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YTBEPXJIAIO
[Tpopexkrop mo yuedHOM
¥ Hay4HOU pabote
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CrpaTeru4ecKuii MeHeIKMEHT
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hanpasnennocts (npoduis) YrpasieHue 4enoBeYECKUMH pecypcaMu

Krammduxamms Bbakanasp
dopma oOydeHHs 04HO-3204YHAS
OO6mas TpyI0eMKOCTh 53ET
YacoB 1o yaeOHOMY IIaHy 180 Bupas! koHTpOIS:
B TOM 9HCIIE: 9K3aMeH KypcoBas paboTa
ayAUTOPHBIE 3aHATH 28
CaMOCTOsTebHAs paboTa 116
4acoB Ha KOHTPOJIb 36

Pacnpeneﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp
(<Kypc>.<Cemectp 7 (4.1)
Ha Kypce>) Hroro
Henens 17 1/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 12 (12 |12 |12
IMpakruaeckue 16 (16 |16 |16
B tom uncne uHT. 8 8 8 8
Uroro ayn. 28 |28 |28 [28
KonraxrHas padora |28 |28 [28 |28
Cam. paboTta 116 | 116 | 116 | 116
Yacel Ha KOHTPOJIb 36 |36 |36 |36
Hroro 180 | 180 | 180 | 180




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., Kouepeuna C.I.

[pu pazpaboTke pabodei mporpaMMbl TUCIUTUINHBI (Moay ) ""CTpaTerndeckinii MEHEPKMEHT" B OCHOBY ITOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHocts  (mpoduib) VYrpaBieHHWE 4YeENOBEYECKMMH —pecypcamu, onoOpeHHbld YuenbiM coBerom @PIBOY BO
Uysamckuit 'AY ot 17.04.2025 r., npotokon Ne 14.

PabGouast mporpamma IUCHUIUIMHBI (MOIYJsSI) TPOXOJIUT COTJIACOBAHME C HCIIOJNB30BAHUEM HWHCTPYMEHTOB JIIEKTPOHHOM
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUS JTUCHIUIIJINHBI

1.1 | bopMmupoBaHue y cTymeHTa ©Oa30BBIX TEOPETHUSCKNX 3HAHMII W OCHOBHBIX IIPAKTHUYECKHX HABHIKOB B 001acTH
CTPATETHYECKOTO YIPaBIeHHUs NPEANPHUITAEM B YCIOBUAX HECTAOUIBHOM BHEIIHEH Cpebl.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | OCHOBBI 5KOHOMUYECKOH KyJIbTYpbI IPasKAaH

2.1.2 [ [Ipon3BoCTBEHHAs MPaKTHUKA, HAYTHO-HCCIEI0BATEIbCKas paboTa

2.1.3 | BHEIIHEOKOHOMUYECKHUE CBSI3U NPEAIPUATHN arpOIPOMBIIITICHHOTO KOMILIEKCa

2.1.4 | IHBeCTULIMOHHBIH MEHEIKMEHT

2.1.5 | MlupopmaninoHHbIe TEXHOIOTHH B MEHEIKMEHTE

2.1.6 | Teopus opranuzanuu

2.1.7 | YopaBneHue kauecTBOM

2.1.8 | YueOHast mpakTika, HAygHO-HCCIIEI0BaTENbCKas paboTa (MOTydeHNe IepBUYHBIX HAaBBIKOB HAyTHO-HCCIIE0BATENBCKOH
paboThI)

2.1.9 | OxoHOMMKA, aHANN3 U IIIAHUPOBAHUE JEATEIbHOCTH NIPEAIPULTHS

2.1.10 | MapkeTuHr

2.1.11 | Merons! IpHHATHS YIIPABIEHUECKUX PEIICHUI

2.1.12 | Teopus MeHeIKMEHTA

2.1.13 | Yuebnas npakTuka, 03HaKOMHUTEIbHAs PAKTHKA

2.1.14 | DxoHOMUUeECKask TEOPUS

2.1.15 | OxoHOMUKA Tpyna

2.2 | JucuMnIuHbl H NPAKTUKH, /UIS1 KOTOPbIX OCBOCHHE JaHHOH AMCUHUILIMHBI (MO1YJIs1) HEO0X0AMMO KaK
npejniecTBylomiee:

2.2.1 | Jlorucruka

2.2.2 | [Ipou3BoACTBEHHAS IPAKTHKA, TEXHOJIOTHUECKas (IIPOCKTHO-TEXHOJIOTUYECKasi) IPaKTHKa

2.2.3 | Yopasnernue pHHAHCAMH IPEIIPUSITHH

2.2.4 | DxOHOMUKA ¥ OpTaHHU3aIMA arpapHOi HHPACTPYKTYPHI 1 arpocepBuca

2.2.5 | Opranuzanys 4 INIaHUPOBAHUE NIPEIPUHUMATENLCKON nestenbHocty B AIIK

2.2.6 |IIpon3BoACTBEHHAs IPAKTHKA, IPEIAUIIOMHAS] IPAKTHKA

2.2.7 | VpaBieHue IpoeKraMu

3. KOMIETEHLAY OBYYAIOLLETOCS, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCLUATLIMHBI
(MOZLYJIs)

VK-10. Criocoben npuHuMaTh 000CHOBaHHbBIE IKOHOMUYECKHE PEIICHUS B PA3IMYHBIX 00JIACTAX KU3HEAEATETbHOCTH

VYK-10.1 3HaeT: OCHOBHBIE JOKyMEHTHI, PETIIAMEHTHUPYIOINE YKOHOMUIECKYIO IESITETBHOCTh; HICTOUHIKN (PMHAHCHPOBAHUS
npo¢eCCHOHANBHON eATeIbHOCTH; IPUHIUIIBI ITIAHUPOBAHUS SKOHOMHYECKON AeATeTbHOCTH

YK-10.2 YMmeeT: 000CHOBBIBATh NPHHATHE YdKOHOMUUECKHUX PEIICHUH, HCIOIb30BaTh METOIbI SKOHOMUYECKOTO INIAaHUPOBAHUS [UIS
JIOCTHKEHMS IIOCTABJIEHHBIX LeJIei

VYK-10.3 Nmeet HaBBIKH: IPUMEHEHUSI IKOHOMHYECKIX HHCTPYMEHTOB

IIK-1. CnocoGen pa3pabaTeiBaTh MEPOIIPUATHS 110 BO3ACHCTBHIO HA PUCK B pa3pe3e OTAENbHBIX BUAOB U OCYIIECTBISITH UX
SKOHOMHYECKYIO OIICHKY

ITIK-1.1 3HaeT: 6a30BbIC MOJOKCHHS MCXKIAYHAPOAHBIX U HAIMOHAJIbHBIX CTAHAAPTOB 110 PUCK-MCHE/PKMCHTY U CMCKHBIM
BOIIpOCaM, MCTOAbI BOBHCﬁCTBHﬂ Ha PUCKHU B pa3pe3C OTACIbHBIX UX BUAOB, METOAbI, TCXHUKU, TCXHOJIOTUH YIIPABJICHUA
Ppas3sIMIHbIMU BUJaMU PUCKa

IIK-1.2 YmeeT: oTOMpaTh MOAXOISIINE METOABI BO3EHCTBHS HA OTACIbHBIE BUIBI PHCKOB, pa3pabaThiBaTh U BHEAPATH ILTAHBI
BO3JICHCTBHS HA PUCKU

ITK-1.3 MimeeT npakTHYECKHUI ONBIT: MOHUTOPHHTA PUCKOB, HX OI[CHKH M Pa3pabOTKH MEPOIPHUITHI O BO3ACHCTBUIO HA HUX

TIK-5. CnocoGeH mpoBOIUTH SKOHOMUYECKHE UCCIEA0BAHUS TPOU3BOICTBEHHO-X03SCTBEHHOH IESITENbHOCTH OPraHu3alui

ITK-5.1 3HaeT: TEOPHUIO CHCTEM, METOIOJIOTHIO HAYIHOTO HCCIIEOBAHMS, METOIBI COOpa, aHAIHM3a, CHCTEeMAaTH3AIHN, XPaHCHUS U
MOJIIEPKaHMS B aKTyaTbHOM COCTOSIHUHM WH(pOpMaIuy OU3HEeC-aHAIIN3a

[IK-5.2 YMmeer: aHanu3upoBaTh BHyTPEHHUE (BHEIIHNUE) (DAaKTOPHI M YCIOBUSL, BIUSIOINE Ha IeATEIbHOCTh OPTaHU3al|Y,
OIIPEeNIeTIATh CBSI3U U 3aBUCUMOCTH MEX/Ly JJIEMEHTaMH HH(GOPMAIUH, OLICHUBATh ON3HEC-BO3ZMOXKHOCTH PeaIu3aliy IPOEKTOB,
0opMITATH pe3yNbTaTH ON3HEC-aHaIN3a U HCCICAOBAHNI B COOTBETCTBUH C BEIOPAHHBIMH ITOIXOJJAMHU




TIK-5.3 MimeeT npaKTUUECKHi OIBIT: BBIABIECHHA, cOOpa, aHATH3a HH(pOpMALUH, OITICAHHUS BOSMOXKHBIX PEIICHUI U OI[eHKH
3¢ PeKTHBHOCTH KaXKJOr0 BapHaHTa PELICHNS C TOUKH 3PEHHS JIOCTH)KCHUS 1IEJIEBbIX TT0Ka3aTernei

ITK-6. Crioco0OeH oCyIecTBIATh TAKTHYECKOE YITPABJICHHE ITPOLIECCAMH OPTraHU3aIMHU IPOU3BOACTBA

[1K-6.1 3HaeT: mopsamoK pa3pabOTKN HOPMATHBOB, METOIBI OPTAHM3AINH OTIEPATHBHOTO YdeTa, ONTHMHU3AINH UCIIOIH30BAHHS
MaTepUalbHbIX, TPYJOBBIX H (PMHAHCOBBIX PECYPCOB, OPSIOK BEACHHUS IIIIAHOBO-YI€THON JOKyMEHTAIUH, JOTOBOPHOH PabOTHI

[IK-6.2 Ymeer: pa3zpabaTbiBaTh Mephl IO 00ECTIEUEHHIO PEXKUMa SKOHOMHH, MIOBBILICHUIO PEHTa0EIbHOCTH IPOU3BOICTBA,
KOHKYPEHTOCHOCOOHOCTH BBIITyCKAEMOH MPOYKINH, IPOU3BOANUTEILHOCTH TPYAa

ITK-6.3 MMeeT npaKkTHYECKHI ONBIT: HOATOTOBKH UCXOIHBIX JAHHBIX U BBITIOIHEHUS PACUETOB 110 MAaTEPUAIIbHBIM, TPYJOBBIM H
(hPMHAHCOBBIM 3aTpaTaM, HEOOXOIMMBIX IS TPOM3BOACTBA M PEATN3AIINH BEIITyCKaeMOH TIPOIYKIIMN, OCBOCHHS HOBBIX BHIOB
HPOIYKIHH, TPOU3BOAUMBIX YCIIYT; OTpeAeTIeH s SKOHOMUIECKOH 3(h(heKTHBHOCTH OpraHU3aIliy TPyJa U MPOU3BOACTBA,
BHEJIPEHUS] MHHOBALIMOHHBIX TEXHOJIOTUI

B pe3yJabTaTe OCBOCHUSA TUCHUILIUHDBI oﬁyqawmuﬁcsl JOJIKECH

3.1 |3nars:

3.1.1 | -ocHOBHEIE AOKYMCHTBI, PCTIIAMCHTHPYIOIIHEC S9KOHOMUYCCKYIO ACATCIbHOCTD; HCTOUYHUKA (1)I/IHaHCI/IpOBaHI/I$I
Hqu)eCCHOHaHBHOﬁ JACATCIbHOCTU,; MTPUHIUIIBI INTAHUPOBAHUA 9KOHOMHUYECKOH JOCATCIIBHOCTH,

3.1.2 | - 6a30BbIE MOJTOKEHHS MEKIYHAPOAHBIX 1 HAMUOHAJIBHBIX CTAHAAPTOB IO PUCK-MCHCIKMEHTY U CMECXXHBIM BOIIpOCaM,
MCTOObI BO3,H€I710TBI/IH Ha PpUCKU B pa3pe3€ OTACIBbHBIX UX BUAOB, METO/JbI, TCXHUKHU, TEXHOJIOTUU YIIPABJICHU
Pa3INYHBIMH BUAaMU PUCKA,

3.1.3 | - HopMaTHBHBIE PABOBbIE AKTHI, METOAMYECKIE MaTEPHaIbl 0 BOIIPOCAM OpraHU3alMH YIPABIECHUS IPOU3BOACTBOM,
MIPOU3BOJICTBEHHOTO TUIAHUPOBAHMSI U YIIPABIICHUS MPOU3BOJICTBOM, YUETA U aHAJIM3A PE3YIBTATOB MPOU3BOACTBEHHO-
XO3SUCTBEHHOH JESITEIIbHOCTH;

3.1.4 | - mops0oK pa3pabOTKH OPraHU3aAIHOHHBIX CTPYKTYP M pacipeaeIcHus] QYHKIMOHATLHBIX 005S3aHHOCTEH, OpraHu3aIlul
B3aMMOJICHCTBUS MKy paOOTHUKAMH U CTPYKTYPHBIMHE MOJIpa3IeIeHUSIMA, HOPMBI KOPIIOPATUBHOTO YIIPABICHUS U
KOPIIOPATUBHOM KyJIBTYPbI, OCHOBBI HAYYHON OpraHU3alUK TPy, METOIbl HOPMHPOBAHHUS TPYIOBBIX 3aTPAT, CHCTEMBI
OILIAaTHI TPYJa, MaTEPUAIBHOTO ¥ MOPAJIBHOTO CTUMYIUPOBAHUS PAOOTHHKOB.

3.2 | YMeTh:

3.2.1 |- 060CHOBBIBAThH MPUHATHE SKOHOMUYECKHUX PEIIEHHUH, UCTI0IB30BaTh METOAbl SKOHOMHYECKOTO TUIAHUPOBAHUS ISt
JOCTIDKEHHS TTOCTABJICHHBIX IIENeH;

3.2.2 | - oTOMpATh MOIXOSIINE METOIBI BO3ICHCTBUS HA OTIEIbHBIC BUBI PHCKOB, pa3padaThIBaTh U BHEAPSTH IUIAHBI
BO3JICHCTBHSI HA PHCKU;

3.2.3 [ - oCyIIeCTBIIATh TEKYIHI K UTOTOBBIN KOHTPOJIb, OLICHKY U KOPPEKIHUIO IIAHOB ITPOU3BOICTBEHHO-XO3SHCTBEHHOM
JeSITeIbHOCTH OPTaHU3aIluy TS JOCTHKEHUS CTPATETHUSCKUX TIeIeH;

3.2.4 | - BBISIBIISATH PE3EPBBI U CO3/1aBaTh YCIOBHS VIl CHUXKEHUS TPYJOEMKOCTH IPOAYKIIMHU, pOCTa IPOU3BOAUTEILHOCTH TPYAa
3a CYeT MOBHIIICHNS KauecTBAa HOPMHUPOBAHNUS, YCTPAHEHHSI OTEPh pPab0dero BpeMEHH U YITy4IIeHHs eT0 HCIO0Ib30BaHuUS,
COBEPIIEHCTBOBAHMS CUCTEMBI OIIIAThI TPY/d, MATEPHATbHOTO U MOPAJIbHOTO CTUMYIIUPOBAHHs PAOOTHUKOB.

3.3 | IMeTh HABBIKH M (UJIH) ONBIT 1€SITEJIHLHOCTH:

3.3.1 | - npuMeHEHUs SKOHOMUYECKUX UHCTPYMEHTOB;

3.3.2 | - opranm3anuu paboTHI [0 TAKTHYECKOMY IIIAHNPOBAHUIO ISSATEIFHOCTH NMPEATIPHAATHS, HCXOAS M3 CTPATETMIECKIX
1enielt, KOHKPETHBIX YCIOBUI U TOTPeOHOCTEH PhIHKA, BEISIBISATH M UCIIOIB30BATh PE3EPBBI IPOU3BOICTBA;

3.3.3 [ - pabOTHI B KOJUICKTHBE, MOCTPOCHHUS 3(h(EKTHBHBIX KOMMYHHKAINI ¢ KOJUIETAMU M PyKOBOJCTBOM C YIETOM HOPM
podeccuoHaNbHON STUKH U KOPIIOPATUBHON KyNbTYPHI, epeaayy 3HaHUI U OIBITa, OPraHU3aLUH MOBBIIIEHHUS YPOBHS
KBaJIM(HUKaIUKY paOOTHUKOB IJIsI PEIICHHS] CTPATETHYECKUX M TAKTHUECKUX 3a/1a4.

4. CTPYKTYPA U COAEPKAHUE JUCIHUIIJINHBI (MOIYJIA)

HaunmeHoBaHue pa3/iesioB U TeM /BH]T Cemectp / | HacoB | Komneren- | Jluteparypa | Unte | [Ipak. | Ilpumeuanue
3aHATHA/ Kype o PaKT. | moar.

Pazgean 1. IlpenmiianoBbiii
cTpaTernyecKuii aHaimn3

Tema 1. Benenue B crpaTternueckuit 7 0 ITK-1.1 TIK- JI1.1 0 0
MeHeKMeHT /JIex/ 1.2 IIK-1.3 JI1.2712.1
IK-6.1 TIK- J2.2
6.2TIK-6.3 | D1 35233 54
YK-10.1 3526
YK-10.2
YK-10.3
ITK-5.1 IIK-

5.2TIK-5.3




Tema 1. Benenue B cTpaTernueckuit 2 TIK-1.1 IIK- JI1.1
MeHeprkMenT /TIp/ 1.2 TIK-1.3 JI1.2J12.1
T1K-6.1 TIK- 2.2
6.2TIK-6.3 | 212233 54
YK-10.1 3536
YK-10.2
YK-10.3
IIK-5.1 ITK-
5.2 TIK-5.3
Tema 1. BBeneHue B crpaTernueckuii 10 I1K-1.1 IIK- JI1.1 cooO1enue,
MeHekMeHT /Cp/ 1.2 TIK-1.3 JI1.2712.1 JIOKIa
IIK-6.1 TTK- 2.2
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
ITK-5.1 IIK-
5.2TIK-5.3
Tema 2. CtpaTeruueckuil aHanus 2 IIK-1.1 IIK- J1.1 IIpobnemuas
BHYTpEeHHEH cpebl Komnanuu /Jlex/ 1.2 TIK-1.3 JI1.2712.1 TIEKUUS
I1K-6.1 ITK- 2.2
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
TK-5.1 TIK-
5.2 TIK-5.3
Tema 2. CtpaTernueckuii aHanus 2 TIK-1.1 ITK- JI1.1 JHenoBas urpa
BHYTpeHHe# cpezibl kommanuu /TIp/ 1.2 TIK-1.3 JI1.2712.1
TK-6.1 TIK- 2.2
6.2 IK-6.3 | D1 2223 54
YK-10.1 3536
YK-10.2
YK-10.3
IIK-5.1 IIK-
5.2 TIK-5.3
Tema 2. Ctparernyeckuii aHaiu3 10 ITK-1.1 TIK- JI1.1 WHIVBUIYaJIbH
BHYTpEHHEH cpessl kommauuu /Cp/ 1.2 IIK-1.3 JI1.2712.1 o€ 3aJjaHue
IIK-6.1 IIK- 2.2
6.2TIK-6.3 | D122 33 54
YK-10.1 3536
YK-10.2
YK-10.3
ITK-5.1 TIK-
5.2TIK-5.3
Tema 3. CTpaTernueckuii aHanu3 cpebl 2 TIK-1.1 IIK- JI1.1
¢dbupmer /Jlex/ 1.2 TIK-1.3 JI1.2J12.1
ITK-6.1 TIK- 2.2
6.2TIK-6.3 | 512233 54
YK-10.1 2526
YK-10.2
YK-10.3
IK-5.1 TIK-
5.2 TIK-5.3
Tema 3. Ctparernyeckuii aHaJIU3 CPeJIbI 2 TIK-1.1 TIK- JIT.1
¢dupmer /TIp/ 1.2 TIK-1.3 JI1.2J12.1
IIK-6.1 TIK- 2.2
6.2TIK-6.3 | 512233 54
YK-10.1 3536
YK-10.2
VK-10.3
IIK-5.1 K-

5.2TIK-5.3




Tema 3. CTpaTernueckuil aHanus cpeabl 10 TIK-1.1 IIK- JI1.1 cobecegoBaHne
¢dbupmer /Cp/ 1.2 TIK-1.3 JI1.2J12.1
TIK-6.1 TIK- J2.2
6.21IK-6.3 | 212232324
VK-10.1 D556
VK-10.2
VK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3
Tema 4. Bunpl ctpaternii /JIex/ 2 IK-1.1 TIK- JI1.1
1.2 TIK-1.3 JI1.2712.1
TIK-6.1 TIK- 2.2
6.2TIK-6.3 | D1 220323 D4
VK-10.1 D556
VK-10.2
VK-10.3
ITK-5.1 TIK-
5.2 TIK-5.3
Tema 4. Buner crparernit /I1p/ 2 IIK-1.1 IIK- J1.1
1.2 TIK-1.3 JI1.2712.1
TIK-6.1 TIK- J2.2
6.21IK-6.3 | D1 220323 D4
VK-10.1 2556
VK-10.2
VK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3
Tema 4. Bunsl ctpaternii /Cp/ 10 TIK-1.1 TIK- JI1.1 IOKIaJT
1.2 TIK-1.3 JI1.2J12.1
TIK-6.1 T1IK- J2.2
6.21IK-6.3 | 5122323 D24
VK-10.1 D556
VK-10.2
VK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3
Paznen 2. Pazpa6oTka u ynpaBjienue
CTpaTern4ecKuM MJIaHOM
Tema 5. CtpaTeruueckoe 2 IIK-1.1 IIK- J1.1 Ipobnemuas
ianupoBanue /JIex/ 1.2TIK-1.3 JI1.2J712.1 JIEKLIUS
IIK-6.1 TIK- J2.2
6.2 TIK-6.3
VK-10.1
VK-10.2
VK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3
Tema 5. Ctparernyeckoe 2 TIK-1.1 TIK- JIT.1 Keticnr
rutanupoBanwne /I1p/ 1.2 TIK-1.3 JI1.2J12.1
TIK-6.1 I1IK- J2.2
6.2 TIK-6.3
VK-10.1
VK-10.2
VK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3
Tema 5. Ctparernyeckoe 16 TIK-1.1 TIK- JI1.1 WHIVBUAYaJIbH
ianupoBanue /Cp/ 1.2TIK-1.3 JI1.2712.1 o€ 3aJjaHue
TIK-6.1 TIK- 2.2
6.2 TIK-6.3
VK-10.1
VK-10.2
VK-10.3
TIK-5.1 TIK-

5.21TIK-5.3




Tema 6. Pa3zpaboTka cTpaTeruy, MUCCUH U
LeJeil pa3BUTHUS
KOMITaHUH

/Jlex/

IK-1.1 K-
1.2 TIK-1.3
TIK-6.1 IIK-
6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3
IK-5.1 TIK-
5.2TIK-5.3

J1.1
JI1.2J12.1
J2.2

Tema 6. Pa3zpaboTka cTpaTeruu, MHCCUH U
uenen pa3BUTHS

KOMITAaHUH

Mp/

ITK-1.1 TTIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
YK-10.1
VK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

J.1
JI1.2712.1
2.2

Tema 6. Pa3zpaboTka cTpaTeruu, MHCCHH 1
Lenel pasBUTHs

KOMITaHUH

/Cp/

14

IIK-1.1 IIK-
1.2TIK-1.3
IIK-6.1 IIK-
6.2 I1K-6.3
VK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.2TIK-5.3

J1.1
JI1.2J12.1
J12.2

coo0I1eHne

Tema 7. YnpaBieHue B3auMOAEHCTBUEM
BJlacTy U OusHeca /JIex/

IK-1.1 K-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3
IK-5.1 K-
5.2TIK-5.3

J1.1
JI1.2J12.1
2.2

Tema 7. YnpaBieHue B3auMOACHCTBUEM
Biactu u 6uszneca /Ilp/

ITK-1.1 TIK-
1.2 IIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
YK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

JI1.1
JI1.2712.1
2.2

Tema 7. YnpaBieHue B3auMOACHCTBUEM
Biactu u 6usneca /Cp/

14

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 I1K-6.3
YK-10.1
VK-10.2
VK-10.3
IIK-5.1 IIK-
5.2TIK-5.3

J1.1
JI1.2J12.1
J12.2

TECTHPOBaHHE

Tema 8. Cucrema cOanaHCUPOBAHHBIX
MOKa3aTelNeil B CTpaTernaeckoM
MeHekMeHTe /JIex/

IK-1.1 ITK-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
YK-10.3
IK-5.1 TIK-
5.2 IIK-5.3

J1.1
JI1.2J12.1
2.2




Tema 8. Cucrema c6amaHCHPOBAaHHBIX
HOKa3aTeNel B CTPaTernueckoM
Mmenempkmente /TIp/

IK-1.1 K-
1.2 TIK-1.3
TIK-6.1 IIK-

J1.1
JI1.2J12.1
J2.2

6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3

IK-5.1 TIK-

5.2TIK-5.3

Tema 8. Cucrema cOanaHCHPOBAHHBIX 7 14
ToKa3aTesiel B CTPaTernieckoM
Mernemkmente /Cp/

ITK-1.1 TTIK- J.1 0 0
1.2 TIK-1.3 JI1.2712.1
ITK-6.1 TIK- 2.2
6.2 TIK-6.3
YK-10.1
VK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

WHIUBUIYaTbH
o€ 3aJaHue

Paznea 3. KypcoBasi paGora

BrmonHenne xypcoBoii paboTst /Cp/ 7 18

TK-1.1 IIK- J1.1 0 0 3ammTa
1.2 TIK-1.3 JI1.2712.1 KypCcOBO#
TIK-6.1 T1K- J2.2 paboTel
6.2 TIK-6.3
YK-10.1
YK-10.2
YK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3

Paznen 4. KouTpoasb

/Dx3amen/

IK-1.1 IK- J1.1 0 0
1.2 TIK-1.3 JI1.2J12.1
TIK-6.1 IIK- J2.2
6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3
IK-5.1 K-
5.2TIK-5.3

5. ®OH/I OHEHOYHbIX CPEACTB

5.1. IlpumepHBIii HepedyeHb BONIPOCOB K 3a4eTy

HE MPETYCMOTPEHO YICOHBIM IIJIAHOM

5.2. IlpuMepHBlii NepedYeHb BONPOCOB K IK3aMeHY

b

Haznauenue u cymHOCTh CTPATETMYECKOTO MEHEIKMEHTA
DOBOJIOLHS CTPATETHUECKOTO MEHEMKMEHTA (3TaIbl pa3BUTHS CTPATETHYECKOTO MEHEIKMEHTA)
IonsTre cTpareruy. DIeMeHThl CTPaTerHy Pa3BUTHS OpraHU3ALUU

«Bunenue» Kak QJIEMCHT  CTPATECrn4€CKOro pa3BUTHA OpraHu3alru. Croco0bt

(hopMyITUPOBKH BUICHUS

Muccus Kak 3JIeMEHT CTPATETUYECCKOTO pPa3sBUTHA OPraHU3alNU. OCHOBHEBIE 3JIEMEHTBI U OTJIIMYHUTEIbHBIE 0COOCHHOCTH

MeTOHH TMMOCTPOCHUSA CUCTEMBIL ueneﬁ " ONPEACIICHUA UX MMPUOPUTCTHOCTH

OCHOBHEIC HanpaBJICHUA W BUABI CTPATCTUYCCKOIO aHalin3a BHyI‘peHHeﬁ CpE€abl KOMITAHUN

IMoptdensHblii aHANN3 Kak CIIOCOO OIEHKH BHYTPEHHEH Cpefbl OpraHW3aIun

5.

MUCCUHU

6. Lenm opran3anyu U X KIACCH(PHUKAINSL

7.

8. Krnaccuduxanus neneil opraHnzaii U UX CBOMCTBA

9. Crpaterndeckiue U GUHaHCOBBIC IeaH. CXOACTBO M PazIHUHs
10.

11. AHanu3 1enoYKd CO3JaHHs [IEHHOCTH

12. Kirouebie axropsr ycriexa (KOVY)

13. ABC — anamu3 kak metox omnpenenerus (KOY)

14.

15. Merto cTpaTeruuyeckux MaTpHIl

16. Martpuna BKI': ciocoObl mpuMeHEHUsI U METObI €€ IMOCTPOCHUS
17. Ctpykrypa cOANaHCHPOBAHHOTO TOBAPHOTO MOPTQEIs

18. CrpaTerndeckuil aHaau3 cpemsl GupMsl

19.

SWOT-MeTox Kak WHCTPYMEHT CTPAaTErHYeCKOro aHajimu3a (pupMsl




20. Amnanu3 Makpocpens! (hHpMbI

21. (PEST-ananu3) ¢pakropoB MakpoCpeabl GUPMBbI

22. (STEP — ananu3) MOIIAaTOBEIA aHAIN3 MaKpOCPeAbl (GpUpMEI

23. AHanu3 BHEITHEH MUKpoOcpens! (GupMBbl

24. OtpaciieBoii aHanu3: Ha3HAYEHUE U METOJbl POBEICHUS

25. HccnenoBanue phlHKa U MOTpeOUTEICH

26. Br160p nokazarenei KOHKYPEHTOCIIOCOOHOCTH M METOJIOB €€ OICHKH

27. KoHKypeHTOCTIOCOOHOCTE MPOIYKTa, MApPKETUHIOBOH JEATEIBHOCTH U OPTaHH3ALUH B LEIOM

28. Br16op Mep 10 MOBBIIIEHHIO KOHKYPEHTOCIIOCOOHOCTH

29. Mogens At ¢akropoB KoHKypeHnuu M. [loprepa: Ha3HaueHHE M CIIOCOOBI MICMIOIB30BAHUS B CTPATETHIECKOM

MEHE[KMEHTE

30. DakTop HEONPEAETEHHOCTH U PUCKH NPH BBIOOpE CTPAaTETHYECKUX AlbTEPHATHB

31. PoJb 5KCHEPTHBIX METOJIOB COLMOJIOTMUYECKUX HCCIICIOBAHUN TPU 0OOCHOBAHMU CTPATETHUECKUX PELICHUI

32. BazoBrle (3TaOHHBIE) CTPAaTETHH

33. KonkypeHTHBIE CTpaTeruu

34. CrpaTerus TuaepcTBa 3a CUET SIKOHOMUH HA MU3JIEPIKKaX

35. Crpaterus muddepeHnmanum

36. Crpaterust poKycHpOBaHHUS

37. Crparerusi 0OHOBJICHUS POIYKLIUH

38. [TnanupoBaHue KaK OCHOBHas (PyHKIMS CTPATErMUECKOTO MEHEKMEHTa

39. IpaBuna 1 cocoOb! IIAaHWPOBAHUS

40. CrpaTerndeckoe M TaKTHYECKOE IUIAHHPOBaHHE

41. Peanusanus crpareruu U CBOAHBIE MIaHBI

42. Hasnauenmne On3Hec-mtaHa

43. CtpykTypa U copepkaHue OM3HEC-TUTaHa

44. Crparernieckue COIO3bl U COBMECTHBIE MPENNPUATHS KaK CTpaTerus Ou3HeC — IUIaHUPOBaHMSA

45. l'opu3oHTaNbHAsl U BEpTUKAIbHAS MHTETPAIMsl KaK pa3HOBUAHOCTH CTPATETUH — OU3HEC — IIAHUPOBAHMS

46. WHCOpCHHT U ayTCOPCUHT KaK Pa3HOBUIAHOCTU CTpaTerHH OW3HEC — IUTAHUPOBAHHS

47. CnusiHUASL ¥ TIOTJIOIIEHNST KOMIIaHUH

48. CrpaTeruy 3amyThl OT HEAPYKECTBEHHBIX MOTIOLIEHUH

49. [Npu3Haxu u GOPMBI TOCYIapCTBEHHO-9ACTHOTO MapTHEPCTBA

50. Bzanmopneiicteue «bm3HEC — BIacTh — OOIIECTBO» B CTPYKTypE CO3IaHMS MOTPEOUTENBCKON IIEHHOCTH

51. MexaHHM3MBI pealu3alld rocyAapCTBEHHO-UYaCTHOTO MapTHEPCTBA

52. Cornamenus 0 paszgene  MPOAYKLHHU Kak Cmoco®  MHTEerpanuu B
YCIIOBHSIX TOCYAAPCTBEHHOTO IMapTHEPCTBA

53. CrpykTypa U IpUHIOUIBI CHCTeMbl cOanaHcupoBaHHBIX mokasaTeneil (CCII) B cTpaTernyeckoM MeEHEIKMEHTE

54. IMpoexunu cbamaHCUPOBAHHOM CUCTEMBI MOKa3aTeldel B CTPATETHUECKOM MEHEIKMEHTE

55. OcCoOeHHOCTH MPUMEHEHHUs CHCTEMBI COATaHCHPOBAHHBIX ITOKa3aTelell B CTPATErHueckoM MEHEIKMEHTE

56. OpraHu3anoHHbIE aCHEeKTHl CTPATETHIECKOTO MEHEDKMEHTa

5.3. TemaTuka KypcOBBIX padoT (KypCOBBIX NPOEKTOB)

. CtpaTernueckoe ynpaBJIeHHE U KOHKYPEHTOCIIOCOOHOCTD IPEANPHATH (Ha IIPIMepe KOHKPETHOH OpraHU3aIlNN).

. KoHkypeHTHBIE (eN10BbIe) CTpaTerui OpraHu3aliy (Ha mpuMepe KOHKPETHOMH OpraHu3alyn).

. CTparerust BBDKHBaHHMsI, XapaKTEPUCTHKA, ITyTH pa3padOTKH (Ha MpUMEpe KOHKPETHOM OpraHu3aIium)

. Ctpaterus cTaOMIM3aIiiy, XapaKTeprUCTHKA, ITyTH pa3paboTKy (Ha MpuMepe KOHKPETHOW OpraHM3aIni)

. Pa3zpaboTka neHOBOH cTpaTeruu npeanpusTus (Ha IpuMepe KOHKPETHOTO MPEITPUATHS)

. Pa3paboTka n pa3BuTHE METO/OB CTPATErHYECKOTO INIAHUPOBaHUS (Ha IPUMEPE KOHKPETHOTO TIPEATPHSTHS)

. Mcrionp30BaHme CIieHApHOTO TUIAHUPOBAHMS B AEATCIHHOCTH OPTaHN3aiy (Ha IpUMepe KOHKPETHOTO TIPEITPHATHS)

. Pa3BuTHie U coBepIIeHCTBOBAaHHE TEXHOJOTHI CTPATETNUECKOTO MEHEKMEHTA (Ha IpHUMepe KOHKPETHOTO NPEATPHATHS)

. CtpaTeruueckuii aHanu3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH U BHEIIHEH Cpellbl U €ro 3HaUeHHE B ONIPEAEICHUH CTPaTeruu
Pa3BUTHUS OPraHU3aLMHU (Ha IIPUMEPE KOHKPETHOTO MPEIPUSITHS)

10. CoBepIreHCTBOBAaHHE W PAa3BUTHE MPEANPHHAMATEIBECKOTO YIIPABICHHS OpraHu3anuel (Ha mpuMepe KOHKPETHOTO
TPEANPHSTHS)

11. dyHKIMOHANBHbBIE CTPATETHH Pa3BUTHs OpPraHU3AIMU U 0COOCHHOCTH HX pa3paboTKy (Ha MpUMepe KOHKPETHOI OpraHu3aIum)
12. Ctparternn nuBepcuHKAIIMN U TPAKTHKA X HCIOIB30BAHNS HA POCCHHCKIX U 3apYOeKHBIX (pHpMax (Ha MpuMepe KOHKPETHOH
OpraHU3aIIH)

13. Crparernuyeckuii MEHEIXKMEHT B OpraHU3aIlMH MaJIoTro Ou3Heca (Ha MpUMepe KOHKPETHOTO MPEIPHUSITHS)

14. KoHKypeHTOCIIOCOOHOCTh OPraHU3aluK B CHCTEME CTPATETHYECKOT0 MEHEIKMEHTA (Ha MpUMepe KOHKPETHOTO TPETPHATHS)
15. CtpaTerun MexIyHapOIHOTO Pa3BUTHS OpTaHM3aIMi (Ha MpuMepe KOHKPETHOW OpraHU3aIliH)

16. PazpaboTka MHHOBAIIMOHHOHN CTPaTErUH Pa3BUTHS OpPraHU3anuy (Ha IpHMepe KOHKPETHOTO MPEATIPUSTHS)

17. buzHec—mIaHMpOBaHuE Kak (popMa ONEpaTHBHO-CTPATETNYECKOTO IIIAHUPOBAHHS Pealn3aliy CTPaTeruu

18. Vcnionb30BaHME HACTYIIATENBHBIX K 00OPOHHUTEIBHBIX CTPATETHI B ACATENEHOCTH OpPraHU3anny (Ha IpUMepe KOHKPETHOTO
HPeNIPUSITHS)

19. lopTdenpHbIi aHaNU3 KaK OCHOBa (POPMUPOBAHUSI KOPIOPATUBHOM CTpaTeruu GUpMbI (Ha IpUMepe KOHKPETHON OpraHn3alum)
20. MudopmarmonHoe oOecrieueHe CTpaTernieckoro MEHEKMEHTa MpeiIpHATHs (Ha IPUMepe KOHKPETHOTO MPEIPUSITHS)

21. ObocHOBaHHE U BBIOOP CTPATETHH MAJIOTO MPEATIPUATHS, KOHTPOIIb U OIICHKA €€ PeajIi3alliH.

22. AHanm3 u BEIOOp CTpaTeruil Ha pa3HBIX dTanax KH3HEHHOTO IUKIIA OTPaciy (OpraHU3aIi¢)

23. CuTyallMOHHBIN CTpaTernuecKuii aHaNu3 ¥ NOCTaHOBKA CTPATErMUYECKUX 1ieNeil opranu3anuu (Ha mpuMepe KOHKPEeTHOH

O 01N DN A~ Wi —




OpraHu3aIIH)

24. CoBpeMeHHBIH ypOBEHb CTPATErNUECKOTO IIAHUPOBAHUS COLIMAIBHO-2KOHOMUUECKOTO Pa3BUTHs (HA MPHMeEpPE KOHKPETHOTO
pernoHa Win 00JIacTH)

25. Pons munepcTBa B ()OPMUPOBAHUY KOHKYPEHTHOHN CTpaTEerHy OpTaHM3aImy (Ha MpuMepe KOHKPETHOW OpraHN3alluy WiIn
(bupmer)

26. IHCTpYMEHTBI CTPAaTErMUECKOT0 MEHEDKMEHTA: MaTPHUIIBI M MOJICIH (Ha IpHMepe KOHKPETHOH OpraHHU3alnH).

27. OcoOSHHOCTH YIPABIECHHS CTPATETHISCKAMH 3a1adaMy MIPEAPUATHS (Ha IpUMepe KOHKPETHOTO TIPEIIIPHSATHA)

28. ®opmupoBaHHE MOTUTUKY TPOJABIKEHNS IPOIYKIIMU MIPEATIPUATHS (Ha IpUMepe KOHKPETHOH OpraHM3aIuu I CyOBeKTa
MaJioro Ou3Heca)

29. OneHKa KOHKYPEHTOCTIOCOOHOCTH YCIIyT MaJIOTO MpenpHsThs (Ha IpuMepe cyObheKTa Majoro On3Heca)

30. Pa3zpaboTka cTpaTernu OpraHU3aOHHBIX H3MEHEHIH (Ha TpUMepe KOHKPETHOTO IPEIIPHSTH)

31. ®opmupoBaHUEe KOHKYPEHTHOTO MIPEUMYILECTBA OPraHU3aLnH (Ha PUMepe KOHKPETHOTO MPEANPHUSITHS)

32. Pa3paboTka 1 COBEpLICHCTBOBAHNE YKOHOMHUUECKOM CTpaTerny OpraHu3aliy (Ha IpUMepe KOHKPETHOTO MPEIPUSITHS)
33. CtpaTernueckiii aHaIn3 M3eprKeK IPEIIPHATHS U HEOYKH [IeHHOCTel (Ha IprMepe KOHKPETHOTO IIPEATIPUSATHS)

34. Pa3zpaboTka connanbHOM CTpaTeruy OpraHu3anui (Ha IpuMepe KOHKPEeTHONW OpraHu3anum)

35. Pa3paboTka NONUTHKU MTPOBHIKEHUS IPOAYKIUH C HCIIOIb30BAHUEM MapKETHHIOBBIX HHCTPYMEHTOB (Ha IIpuMepe
KOHKPETHOTO TIPEATIPUSATHS)

36. OneHka IPOU3BOICTBEHHO-COBITOBBIX BO3MOXKHOCTEH (PUPMBI B CTpaTerHIecKoe yrpasieHue (Ha IpuMepe KOHKPETHOTO
NPEANPHUITHUS).

37. AHanu3 ¥ IPOTHO3MPOBAHUE OOIIEH CUTyallul B OTPACIH ¥ KOHKYPEHIIMH B HEl (Ha IIpuMepe KOHKPETHON OTPaciIy)

38. OcoOCHHOCTH CTPATETHIECKOTO YIIPABICHHUS B HEKOMMEPYECKIX OpTaHM3aIIIX (Ha IpUMepe KOHKPETHOH OpraHU3aIlig)
39. CtpaTeruueckiii MEHEPKMEHT 4EIOBEUECKUX PECYPCOB Ha MPEANPUATHH (Ha IpUMepe KOHKPETHOTO IPEIIPHITHU)

40. Ctparernueckoe yrpaslieHHe MyHUIIUTIAIEHBIM 00pa30BaHUEM (Ha HPUMEpe KOHKPETHOTO MYHUIIUIIAINTETA)

41. CrpaTerndeckoe yrpapJeHHE KAUeCTBOM B CHCTEME MEHEKMEHTa OpraHM3aliy (Ha IprMepe KOHKPETHOM OpraHM3aIlig)
42. YrpapneHue pUCKaMH B CHCTEME CTPATErMuecKoro MEeHEKMEHTa OpraHU3aIiy (Ha MpuMepe KOHKPETHOH OpraHu3aIiin)
43. Jloructuueckoe ynpaBieHUe B CHCTEME CTPATErHUYeCKOT0 MEHEDKMEHTA OpraHu3alru (Ha MpUMepe KOHKPETHON OpraHr3alum)
44. KanpoBbie (GYHKIIHOHAIBHBIC CTPATETUH OpraHU3aIiK (Ha MpUMepe KOHKPETHOW OpraHU3aIlHN )

45. ba3oBble CTpaTerHy AaHTUKPU3UCHOTO YITPABJICHUS] OPTaHU3aluH (Ha PHUMepe KOHKPETHOH OpraHU3aIlim)

46. CtpaTerndeckoe yrpasjIeHHe KOPIOPAaTHBHBIME (PMHAHCAMH OpTaHM3aINHY (Ha MpuMepe KOHKPETHOH OpraHn3aIiyn)

47. Pa3paboTKa CHCTEMbI CTPATErHYECKOTO YIPABICHUS NPEANPUSITHEM Ha OCHOBE COATaHCUPOBAHHOM CHCTEMBI TI0Ka3aTelel
(BSC) (na mpuMepe KOHKPETHO!H OpraHn3aIiim)

48. PazpaboTKa CTpaTernH yIpaBJICHUS IEPCOHATIOM OpraHH3aLUH (Ha IIpUMepe KOHKPETHOH OpraHU3aIliN)

49. CtpaTternyeckuii MeHePKMEHT B oprannzanuun AITK

50. OpraHu3anMoHHas CTPYKTypa Kak 0OBEKT CTPaTernuecKuX N3MEHEHHH (Ha puMepe KOHKPETHON OpraHu3aliim)

5.4. ®OHA OLEHOYHBIX CPEACTB AJIS NPOBeJeHUs TeKYIero KOHTPOJIsI

TembI TOKIaI0B

1. [xona nu3aiiHa: (OPMHUpPOBAHHE CTPATETHM KaK IIPOIECCA OCMBICICHUS

2. lllxona maHupoBaHMSA: (OPMHPOBAHHE CTpATErMH Kak (JOPMalIbLHOrO mporecca

3. [ITkoma mO3MIMOHMPOBAHUA: (OPMUPOBAHME CTPATETHH KaK aHAINTHYIECKOTO IIporiecca
4. [ITxoma mpeAnprHHIMATENbCTBA: (OPMHUPOBAHHE CTPATETHM KaK MpoIecca MPeABUACHHS
5. KornurusHas 1mkosia: GOpMHUpPOBaHUE CTPATEIrHU KaK MEHTAJIBHOTO IIpoliecca

6. Illxona oOydeHus: (OpPMHUPOBAaHHE CTpaTerHMM KaK Pa3BUBAIOLIEIOCs Ipolecca

7. [Tkoma Bacti: GopMHUpOBaHHE CTPATETHH KaK MPOIECCa BEJCHHUS IIEPETOBOPOB

8. [Txona Bnactu: (opMHUPOBAHME CTPATETHH KaK MPOIecca BEJCHUS IEPErOBOPOB

9. Illkona BHemHeH cpexnsl: (OPMHUPOBAHUE CTPATETMHM KaK PEaKTUBHOIO Ipolecca

10. [Tkoma xoHUryparmu: GopMUpPOBaHHE CTPATETHH KaK Ipoliecca TpaHC(hOPMAIN

11. Poims u 3Hauenne cucreMel SMART B mporecce hopMupoBaHUS Iieeil OpraHH3anuH

12. ba3zoBsle crpaTterun pocra opranmsanuu. Ux wiaccuduxauns u cdepsl IpUMEHEHHs

13. JlenoBble cTpaTerny JOCTIKEHNS! KOHKYPEHTHBIX INpeuMymiecTB. Mx wiaccudukamus u chepbl MPUMEHEHUs
14. CrpaTernu oBeAeHUs B KOHKYPEHTHOH cpexne. X wraccudukanmsa u chepsl IpHIMEHEHHS
15. OyHKuMoHaNBHBIE cTpaTernu. Mx kiaccudukanust u chepsl NprIMEHEeHHs

16. Crparernu CTaany )XKU3HEHHOTO IMKIa oTpaciu. VX wiaccuduxanus u cepsl NIpUMEHEHHs
17. IIpoayKToBO-MapKEeTUHIOBasl CTPATETHS

18. CrpaTerust yrpaBiIeHHs IIEPCOHAIOM

19. [IpousBoacTBEHHAs CTpaTErust

20. ®duHaHCOBas CTpaTerus

21. CrtpaTerusi BHEIIHEAKOHOMUYECKOH e TeIbHOCTH

22. OKOHOMHUYECKHE KIacTepbl KaK OJHO M3 HANpPaBICHHS CTPATETMYECKOTO YIPABICHUS

23. NupopmaunoHHoe obecrieueHre 1 aHaIN3a Cpe/ibl OpraHn3anuy

24. Cucrema OLIEHKM METOJIOB cTpaTernueckoro axammza FAROUT

25. GAP-ananm3 nenu u cTpaTernu

26. [Toxazarenu >QQPEeKTUBHOCTH NEATEIBHOCTH OpraHU3aINU

27. AHau3 AEHEeXHBIX MOTOKOB M MPUOBLIN

28. [1oXOIHBIH, pRIHOYHBIN W 3aTPATHBIH MOJXOABI AHATIM3a W OLEHKH CTOMMOCTH (GPUPMBI

29. PEST — ananmu3 MakpoOOKpYyKeHHSI (DUPMBI

30. MeTo1bl aHAIM3a MUKPOCPEIBI




31.

Mogenp koHKypeHTHBIX cui IToprepa

32. KonkypeHTHass mMO3uIus GUPMBI
33. KitoueBsie ¢axropsl yerexa orpaciu (KOVY)
34. Kaptbl cTpaTernueckux Ipynn B OTpaciu
35. Buger SWOT- ananusa
36. SPACE — ananus
37. Crpareruueckass CEIMEHTALUs U CTPAaTETHMH OPraHU3alUU
38. Martpuna bocTOHCKOI KOHCYIBTaLIMOHHOM IPYIIIIBI
39. Martpuia noprdenproro ananuza GE/McKincey
40. Martpurna «ToBap — perHOK» Mropst Ancodda
41. AmHanu3 BO3IeHCTBHS PBIHOYHOI cTpaTernu Ha npuOsuis (IIpoexr PIMS)
42. Martpunadupmsl «Arthur D. Little» (ADL)
43. Mogenn MakCUMH3aIlK MPUOBLTH M e MPUPAIICHUSL
44. Mojenu MakCUMU3alUK NPOJAX U €€ pocTa
45. Monens MaKCHUMH3aIMK 100aBIECHHON CTOMMOCTH
46. Mojenu yrnpaBaeHYECKOrO MOBEACHHUS
47. COayraHCHpOBaHHAs CHCTEMa MoKa3aTenei
48. Pucku B cTpaTernueckoM YIpaBJIEHHM M UX aHAlu3
49. MeToabl OLICHKH M yHPaBIEHUsS] CTPATETHYECKHUM PHCKOM
50. Crparernueckue pelieHus B YCIOBUSAX HEOIPEAEIEHHOCTH
51. Crparernveckne albTepHATUBBL: MPOIECC pa3pabOTKU U BhIOOpa
52. Mertoandeckre MOAXOAbI K (OPMHUPOBAHUIO U OLICHKE ATbTEPHATHB
6. YY EBHO-METOANYECKOE U TH®OPMALNOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOAY JIST)
6.1. PexoMeHayemas IuTepaTypa
6.1.1. OcHoBHas UTEpPaTypa
ABTOpBI, COCTaBUTENN 3armaBue WznarenscTBo, ron | Komna-Bo
JI1.1 | Kocrposa IO. b. CrpaTerndeckuif MEHEDKMEHT: yaeOHoe mocobue Mocksa: MYUB, OnexTpoH
2023 HBIH
pecypce
JI1.2 | CaBkun B. U. Teopernueckuii kypc. CTpaTernyecknii MEHEKMEHT Ha Open: Openl’AY, DINEKTPOH
npeanpustusx AIIK: yaebHOe mocodne 2024 HBII
pecypc
6.1.2. lonoTHUTe/IBLHAS JIUTEPATypa
ABTOpBI, COCTaBUTENHN 3arnaBue WznatensctBo, roa | Komnu-Bo
JI2.1 |Copoxuna T. H. Crparernueckuii MEHEIKMEHT: yaeOHOe mocooue Tromens: [AY DNeKTpoH
CeBepHOTO HBIH
3aypaunbs, 2021 pecypc
JI2.2 | Knascyn U. JI. Crparernvecknii MEHEIKMEHT: yaeOHOe mocoone HoBocubupck: DNeKTpoH
HI'TY, 2022 HBIN
pecypce
6.2. Ilepeuensb pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTn ""MHTepHeT"
D1 | OdbunmansHbiil caiiT Poccrata
32 | CepBep opraHoB rocynapcTBeHHoM Biactu Poccuiickoit ®enepanuu
93 | MOHUTOPHUHI 3KOHOMMYECKHX ITOKa3aTeeit
24 | Karanor Poccuiickoii rocymapcTBeHHON OHOIHOTEKH
95 | Karanor Poccuiickolt HaMOHAIBHON OMOITHOTEKN
26 | PocbusnecKoncantuHr (MaTepranbl aHATUTHIECKOTO ¥ 0030PHOTO XapakTepa)
6.3.1 Ilepeyensb NporpaMMHOro odecrne4eHus
6.3.1.1 | CipaBouHas npaBoBas cucrema KoncynsrantlLitoc

6.3.1.2 | DneKkTpoHHBIH epuoArYecKuid cipaBouHUK «Cuctema ["apanTy

6.3.1.3 | OC Windows XP

6.3.1.4 | Project 2016

6.3.1.5 [ Visio 2016

6.3.1.6 | VisualStudio 2015

6.3.1.7 | Office 2007 Suites

6.3.1.8 | MozillaThinderbird

6.3.1.9|7-Zip




6.3.1.1

OfficeStandard 2010

6.3.1.1

OfficeStandard 2013

6.3.1.1

LibreOffice

6.3.1.1

OC Windows Vista

6.3.1.1

OC Windows 7

6.3.1.1

OC Windows 8

6.3.1.1

Ubuntu (Mint)

6.3.1.1

Project Expert 7 Holding

6.3.1.1

OpenOffice 4.1.1

6.3.1.1

MenquanpourpsiBarens VLC

6.3.1.2

SuperNovaReaderMagnifier

6.3.2 Ilepeyenb HHGPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

OnexkTpoHHbIN nepuoanyeckuii cpaBoyHuK «Cucrema TAPAHT». [TonHOTEKCTOBBIM, 0OHOBIsIEMBIH. [JocTym mo

JIOKAJILHOM CETH aKaJIeMHH

6322

OnexkTpoHHas OnOIMOTEYHAs cHCTeMa H3naTenbeTa «JlaHby. [lonHOTEKCTOBAs ANEKTPOHHAst OMOINOTEKA.
VHnuBHayanbHBIN HEOTpaHMYCHHBIH TOCTYN Yepe3 GUKCHpOBaHHBIN BHeMHMH [P anpec akageMun HeOrpaHUIECHHOMY
KOJTMYECTBY TOJIB30BaTENEH 13 II000H TOUKH, B KOTOPOU MMeeTcst IOCTYM K ceTh MHTepHeT.http://e.lanbook.com

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIIMHBI (MOAYJIS)

Aynuropus Bug pabot Haznauenue OCHaIIEHHOCTh
Cron mpenogasatenst (1 mr.), cromsr (30 mrT.), crymbs (60 mit.), cTyn
npenonasatens (1 mr.), nocka aymutopHas (1 mrT.), Tpubyna (1 mr.),
35a Y4eOHast aynuTopust JeMOHCTpallMOHHOe obopynoBanue (Oemast J1akoBasi ~MarHUTHO-

MapkepHass nocka (1 mr.), mpoekrop Toshiba (1 mT.) m ydeOHO-
HaJISTHBIE TTOCOOHS

57a

YuebHast aynuTOpust

Cron mpenopaBatenst (1 mT.), cTONBl ydeHUYeckue (23 ImT.), CTYNbs
(53 mwrr.), cryn npenonaBarenss (1 mr.), gocka (1 mrT.), TpuOyna (1
mMT.), JEMOHCTPAIIMOHHOE O00OpyIoBaHWe (TIPOCKIMOHHBIN OSKpaH
LUMIEN (1 mrt.), mpoekrop Acer (6 mrt.), MOHOOIOK Acer Aspire
C22-963 (1mT.)) u yueOHO-HAMNIAIHBIE TOCOOUS

66a

YuebHast aynuTOpuUs

Cron npenonasarens (1 wr.), cronsl (16 wr.), cryass (30 mT.), cryn
mpenonaBatens (1 mr.), mocka (1 mr.), TpuOyHa (1 mT.), DxpaH
pyIOHHBIM HacTeHHBIH (1 mT.)

51a

Y4ebHast aynuTOpust

CCron mpenogasatens (1 mrt.), mapra 3-xMectHasi co ckameiikoit (10
wT.), cryabss (5 wrT.), ctyn npenonasarens (1 mr.), mocka (1 mir.),
TpubyHa (1 1T.), AeMOHCTparmoHHOe oOopymoBanne (DkpaH C
anexrponpuBogoM Electric Screen (1 mT.), mpoexrop Toshiba (1 mt.),
HOoyTOYK Acer Asp T2370 (1 mir.)) 1 yaeGHO-HATISAHBIE TOCOOUS

52a

ITomemenue mist
CaMOCTOSITEILHON paboThI

Cronel (4 1ir.), crtymbs (4 1IT.), KOMIIBIOTEpHAs TEXHHKA C
BO3MOKHOCTBIO TIOAKTIOUCHUST K ceTH "HHTepHeT" M obecnedeHueM
JOCTyIa B DIICKTPOHHYI0 HH(OPMAIOHHO-00Pa30BATEIBHYIO CPELy
opranuzanuu (4 mr.)

123

ITomemenue i
CaMOCTOSATENBHON PabOTHI

KommebloTepHast TeXHMKa C BO3MOKHOCTBIO IIOJKIIOUCHUSI K CETH
"Unrepuer” n  obecrieueHnueM JIOCTyna B DJIEKTPOHHYIO
nH()OPMAIIMOHHO-00pa30BaTeNbHYI0 cpefxy opranmsanuu(l9 mrt.),
cronbl (17 mT.), KOMIBIOTEPHBIH CTON 6-M MECTHbBIM (3 IUT.), CTYNbA
yaennmdeckue (34 mr.), crymes wm (18 mr.), cremmaxum ¢
nuTepaTypoii, Bugeoysenmautens Optelec Wide Screen (1 miT.)

8. METOUYECKHUE YKA3AHUSA AJI51 OBYYAIOIIIUXCSA 11O OCBOEHHIO JUCIUITIJIMHBI (MOLY JIS)

Meroauka M3ydeHHs Kypca NpeayCMaTpHBAaeT Hapsimy C JIEKIMSMH W NPAKTHICCKUME 3aHSATUSMH, BBHIITOJIHEHHE KypCOBOH pPaboOTHI,




OpPTaHM3aIMI0 CAMOCTOATETBHOM pPAabOTHI CTYHEHTOB, NPOBEACHHE KOHCYIbTALUH, pPYKOBOJACTBO JOKIAJaMH CTYAECHTOB JUIS
BBICTYIUICHHUS Ha HAyYHO-TIPAKTHYECKUX KOH(EPEHINSX, OCYIECTBICHNE TEKYILET0, IPOMEXKYTOYHOro (JopM KOHTPOJIS.

Cucrema 3HaHHH mo mucnuiUIMHE «CTpaTerHueckuii MeEHEMKMEHT» (OPMHpPYeTCsl B XOA€ AayAWTOPHBIX W BHEAYITUTOPHBIX
(caMOCTOSITENBHBIX) 3aHATHHA. VCHOonb3ys JICKIMOHHBIM MaTepHai, ydeOHHKM U ydeOHbIe MOCOOWS, MOMOTHHUTENBHYIO IHTEpPaTypy,
HpOSIBIISIsL TBOPUECKHH MOAXOM, CTyAEHT TOTOBHTCS K MPAKTUUECKHIM 3aHATHAM, pacCMaTpHBas HX KaK MOMOJHEHHE, YriIyOleHHe,
CHCTEMATU3AIMIO CBOUX TEOPETUYECKUX 3HAHHH.

Jln1s 0CBOCHUS UCITUIUINHEI CTYAEHTaMH HEOOXO0IMMO:

1. TlocemaTp mneKuM, Ha KOTOPBIX B CXKAaTOM M CHCTEMHOM BHJE W3JIaraloTCsl OCHOBBI IHUCIMIUIMHBL: JAIOTCA OMNpEIeNCHUI
MOHSTUH, 3aKOHOB, KOTOpBIE JOJDKHBI 3HATh CTYAEHTBI; PACKPHIBAIOTCS 3aKOHOMEPHOCTU MOBEIEHUS SKOHOMHUUYECKHX CYOBEKTOB.
CTyneHTY BaKHO ITIOHATB, YTO JIEKIMS €CTh cBoeoOpasHas TBOpUecKas (opMa caMOCTOSTENBHOM paboThl. Hamo meITaThes crath
AKTUBHBIM COYJAaCTHHKOM JICKI[MH: IyMaTb, CPABHHUBATH M3BECTHOE C BHOBbH IIOJy4a€MBIMHU 3HAHHUSMH, BOHTH B JIOTHKY W3JIOKCHUS
MaTepuaia JEKTOpOM, CIEJUTh 3a XOJOM €ro MBICIEH, 3a ero aprymMeHTanueil, HaXoAWTh B Hell kaxymuecs BaM ciaboctu. Bo
BpeMsl JIEKIUHM MOXKHO 3a/aTh JIEKTOPY BOIPOC, KENATENbHO B MHCbMEHHOH (opme, 4TOOBI HE MEIIaTh M HE HApyIaTb JIOTUKU
npoBeneHus JeKuuu.Coymas JISKIHIo, ClienyeT 3a(UKCHpoBaTh OCHOBHBIC HIEH, IOJIOXKEHWS, 0000ImeHns, BBIBOAHL. Pabota Han
3alHChI0 JIEKIHMH 3aBepmiaeTca aoma. Ha cBexyro ronoBy (IOKa emie JeKnus B MaMITH) HAfo0 YTOYHHTh TO, YTO 3allUCaHO,
000raTuTh 3aMCh TEM, YTO HE YAAIOCh 3a(UKCHPOBATH B XOAE JICKIMH, 3alMCaTh B BHUJE BOIPOCOB TO, YTO HAJ0 MPOSCHUTH, JO
KOHIIA TIOHATh. BakHO COOTHECTH Marepwan JeKIMH C TeMOW ydeOHOH MporpaMMBI W YCTaHOBHTH, KaKHe €€ BOIPOCH HAIIIH
OCBCII[CHHE B MPOCITyIaHHOW JieKin. Torma monesHo oOpamaThes M K ydeOHHKY. JIekums u ydeOHHK He 3aMEHSIOT, a JOTIOJIHSIOT
ApyT Apyra.

2. Ilocemary NMPAaKTUYECKHE 3aHATHSA, K KOTOPBIM CJIEIYeT TOTOBHUTHCS M AKTMBHO HAa HHUX pabOTaTh. 3aJaHHe K NPAKTHUECKOMY
3aHATHIO BBIAAET TMIpeNoJaBaTeNb. 3aJlaHWE BKIOYaeT B ce0S OCHOBHBIE BOINPOCHI, 3aJadM, TECTRI M pedeparsl Uit
CaMOCTOATENBHON paboThl, MuTepaTypy. IlpakTudeckie 3aHATHS HAYMHAIOTCS C BCTYNUTENBHOTO CIIOBA IIPENOJaBaTels, B KOTOPOM
Has3bIBAIOTCA LENb, 33Ja4d M BONPOCHl 3aHATUS. B mpolecce mNpoBeneHUs 3aHATHH TpernojaBaTelb 3aJaeT OCHOBHBIE U
JOTIOJTHUTENBHBIE BOIPOCHI, OPraHU3yeT HMX OOCykneHHe. Ha mpakTHuecKuX 3aHATHAX DEMIAIOTCS 3a/add, pa3OMparoTCs TECTOBBIC
3aJaHus W 33JaHUA, BBIJAHHBIC MJJISI CAMOCTOSTENHGHONH pPa0OTHI, 3acIyIMBAIOTCA pedepaTHBHBIC BBICTYIICHHUA. CTYICHTEHI,
HpPOIYCTUBIINE 3aHATHE, UIM HE MOJrOTOBUBINMECS K HEMY, NpHITIALIAIOTCS Ha KOHCYNBTALMIO K IpenofiasaTento. IIpakruueckoe
3aHATHE 3aKaHYMBAETCS MOJIBEICHUEM UTOTOB: BEIBOAAMH MO TEME U BBICTABIEHUEM OLICHOK.

3. CucreMaTHUecKH 3aHAMATHCS CaMOCTOSTENBHON paboToi, KOoTOpas BKIIOYAaeT B ceOs M3ydeHHE HOPMATHUBHBIX IOKYMCHTOB,
MaTepuanoB y4eOHMKOB M cTaTell M3 SKOHOMHUYECKOH JIUTEpaTyphbl, pelIeHHe 3afgad, HalMCaHue [OKIaNoB, pedepaToB, 3cce.
3aiaHust 4711 CAMOCTOSITENBHOM paOOTHI BBIIAIOTCS IIPEHOAABATEIIEM.

4. Tloxm pyKkOBOACTBOM IIPENOJaBaTeNsl 3aHUMAThCS HAyJIHO-HUCCIENOBATEIBCKOM pabOTOH, YTO NpEeAnoaracT BBEICTYIIEHHS C
JIOKJIaIaMH Ha HaAyJHO-IIPAKTHIECKUX KOH(PEPEHIUAX U MyOIHKAIIIO TE3HCOB U CTATeH I10 UX pe3yIbTaTaM.

5. Ilpu BO3HUKAIONMX 3aTPyOHEHUSAX TPH OCBOCHHM JUCUUIUIHHBI «CTpaTermueckuil MEHEIKMEHT», JUIl HeyCleBaromuX
CTyAE€HTOB M CTYAEHTOB, HE MOCEIIAIOIINX 3aHATHs, MPOBOIATCSA EKEHENENbHbIE KOHCYIbTAllMM, HAa KOTOPBIE MPHIIIAIIAIOTCS
HEYCIIEBAIOIE CTYISHTHl, a TAaloKe CTYIACHTHI, HCIBITHIBAIOMIAE TOTPEOHOCTE B IIOMOINM IIPENOAaBaTeNs NpPH H3y4CHHH
JUCIUILIIAHBL.

IMpu n3ydennn qucuuminHbl « CTpaTernyeckuii MEHEIXKMEHT CIIEyeT YyCBOUTS!

- OCHOBHBIE ITPUHIINTIBI ¥ METOABI CTPATETHYECKOTO YIIPABICHUS U INTAHUPOBAHHS;

- CBSI3YIOIIUE TIPOIIECCHI B OPTaHNU3AIMN M OCHOBHBIE IIKOJIBI M HAIIPABJICHUS B YIIPABICHIECKOH HAyKe;

- METOJBI U MOJENU MPUHSATUS PELICHUH B yIPaBICHUH JeATeIbHOCTHIO OPraHU3aLUH.

TpeboBanus, npebsABIsIEMbIE K BHIITOJHEHUIO KOHTPOJIBHBIX 3alaHui. [Ipy BBIIIOTHEHUN KOHTPOJIBHBIX 3aJJaHUH CIIeyeT:

1. IlonyuuTs 4eTKUH OTBET HA BCE BOIIPOCHI, COAEPKALUECS B KOHTPOILHOM 3a1aHUMU.

2. MakcuManabHO YETKO M3T0KUTD CTIOCO0 BBIMOIHEHUSI KOHTPOIBHOTO 3a[aHHUSI.

3. OdopmuTh 331aHNE B COOTBETCTBHUH C IIPEIbSBICHHBIMU TPEOOBaHUSAMHU.

4. ITo BO3MOXHOCTH, OCYIIECTBUTH IIPOBEPKY NOIYICHHBIX PE3yIbTAaTOB.

Ilo cormacoBanmio C mpemojaBaTelieM WIM MO €r0 3aJaHHI0 CTYOEHTHI MOTYT TOTOBHUTH pedepaTsl IO OTACIBHBIM TeMaM
qucumnHel. OCHOBY JMOKIAJOB COCTaBNIseT, KaK IIPAaBHUJIO, COJIEp’KaHUE IOJrOTOBIEHHBIX CTyleHTaMH pedepatoB. KauecTBo
y4eOHOH pabOTBl CTYJEHTOB IIperojaBaTeNb OLECHMBACT IO pe3ylIbTaTaM TECTHPOBaHUS M DK3aMeHa. [ecTHpoBaHHE
OpPTaHM30BHIBACTCS B KOMITBIOTEPHBIX KIaccax. Bce BOIPOCH TECTHPOBAHMS OOCYKIAIOTCS Ha JCKIMOHHBIX W IPaKTHYECKIX
3aHATUSAX. [IOATOTOBKA K DK3aMEHy NpearnonaraeT H3ydeHHe KOHCIEKTOB JEKIMH, PEKOMEHAYeMOH JUTepaTypsl H JIpYyrux
UCTOYHMKOB, IOBTOPEHUE MATEPHAIIOB MPAKTUYECKUX 3aHATHI.

IMPAJIOXKEHHUSA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



