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1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHHE y MAarucTpOB CHCTEMBI TEOPETHUYECKUX 3HAHHWH B OOJACTH YNPaBICHUS MHPOEKTaMH M IPAKTHYECKUX
HaBBIKOB  HCIIONB30BaHHA METOAOJIOTHM YIPaBICHUS MPOEKTaMH, IPHOOpeTeHHe Npo(ecCHOHATbHBIX HABBIKOB H
(bopMHupOBaHIE HEOOXOMMBIX KOMIICTCHIIHH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pa3gen) OITOIT: b1.0

2.1 | TpeGoBaHus K NpeABAPUTEILHON MOATOTOBKE 00yYaIOLIEerocs:

2.2 | JMCHMIUTMHBI M NPAKTHKH, /I KOTOPBIX OCBOEHHE JAHHOW THCHUILIHHBI (MOIYJ/Is1) HEOGX0MUMO KaK
npealIecTByOIee:

2.2.1 HpOI/ISBOZ[CTBCHHaﬂ IMpaKTHUKa, TEXHOJIOTMYCCKaA IPpaKTHKa

3. KOMIIETEHIIMU OBYYAIOIIET OCSl, §OPMHUPYEMBIE B PE3VJILTATE OCBOEHUSI IUCLIATIINHBI
(MOJY.JIS)

VYK-2. Cioco6eH ynpaBIisiTh MPOESKTOM Ha BCEX ATarax ero >KU3HEHHOTO IIHKIIa

VYK-2.1 CocobeH BuaeTh 00pa3 pe3yapTaTa ASITENEHOCTH U IUNIAHHPOBATH IT0CIIC0BATENEHOCTD IATOB IS IOCTH)KEHHUS TAHHOTO
pesynbTrara

YK-2.2 ®opmupyeT miaH-Tpaduk pearnu3alii IpoeKTa B IEIIOM U TUIaH KOHTPOJISI €r0 BBITIOTHEHHS

VYK-2.3 Opranu3syet ¥ KOOPAUHUPYET pabOTy YIACTHUKOB MPOEKTa, CIIOCOOCTBYET KOHCTPYKTHBHOMY ITPEOI0JICHHIO
BO3HUKAIOIIUX Pa3HOTIAcUil U KOH(IUKTOB, 00ecrednBaeT paboTy KOMaHAbl HEOOXOJUMBIMHU PECYpCaMH

VK-2.4 TlpeacraBnsieTr myOaMyHO Pe3yNbTaThl MPOEKTa (MM OTAENBHBIX €ro TaroB) B GOpMeE OTYETOB, CTAaTEHl, BRICTYIJICHUH Ha
Hay4HO-IIPAKTHYECKUX CEMHHAPAX M KOH(PEPEHIUSIX

VYK-2.5 TIpemnaraer BO3MOXKHBIE ITyTH (QITOPUTMBI) BHSAPCHHUS B MMPAKTUKY PE3YIBTATOB MPOCKTa (MJIH OCYIIECTBISIET €T0
BHEJIPCHNE)

OIIK-5. Crioco0GeH OCyIIeCTBIATh TEXHUKO-IKOHOMIYECKOe 000CHOBaHHE ITPOESKTOB B MPO(ECCHOHATBHOM IeATeIbHOCTH

OIIK-5.1 Brnageer MeToaMu 5KOHOMHYECKOTO aHAJIM3a U ydeTa Imokas3aresnell IpoeKkTa B arpOHOMUHU

OIIK-5.2 AHanu3upyeT OCHOBHBIE POU3BOACTBEHHO-9KOHOMUYECKHIE TIOKA3aTeH [IPOEKTa B arpOHOMUH

OIIK-5.3 Pa3pabaTbIBaeT MpeIosKeHUs 10 MOBBIIIEHHIO 3 ()EKTUBHOCTU IPOCKTa B aTPOHOMUH

B pe3ysibTaTe 0cBOCHHS HCHUTIIMHBI 00YYAIOMIHIACS T0/KEeH

3.1 (3HaTh:

3.1.1 | - BO3MOXHbIE YTH (aJTOPUTMBI) BHEAPEHHSI B IPAKTHKY PE3YIbTATOB MPOEKTa (MM OCYLIECTBIISIET €r0 BHEAPEHUE);

3.1.2 | -oTamnbl )KU3HEHHOTO IHUKIA POEKTa;

3.1.3 | -cocTaBisOIIKE BHYTPEHHETO U BHEIIHETO OKPYKEHUS IIPOEKTA.

3.2 | YmeTh:

3.2.1 | - mcnoyib30BaTh METOABI SKOHOMHYECKOTO aHAIN3a U y4dera ToKazaTelen IMPOCKTa B arpOHOMHUH,;

322]- AHAJIU3HUPOBATH OCHOBHBIC ITPONU3BOACTBEHHO-OKOHOMUYCCKHE IMOKA3aTC/IU IIPOCKTAa B arPOHOMUHU

3.2.3 | - pa3pabaThIBaTh MPEII0KEHHUS 10 MOBHIIICHHIO (P(QEKTUBHOCTH MPOESKTa B arPOHOMUY;

3.2.4 | - opraHU30BBIBaTh U KOOPAUHUPOBATH PA0OTy YUACTHUKOB MPOEKTA, CIIOCOOCTBYET KOHCTPYKTUBHOMY IPEOA0TIECHHUIO
BO3HUKAIOIINX Pa3HOIIIACHH 1 KOH(IIUKTOB, 00eCIIeunBacT paboTy KOMaHIbl HEOOXOIUMBIMH PECYPCaMU.

3.2.5

3.3 | ImMeTh HABBIKM U (MJIH) ONBIT JESITETLHOCTH:

3.3.1| - bopmupoBanus aHa-rpaduKa peanu3aluy MPOeKTa B LEJIOM U TUIaHa KOHTPOJIS €r0 BBITIOJIHEHMUS,

3.3.2 | - mpeacTaBieHus Pe3yAbTaTOB MPOEKTa (UM OTAECIBHBIX €T0 3TAloB) B (JopMe OTUETOB, CTAaTel, BHICTYIUICHH HA HAYTHO-
MIPAKTUUECKUX CEMUHApaX U KOH(PEPEHLIUAX;

3.3.3 | - BuaeHus odpasza pe3ynpTaTa AeITeNbHOCTH U TNIAHUPOBAHUS MTOCIIEA0BATEIBHOCTH IATOB JUISL JJOCTHXKEHUS TaHHOTO

pesynbTara.
334
4. CTPYKTYPA U COJEP)KAHUE JNUCHUIIIMHBI (MOAY JIsI)
HaumeHoBaHue pa3/iesioB U TeM /BU] Cemectp / | YacoB | Komneren- | Jluteparypa | Unrte | Ilpak. | IIlpumeuanue
3aHATHA/ Kype 1197071 pakr. | moar.

Paznen 1. OcHoOBBI ynpasJieHHs
NPOEeKTAMHU




OCHOBHBIE XapaKTepUCTUKU IpoekTa /JIex/ VK-2.1 VK- J1.1 Omnpoc
2.2 VK-2.3 J1.2J12.1
VK24 VK- | JI2.2J12.3
2.5 OIIK- 91
5.1 OIIK-
5.2 OIIK-
53
OcHoBHBIE XapakTepucTuku npoekra /I1p/ VYK-2.1 VK- J1.1 Onpoc Ha
2.2VK-2.3 JI1.2J12.1 MIPAKTHYECKUX
VK-2.4 VK- | JI2.2J12.3 3aHATUAX
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
OCHOBHBIE XapaKTepUCTHKH mpoekTa /Cp/ YK-2.1 VK- JI1.1 [ToaroroBka
2.2 VK-2.3 JI1.2J12.1 JOKIag0B 1
YK-2.4 VK- | JI2.2J12.3 pedeparoB
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
ITpoekTHOE PuHaHCHpOoBaHue /JIex/ VYK-2.1 VK- JI1.1 Ompoc
2.2VK-23 JI1.2J12.1
VK24 VK- | J122J123
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
5.3
IIpoekrHoe ¢puHancupoBanue /IIp/ YK-2.1 VK- JI1.1 Onpoc Ha
2.2 VK23 JI1.2J12.1 MIPaKTHYECKUX
VYK-2.4 VK- JI2.2J12.3 3aHATHIX.
2.5 OIIK- 91
5.1 OIIK-
5.2 OIIK-
53
IIpoekrrnoe ¢punancuposanue /Cp/ YK-2.1 VK- JI1.1 TTonroroska
2.2 VK-2.3 JI1.2J12.1 JIIOKJIaJI0B U
VK-2.4 VK- | JI2.2J12.3 pedeparos.
2.5 OIIK- €| TecrupoBanue
5.1 OIIK-
5.2 OIIK-
53
[TmanmpoBanue npoekra /JIex/ VYK-2.1 VK- J1.1 [Ipobnemuas
2.2VK-23 JI1.2J12.1 JIEKIHS
YK-24 VK- | J12.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
ITnanuposanwue npoekra /TIp/ YK-2.1 VK- JI1.1 YueOHas
22VK-23 JI1.2J12.1 JTUCKYCCHUS
VK24 VK- | JI2.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
ITnanuposanue npoekra /Cp/ YK-2.1 VK- JIT.1 [ToaroroBka
22VYK-23 JI1.2J12.1 JIOKITAZI0B U
YK-24 VK- | JI2.2J12.3 pedeparos.
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
5.3

Paznen 2. @yHKuMoHAJIbHBIE 00J1ACTH
yIpaBJieHUs TIPOEeKTAMHU




YnpapieHue MaTepuallbHBIMU pECYpCaMHU VK-2.1 VK- J1.1 Omnpoc
MpoeKTa 2.2VK-23 JI1.2J12.1
/JTex/ VK24 VK- | JI2.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
VYpapieHue MaTepualbHBIMU pECypCaMHu VYK-2.1 VK- J1.1 Onpoc Ha
MpOEKTa 2.2VK-2.3 JI1.2J12.1 MIPAKTHYECKUX
Mp/ VK-2.4 VK- | JI2.2J12.3 3aHATHUAX
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
VYrpasieHne MaTeprHaIbHBIMH PECYPCaMU YK-2.1 VK- JI1.1 [ToaroroBka
npoekra /Cp/ 2.2 VK-2.3 JI1.2712.1 JIOKITAZIOB U
YK-2.4 VK- | JI2.2J12.3 pedeparoB
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
VrpasieHue puckaMi ¥ CTOMMOCTBIO YK-2.1 VK- JIT.1 Ormpoc
MpOeKTa 22VK-23 JI1.2J12.1
/JTex/ VK24 VK- | JI2.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
YnpapieHue puckaMu U CTOUMOCTBIO YK-2.1 VK- JI1.1 Onpoc Ha
MpoeKTa 2.2 VK23 JI1.2J12.1 MIPaKTHYECKUX
Mp/ VK-24 VK- | JI2.2J12.3 3aHATHSIX.
2.5 OIIK- 91
5.1 OIIK-
5.2 OIIK-
53
YrpasieHue puckaMu 1 CTOUMOCTBIO YK-2.1 VK- JI1.1 TTonroroska
mpoekra /Cp/ 2.2 VK-2.3 JI1.2J12.1 JIOKTaI0B U
VK-2.4 VK- | JI2.2J12.3 pedeparos.
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
MenemkMeHT kadecTBa mnpoekra /Jlex/ VYK-2.1 VK- J1.1 Ompoc
2.2 VK-2.3 JI1.2712.1
VK-2.4 VK- | JI2.2J12.3
2.5 OIIK- 21
5.1 OIIK-
5.2 OIIK-
53
MeHemKMEHT KadecTBa mpoekra /I1p/ YK-2.1 VK- JI1.1 Ormpoc Ha
22 VK23 JI1.2J12.1 MIPaKTHYECKUX
YK-2.4 VK- J2.2J12.3 3aHATHIX
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
MeHemKMeHT KadecTBa npoekra /Cp/ YK-2.1 VK- JIT.1 [ToaroroBka
22VYK-23 JI1.2J12.1 JIOKITAZI0B U
VK-2.4 VK- JI2.2 J12.3 pedeparon
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-

53




Ynpapnenue koManaou npoekra /Jlex/ YK-2.1 VK- JI1.1 [Ipobnemuas
2.2 VK-2.3 JI1.2J12.1 JIEKIIHAS
VK24 VK- | JI2.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
Ynupasnenue komanao# npoekra /Ilp/ YK-2.1 VK- JI1.1 Kpyrinsiii cron
2.2 VK-23 JI1.2J12.1
YK-24 VK- | J12.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
Ynpapnenue komannoi npoekra /Cp/ YK-2.1 VK- JI1.1 [MonroToBka
2.2 VK-2.3 JI1.2J12.1 JOKIag0B 1
YK-2.4 VK- | JI2.2J12.3 pedeparos.
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
VrpaBieHne KOMMyHUKAIHSIMHA YK-2.1 VK- JIT.1 Ormpoc
IIpOEKTa 2.2VK-2.3 JI1.2712.1
/JTex/ VK24 VK- | JI2.2J12.3
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
5.3
YnpaBiaeHue KOMMYHHUKALUSIMH YK-2.1 VK- JI1.1 Onpoc Ha
MpoeKTa 2.2 VK23 JI1.2J12.1 MIPaKTHYECKUX
Mp/ YK-2.4 VK- | JI2.2J12.3 3aHATHUAX
2.5 OIIK- 91
5.1 OIIK-
5.2 OIIK-
53
YnpaBineHue KOMMYHUKALUSAMU VYK-2.1 VK- J1.1 IToaroroBka
mpoekra /Cp/ 22VK-23 JI1.2J12.1 IOKIIaIOB U
YK-24 VK- | JI2.2J12.3 pedepaToB
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
KonTpons n perynupoBanue mpoekroB /JIex/ VYK-2.1 VK- J1.1 Ompoc
2.2 VK-2.3 JI1.2J12.1
YK-24 VK- | J12.2J12.3
2.5 OIIK- 21
5.1 OIIK-
5.2 OIIK-
53
Kontposb u perynmuposanue npoekros /IIp/ YK-2.1 VK- JI1.1 Ormpoc Ha
22 VK23 JI1.2J12.1 MIPaKTHYECKUX
YK-2.4 VK- J2.2J12.3 3aHATHIX
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
53
Kontposb u perymupoBanue npoektos /Cp/ YK-2.1 VK- JIT.1 [ToaroroBka
22VYK-23 JI1.2J12.1 JIOKITAZI0B U
YK-24 VK- | JI2.2J12.3 pedeparos.
2.5 OIIK- 31
5.1 OIIK-
5.2 OIIK-
5.3

Pazpnen 3. Kontpous




3auet /3auét/

1 0 VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 OIIK-
5.1 OIIK-
5.2 OIIK-
5.3

J1.1
JI1.2J12.1
J12.2J12.3

01

5. ®OHJI OHEHOYHbIX CPEACTB

5.1. IlpumepHBIii NepevyeHb BONMPOCOB K 3a4eTy

Bomnpocs! 1715 oLieHKH 3HaHUI TEOPETUIECKOTO Kypca

1.CymHOCTb yIpaBiIeHUs! TPOSKTaMH.
2.Kraccu¢uxanus IpoeKToB.

3.)Ku3HEeHHBIH LUK NpoekTa: ¢asbl, CTaJuH, ITAIbI.

4. MoenupoBaHHe )XU3HEHHOTO IMKJIa MPOEKTa

5.IlonsTHE, CYIIHOCTD M POJIb IPOSKTHOTO (DTHAHCHPOBAHUS
6.YuaCTHUKH IPOEKTHOTO (PMHAHCHPOBAHHA U UX (DyHKIUH.
7. PazBuTHne npoekTHOTO (PMHAHCHPOBAHUS M €0 OCOOCHHOCTH

8. 3akoHOoaTenpHas 6a3a MPOSKTHOTO (hPMHAHCH
9.0Tamsl ¥ MPOLECCH IIAHUPOBAHUS MPOEKTA.
10.YpoBHH IIIaHUPOBAHMS U BUABI TTIAHOB.

pOBaHUsA

11.Ctpykrypa pa30ueHus paboT MpH MPOSKTHPOBAHHH.

12.KanenaapHoe miaHupOBaHUE POEKTa

13. Kpatkast ©CTOpHsI MPOEKTHOTO YIPABIEHHS 32 PyOe:KOM
14.ITonsATHE yNpaBIeHNs] MaTePHAIBLHBIMH PECYPCaMHU IIPOEKTa
15.ITponeccs! ynpapieHHs 3aKyITKaMH 1 CHaOKEHHEM PECypCcaMu.

16.Kimaccuguxarnms puckos.

17.Bupl 1 METOIBI aHATHM3a PUCKOB.
18.MeTo1pl CHXKEHHSI PUCKa MTPOEKTa

19. IInaHupoBaHUE yIpPaBJIECHUS PUCKAMHU.
20.MnenTudmkanns pucKoB.

21.KayecTBeHHBIN U KOJIMYECTBEHHBIN aHAIIU3 P
22. MOHUTOPUHT U KOHTPOJIb PUCKOB
23.Ilpouecc yrpaBieHUs: CTOUMOCTbBIO IIPOEKTA.

HCKOB.

24.MCTO,I[I>I IIJIaHUPOBaHHs CTOUMOCTH IIPOCKTA.

25.CymHocTh ynpaBiaeHus: KayeCTBOM IIPOEKTa.

26. CoBpeMeHHas KOHIENIUS YIIPABICHUS KAUECTBOM IIPOEKTA.

27.CTaHaapTU3UPOBAHHBIE CHCTEMbI MEHEKME

HTa Ka4ycCTBa.

28.006e¢cmeuenue (l)yHKHI/IOHI/IPOBaHI/IH 1 COBCPUICHCTBOBAHUA CUCTEMbI MCHE/PDKMCHTA Ka4€CTBa.

29 IloHsiTHE KOMaH/IbBI POEKTA.
30.Y4acTHUKM IPOEKTa U YJIEHbI KOMaH/bI.
31.Ponu 1 QpyHKUMH YYACTHUKOB YJICHOB KOMa

HJBIL.

32. ®opmupoBaHue U HYHKIIUOHUPOBAHKIE MPOCKTHONH KOMaH/IBI.

33. IIpeoOpa3oBaHue TPYIITEI B KOMaHY.

34 IIpuHUMIIBI OpTaHU3AIMU KOMaHIHOW (OPMBI pabOTHL.

35.Y4acTHUKA IPOCKTa U YJICHBI KOMaH/IbI: B3alMOJICHCTBUE BHYTPH 1 BHC KOMaHIBbI.

36.TpeboBaHUs K MEHEIKEPY TPOEKTA.

37. OCcHOBHBIE XapaKTEPUCTUKU U IPUHIUIE! ()OPMHUPOBAHUS KOMAH/IBI IIPOEKTA.

38.IlonsTHe «KOMMYHUKAIIMW» B IIPOCKTE.

39. daxropsl, BIUAIONINE HA KOMMYHUKAIIMH B TTPOCKTE.

40. Tunsl KOMMYHUKaIUIL.

41.CoBemnanus kak (hopMa KOMMYHHKAIIUI B IPOEKTE.

42.Bupl ¥ LIEH COBEIAHUT.

43.0co00eHHOCTH NTPOBEICHUS TPAAHUIIOHHBIX 1 BUPTYaJIbHBIX COBEIIIaHIH.

44. TToAroToBKa U MPOBEACHUE COBEIIAHUH.

45.Pa3zpa0oTka miiaHa KOMMYHHKALUH 1 B3aUMOJCHCTBHA.

46.1enu 1 conepkaHue KOHTPOJIS IPOEKTA .
47 KoHTpOJIb UCTIOJIHEHNS IIPOEKTA.
48.Bubl 1 METOABI KOHTPOJISL.

49. MOHHUTOPHHT MPOEKTA.

50.KoHTpOIIb HCIOIHEHNS KaJIeHIapHbIX IIAHOB U OIOIKETOB MOAPA3ICICHUH
51. KoHTpOIIb BBITIOHEHNUS IIaHA U YCIIOBUH (PUHAHCHPOBAHHS .

52.KoHTpoJb KauecTBa MpOoeKTa

53. TloHsATHE OpPTaHU3ALMOHHON CTPYKTYPHI YITPABIICHUS TIPOEKTOM.

54. Pecypchl ipoekTa.




55. CereBoe mIaHUPOBaHKE

56. TepMHUHANBHBIC U Pa3BHBAIOLIUECS IPOCKTHL.

57. YupaBieHue nepcoHaJoM KOMaH/bI.

58. 3apoxaeHue 1 CTAaHOBJIEHHE YIIPABICHHS IIPOSKTaMH.
59. Ynpasnenue npoekramu B Poccun.

60. O6mure QyHKIMN MEHEIKMEHTA MTPOCKTA.

Bomnpocs! Ha OleHKy HOHIMaHHSA/yMEHHH CTyICHTa

1.Ha3oBuTe 1 0XapakTepu3ylTe OCHOBHBIE BUIbI IPOEKTOB.

2.Kaxne KOMIaHUH NPUHATO HAa3bIBATH MPOSKTHO-OPUEHTHPOBAHHEIMHU?

3. B ueM CymHOCTb IPOEKTHO-OPUEHTUPOBAHHOTO MEHEKMEHTA?

4. Kakue opraHuzaiioHHble (YOpMBI peann3aluy yIpaBIeHUs! IPOEKTOM MOYKHO BBIIEIUTH?

5.B paMKax Kakux OpraHM3allMOHHBIX CTPYKTYP OCYIIECTBISETCS MPOLECC YIPABIEHUS TPOEKTOM?
6.C ocymiecTBIeHHEM KakuX (DYHKIUH CBSI3BIBAIOT YIIPaBICHHE IIPOEKTOM KaK TMHAMHYIECKOH CHCTEMON?
7.Kaxum 06pa3oM BBITTISIUT KU3HEHHBIH UK IIPOEKTa [0 OTHOMICHHIO K CHelU(HKe HHBECTUIIMOHHOTO Ipo1ecca?
8.Kakoro conepraHust KOHIENTYya bHOH (ha3bl mpoekra?

9. Kakoro cojepxaHus CTaguu pa3padoTKH MpoeKTa?

10.Kaxkoro conepanue (a3sl peaan3aIiiy IpoeKra?

11. Kakoro conepsxanue ¢a3pl 3aBepLIeHUs NpoeKTa?

12. B paMKax KakuxX OrpaHU4YE€HUI OCYIIECTBIISETCS pean3alus mpoeKra?

13.TTo xaxuM ImpU3HAKaM KIACCHPHUITIPYIOTCS TTPOCSKTHI?

14. B yeM 0cOOEHHOCTD HETPAIUIIOHHBIX IPOEKTOB?

15. B kxakoi nepuos BpeMeHH MPOUCXOHUI0 3apOXKIEHUE OCHOB COBPEMEHHBIX KOHLIEMIUH ypaBIeHus MpoeKTaMu?
16.B kaxux oTpacisix BIepBbIe OBUIH apoONPOBAHEI METOIBI YIPABICHHUS MTPOCKTaMHU?

17.C ueMm cBs3aHO Ha4ajI0 IOBCEMECTHOIO PACIPOCTPAHEHUSI METOJIOB YIPABJICHUS IPOEKTaMu?
18. Kakue MeToapl KOHTPOJISI KAUeCTBa MOKHO IPUMEHSTH B TPOEKTaX.

19. Kakue kiro4eBble 9Tallbl pa3BUTHUS YIPABIEHUS IPOEKTAMU MOKHO BBIIEITUTH?

20. Yto sBIIsIETCS OCHOBHOI ITPUYNHOM KOH(IINKTOB B IIPOEKTE KaK B CHCTEME?

21. VI3 KaKuX OCHOBHBIX OJCHCTEM COCTOUT CHCTEMA YIIPABICHUS IPOCKTOM?

22.Y10 00BIYHO BBIJIENSIOT B KAUECTBE OOBEKTOB YIPaBICHHS TPOCKTOM?

23.0T 4ero 3aBUCHT CTPYKTYpa 0OBEKTOB YIPaBICHHUS TPOSKTOM?

24. Kto oTHOCHUTCS K yUaCTHUKAM IIpOeKTa?

25. YTo OTHOCAT K BHYTpEeHHEH cperie npoekra?

26. YTO OTHOCAT K CpeJie aKTHBHOTO B3aMMOJEHCTBUS ITpoeKTa?

27. KakoBbl OCHOBHBIE 33J]Ja4l MEHEIXKMEHTA MTPOeKTa?

28.B 4eM CyIIHOCTH YIPaBIICHUs KAYeCTBOM IPOEKTA.

29.B ueM HEOOXOAUMOCTb NPEBAPUTENHLHOTO aHAIM3 OCYIIECTBUMOCTH IPOEKTa?

30.B 9em CymHOCTh MOTHBAIIMH U CTUMYITMPOBAHUS IEPCOHANA B TPOCKTax?

5.2. IlpumepHBlil NepedYeHb BONPOCOB K IK3aMeHY

5.3. TeMaTHKa KypCcOBBIX padoT (KypCOBBIX IPOEKTOB)

5.4. ®oHA OLIEHOYHBIX CPEACTB VISl MPOBEAeHU TEKYIIEro KOHTPOJIS

Tems! noxnanoB

1.YgacTHHKH POEKTa M WICHB KOMAHABl: B3aNMOICHCTBHE BHYTPH M BHE KOMAHIIBI.
2.Pa3BuTHe, obecnedeHNe NSSTEIFHOCTH, TpaHC(HOPMAIUS KOMaHIBI.

3.JIumep ¥ AUAEPCTBO B KOMaHJIE MPOEKTA.

4.BHyTpHOpraHu3allOHHAs Cpeia U MPOEKTHAs KOMaH/a.

6. PazpaboTka KOHIICTIIIY MTPOEKTA: 11eJTb, 3391, OCHOBHBIE JTAITbI.

7. TpamunMOHHBIE U HETPAIULIUOHHBIE IPOEKTHI, X CPABHUTEIBHBIC XapaKTEPUCTUKU.
8.IIpoekT B cornanbHOU cpeze.

9. MapKeTHHTOBBIC UCCIIEIOBAHMUS Ha MTPEABIHBECTHIIMOHHO CTaUN IIPOCKTA.
10.TerneHnnu pa3BUTHS yIpaBIeHUs IpoekTaMu B Poccun u 3a pybexom
11.Ympasnenue rocyiapcTBEHHBIMU POrpaMMaMHy U IPOEKTaMu

12. YnpaBieHue HHHOBallMOHHBIMU NPOEKTaMU

13. IInannpoBaHNe MPOEKTa: OCHOBHBIE IIOHATHS U OIpe/eNIeHUs. Y POBHH U IIPOIIECCH TNIAHUPOBAHUSL.
14. CereBble MOJIENH TIIAHUPOBAHUS IPOEKTOB.

15. PecypcHoe obecriedeHne MPOeKTOB.

16. NaopMannoHHBIE TEXHOIOTHH YIIPABICHHUS IIPOSKTaMH.

17. IlpoexrupoBaHre UHPOPMALTMOHHOTO 0OECTIEUEeHUSI TPOESKTA.

18. Buzibl 1 XxapaKTepUCTUKUA OCHOBHBIX OPTaHU3aIIMOHHBIX CTPYKTYP YIPaBIECHUS IPOEKTaMU.
19. Vcrounuku n opraHn3anioHHbIE GOpMBI (QUHAHCHPOBAHUS IIPOCKTOB.

20. BromxeTrpoBaHUE NPOEKTA.

21. YrpaBieHHe CTOUMOCTBIO IPOEKTA.

22. @opMHpPOBaHHE OTUETHOCTH T10 3aTPaTaM.

23. 3aaun, BUABI ¥ OCHOBHBIE STAIIBI IIPOIIecca KOHTPOIIS paboT IO IIPOEKTY.




24. KoMMyHUKaI[HOHHAS CHCTEMa TIPOEKTa.
25. IlpuMeHeHue MPOEKTHOM TEXHOJIOTUH B PETMOHAILHOM YIIPaBJICHUU.
26. IlpuMeHeHne MPOEKTHOW TEXHOJIOTUH B MYHULIMTIATBHOM YIPaBICHUH

ITepedeHs BOIPOCOB, BEIHOCHMBIX Ha ONPOC
Ompoc 1.

. lepeBo pelleHui.

. JKH3HEHHBIH UK IPOEKTA.

. Kitaccndukanms THIIOB IPOEKTOB.

. KpaTxas ucropust mpoekTHOTO yrpasieHus 3a pyoexom (30-e roxsr XX — HacTosIiee Bpems).

. MeToapI KOHTPOJIS KauecTBa.

. Metons! obecriedeHNsT KauecTBa.

. Oxpyxaromas cpefia 1 y9acTHUKH MTPOEKTa.
9. Omnpenenenue paboT, COCTaBISIONIUX KPUTHICCKHH MyTh.
10. Onpenenenue pe3epBoB BPEMEHH.

1
2
3
4
5. Marpuua pa3fencHus aIMUHUCTPAaTUBHBIX 3a/1a4 yIPaBICHUS.
6
7
8

11. Opranu3anuoHHas CTPYKTypa YIPABICHUS U CUCTEMA B3aUMOOTHOLIEHUH Y4aCTHHKOB IIPOEKTA.

12. OcHoBHBIE MOKa3aTenu 3PpPEeKTUBHOCTH MPOEKTA.

13. OCcHOBHBIE MOHATHS M HIEMEHTBI CETEBBIX MOJIEIEMN.

14. NadopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IIPOSKTaMH.

15. IlonATHe OPraHU3alUOHHON CTPYKTYPHhI YIIPABJICHUS IIPOEKTOM.
16. IlpaBuaa NOCTPOEHUS CETEBBIX MOJIENEH.

17. TIpoGneMbl KIacCUPHUKAITAH TPOSKTOB.

18. Pa3HOBUAHOCTU MaTPUILIbl OTBETCTBEHHOCTH.

19. Pa3paboTka CTpyKTyphl pa3dueHus pador.

20. Poss MeTOZ12 OCBOEHHOTO 00BbEMA B YIIPABICHUH IIPOCKTOM.
21. TepMuHanbHBIE U PA3BUBAIOIIUECS IPOEKTHI.

22. YrpapieHHe BpeMEHEM.

23. YnpaBneHue 3arnacamu.

24. YrupaBineHre U3MEHEHHUSIMH.

25. YupaBieHue NepcoHalIOM KOMaH/IbI.

Omnpoc 2.

1.@akTopsl, BIUAONNE HA KOMMYHHKAIUU B IPOEKTE.

2. Turnbel KOMMYHHUKAIMH.

3.CoBemaHus kKak opMa KOMMYHUKAITIH B IPOEKTE.

4.Buapl U LIEJIH COBEIAHUI.

5.0co06eHHOCTH IPOBEICHNS TPAIUIINOHHBIX U BUPTYaJIbHBIX COBEIIIAHHH.
6. [loaroroBka M MpoBEACHUE COBELIAHUIL.

7.Pa3paboTka riaHa KOMMYHUKALUH U B3aUMOICHCTBHM.

8.1Llenu u copepxaHue KOHTPOIIS IPOEKTA .

9.KoHTpOJIb UCTIOIHEHUS IPOEKTA.

10.Bunbl 1 METOIBI KOHTPOJIS.

11. MOHUTOPHUHT IPOEKTA..

12.KoHTpOIh HCIIOTHEHUS KaJIeHAapHBIX IUIAHOB U Oro/mkeToB. [loapasaencHunit
13. KoHTpOJIb BEIOTHEHHMS IIJIaHA U YCIOBUH (PMHAHCHPOBAHHUS .
14.KoHTpoJb KayecTBa MPOeKTa

15. ToHsiTHe OpraHU3aliMOHHON CTPYKTYpPBI YIIPABICHHS IPOECKTOM.
16. Pecypcsl poekTa.

17. CereBoe mraHUpOBaHHE

18. TepMuHanbHbIE U pa3BUBAIOLIUECS MPOEKTHI

6. YHEBHO-METOJUYECKOE U THO®OPMALIMOHHOE OBECIIEYEHHUE JTUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas 1UTEpPaTypa

ABTOpBI, COCTaBUTEIIH 3arnaBue W3patensctBo, rox | Konnu-Bo
JI1.1 [Lapenko A. C. YnpaieHue MpoeKkraMu Cankr-IlerepOypr: | Dnexrpon
Jlans, 2023 HBIN
pecypc
JI1.2 | Tsanxuna M. @., Ymnpasnenue npoekramu B ATIK Upkyrck: DNeKTpoH
Mowrym 1O. [T, Wpkyrcxuit AY, HBII
Wneuna E. A., 2018 pecypc
Wnsmesny 1. U.
6.1.2. JlonosiHuTEIBHAS JIUTEPATypa
ABTOpBI, COCTaBUTEIH | 3arnaBue WznarensctBo, ron | Komnu-Bo




ABTOPBI, COCTaBUTEITH 3arnaBue WznarensctBo, rox | Komnd-Bo
JI2.1 [Cxomopomenxo A. A., [IlnanupoBaHue Ha IPEANPUSTUH: ydeOHOE TocoOue Cankr-IlerepOypr: | OnexrpoH
Benxuna E. H., Jlans, 2018 HBIA
I'epacumoB A. H. pecypc
JI2.2 [Heuaes B. U., Canny, |Opranusaris HHBeCTHIMOHHOH nestenbHocTH B ATIK: yueOHmK CaHkT- DNeKTpoH
H. C., Hemumixend I'. IerepOypr : Jlans, HBIH
M. 2021 pecypce
JI2.3 | Ky3nenosa B. H. YrpaBieHue npoekTaMu: yaeoHoe mocooue Omck: CubAJIN, DINEKTPOH
2021 HBI
pecype

6.2. [lepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHHKAIIMOHHOM ceTH ""UnTepHer"

31 |Karamor Poccuiickolf rocygapcTBEeHHOH OHOIHOTEKH

6.3.1 Ilepevyenn NporpaMMHOro odecrnev4eHust

6.3.1.1 | OC Windows XP

6.3.1.2 | SuperNovaReaderMagnifier

6.3.1.3 | 1C: IIpeanpusitue 8. Cenbckoe xo3s1iicTBO. KOMITIEKT 11t 00ydeH s B BBICIINX M CPESAHUX Y 3.

6.3.1.4 | BusinessStudio 4.0

6.3.1.5 | Project 2016

6.3.1.6 | Office 2007 Suites

6.3.1.7 | VisualStudio 2015

6.3.1.8 | MozillaFirefox

6.3.2 TlepeueHb MHGOPMAIMUOHHBIX CIPABOYHBIX CHCTEM

6.3.2.1 | OnexrponHsIit nepuogudeckuii cnpaBoyHuk «Crucrema TAPAHT». ITonHOTEKCTOBBIH, 0OHOBIsSeMBIH. JloCTym IO
JIOKaJIBHOH CEeTH aKaJleMHH

6.3.2.2 | DnexrpoHHast OnbIMOTeUHas cucreMa u3aaTenscTBa «Jlanpy. IlodHOTEKCTOBAs 2IeKTpOHHAs ONOIHOTEKA.
WHauBuaya bHBIA HEOTPAaHHYCHHBIN TOCTYN Yyepe3 PUKCHPOBaHHBIA BHENTHUN P aapec akameMun HEOrpaHUICHHOMY
KOJTMYECTBY TOJIb30BaTENEH 13 JIF000# TOUKH, B KOTOPOW MMeeTCst IOCTyM K ceth MHTepHeT. http://e.lanbook.com

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIA)

Aynuropus Bug padot Haznauenue OCHaIIEHHOCTh

Cron mpenogaBatens (1 mr.), cromsr (30 mT.), cTymbs (60 mit.), cTyNI
npenogaBatens (1 mr.), mocka ayguropras (1 mT.), TpuOyna (1 mrT.),
35a VYdeOHast aymuTOpHs JEMOHCTpallHOHHOe oOopynoBaHue (Oemast JgakoBas  MAarHUTHO-
MapkepHas mgocka (1 mrt.), mpoekrop Toshiba (1 mT.) m y4eOHO-
HaIJISTHBIE TTOCOOHS

CCron mpemogasatens (1 mrt.), mapra 3-xMecTHast co ckameiikoit (10
mr.), cTyabst (5 mT.), ctyn mpenoxaaBatens (1 mr.), mocka (1 mr.),
S51a YueOHast aynuTopust TpubyHa (1 1T.), IOEMOHCTpauUHOHHOE oOopyaoBaHue (DKkpaH ¢
anekrporpuBogioM Electric Screen (1 mT.), mpoekrop Toshiba (1 mmt.),
HoyTOyK Acer Asp T2370 (1 mrT.)) 1 yaeOHO-HArIsITHBIE TTOCOOUS

KoMmmproTepHasi TEXHMKA C BO3MOXKHOCTBIO IOJKIIOYCHHS K CETU
"UnTepuer” u  olecrieyeHHMEM  JOCTynla B JJEKTPOHHYIO
[Tomemenue ans “HPOPMAIIMOHHO-00pa30BaTeNbHyl0  cpeay opranmsamuu(19 mr.),
CaMOCTOSTENbHOM paboThl | CTONBI (17 IUT.), KOMIIBIOTEPHBIH CTONI 6-M MECTHBIH (3 IUT.), CTYIbA
yaenuueckne (34 mT.), cryaps w/m (18 mT.), cremnaxu ¢
maTepartypoi, Buaeoysernmuntenb Optelec Wide Screen (1 mir.)
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8. METOIMYECKHUE YKA3AHUS U151 OBYYAIOIUXCSA 11O OCBOEHUIO JTUCHUIIJIMHBI (MOAY JIS)

Metonuka wu3ydeHHUs Kypca MpeaycMaTpUBaeT Hapsiay € JIGKIUSAMH U MPAKTHYECKUMHU 3aHATHSMHU, OPTaHU3ALHUIO0 CAMOCTOSITEIHHON
paboTHI CTYIEHTOB, MPOBEIACHUE KOHCYAbTALWH, PYKOBOJCTBO IOKITAJaMH CTYISHTOB JJISI BBICTYIUIGHHUS HAa HAYJIHO-TIPAKTHUECKUX
KOH(EPEHIHAX, OCYIIECTBICHUE TEKYIIETr0, TPOMEKYTOUHOTO (POPM KOHTPOJISL.

CucTeMa 3HaHUHA MO TUCHHUIUIMHE (POPMHPYETCS B XOJ€ ayJAHTOPHBIX M BHEAYIUTOPHBIX (CaMOCTOSATENBHBIX) 3aHATHHA. Mcrmonb3ys
JIEKIIMOHHBIA MaTepual, yIeOHUKH W ydeOHBIe MOCOOWs, JOMOJHHUTEIBHYIO JIUTEPATYpy, MPOSBISIS TBOPUYECKUH MOIXOM, CTYICHT
TOTOBUTCSl K TPAaKTHYECKUM 3aHATHSIM, paccMaTpuBas WX KaK IOINOJHEHHUe, YIITyOJeHHe, CHUCTEMATH3alldi0 CBOUX TEOPETHYECKUX
3HAHUM.

JI1st oCBOCHHS TUCHUITIUHBI HEOOXO0IUMO:

1. mocemaTe JEKUUH, HA KOTOPHIX B CKATOM M CHUCTEMHOM BHJIE€ HU3JIaralOTCs OCHOBBI JUCIUILIMHBL JTAlOTCSl ONMpPECIICHUS MOHATHM,
3aKOHOB, KOTOpBIE JOJDKHBI 3HaTh CTYAeHTHL. CTyIeHTy BaXHO IOHSTh, YTO JIEKUMS €CTh CBoeoOpas3Has TBopueckas (opma
CaMOCTOSITENIbHOM paboThl. Hajo mbITaThcst CTaTh aKTUBHBIM COYYaCTHHKOM JIGKIIMM: JyMaTb, CpPaBHUBATh HM3BECTHOE C BHOBb
MOJIydaeMbIMU 3HAHUSIMH, BOWTH B JIOTHKY H3JI0KEHHMS MaTepuaja JIEKTOpOM, CICAUTh 3a XOAOM €ro MBICIICH, 3a €ro
apryMeHTaluel, HaXOAWTh B HeW Kaxymmecs BaMm ciaboctu. Bo BpeMs JleKIMM MOXHO 3aJaTh JIEKTOPY BOIPOC, JKEMaTeIbHO B




HNHCBMEHHOH (hopMe, YTOOBI HE MEIIaTh U He HAapyIIaTh JIOTHKU IPOBEICHHS JIEKIIUH.

Ciymas JIeKuuio, ciemyeT 3a(MKCHpOBaTh OCHOBHBIC MJEH, IMOJOXKEHHS, 0000LIeHMs, BBIBOJbL. PaboTa Haj 3amuchio JIEKIMU
3aBepmraercs goma. Ha cBexyro TojoBy (TOKa ermne JIeKIHs B MaMATH) HAaZO YTOYHUTH TO, YTO 3alMCaHO, OOOTaTHUTh 3aIHCh TEM,
YTO HE YAAJIOCh 3a(UKCHPOBATH B XOJE JEKIHMH, 3aIIMCATh B BHAE BOMPOCOB TO, YTO HAAO HMPOSICHUTH, O KOHI[A TOHITH. BaxHO
COOTHECTH MaTepuall JIEKIUH ¢ TeMOH yueOHOM MporpaMMbl U YCTAHOBHUTH, KaKHe €€ BONPOCHI HAIIK OCBELIEHHE B MPOCTYIIAHHOM
nekuuy. Torna rmosje3Ho oOparmaThes U K yaeOHUKY. JISKIMs M ydeOHHUK He 3aMEHSIIOT, a JJOTIOJIHSIOT JIPYT Apyra.

2. mocemath NMPAaKTHIECKUE 3aHATHSA, K KOTOPBIM CIIEIyeT TOTOBHTHCS M aKTHBHO Ha HHUX pPaboTaTh. 3agaHHe K NPAKTHIECKOMY
3aHSATUIO BBAAET IIpelojaBaTenb. 3ajJaHMe BKIOYaeT B ceOd OCHOBHBIE BOIPOCHL, 3aJadyM, TeCTl M pedeparsl Uit
CaMOCTOSATENbHOM paboThl, nureparypy. [Ipakrudeckue 3aHATHS HAYMHAIOTCS C BCTYIHUTEIBHOTO CIIOBA IIPENOAABATENs, B KOTOPOM
Ha3bplBalOTCAd L€b, 3aJaud M BOMNPOCHl 3aHATHSA. B mporecce mnpoBeaeHUs 3aHATUH TpenoAaBaTellb 3alaeT OCHOBHBIE U
JIONIOTHUTENBHBIC BOIPOCH], OpraHu3yeT HX oOcyxneHue. Ha mpaxkThdecknx 3aHATHAX PEHIAlOTCs 3aJadd, pa3OHparoTcs TECTOBBIC
3aJaHUsl M 3aJaHMA, BBIJAHHBIE M CaMOCTOSTENbHONM pabOTHI, 3acIHylIMBarOTCA pedepaTuBHbIE BBICTYMIEHUs. CTyneHTHI,
IPOIYCTUBILUE 3aHATUE, WIK HE IOATOTOBMBIIMECS K HEMY, IPHUIVIALIAOTCS Ha KOHCYIbTAalUUIO K npenogasarento. IIpakrmueckoe
3aHATHUE 3aKAHUYMBAETCS MOJBEJCHUEM UTOTOB: BBIBOJAMU 110 TEME U BBICTABICHUEM OLICHOK.

3. cHUCTEeMaTHYeCKH 3aHMMAThCS CAMOCTOSTETbHOW paboTOH, KOTOpas BKIIOYAaeT B ceOs H3ydeHHE HOPMATHUBHBIX JOKYMCHTOB,
MaTepHalioB YUeOHHKOB M CTaTeH M3 3KOHOMUYECKOI JINTEpaTyphl, PellieHHe 3a1a4, HallMcaHue J0KIano0B, pedepaTos, scce.

3aaHus AT CAMOCTOSATENIFHOM pabOTHI BRIIAIOTCS MIPENOaBaTeIIeM.

4. Tox pYKOBOACTBOM IIPENOAABATENd 3aHMMATHCS HAYIHO-HCCIENOBATENBCKOH pPabOTOH, YTO MpeAnoiaraeT BBICTYIUICHHS C
JOKIalaMH Ha HAYYHO-IIPAKTUYECKUX KOH(MEPEHIUAX 1 MyOIUKAIMIO Te3HCOB U CTaTeH 0 UX pe3yabTaTaM.

5. Ipu BO3HMKAIOIMUX 3aTPyJHEHUSAX IIPU OCBOCHUHU JHCLMILUIMHBI IIPOBOAATCS €XKCHEAENBHBIE KOHCYJIbTALlMM, Ha KOTOPHIE
TPUTIIAIIAIOTCS CTYACHTHI NCIIBITHIBAONINE TIOTPEOHOCTH B TOMOIIY IIPETIOaBATEIS IIPH H3YIEHIH AUCIUTIINHEL

IIPUJIOXEHNA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



