICHUS IPOSKTaMU.

11. TTo xkakuM NpU3HAKAM OCYLIECTBISETCS KIaCCU(DUKALMS TPOCKTOB?

12. Oxapakrepu3syiiTe COBpeMEHHBIE TIPOOJIEMBI YIIpaBJICHUS poekTaMu B Poccn.

13.Kaxumu (hakropamu ompenesnseTcs INIaHUPOBaHNE KU3HEHHOTO IUKIa KOHKPETHOTO MpoeKTa?

14. O6ocHyiiTe poJb )KU3HEHHOTO IIMKIA B IPOLIECCE YIIPABICHUS POESKTaMH.

15. Oxapaxrepu3yiTe OCHOBHBIE ITOJX0/IbI K OIPEEICHUIO IEHUHUINH «OKU3HEHHBIH LIUKIT IPOEKTa».

16. OnumuTe MOCIeN0BaTeNFHOCTD JEHCTBIH MpH peann3anun Gas3bl GopMymupoBaHUs TPOSKTa

17. Onumute 0co6eHHOCTH (POPMHUPOBAHHUS KH3HEHHOTO IIMKIIA IPOEKTa C TOUKU 3PEHUS BIOKEHHS U OKYTaeMOCTH WHBECTHIIHH.
18. Tlepeuncnure HOKyMEHTBI, pa3paboTKa KOTOPEIX HEOOX0JUMa Ha (ha3e MpeIbIHBECTHIIMOHHBIX HCCIICJOBaHUMH.

19. OmpenenuTe BOZMOXKHOE YUCIIO (ha3 KU3ZHESHHOTO IUKIA OPTaHU3AIIMOHHO-?)KOHOMIUYECKIX MPOEKTOB U KPATKO OMHIIATE UX
BO3MOJKHOE COJIEpKAaHUE.

20. Ha npumepe 11000r0 peaqu30BaHHOTO BaMU IpoeKTa (B mpouecce 00ydeHust, 001eCTBEHHON AeATENbHOCTH U JIp.)
OXapaKTepU3yHTe coJiepKaHue KaXk0i (a3bl KU3HEHHOTO LIMKIA [IPOEKTa.

21. ChopmymnupyiiTe TOCTOMHCTBA U HEAOCTATKA OCHOBHBIX MOJIeJIel )KU3HEHHOTO IUKIIA TIPOEKTA, ONPEEIISIONIe Chephl HX
Hanboee 3P (HeKTHBHOTO UCTIOIB30BaHHUS.

22. ObocHyiiTe 11€1eC000pa3HOCTh HCHOIb30BAHUS CIUPAIbHON MOJIENH B HEOOIBIINX U HU3KOPUCKOBAaHHBIX MPOEKTaX.

23. OxapakTepu3yiTe CyIIHOCTh POCKTHOTO (PMHAHCHPOBAHUS U €0 POJIb B YIIPABICHUH MPOCKTAMH.

24. PackpoiiTe CYITHOCTh IPUHIIMIIOB IIPOEKTHOTO (PMHAHCHPOBAHUS.

25. Kakue sneMeHTsl BKIIOYaeT B cedst MPOeKTHOE (PMHAHCHUPOBaHUE?

26. Oxapaxrepu3yiTe QyHKINN yIaCTHUKOB IIPOCKTHOTO (PMHAHCHPOBAHMUSL.

27. OxapaxTepHu3yiTe coJiep>kaHHe STAallOB PAa3BUTHS IPOSKTHOTO (PMHAHCHPOBAHUSL.

28. Kaxumu 3ak0HaMU periiaMeHTUpYeTCs IpoekTHoe prHaHcHpoBaHue B PO?

29. YeM xapaKTepH3yIOTCsl PUCKA HHBECTHLIMOHHOTO MPOEKTa?

30. KaxoBbI criocOObI MUHUMH3AIIH PUCKOB IIPOEKTHOTO (prHAHCHpOBaHMs?

31. OnpenenuTe CIOKHOCTH B IPIMEHEHHHN NTPOCKTHOTO (PMHAHCUPOBAHUS U ITyTH MX IPEOTOJICHHUS.

32. Kakue nepcrneKkTHBbI HCIOIb30BaHUS METOIa IPOEKTHOTO (PMHAHCUPOBAHMS Bbl BUANUTE?

5.2. IlpuMepHblii NepevyeHb BONPOCOB K IK3aMeHy

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.3. TeMaTHKa KypCcOBBIX padoT (KypCOBBIX MPOEKTOB)

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.4. DoH/1 OLIEHOYHBIX CpeacTB AJisl IPOBEICHUS TEKYHIE€ro KOHTPOJIs

[IpumepHBIE BOIPOCHI K OTIPOCY

Omnpoc 1.

1. IepeBo pernieHuit.

2. )Kvu3HeHHBIH IUKI ITPOEKTa.

3. Kimaccuukanust THIIOB IIPOEKTOB.

4. Kpatkast uICTOpHs IIPOEKTHOTO yrpasiieHus 3a pyoexxom (30-e romsl XX — HacTosIIIee Bpemsi).
5. Marpuma pa3zneneHus aIMUHUCTPATUBHBIX 33124 yIPaBICHHUS.




6. MeTombl KOHTPOIIS Ka4ecTBa.

7. Metobl o0ecriedeHrst KauecTBa.

8. Oxpyxaromas cpeia ¥ yIaCTHHKH IPOEKTa.

9. Ompenenerne padoT, COCTABIAIONIIX KPUTUIECKUH MyTh.

10. Onpenenenue pe3epBOB BPEMEHH.

11. Opranu3anioHHasi CTPYKTypa yIpaBJIEHUs] U CUCTEMA B3aMMOOTHOILIEHUH y4aCTHHKOB MPOEKTA.
12. OcHoBHBIE TIOKa3aTean dPPEKTUBHOCTH MPOEKTa.

13. OcHOBHBIE OHATHSA U IIEMEHTHI CETEBBIX MOJIEIICH.

14. udopMaoHHbIe TEXHOJIOTHH YIPaBICHHS IPOCKTaMU.

15. IloHsiTHE OPraHU3allMOHHON CTPYKTYPHI YIPABIECHUS IPOEKTOM.
16. IIpaBuna nocTpOEHUs CETEBBIX MOJEIEH.

17. IIpo6nembl KIaccupUKaLUN IPOSKTOB.

18. Pa3HOBHIHOCTH MaTpPUIIBI OTBETCTBEHHOCTH.

19. Pa3paboTka cTpyKTypHI pa3dneHus pabor.

20. Ponp MeTO/1a OCBOEHHOTO 00BbEMa B YIIPABICHHH IPOEKTOM.
21. TepMuHaIbHBIE U PA3BUBAIOIINECS MPOEKTHI.

22. YupaBieHUue BpEMEHEM.

23. YnpasneHue 3amnacamu.

24. YupapieHue U3MEHEHUSIMHU.

25. YrpaBieHHe NepCOHANIOM KOMaHbI.

Omnpoc 2.

1.@akTopsl, BIUONNE HA KOMMYHHKAIUU B IPOEKTE.

2. Tunbel KOMMYHHUKAIMH.

3.CoBemaHus kKak popMa KOMMYHHKAITIH B IIPOEKTE.

4.Buasl ¥ LIeJIU COBEIAHUIT.

5.0co0eHHOCTH MPOBEICHHS TPAIUIMOHHBIX ¥ BUPTYaJIbHBIX COBELIAHHIA.
6. [ToaroroBka 1 MpoBeIeHNE COBEIAHUH.

7.Pa3paboTka riiaHa KOMMYHUKALIUH U B3aUMOICHCTBHIMA.

8.1Llenu u copepxaHue KOHTPOIIS IPOEKTA .

9.KoHTpOJIb UCIIOIHEHUS IIPOEKTA.

10.Bunbl 1 METObI KOHTPOJLA.

11. MOHUTOPHHT POEKTA..

12.KoHTposb HCHIOTHEHHS KaJICHAAPHBIX IIaHOB 1 OtopkeToB. [loapasnencnuii
13. KoHTpOJIb BEIIOIHEHHMS IJIaHA U YCIOBUN (PUMHAHCHPOBAHHUS .
14.KoHTpobs KauecTBa MPOEKTa

15. ToHsiTue OpraHU3aliMOHHON CTPYKTYpPBI YIIPABIECHHUS IPOEKTOM.

16. Pecypcel poexra.

17. CereBoe nnaHUpOBaHUE

18. TepMuHaNbHBIE U Pa3BUBAIOIIUECS TIPOCKTHI

Temsl ncce

. ba3oBble NoHATHE YIIpaBIeHHUs TPOSKTAMH.

. Kitaccudukanms THIIOB IPOEKTOB.

. Muccus, crparterus, e 1 3a1a4u MPOeKTa

. OyHKIMH yIpaBIIEHUS IPOEKTOM.

. Y4aCTHUKH IIPOEKTa, X QYHKUUH 1 TIOJTHOMOYHSL.

. Pa3zpaboTka KOHIIENINH IpOeKTa: [1eJTb, 3a1a9H, OCHOBHBIE STAITBI.

. MapkeTuHroBbIe HCCIEIOBAHUS HA MPEIBIHBECTUIIMOHHON CTaIH IPOEKTA.
. CTpykTypH3aius IpoeKTOB.

. TexHuK0-3KOHOMHYECKOE 000CHOBAHHE TIPOEKTOB.

. IIpoexTHbIl aHaIKM3: Lenu, CTPYKTypa, COAEpKaHUE.

. OCHOBHBIE IPUHLIUIIBI M HAIIPABJIECHUS OLEHKU 3()(HEKTUBHOCTH IIPOEKTOB.
. Iloxazarenu oeHK! 3GEeKTUBHOCTH HHBECTUIIMOHHBIX IIPOCKTOB.

. [lmannpoBanHne MpoeKTa: OCHOBHBIC TIOHITHS U ONpeeNieHHs. Y POBHH U IIPOIIECCH TNIAHUPOBAHHUSL.
. CereBble MOJIEH TIIAHUPOBAHUS IPOEKTOB.

. PecypcHoe oGecrniedeHre npoeKToB.

. e opMannoHHBIE TEXHOJIOTHH YIIPABICHHUS MPOCKTaMH.

. [IpoexrupoBanme MHGOPMAITMOHHOTO OOECTICUSHHS TIPOEKTA.

. Buzipl 1 XxapakTepuCTUKM OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYp YIPaBICHUS IPOSKTaAMU.
. UcTounnku u opranuzannoHubie GopMbl PUHAHCHPOBAHMUS IPOEKTOB.

. bromxerupoBanue npoexra

. YrpaBieHHe CTOUMOCTBIO IPOEKTA.

. @opMHpOBaHHE OTUETHOCTH T10 3aTPaTaM.

. 3ay1a4n, BUABI ¥ OCHOBHBIE 3TAITHI IIPOIecca KOHTPOIIST paboT O IIPOEKTY.
. KoMmmyHUKaImoHHAs crcTeMa IpoeKTa.

. [lpumeHeHe TPOEKTHOM TEXHOJIOTUHU B PETHOHAIIBHOM YIPaBICHHUM.
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26. [IpuMeHeHne POEKTHOW TEXHOJIOTUH B MYHUIIUTIAIBHOM YIIPaBICHHU.
Tembl TOKITag0B

1.YuacTHUKH MPOEKTa U YIEHBI KOMaHAbl: B3aUMOIeHCTBYE BHYTPU 1 BHE KOMAH]IbI.
2.Pa3BuTne, obecniedeHne AESTENBHOCTH, TpaHC(HOPMALIHs KOMaHMBL.

3.JIunep u muaEpCTBO B KOMaH/E MPOEKTA.

4.BHyTpHOpraHu3aIioHHAs Cpeia U MPOEKTHAS KOMaH/a.

6. PazpaboTka KOHLEIIIIMY POEKTA: 1IeJIb, 33/1a4H, OCHOBHBIE 3TAIIbI.

7. TpamunrOHHBIE U HETPaIUINOHHBIE IPOEKTHI, NX CPABHUTEIBHBIC XapaKTePHUCTHKH.
8.IIpoekT B conuanbHOM cpene.

9. MapKeTHHTOBBIE UCCIIEI0BAHUS Ha MIPEABIHBECTHLIMOHHOI CTa U1 MPOEKTa.
10.TenneHuny pa3BuTH yrpaBieHHs Ipoekramu B Poccun 1 3a pydoexxom
11.YpasneHue rocyiapcTBEHHbBIMU IIPOrpaMMaMHy U IPOEKTaMuU

12. YrpaBieHne HHHOBaIlMOHHBIMH HPOEKTaMH

13.
14. CereBble MOJIeNN TUTAHUPOBAHUS TIPOEKTOB.

15. PecypcHoe obecriedeHre IPOEKTOB.

16. UnpopmaiMoHHbIE TEXHOIOTUH YIIPABICHUS IPOECKTAMHU.

17. IIpoexrupoBanne MHPOPMALMOHHOTO 0OECIICUCHUSI IIPOCKTA.

18. Buzbl 1 XapaKTepHUCTHKA OCHOBHBIX OPTaHW3AIIMOHHBIX CTPYKTYP YIIPABIEHHS IPOSKTaMH.
19. Mcroynuku 1 opraHu3aioHHbIe (GopMBbI PUHAHCHPOBAHMS IIPOEKTOB.

20. BrojpkeTHpoBaHHUE MTPOCKTA.

21. YopaBieHue CTOUMOCTBIO IIPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH IO 3aTpaTaM.

23. 3agauu, BUIBI M OCHOBHBIE JTAIbI ITpoLiecca KOHTPOJIsS paboT MO MPOEKTY.

24. KoMMyHHUKallMOHHAs CHCTEMA MPOEKTa.

25. IlpuMeHeHne IPOEKTHOM TEXHOJIOTUH B PETHOHATIBHOM YIIPABICHUU.

26. [IpuMeHeHHe MPOEKTHOHN TEXHOJIOTUU B MyHHIIUTIATBHOM YIIPABICHHH.

HJ'IaHI/IpOBaHI/Ie IPOCKTAa: OCHOBHBIC IMOHATHUA U ONIPCACICHUSA. ypOBHI/I 1 ITPOLECCCHI IINITaHUPOBAHUA.

6. YHEBHO-METO/JUMYECKOE 1 TH®OPMAIIMOHHOE OGECIIEYEHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas Jquteparypa

6.1.1. OcHoBHas JUTEpaTYpa

ABTOpBI, COCTaBUTENU 3arnaBue WznarensctBo, rox | Komnu-Bo

JI1.1 | Kysnenosa B. H. VYrpasieHue npoeKkTaMu: yaeOHoe mocoone Owmck: CuobA A, DINEKTPOH

2021 HBII
pecype

JI1.2 |Lapenxo A. C. YrpasneHue npoekraMu Cankr-IlerepOypr: | Dnekrpon

Jlans, 2023 HBIN
pecype

JI1.3 | Bbyropuna I'. [O. YrpagieHue mpoeKTaMu: yaeOHoe mocoone Tromens: [AY DNeKTpoH

CeBepHOTO HBIN
3aypaibs, 2024 pecypce
6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA
ABTOpBI, COCTaBUTENHN 3arnaBue WznatensctBo, roa | Komuu-Bo

JI2.1 | Tsmxuna M. @., Ynupasnenue npoekramu B AITK Upkyrck: DNeKTpoH
Monrym 1O. 1., Upxkyrckuii AV, HBII
Wnbuna E. A, 2018 pecypc
Wnsamesny /1. U.

JI2.2 | Octposckas B. H., YrpapieHue NpoekTaMu: ydeOHHK Cankr-IlerepOypr: | Dnekrpon
Boponmnosa I'. B., Jlans, 2022 HBIN
Mowmorosa O. H., pecypc
Koctrokosa E. 1.,

KocTroxos K. 1.,
Kanycruna E. 1.
6.2. Ilepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIMOHHOM ceTH "MHTepHeT"
31 | MunucrepcTBo GpuHAHCOB
92 | lleHTp MakpOIKOHOMHYECKOTO aHaJIN3a U KPATKOCPOUHOT'O IIPOrHO3UPOBAHUS
6.3.1 IlepevyeHnb MpPOrpaMMHOro odecrevdeHust
6.3.1.1 | OC Windows XP
6.3.1.2 | 1C: IIpeanpusitue 8. Cenbckoe xo3s1iicTBO. KoMIUIEKT /11 00ydeHHs B BBICIINX M CPEAHUX Y 3.




6.3.1.3 | Office 2007 Suites

6.3.1.4 | MozillaFirefox

6.3.1.5|7-Zip

6.3.1.6 | CipaBouHas npaBoBas cucrema KoncynsrantlLitoc

6.3.1.7 | DneKkTpoHHBIH epuoArUecKuii cnpaBouHUK «Cuctema ['apanTy

6.3.1.8 | OC Windows 7

6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8

6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 [lepeueHb MHGOPMANHOHHBIX CPABOYHBIX CHCTEM

6.3.2.1 | OnexrponHsIit nepuoaudeckuii cupaBodyHuK «Crucrema TAPAHTY. ITonHOTEKCTOBBIH, 0OHOBISeMBI. JloCTyI IO
JIOKAJIBHOM CeTH aKaJleMHH

6.3.2.2 | DnexrpoHHast OnbIMOTeUHas cucteMa u3naTenscTBa «Jlanpy. IlodHOTEKCTOBAs 2IEKTpOHHAs ONOIHOTEKA.
WHauBuaya bHBIA HEOTPAaHHYCHHBIN TOCTYN Yepe3 PUKCHPOBaHHBINA BHENTHUN P afpec akameMun HEOTrpaHUICHHOMY
KOJIMYECTBY TIOJIH30BAaTENEH 13 JIF000H TOYKH, B KOTOPOW MMeeTCst TOCTyN K ceth MHTepHeT. http://e.lanbook.com

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

Aynuropus Bug padot Haznauenue OCHaIEHHOCTh

Cron mpenogaBatens (1 mr.), cromsr (30 mT.), cTymbs (60 mitT.), cTyN
npenoxaBatens (1 mr.), mocka ayguropHas (1 mT.), TpuOyHa (1 mrT.),
35a Jlex VYdeOHas aymuTOpHs JEeMOHCTpallMOHHOEe  obopynoBanue (Oemast JakoBass ~MarHUTHO-
MapkepHas gocka (1 mr.), mpoekrop Toshiba (1 mT.) u y4eOHO-
HaJITHBIE TTOCOOHS

CCron mpemogasarens (1 mrt.), mapra 3-xMecTHast co ckameiikoit (10
mr.), cTyabst (5 wmT.), ctyn mpenoxaaBatens (1 mr.), mocka (1 mrt.),
S51a IIp Y4eOHast aynuTopust Tpubyna (1 1T.), IOEeMOHCTpauUHOHHOE oOopyaoBaHue (DKkpaH ¢
anekrporpuBogioM Electric Screen (1 mT.), mpoekrop Toshiba (1 mmt.),
HoyTOyK Acer Asp T2370 (1 mT.)) 1 yueOHO-HATIsITHBIE TTOCOOUS

KoMmproTepHasi TEXHHKA C BO3MOXKHOCTBIO IOJKIIOYCHHS K CETU
"UnTepuer” u  olecriedeHMEM  JOCTyla B JJEKTPOHHYIO
[Tomemenue ans “HPOPMAIIMOHHO-00pa30BaTeNbHyl0  cpeay  opranmsarmuu(19 mr.),
CaMOCTOSTENbHOM paboThl | CTONBI (17 INT.), KOMIIBIOTEPHBIH CTON 6-M MECTHBIH (3 IUT.), CTYIbA
yaenuueckue (34 mT.), cryaps w/m (18 mT.), cTemmaxu ¢
maTepartypoi, Buaeoyseinmuntens Optelec Wide Screen (1 mir.)

123 CP

JleMoHCTpallMOHHAasi ~ TeXHWKa  (MHTepakTHBHas  jocka  Hitachi
Starboard FX-63 D (1 mrt.), HOyrOyk Acer Asp T2370 (1 mrt.),
npoekrop Toshiba (1 mT.)), cTton moiMpoBaHHBIA (3 1INT.), CTOX
yaeHudeckuit (7 mT.), cron kommbrotepubiit (11 mr.), crya (20 mr.),
CTYJbs, KOMITBIOTEPHAS TEXHUKA C BO3MOXXHOCTBIO TOJKIIOUCHUS K
cetu "UnTtepHer" u oOecneueHHeM JOCTyla B  DIEKTPOHHYIO
“HGPOPMAIIMOHHO-00pa3oBaTeNbHyI0 cpeny opranu3anuu (10 mT.)

ITomemenue s
CaMOCTOATENHHOM PabOTHI
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8. METOIMYECKHUE YKA3AHUA /1A OBYYAIOIIUXCA 11O OCBOEHUIO JUCHHUIIJIMHBI (MOZY JISA)

Meroauka M3y4eHUs] Kypca TMpeAycCMAaTpUBAaeT Hapsay C JIGKIMSAMHA W T[PAKTHYCCKAMH  3aHATUSMH, OPraHU3aIluio
CaMOCTOSITENIFHONH PabOThI CTYICHTOB, IPOBEACHHE KOHCY/IBTAIlU, PYKOBOJCTBO JOKIAJaMH CTYICHTOB JUIS BBICTYIUICHHS Ha
HAYYHO-IPAKTHYECKINX KOH(PEPEHIHSIX, OCYIIECTBIEHNE TEKYLIET0, TPOMEKYTOYHOTO (OpM KOHTPOJIS.

CucteMa 3HaHMA MO JWCHUIUIAHE «YTIpaBlieHHE TNpoekramu» (OPMHUpPYETCA B XOJ€ AayAWTOPHBIX U  BHEAYIUTOPHBIX
(caMOCTOSITENBHBIX) 3aHATHH. VCIONb3ys JIGKIIMOHHBIA MaTepual, Y4eOHHUKA W ydeOHBbIE TOCOOUS, JOMOJHUTEIBHYIO JINTEPaATypYy,
MIPOSIBIISISE TBOPYECKHH ITOJAXOM, CTYIEHT TOTOBHUTCS K TPAKTUYECKHM 3aHITHSM, pacCMaTpuBas WX Kak IOTIOJHEHHE, YIriyOJieHue,
CHCTEMATHU3AIHI0 CBOMX TEOPETHICCKUAX 3HAHHA.

JIys OCBOCHUS TUCIMILUIMHBI CTYJICHTAM HE00XO0IUMO:

1. TTocemare neKuK, HAa KOTOPBIX B CKATOM M CHCTEMHOM BHJE HM3JIAraloTCsi OCHOBBI AMCHUILTMHEL. CTYISHTY Ba)KHO MOHSTBH, YTO
JIeKUUsl ecTh cBoeoOpas3Has TBOpueckas (opma camocTosTenbHOW paboTel. Hajmo meITaThess cTaTh aKTHBHBIM —COYYAaCTHHUKOM
JICKIIUK: JyMaTh, CPAaBHUBATh W3BECTHOE C BHOBH MOJYJaeMbIMH 3HAHHUSMH, BOHTH B JIOTHKY H3JOXKEHHS MaTepuaa JEeKTOpOM,
CJICIUTh 332 XOJOM €ro MBICIICH, 32 €ro apryMeHTaIel, HaXOMUTh B HEW Kaxymuecs BaM clabocth. Bo BpeMs JIEKIIMU MOXHO
3a/laTh JIEKTOPY BOIIPOC, JKENMATEeIbHO B MUCHMEHHOW (opMme, YTOOBI HE MeIaTh W HE HAPYIIATh JIOTUKH TPOBEICHHS JICKIIUH.
Crnymas Jekuuo, cienyeT 3adHUKCHpOBaTh OCHOBHBIE MJEH, TOJO0XKeHUs, 0000mieHusi, BbIBOAbL. PaboTa Hajx 3amuChIO JIEKIHMU
3aBepmaercs jgoMa. Ha cBexyro TosioBy (TMOKa elie JISKIUs B MaMsITH) HAJI0 YTOYHHUTh TO, YTO 3aMHCaHO, 0OOTaTHUThH 3alKCh TEM,
9TO HE YAAJNOCh 3a(UKCHPOBATH B XOJE€ JICKI[UH, 3alMCaTh B BHIE BOMPOCOB TO, YTO HAIO MPOSICHUTH, MO KOHIA MOHATH. BakHO
COOTHECTH MaTepHall JIEKIMHA C TeMOU ydeOHOH MpOrpaMMbl U YCTAaHOBHUTH, KAKHE €€ BOIPOCH HAIUIA OCBEIIEHHE B MPOCITYIIAHHOM




neximu. Toraa monesHo oOpamarsest U K yueOHUKY. JIekius 1 yaeOHUK He 3aMEeHSIIOT, a JOIOIHSIOT IPYyT Apyra.

2. Ilocemath MPAaKTUYECKHE 3aHATHS, K KOTOPBIM CJIEIYeT TOTOBHUTHCS M AKTMBHO HAa HHUX pabOTaTh. 3aJaHHe K NPAKTHYECKOMY
3aHATHIO BBIAACT TMIpeNoJaBaTeNb. 3aJlaHUE BKIOYaeT B Ce0S OCHOBHBIE BOIPOCHL, 3aJadM, TECTRI W pedeparsl Uit
CaMOCTOATENBHON paboThl, MuTeparypy. IIpakTudeckie 3aHATHS HAYMHAIOTCS C BCTYNUTENBHOTO CIIOBA IIPEMNOJaBaTeNs, B KOTOPOM
Ha3bIBAIOTCSl 1IeNb, 3a/lau¥l M BONPOCHI 3aHATUS. B mpoliecce mnpoBeneHHs 3aHATHI TpenojaBarelb 3aJaeT OCHOBHBIE U
JOTIOJIHUTENBHBIE BOIPOCHL, OpraHM3yeT HUX oOcyxneHne. Ha mpakTuuecknx 3aHATHAX pEIIAIOTCS KOHKPETHBIE —3aJadud,
pa3buparoTcs TECTOBBIC 3aJaHUSl M 3aJaHWs, BBIJAHHBIC U1 CaMOCTOSTENBHOM pabOThL, 3aciymIHBaIOTCS pedepaTHBHBIC
BeICTyIUIeHNs.. CTymeHThl, NPOMYCTHUBIIME 3aHSATHE, WIM HE IOJrOTOBUBIIMECS K HEMy, NPUIVAMIAIOTCS HA KOHCYIBTAIMIO K
npernoaasarento. [Ipakruyeckoe 3aHsTHE 3aKaHYNBACTCS OABEICHUEM UTOTOB: BBIBOAAMH 10 TEME M BHICTABICHHEM OLICHOK.

3. CucreMaTHUecKd 3aHAMATHCS CaMOCTOSTENBHOH paboTOi, KOoTopas BKIIOYAaeT B ceOs W3ydeHHE HOPMATHBHBIX IOKYMCHTOB,
MaTepuagoB Y4eOHMKOB ¥ HAydHBIX CTaTed, HalMCaHHE JOKIAIOB, pedeparoB, 3cce. 3aJaHUS JUIL CaMOCTOSTEIBHOH paboTHI
BBIIAIOTCS ITPEIO/IaBaTENeM.

4. Tloxm pyKOBOACTBOM IIpErojaBaTeNsl 3aHUMAThCs HAaydHO-HCCIENOBATEIbCKOM pabOTOM, YTO NpearoiaracT BBICTYIIEHHS C
JIOKIIalaMH Ha HayYHO-TIPAKTHIECKUX KOH(PEPESHINAX U IyOIMKAIIHIO TE3MCOB U CTaTeH TI0 UX pe3yIbTaTaM.

5. Ilpy BO3HUKAIONIMX 3aTPYJHEHHUAX IIPU OCBOCHHM IUCHHUIUIMHBI «YTpaBICHUE IPOEKTaMH» EKCHeJeIbHbIe KOHCYIbTALUH, Ha
KOTOpBIC NMPUIIIALIAIOTCS HEYCIICBAIOIME CTYJACHTHI, a TAKKe CTYACHTHI, HCIBITHIBAIONINE IOTPEOHOCTh B MOMOILM IPEHOAaBATEIS
TIPY U3y9eHUH TUCIATUTNHEL.

IIpn u3ydeHnn TUCIUIIMHBL «Y IPABIICHHE IPOCKTAMID) CIEAYeT YCBOUTH:

-T€OPETUYECKUE OCHOBBI IPOLIECcca YIPABJICHUS IPOCKTAMH;

- METOIBI OLICHKU CTOMMOCTH IIPOEKTa;

- IPUHINIIBL, METOBI M TPEOOBAHMS, TPEABIBIEMBIE K IIPOSKTHO padoTe;

- METO/IbI KOJINYECTBEHHOHN U Ka4eCTBEHHON OLICHKH MPOEKTHBIX PUCKOB M METOJIBI HX CHIDKCHUS,

- CTpaTeruy ¥ NPHHIUIIBI KOMaHIHOH paboThI;

- METO.IBI OIICHKH (P (HEKTHBHOCTH ITPOCKTOB.

TpeboBaHMsA, IPeIBABIACMBIE K BBITIOJHCHUIO KOHTPOJIBHBIX 3aJaHUH. [Ipy BEIOTHEHNH KOHTPOJIBHBIX 3alaHUH CIEyeT:

1. TToxy4nTh yeTKuii OTBET Ha BCE BOIIPOCHI, COAEPIKAILKMECS B KOHTPOJIbHOM 3aaHHU.

2. MakcuManbHO YETKO H3JIOKUTDH CHOCOO BBINOJIHEHHUSI KOHTPOJIBHOTO 3a/1aHHUSL.

3. OcopmuTs 3aaHNE B COOTBETCTBUH C NIPEABIBICHHBIMH TPEOOBAHHUAMI.

4. ITo BO3MOXHOCTH, OCYIIECTBUTH IIPOBEPKY MOTYIEHHBIX PE3yIbTAaTOB.

ITo comacoBaHHMIO € MperojaBaTeNeM WM 10 €ro 3aJaHui0 CTYJAEHTBl MOTYT TOTOBUTH pedeparbl IO OTHCNBHBIM TeMaM
JucnuiinHbl. OCHOBY [OKIAJOB COCTABISET, KaK IIPAaBHIIO, COAEp)KaHME MHOATOTOBIEHHBIX CTyfaeHTaMH pedeparoB. KauecTBo
ydeOHOH  pabOTBI CTYACHTOB IIPENOAaBaTeNb OICHMBAET IO pe3ylbTaTaM TECTHPOBAaHMA M  3adeTa. 1ecTHpOBaHHE
OpraHH30BBIBACTCS B KOMIIBIOTEPHBIX KiaccaXx. Bce BONMpPOCH TeCTHpPOBaHHMS OOCYKHAIOTCS Ha JICKIIMOHHBIX W IIPAKTUYECKUX
3aHATHAX. [loAroroBka K 3adeTy NpEANoiaracT W3ydeHHE KOHCIICKTOB JICKIMH, pPEKOMEHAYeMOH JIUTepaTypbl M APYrHX
HCTOYHHKOB, TOBTOPEHUE MATEPHAJIOB MTPAKTHIECKUX 3aHATHH.

IIPUJIOXKEHHUA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



