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CrpaTeru4ecKuii MeHeIKMEHT
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hanpasnennocts (npoduis) YrpasieHue 4enoBeYECKUMH pecypcaMu

Krammduxamms Bbakanasp
dopma oOydeHHs 3a04Hast
OO6mas TpyI0eMKOCTh 53ET
YacoB 1o yaeOHOMY IIaHy 180 Bupas! koHTpOIS:
B TOM 9HCIIE: 9K3aMeH KypcoBas paboTa
ayAUTOPHBIE 3aHATH 20
CaMOCTOsTebHAs paboTa 151
4acoB Ha KOHTPOJIb 9

Pacnpe):leJIeHne YaCoB JUCHMILIMHBI IO KypcaM

Kype 4 5
Hroro
Bun sangruii vo | P | vir | PO

Jlexuun 4 |14 |8 8 12 |12
IIpaxTuueckue
B Tom uuncne uHT. 2 (2
Wroro ayn. 4 (4 |16 |16 |20 |20
Konrakrnas padora |4 (4 |16 |16 |20 |20
Cawm. paboTta 32 (32119 | 119 | 151 | 151
Yacel Ha KOHTPOJIb 9 9 9 9
Hroro 36 36 | 144 | 144 | 180 [ 180




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., Kouepeuna C.I.

[pu pazpaboTke pabodei mporpaMMbl TUCIUTUINHBI (Moay ) ""CTpaTerndeckinii MEHEPKMEHT" B OCHOBY ITOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpagnenHocts (mpoduiib) YpaBiieHHE YETOBSUCCKAMH PeCypcaMu
, ono0penHnbIit YuensiM coBetoM @I'EOY BO Uypanickuit 'AY ot 30.08.2024 r., mpotokoin Ne 16.

PabGouast mporpamma IUCHUIUIMHBI (MOIYJsSI) TPOXOJIUT COTJIACOBAHME C HCIIOJNB30BAHUEM HWHCTPYMEHTOB JIIEKTPOHHOM
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[Ipencenarens Meroamyeckoir komuccnu axynprera Ommummosa C.I1.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUS JTUCHIUIIJINHBI

1.1 | bopMupoBaHue y cCTyAeHTa 6a30BBIX TEOPETUIECKIX 3HAHUH M OCHOBHBIX IPAKTUYECKIX HABBIKOB B 00JIACTH
CTPATETHYECKOTO YIPaBIECHHUs NPEANPHUATHEM B YCIOBHSAX HECTaOWIBHOM BHEIIHEH cpempl.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Huxn (pa3aen) OIIOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI IIOATOTOBKE 00yYaI0IEroCs:

2.1.1 | BHEIIHEAKOHOMMYECKHUE CBSI3U NPENIPUATHH arpOIPOMBIIITIEHHOTO KOMILIEKCa

2.1.2 | MuBeCcTUIIMOHHBIA MEHEIKMEHT

2.1.3 | MlHpopMannOHHBIE TEXHOJIOTHH B MEHEIKMEHTE

2.1.4 | OcHOBBI SKOHOMUYECKOU KyJIBTYPhI TpaKIaH

2.1.5 | [Ipou3BoACTBEHHAS MPAKTHKA, HAYIHO-UCCIIEN0OBATENbCKast paboTa

2.1.6 | Teopus opranuzanuu

2.1.7 | YopaBneHue kauecTBOM

2.1.8 | YueOHast mpakTika, HAydHO-HCCIIE0BATENbCKas paboTa (MOTydeHNe TepBUYHBIX HABBIKOB HAyTHO-HCCIIC0BATENBCKOH
paboThI)

2.1.9 | OxoHOMMKA, aHANN3 U IIIAHUPOBAHUE JEATEIIbHOCTH NIPEAIPULTHS

2.1.10 | MapkeTuHr

2.1.11 | Meroabl IpUHATHUS YIPABICHYECKUX PELICHUI

2.1.12 | Teopust MEHEIPKMEHTA

2.1.13 | YuebHas mpakTHUKa, 03HAKOMHUTEIbHAS IPAKTHKA

2.1.14 | OxoHOMUKA TpyHa

2.1.15 | DxoHOMUYECKasl TEOPUS

2.2 | JucuMIMHbI M IPAKTUKH, 1JI51 KOTOPbIX OCBOECHHME JAHHON AMCUMIJIMHBI (MOAYJIAA) HEOOXOAUMO KaK
npeauecTpyoLee:

3. KOMIETEHIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCHUATLINHBI
(MOJY.JIST)

VYK-10. CiocobeH mprHUMaTh 000CHOBAHHBIE YKOHOMHYECKHE PEIICHHS B PA3JIYHBIX 00IaCTSX )KU3HEACATEIEHOCTH

VYK-10.1 3HaeT: 0OCHOBHBIE JOKYMEHTBI, PETIAMEHTUPYIOIINE YKOHOMUYECKYIO ESITeNbHOCTD; HICTOUHHKU (PMHAHCHPOBAHUS
npogecCnoHaIbHOMN e TeNbHOCTH; IIPUHIHUIIBI ITTAHUPOBAHHS 3KOHOMHYECKOH e TeIbHOCTH

YK-10.2 YMmeer: 000CHOBBIBATH MNPUHATHEC SKOHOMUYCCKUX peHIeHI/Iﬁ, HCIIOJB30BATh METOAbI SKOHOMHUYCCKOTO IMIIaHUPOBAHUS OIS
JOCTHKCHUS TTOCTABJICHHEIX IICIICH

VK-10.3 VmeeT HaBbIKH: IPUMEHEHHUSI SKOHOMUYECKIX HUHCTPYMEHTOB

ITK-1. Ciocoben pa3pabaTbIBaTh MEPOITPUATHS II0 BO3/ICHCTBHIO HA PHCK B pa3pe3e OTACIBHBIX BHJIOB M OCYIIECTBIISATH UX
SKOHOMHHYECKYIO OLICHKY

ITIK-1.1 3Haer: 6a30BbIE MOJIOKEHMS MEXKIYHAPOJAHBIX 1 HAITUOHAJIBHBIX CTAHAAPTOB IO PUCK-MCHCIKMECHTY U CMEKHBIM
BOIIpOCaM, METOIbI BO3[[CI71CTBI/IH Ha pUCKU B pa3pe3€ OTACIBbHBIX UX BUOB, METOJbI, TCXHUKHU, TEXHOJIOTUU YITPABICHU
Ppa3JIMYHbIMH BUAAMH pHCKa

[IK-1.2 Ymeer: OT6I/IpaTI> MOAXOAAIIME METOIbl BO3JEHCTBUS Ha OTIEIbHBIC BUIbI PHUCKOB, pa3pa6aTLIBaTB W BHCAPATH IJIaHbI
BO3JICHCTBHS Ha PUCKH

[1K-1.3 VimeeT npakTHYECKIH OIBIT: MOHUTOPHHTA PHUCKOB, X OLICHKH U pa3pab0oTKi MEPOIIPUATHIA IT0 BO3ICHCTBHIO HA HIX

IIK-5. Crioco6en MPOBOJAUTH SKOHOMHUYCCKHUE UCCIICAOBAHUSA l'[pOHBBOI[CTBGHHO-X03$[f/’ICTB€HHOI\;I ACATCIIbHOCTU OpraHru3alunu

TIK-5.1 3HaeT: TEOpHUIO CUCTEM, METOAOJIOTUIO HAYYHOTO MCCIEA0BAaHMS, METOABI cOOpa, aHAIN3a, CUCTEMATU3AIlNH, XPaHSHHS U
NOJAEPKaHUs B aKTyalbHOM COCTOSIHUM HH(opMaluy Ou3Hec-aHaIn3a

ITK-5.2 YMeer: aHAIN3UPOBaTh BHYTPEHHHUE (BHEIIHKE) (DaKTOPHI M YCIOBHS, BIHSIONINE Ha ISSATEIFHOCTh OPraHU3aLNH,
OTIPENEIIATE CBS3H U 3aBHCUMOCTH MEXIY DJIEMEHTAaMH WHPOPMAIINH, OTICHUBATh OM3HEC-BO3MOKHOCTH PEajH3allii MPOCKTOB,
0pOPMIIATH Pe3yabTAaThl OM3HEC-aHANN3a U UCCIIEIOBAHUN B COOTBETCTBUH C BRHIOPAHHBIMH TIOXO0JaMH

[IK-5.3 VmeeT npaKTHUECKHi OIBIT: BRIABIECHHA, cOOpa, aHATN3a HH(pOpMAaLUH, OITICAaHNUS BOSMOXKHBIX PEIICHUI U OI[eHKH
3¢ PEeKTHBHOCTH Ka)KJOr0 BapHaHTa PEIICHHS C TOUKH 3PEHHS TOCTH)KCHUS 1IEJICBbIX TT0Ka3aTelnei

[TK-6. Crioco0OeH oCyIecTBIATh TAKTHYECKOE YITPABJICHHE TPOLIECCAMH OPTaHU3aIMU IPONU3BOACTBA

ITK-6.1 3HaeT: mopsIoK pa3paboTKi HOPMATHBOB, METOIBI OPTaHM3AINH OTIEPATHBHOTO Y4€Ta, ONTUMH3AIINH UCIIOTb30BaHUS
MaTepHalbHbIX, TPYJOBBIX H (PMHAHCOBEBIX PECYPCOB, OPSIOK BEACHHUS IIIIAHOBO-YI€THON JOKyMEHTAIUH, JOTOBOPHOH PabOTHI

[1K-6.2 YMmeer: pa3pabaTeIBaTh MEPHI 110 00ECHEUESHUIO PEKUMa SKOHOMHH, TTOBBIIICHUIO PeHTa0eIbHOCTH IIPOU3BOACTBA,
KOHKYPEHTOCHOCOOHOCTH BBIITyCKAEMOH MPOYKIMH, IPOU3BOANUTEIBHOCTH TPYAa




[1K-6.3 MmeeT mpaKTUUECKHH OMBIT: HOATOTOBKH UCXOMHBIX JAHHBIX M BBIIIOIHEHUS PACYETOB 110 MAaTePUAIbHBIM, TPYJOBBIM H
(bMHAHCOBBIM 3aTpaTaM, HEOOXOIUMBIX JUIS IPOU3BOCTBA U PeaIn3alliy BbIITYCKAEMOH TPOILYKIIMU, OCBOCHHS HOBBIX BHIOB
TPOIYKITHH, TPOM3BOANMBIX YCIIYT; OTIPEeTICHIS SKOHOMUIECKOH () (heKTHBHOCTH OpraHMU3aIliy TPya U IPOM3BOACTBRA,
BHEJIPEHUS] HHHOBALIMOHHBIX TEXHOJIOTUIL

B pe3yabTaTe 0cBOeHHS THCHHILITMHBI 00yYAIONINiCS T0KEH

3.1 (3HaTh:

3.1.1 | -ocHOBHBIE TOKyMEHTBI, PErIaMEHTHPYIOIINE SKOHOMUYECKYIO IESTeIbHOCTD; UCTOUHUKH (PMHAHCUPOBAHUS
po(hecCHOHANBHON JEeATENbHOCTH; TIPUHIUIIEI ITIAHUPOBAHHS SKOHOMUYECKOH IesTebHOCTH;

3.1.2 | - 6a30BbIC MMOIOKEHHUS MCKIAYHAPOJHBIX U HAIUOHAJIBHBIX CTAHAAPTOB IO PUCK-MCHEPKMCHTY U CMEXXHBIM BOIIpOCaM,
METOAbI BOSHCﬁCTBHﬂ Ha PUCKHU B pa3pe3C OTACIbHBIX UX BUAOB, METOAbI, TCXHUKHU, TCXHOJIOTUH YIIPABJICHUA
Ppa3inYHbIMUA BUJIaMH PUCKA,

3.1.3 | - HopMaTUBHBIE TPABOBHIE AKThI, METOINYECKUE MATEPHAIIBI I10 BOIIPOCAM OPraHU3alluH YIIPABJICHUS MTPOU3BOCTBOM,
MIPOU3BOJICTBEHHOIO IUIAHUPOBAHMSI U YIIPaBJIE€HUS IPOU3BOICTBOM, YUETa U aHAJINU3a PE3yNbTaTOB MPOU3BOACTBEHHO-
XO3SIUCTBEHHOM JIESATEIIbHOCTH;

3.1.4 | - nopsAoK pa3pabOTKH OpraHU3aMOHHBIX CTPYKTYP U pacnpeneieHus QyHKIMOHAIBHBIX 0053aHHOCTEH, OpraHu3allul
B3aMMOJICHCTBUS MEX/y paOOTHUKAMH M CTPYKTYPHBIMH I10]{pa3/ielIEeHUsIMH, HOPMBI KOPIIOPATHBHOTO YIIPABIICHUS U
KOPIIOPaTHBHOH KyIIBTYPhI, OCHOBBI HAyIHOH OpraHU3aLlIH TPYa, METOI5I HOPMHPOBAHHUS TPYAOBBIX 3aTPAT, CHCTEMBI
OIIIATHI TPYJa, MaTEPUAIBHOTO M MOPAIBHOTO CTUMYIUPOBAHUS PAOOTHUKOB.

3.2 | YmeTh:

3.2.1 | - 000CHOBEIBATH TIPUHATUE DKOHOMUYICCKUX peHIeHHfI, HCIIOJB30BATH METOAbI SKOHOMUYECKOTO TNIAHUPOBAHUS I
JOCTHUXKCHUSA ITOCTABJICHHBIX ueneﬁ;

3.2.2 | - oTOMpaTh MOAXOAAIINE METOIBI BO3ACHCTBHS Ha OTENbHBIC BUIBI PUCKOB, pa3padaThIBaTh U BHEAPSTH IIAHBI
BO3JICHCTBHSI HA PUCKU;

3.2.3 [ - ocymecTBIATh TEKYIHHA 1 UTOTOBBIH KOHTPOJIb, OLIEHKY U KOPPEKLHUIO IIAHOB ITPOU3BOACTBEHHO-XO3SHCTBEHHOH
JeATeIbHOCTH OPTaHU3alMuU JUIs JOCTHXKEHHS CTPATETHYECKUX LIeNeH;

3.2.4 | - BBIABIATH PE3EPBBI U CO3/aBATh YCIOBHUS Ul CHIKEHUS TPYAOEMKOCTHU NMPOAYKLUH, POCTa IPOU3BOAUTENBHOCTH TPya
3a CYeT ITOBBILICHHS KaueCcTBa HOPMUPOBAHUS, YCTPAHEHHS TOTEPb PAO0OUYEro BPEMEHH U YITy4IICHHS €r0 UCIOIb30BaHHU,
COBEPIIICHCTBOBAHMS CHCTEMEI OIIIATHI TPY/a, MaTEPHAIBHOTO M MOPAJIBHOTO CTHMYITHPOBAHHS PAOOTHHKOB

3.3 | UmeTh HaBBIKM U (MJIH) ONBIT €SI TETbHOCTH:

3.3.1 | - npuMeHeHHs] 5KOHOMUYECKUX HHCTPYMEHTOB;

33.2]- OpraHu3aluu pa6OTLI 10 TAKTUYCCKOMY IUIAaHUPOBAHUIO ACATCIBHOCTH IPCANIPUATUA, UCXOOA U3 CTPATCTUUCCKUX
I_ICJ'ICI‘/‘I, KOHKPCTHBIX yCJ'IOBI/Iﬁ u HOTp€6HOCT€ﬁ PBIHKA, BBIABJIATH U UCTIOJIB30BATh PEC3CPBBI ITPOU3BOACTBA,

3.3.3 | - pabOTBI B KOJUIEKTUBE, TOCTPOCHUS (P PEKTUBHBIX KOMMYHUKAIUI € KOJJIETAMH U PYKOBOJICTBOM C YUETOM HOPM
IpodecCHOHANBFHOM STHKH 1 KOPIIOPATHBHON KyNBTYPHI, IEpeaady 3HAHWH 1 OIBITA, OPTaHM3AINH HOBBIIICHHUS YPOBHS
KBaMU(pUKAINN PAOOTHUKOB IS PEIICHUS CTPATETHUECKIX U TAKTHUECKHX 33124

4. CTPYKTYPA U COAEPKAHUE JUCIUILINHBI (MOAY.JIST)

HaumeHnoBaHue pa3jenoB U TeM /BH] Cemectp / | Haco | Komneren- | Jluteparypa | Unrte | llpak. | Ilpumeuanne
3aHsaTHs/ Kype 107071 pakT. | moar.

Paznen 1. IlpeansianoBblii
cTpaTernyecKuii anaaus

Tema 1. Benenue B cTpaTernueckuit 4 2 TIK-1.1 TIK- JI1.1J12.1 0 0
MeHeKMeNT /Jlex/ 1.2 TIK-1.3 J12.2
TIK-6.1 TIK- | D1 D2 D3 B4
6.2 TIK-6.3 2556
VK-10.1
VK-10.2
VK-10.3
TIK-5.1 TIK-
5.2 TIK-5.3

Tema 1. BBeneHue B crpaTernueckuii 5 0 IK-1.1 TIK- JIL.1J12.1 0 0
MeHepkMenT /TIp/ 1.2 TIK-1.3 JI2.2
IIK-6.1 TIK- | 31 92 23 54
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
ITK-5.1 IIK-
5.2 TIK-5.3




Tema 1. Benenue B cTpaTernueckuit 20 TIK-1.1 IIK- JI1.1J12.1 cobecegoBaHne
MeHepkMenT /Cp/ 1.2 TIK-1.3 J12.2
TK-6.1 TIK- | 31 92 33 B4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.2 TIK-5.3
Tema 2. Ctparernyeckuii aHaius3 2 IK-1.1 TIK- JIL.1J12.1 IIpoGnemuas
BHYTpEHHEH cpesl Kommanun /JIex/ 1.2 TIK-1.3 J12.2 JIEKUUS
IIK-6.1 TIK- | 31 92 23 B4
6.2 I[IK-6.3 2526
YK-10.1
YK-10.2
VK-10.3
ITK-5.1 TIK-
5.2 TIK-5.3
Tema 2. CtpaTeruueckuil aHanus 2 IIK-1.1 IIK- JI1.1J12.1 Jenosas urpa
BHYTpeHHe# cpeapl kommanuu /IIp/ 1.2 TIK-1.3 2.2
IIK-6.1 TIK- | 31 92 23 54
6.2 TIK-6.3 25 26
YK-10.1
YK-10.2
YK-10.3
TK-5.1 TIK-
5.2 TIK-5.3
Tema 2. CtpaTernueckuii aHanus 12 TIK-1.1 TIK- JI1.1J12.1 CoO0O0IIIeHHE,
BHYTpeHHEH cpespl kommnanuu /Cp/ 1.2 TIK-1.3 J12.2 JTOKIIa]T
IK-6.1 TIK- | 31 92 93 B4
6.2 TIK-6.3 2526
VK-10.1
YK-10.2
VK-10.3
IIK-5.1 TIK-
5.2 TIK-5.3
Tema 3. Ctparernyeckuii aHaIu3 cpeJibl 1 ITK-1.1 TIK- JI1.1J12.1
¢dupmer /Jlex/ 1.2 TIK-1.3 J12.2
IIK-6.1 TIK- | 31 92 23 54
6.2 IIK-6.3 25 26
YK-10.1
YK-10.2
VK-10.3
ITK-5.1 TIK-
5.2 TIK-5.3
Tema 3. CtpaTernueckuii aHaNInu3 Cpeabl 1 IIK-1.1 IIK- JI1.1712.1
¢upmer /TIp/ 1.2 TIK-1.3 2.2
ITK-6.1 TIK- | 31 32 23 24
6.2 TIK-6.3 25 26
YK-10.1
YK-10.2
VK-10.3
IK-5.1 TIK-
5.2 TIK-5.3
Tema 3. Ctparernyeckuii aHaJIU3 CPeJIbI 19 TIK-1.1 TIK- JI1.1J12.1 WHIUBUIYaTIbH
¢upmsr /Cp/ 1.2 TIK-1.3 2.2 o€ 3aJlaHue
IIK-6.1 TIK- | 31 92 33 54
6.2 I1IK-6.3 2526
YK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-

5.2TIK-5.3




Tema 4. Bunsl crpaternit /Jlex/

IK-1.1 K-
1.2 TIK-1.3
TIK-6.1 IIK-
6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3
IK-5.1 TIK-
5.2TIK-5.3

J1.1J12.1
J12.2
0103023354
35 26

Tema 4. Bunpl ctpateruii /TIp/

ITK-1.1 TTIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
YK-10.1
VK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

JI.1J12.1
J12.2
31323354
3536

Tema 4. Bunst ctpaternii /Cp/

20

IIK-1.1 IIK-
1.2TIK-1.3
IIK-6.1 IIK-
6.2 I1K-6.3
VK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.2TIK-5.3

JI1.1J12.1
2.2
010323354
9506

cobece0BaHme
, TOKIIaJ

Pazgen 2. PazpabdoTka u ynpaBieHue
CTpPaTern4ecKuM IJIAHOM

Tema 5. Ctparernyeckoe
aHupoBanue /JIex/

ITK-1.1 TIK-
1.2 IIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
VYK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

JI1.1J12.1
2.2

IIpobnemuas
JICKIHST

Tema 5. CtpaTeruueckoe
ianupoBanue /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 I1K-6.3
YK-10.1
VK-10.2
VK-10.3
IIK-5.1 IIK-
5.2TIK-5.3

JI1.1J12.1
2.2

Keticnr

Tema 5. Ctparernyeckoe
utanupoBanne /Cp/

14

IK-1.1 K-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
YK-10.3
IK-5.1 TIK-
5.2 IIK-5.3

JI.1J12.1
2.2

WHIUBUAYATbH
oe 3aJjaHne

Tema 6. Pa3zpaboTka cTpaTeruu, MHCCHHU 1
uenei pasBuTus

KOMITaHUH

/JTex/

TIK-1.1 IIK-
1.2TIK-1.3
IIK-6.1 TIK-
6.2 I1IK-6.3
VK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.21IIK-5.3

JI1.1J12.1
J12.2




Tema 6. Pa3zpaboTka cTpaTeruy, MUCCUH U
LeJeil pa3BUTHUS

KOMITaHUH

Mp/

IK-1.1 K-
1.2 TIK-1.3
TIK-6.1 IIK-
6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3
IK-5.1 TIK-
5.2TIK-5.3

J1.1J12.1
J12.2

Tema 6. Pa3zpaboTka cTpaTeruu, MHCCUH U
uenen pa3BUTHS

KOMITAaHUH

/Cp/

16

ITK-1.1 TTIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
YK-10.1
VK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

JI.1J12.1
J12.2

cooO1enue,
JIOKJIa]

Tema 7. YnpaBieHue B3auMOACHCTBUEM
BiacTH u ouzHeca /JIex/

IIK-1.1 IIK-
1.2TIK-1.3
IIK-6.1 IIK-
6.2 I1K-6.3
VK-10.1
YK-10.2
VK-10.3
TIK-5.1 IIK-
5.2TIK-5.3

JI1.1J12.1
2.2

Tema 7. YnpaBieHue B3auMOAEHCTBUEM
Biactu u ouszneca /Ilp/

IK-1.1 K-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3
IK-5.1 K-
5.2TIK-5.3

J.1J12.1
2.2

Tema 7. YnpaBieHue B3auMOACHCTBUEM
Biactu u 6uzneca /Cp/

16

ITK-1.1 TIK-
1.2 IIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
YK-10.2
YK-10.3
ITK-5.1 TIK-
5.2 IIK-5.3

JI1.1J12.1
2.2

TECTUPOBAHUEC

Tema 8. Cucrema c6amaHCHPOBAaHHBIX
MOKa3aTelieil B CTPATErnueckoM
MeHemKMeHTe /JIex/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 I1K-6.3
YK-10.1
VK-10.2
VK-10.3
IIK-5.1 IIK-
5.2TIK-5.3

JI1.1712.1
2.2

Tema 8. Cucrema cOanaHCUPOBAHHBIX
TOKa3aTeliei B CTPaTernieckoM
menemkmente /IIp/

IK-1.1 ITK-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
YK-10.3
IK-5.1 TIK-
5.2 IIK-5.3

JI.1J12.1
2.2




Tema 8. Cucrema cOanaHCHPOBaHHBIX 5 16 TIK-1.1 IIK- JI1.1J12.1 0 WHIVBUAYATbH
MoKas3aTelieil B CTpaTernuecKoM 1.2 TIK-1.3 J12.2 o€ 3aj1aHne
MeHemkmenTe /Cp/ T1K-6.1 TIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
YK-10.3
TIK-5.1 IIK-
5.2 TIK-5.3
Paznen 3. KypcoBasi paGora
BrimonHenue KypcoBoii pabotsr /Cp/ 5 18 | ITK-1.1 TIK- JI1.1J12.1 0 3amura
1.2 TIK-1.3 J2.2 KypCOBOH
IIK-6.1 IIK- paboTs
6.2 T[IK-6.3
YK-10.1
YK-10.2
YK-10.3
TIK-5.1 IIK-
5.2TIK-5.3
Paznea 4. Koutpoanb
/Ox3amen/ 5 9 IK-1.1 K- JI1.1J12.1 0 0
1.2 TIK-1.3 2.2
IIK-6.1 IIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
YK-10.3
[K-5.1 IK-
5.2TIK-5.3
5. ®OH/J]I OHEHOYHbIX CPEACTB
5.1. ITpumepHBIii nepeyeHb BOMPOCOB K 3a4YeTy
HE MIPEIYCMOTPEHO YIEOHBIM MJIaHOM
5.2. IlpuMepHblii NepedyeHb BONPOCOB K IK3aMeHy
I. HaznaueHue u CymHOCTh CTPATETMYECKOTO MEHEIKMEHTa
2. DBOIOLMSI CTPATETMYECKOT0 MEHEKMEHTa (3Tallbl Pa3BUTHUS CTPATETHUECKOTO MEHEPKMEHTA)
3. INonsTre cTparerny. DIIeMEHTHI CTPATETHH Pa3BUTHS OpraHU3AINI
4. «Bunenue» Kak JJIEMEHT  CTPATEru4ecKoro pa3BUTHs OpraHU3ALMU. Cnoco6s1
(hOpMYIHPOBKU BHICHUS
5. Mmuccust KaK 3JIEMEHT CTPAaTeTHYecKOTO Pa3BUTHA opraHu3anui. OCHOBHBIE HJIEMEHTH M OTIMYHUTEIIBHBIE 0COOCHHOCTH
MHCCHU
6. Lenu opraHu3anyu U UX KIACCU(PHUKAIINSL
7. Metoabl OCTPOCHUSI CUCTEMBI LieJIEH U ONpeNeNieHUs UX IPUOPUTETHOCTH
8. Kraccnduxanms menei opraHn3aii M X CBOHCTBa
9. Crpaterndeckue U (pUHAHCOBBIC Iend. CXOACTBO M Pa3IHUHs
10. OCHOBHbBIE HAIlPaBJIEHUS M BUIbI CTPATETMUECKOTO aHAIN3a BHYTPEHHEH cpellbl KOMIIAHUH
11. AHanu3 1eNOYKY CO3AAaHUS LIEHHOCTH
12. Kimtouesie daxrops! ycrnexa (KDVY)
13. ABC — ananmu3 xak meron omnpenenenus (KOVY)
14. IMopTdenbHbIi aHANMN3 KaK CIOCOO OIIEHKH BHYTPEHHEW Cpelbl OpraHU3aIliH
15. MeTto cTpaTerHuecKuX MaTpHIl
16. Marpuna BKI: croco0s! mpUMEHEHUS U METObI €€ MOCTPOSHUS
17. Crpykrypa cOalaHCHPOBaHHOTO TOBAapHOTO MOPT(ens
18. CrpaTerndeckuii aHaiau3 cpemsl GupMsl
19. SWOT-MeTox Kak MHCTPYMEHT CTPAaTETHYeCKOTo aHaiamu3a (pupMsl
20. AnHanu3 Makpocpeasl HUpMbI
21. (PEST-ananus) ¢pakropoB MakpoCpeabl GUPMBI
22. (STEP — ananm3) NOIIATOBBIA aHAIH3 MaKpOCPeabl (GpupMEI
23. AmHanu3 BHEITHEH MUKpocpens! (GupMbl
24, OrtpaciieBoii aHanU3: Ha3HAYEHUE U METOJIbl IPOBEICHUS
25. HccnenoBanne phiHKA M MOTpeOUTENCH
26. Br160p nokaszarenei KOHKYPEHTOCIIOCOOHOCTH U METOJIOB €€ OICHKH
27. KoHKypeHTOCIOCOOHOCTh NMPOIYKTa, MAPKETHHIOBOM NESITEIbHOCTH M OPraHU3alMH B IIEJIOM
28. BE160p Mep 1O MOBBIICHHIO KOHKYPEHTOCTIOCOOHOCTH
29. Monens matu pakropoB koHKypeHnr M. [TopTepa: Ha3HaYeHUE W CITOCOOBI UCTIONB30BaHUS B CTPATETHIECKOM




MCHCIPKMCHTC

30. @dakrop HEONPEAENICHHOCTH U PUCKH IIPU BBIOOPE CTPATErMYECKUX albTEPHATHUB

31. Poib 9KCIEPTHBIX METOMOB COIMOJIOTHYECKUX HCCICIOBAHMI NPH 0OOCHOBAHUH CTPATETHUECKUX pPEIICHUH

32. BazoBble (3TalOHHBIE) CTPAaTETHH

33. KonkypeHTHbBIE cTpaTeruu

34. CrpaTerust TuIepcTBa 3a CUET SIKOHOMUH HA M3JIEPIKKAX

35. Crpaterns muddepeHnmannm

36. Crpaterust poKycHpOBaHHUS

37. Crtparterusi 0OHOBJICHHUS MPOIYKIIUH

38. [TnannpoBaHne Kak OCHOBHas (DYHKIHS CTPATETHYECKOTO MEHEKMEHTA

39. IMpaBuna u cIoCOOB! IIIAHUPOBAHUS

40. CTpaTerniyeckoe M TaKTHUECKOE IUIaHUPOBaHHE

41. Peanusanus crpareruu u CBOAHBIE MJIaHBI

42. Hasnauenue Om3Hec-1u1aHa

43. CrpykTypa u cofepkaHue OM3Hec-TIaHa

44. CrpaTerndeckue COO3bl M COBMECTHBIE MPEANPHATHS KaK CTpaTerus OU3HeC — MIaHUPOBAHUS

45. l'opu3oHTaNbHAs ¥ BEpTHKAIBHAS WHTETPAIHs KaK pasHOBHIHOCTH CTPATETHH — OM3HEC — IUIAaHWPOBAHUS

46. VHCOpCHHT U ayTCOPCHHT KaK Pa3sHOBHIHOCTH CTPATETHH OW3HEC — ITAHUPOBAHUS

47. CnusiHUSL ¥ TIOTJIOIEHUST KOMITaHUH

48. CrpaTeruy 3alyThl OT HEAPYKECTBEHHBIX MOTIOLIEHUH

49. Ipu3Haxy u HOPMEI TOCYTapCTBEHHO-9ACTHOTO NapTHEPCTBA

50. Bzaumopeiicteue «bu3Hec — BIacTb — OOLIECTBO» B CTPYKType CO3JaHMS MOTPEOUTENBCKON IIEHHOCTU

51. MexaHH3MBl pealu3ally rocyAapCTBEHHO-4YaCTHOTO MapTHEPCTBA

52. CornamieHus 0 pasmene  TPOAYKUUHU Kak Croco0  HMHTETpaIiu B
YCIIOBUSIX TOCYAAPCTBEHHOTO MapTHEPCTBA

53. CrTpykTypa U NPUHLHUIBI CUCTEMBI cOanaHcupoBaHHBIX nokazaTeneid (CCII) B cTpaTernyeckoM MeHEIKMEHTE

54. IMpoexun cOanaHCUPOBAaHHON CHCTEMBI ITOKA3aTelel B CTPATETHUECKOM MEHEKMEHTE

55. OcoOeHHOCTH MPUMEHEHHUs CHCTEMBI cOATaHCHPOBAHHBIX ITOKa3aTelell B CTPATErHUeckOM MEHEIKMEHTE

56. Opranu3aluOHHBIE aCTIEeKThl CTPATETHYEeCKOT0 MEHEIKMEHTa

5.3. TeMaTHKa KypCcOBBIX padoT (KypPCOBBIX MPOEKTOB)

. CtpaTeruueckoe ynpaBlIeHUE U KOHKYPEHTOCIIOCOOHOCTD IPEANPHATHS (Ha IPHMepe KOHKPETHOH OpraHU3aIiN).

. KoHkypeHTHbIE (JIeI0BBIE) CTPAaTETHH OPraHU3aLUK (Ha IpHUMepe KOHKPETHON OpraHU3alin).

. CtpaTerus BEDKMBAHUSA, XapaKTEPHUCTHKA, ITyTH Pa3padOTKU (Ha IpuMepe KOHKPETHOW OpraHn3alIimn)

. CtpaTterust cTabUIM3aIiy, XapaKTepUCTUKA, IyTH pa3paboTKy (Ha MpuMepe KOHKPETHOW OpPraHU3aIni)

. Pa3paboTka 11eHOBOM cTpaTeruu npeanpusITys (Ha npuMepe KOHKPETHOTO MPEeIIpPUsTHS)

. Pa3paboTka 1 pa3BUTHE METO/IOB CTPATErHYECKOTO IUNIAHUPOBAHUS (Ha IPUMEPE KOHKPETHOTO TIPEATIPHSTHSA)

. Mcrionp30BaHme CIIEHApHOTO TUIAHUPOBAHMS B AEATCIHHOCTH OPTaHN3aMH (Ha IpUMepe KOHKPETHOTO TPEITPHATHS)

. Pa3zBuTne u coBepIIeHCTBOBaHKME TEXHOJIOTUI CTPATETHUECKOT0 MEHEKMEHTa (Ha IpUMepe KOHKPETHOTO MPEANPUATHSA)

. CtpaTeruueckuii aHanu3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEN U BHEIIHEN CPEIbl U €r0 3HAUEHHE B ONIPEAEIEHUU CTPATEeruu
Pa3BHUTHS OPTaHU3AIMH (Ha IIpUMepe KOHKPETHOTO TPEIIPHSTH)

10. CoBepIIeHCTBOBAHHE U PA3BUTHE MPEANPHHIMATEIHCKOTO YIIPABICHHS OpraHu3anue (Ha npumMepe KOHKPETHOTO
NPEANPHUITHS)

11. dyHKIMOHANBHbBIE CTPATETHH PAa3BUTHS OpPraHU3AMU U 0COOCHHOCTH MX Pa3paboTKy (Ha MpUMepe KOHKPETHOI OpraHu3aIum)
12. Ctpaterun auBepcu(pUKAINH ¥ IPAKTHKA MX UCIIOIH30BaHMSA HAa POCCHHCKUX U 3apYOeKHBIX (hHpMax (Ha MpuMepe KOHKPETHOH
OpraHu3aIIH)

13. Ctparernueckuii MEHEKMEHT B OpTaHM3alMKA MaJIoro Ou3Heca (Ha mpuMepe KOHKPETHOTO MPEATIPUSITHS)

14. KoHKypeHTOCIIOCOOHOCTh OpTaHM3alliH B CHCTEME CTPATETNIECKOT0 MEHEKMEHTA (Ha pUMepe KOHKPETHOTO TIPETIPHSTH)
15. CtpaTerun MexIyHapOIHOTO Pa3BUTHS OpTraHM3aIMil (Ha MpUMepe KOHKPETHOW OpPraHU3aInH)

16. Pa3paboTka MHHOBAIIMOHHON CTPAaTeruy pa3BUTHs OpraHU3alMU (Ha MTpUMepPe KOHKPETHOTO MPEANPUITHSA)

17. buzHec—mnaHupoBaHue Kak (popMa ONEPaTHBHO-CTPATETNYECKOTO IIIAHUPOBAHMS pean3aliy CTPaTeruu

18. Hcnonp30BaHne HACTYATETBHEIX B OOOPOHHUTENBHBIX CTPATETHI B AEATEIBHOCTH OPTaHN3anH (Ha IpUMepe KOHKPETHOTO
TPEANPHSTHS)

19. TloptdenbHblii aHAIN3 Kak OCHOBa (POPMUPOBaHUS KOPHOPATUBHOM cTpaTeruy (GUPMBI (Ha NpHMepe KOHKPETHOM OpraHU3aInm)
20. NadopmanmonHOoe obecriedeHre CTPaTernIeCKOro MEHEPKMEHTa IPEeNPHATHS (Ha IIprMepe KOHKPETHOTO MIPEAPUSTHS )
21. ObocHOBaHME U BBIOOP CTPATETUH MAJIOTO NMPEATIPUATHSA, KOHTPOIIb U OIICHKA €€ PeajIi3aIiiH.

22. AHanu3 ¥ BBIOOD CTpaTeruii Ha pa3HbIX dTarax KU3HEHHOTO LKKIA OTpaciu (OpraHu3alum)

23. CuTyallMOHHBIH CTPaTETHYECKUI aHAIN3 U IIOCTAHOBKA CTPATErMYECKUX LIeJIel OpraHn3anny (Ha MpUMepe KOHKPETHOH
OpTraHU3aIIH)

24. CoBpeMeHHBIH YPOBEHb CTPATETHUECKOTO ITAHMPOBAHHS COIIMAIBHO-3KOHOMUUECKOTO Pa3BUTHS (HA IPHMepe KOHKPETHOTO
peruoHa uiax 001acTy)

25. Ponb muaepcTBa B pOpMUPOBAHUH KOHKYPEHTHO CTpaTeriuy OpraHu3anyy (Ha IpruMepe KOHKPETHOH OpraHM3aliuy W
(bupmer)

26. IHCTpYMEHTBI CTPAaTErHuecKOT0 MEHEPKMEHTA: MaTPHILIbI U MOJIETH (Ha MpUMepe KOHKPETHOW OpraHu3alyum).

27. OcoOeHHOCTH yNpaBJICHUS CTPATETUUECKUMH 33Ja4aMy IPEANPUSTHS (Ha IPUMEpPE KOHKPETHOTO IIPEANPHSTHSA)

28. ®opmupoBaHUE MTOJUTHUKA TIPOIBIKEHUS IIPOIYKIIMHN IPEATIPUATHS (Ha IprMepe KOHKPETHOH OpTraHn3aIiy WA CyOBEeKTa
Mayoro Ou3Heca)

29. OrneHKa KOHKYPEHTOCIIOCOOHOCTH YCITyT MaJIOTo PEANPHUATHS (Ha MpUMeEpe CyObeKTa Maioro Ou3Heca)

O 001N DNk~ W —




30.
31.
32.
33.
34.
35.

Pa3paboTka cTpaTernu OpraHH3alHOHHBIX M3MEHEHUH (Ha TpHMepe KOHKPETHOTO MIPEAPUSTHS)

®dopmupoBaHUe KOHKYPEHTHOTO NPEUMYILECTBA OpraHN3aluy (Ha IpHIMepe KOHKPETHOTO MPEAIPHSTHS)

Pa3paboTka 1 coBepIIEHCTBOBAaHHE SKOHOMHIYECKOH CTpaTeriuy OpraHn3anyy (Ha IpuMepe KOHKPETHOTO TPEITPHATHS)
CrpaTerndeckuii aHa U3 U3AEPrKeK IPSIIPHUSATHS U IEIOYKH [IeHHOCTell (Ha IpiMepe KOHKPETHOTO MPEATIPUSTHS)
PaspaboTka counanbHOMi CTpaTernu OpraHu3aluuy (Ha npuMepe KOHKPETHOI OpraHu3aliium)

Pa3paboTKa MOIMTHKY IPOABIKEHHS TPOJYKLIMH C UCIOIb30BaHNEM MapKETHHIOBBIX HHCTPYMEHTOB (Ha IpHMepe

KOHKPETHOTO TIPEATIPUSATHS)

36.

OreHKa TPOU3BOICTBEHHO-COBITOBBIX BO3MOXKHOCTEH (PUPMBI U CTpaTernyecKoe ynpasieHue (Ha IpuMepe KOHKPETHOTO

MIPEITPUSITHS).

37.
38.
39.
40.
41.
42.
43.
44.
45.
46.

47

AHaH3 1 IPOTHO3UPOBAaHUE OOIIEH CUTYAINH B OTPACIIH M KOHKYpPEHIIMH B Hell (Ha IprMepe KOHKPETHOH OTpacin)
OCoOeHHOCTH CTPATETHYECKOTO YIIPABICHHS B HEKOMMEPIECKUX OPTaHM3AMX (Ha IPHMepe KOHKPETHON OpraHU3aIliH)
Crparernyeckuii MEHEPKMEHT YeJIOBEUECKHX PECYPCOB Ha MPEANPHATHH (HA MPUMEpe KOHKPETHOTO TPEATIPUSITHS)
Crparernyeckoe yrpasiieHHEe MyHUIIUIIATEHBIM 00pa30BaHUEM (Ha NpHMepe KOHKPETHOTO MYHUIIUIIAINTETa)

CrpaTerndeckoe yrpaBJIeHHE KaueCTBOM B CHCTEME MEHEDKMEHTa OpTaHHU3aIiH (Ha ITpUMepe KOHKPETHOW OpraHn3ariim)
YnpaBneHue puckaMu B CUCTEME CTPAaTErHUeCcKOro MEHEIKMEHTa OpraHu3aluy (Ha IpIMepe KOHKPETHOH OpraHU3aIlium)
JlorucTuueckoe yrpaBieHHE B CHCTEME CTPATErHYecKOro MEHEPKMEHTa OpraHu3alvy (Ha MpuMepe KOHKPETHOI OpraHu3aIim)
KanpoBsre QyHKITOHATIBHEIE CTPAaTETUH OPTaHU3AIMHY (Ha IPpUMepe KOHKPETHOW OpraHn3aIyi)

BazoBsle cTpaTernn aHTUKPU3UCHOTO YIPABJICHNS OPraHM3alUy (Ha IIPHMepe KOHKPETHOH OpraHU3aIliy)

Crpareruueckoe ynpasjieHUue KOPIOPATUBHBIMU (pMHAHCAMU OpraHu3aluy (Ha IpuMepe KOHKPETHOI OpraHu3aliium)

. Paspa60TKa CHUCTEMBI CTPATCTUYCCKOI0O YIIPABJICHUA MPCAIIPUATUCM HAa OCHOBE C6aJ'IaHCPIpOBaHHOﬁ CHCTEMBI IIOKa3aTeNIeh

(BSC) (na mpumepe KOHKPETHOH OpraHn3aIiim)

48.
49.
50.

Pa3paboTka cTpaTeruu ynpasieHHs EPCOHAIIOM OpraHU3aliy (Ha MpUMepe KOHKPETHOW OpraHU3alun)
Crparerndeckuii MeHePKMEHT B opranmu3anuu AITK
OpraHu3anuoHHas CTPYKTYpa Kak 00BEKT CTPATErHIeCKUX U3MEHEHMH (Ha IpUMepe KOHKPETHOW OpTraHU3aIlnm )

5.4. ®OHA OLCHOYHBIX CPEACTB AJIS NPOBeICHUS TEKYIero KOHTPOJISI

Tembl TOKITag0B

e AR o e
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RISGEONSSoxaanrnb=3

29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.

[xoma nu3aiiHa: (GOPMHUPOBAHHE CTPATETHH KaK IIPOIECCA OCMBICICHUS
[kona mIaHupoBaHus: (HOPMHUPOBAHUE CTPATEIHH Kak (POPMAIBHOTO Ipolecca
[ITkoma MO3MIMOHMPOBAHKA: (OPMUPOBAHME CTPATETHH KaK aHATUTHYIECKOTO IIporecca
[ITkoma mpeanprHIMATENbCTBA: (OPMHUPOBAHUE CTPATETHH KakK MpoIecca MPeABUACHUS
KornutuBHas mkomna: GOopMHUpPOBaHUE CTPATEIMU KaK MEHTAJILHOTO Ipoliecca
Ilxona oOy4eHus: (OPMUPOBAHUE CTPATETHMHM KaK Pa3BHBAIOLICIOCS Mpolecca
[Txoma BacTu: GopMHUpOBaHKE CTPATETHH KaK IPOIECca BEJCHHUS ITEPETOBOPOB
[Txoma Bactu: popMHUPOBAHME CTPATETHH KaK MPOIECCa BEJCHUS IIEPETOBOPOB
[lkona BHemHed cpeapl: GopMUpOBaHHE CTpAaTETMH KaK PEAKTHBHOTO Mpoliecca
[Tkoma xoHuUryparmu: GopMUPOBAHHE CTPATETHH KaK Ipolecca TpaHCHOPMAIHn
Poims u 3Hauenne cucreMel SMART B mporiecce hopMupoBaHuS Iieeil OpraHI3anuH
BasoBsle cTpaTernu pocrta opranmsanuu. Mx wraccuduxamys u cepbl IPUMEHEHUT
JlenoBble cTpaTeruy JOCTH)KCHUST KOHKYPEHTHBIX HpeuMymiecTB. VX knaccuduranus u cepbl MpUMEHEHUS
CrpaTernu oBeAeHUs B KOHKYPEHTHOH cpexe. X wraccudukanms u chepsl IpIMEHESHHS
OyHKuMOHANBHBIE cTpaTernu. Mx xiaccudukanust u chepsl IpHIMEHEHHS
CrpaTernu cTagud KU3HEHHOTO IHKIa oTpaciu. X wiaccupukanus u cepbl MPUMEHEHUS
IIpoayKTOBO-MapKETUHIOBasl CTPATETHS
Crpaterust ynpapieHHs MEpCOHAIOM
ITpousBoaCTBEeHHAs CTpaTerust
®uHaHCOBasI CTPATETUs
CrpaTernsi BHEITHEIKOHOMHYIECKOH IeATeTBHOCTH
DOKOHOMHYECKHE KIacTephl KaK OJHO M3 HANPABICHHS CTPATETHIECKOTO YIPABICHUS
HNndopmanronnoe obecrieueHre U aHajau3a Cpeibl OpraHu3alul
Cucrema OLIGHKM METOJIOB cTpaTernueckoro anammza FAROUT
GAP-aHanu3 1enu U cTpaTeruu
IMoxa3zarenu 3(h(heKTHBHOCTH AESATENBHOCTH OpraHU3ALUI
AHanu3 ACHEXHBIX MOTOKOB U MPUOBLIH
J10XOTHBIH, pEIHOYHBIN M 3aTPATHBIH MTOIXOIBI aHATIM3a M OLEHKH CTOMMOCTH (PHPMBI
PEST — aHamu3 MakpoOOKpYXeHHSI (DUPMBI
MeTto1pl aHaIM3a MUKPOCPEIBI
Mopens koHKypeHTHBIX cui [loptepa
KonkypenTHas mo3unus GupMBI
Kumtouesie daxropsl ycrexa orpaciu (KOVY)
KapTbl cTpaTernueckux Ipynn B OTpaciu
Bugst SWOT- ananuza
SPACE — ananu3
Crparernueckas CErMEHTALUsl M CTPAaTeTHH OPraHU3aLUH
Martpuna bocToHCKON KOHCYIBTallMOHHOM IPYIIIBI
Marpuna noprdensaoro anamm3a GE/McKincey
Marpuna «ToBap — perHOK» Urops AHcodda
AHanu3 BO3ACHCTBUS PBIHOYHOM cTpaTeruu Ha mpuObUTb (IIpoexkt PIMS)




42.

Martpunadupmsl «Arthur D. Little» (ADL)

43. Mojeny MakCUMU3aluu MPUOBUIA U €€ TIPUPAIICHUS
44. Mojenu MakCUMU3alMK NPOJAX U €€ pocTa
45. Mopens MakCUMU3aluK JT00aBICHHOW CTOMMOCTH
46. Mogenu ynpaBiIeHYeCKOTO MOBEICHUS
47. CoOanaHcupoBaHHasl CUCTEMa IMOKazaTenen
48. Pucku B cTpaTernueckoM yIpaBJIEHHM M UX aHAlu3
49. Mertonbl OLICHKM U YIPaBJICHUS CTPATErMYECKUM PUCKOM
50. CrpaTernveckiue PeIIeHUs] B YCIOBUIX HEONPEICICHHOCTH
51. CrpaTerndeckie anbTepHATHBEL: TPOIecC pa3paboTKH U BEIOOpa
52. Meroanyeckne MOAXOAbI K (POPMUPOBAHUIO M OLICHKE aIbTEPHATUB
6. YHAEBHO-METOIUYECKOE 1 TH®OPMAIIMOHHOE OBECIHEYEHUWE JUCIHUIIJINHBI (MOAY JIS)
6.1. PexoMenayemas iureparypa
6.1.1. OcHoBHas 1UTEpPaTypa
ABTOpBI, COCTaBUTEIN 3arnaBue W3natenscrBo, rox | Komnu-Bo
JI1.1 | Muxsenxo II. A. CrpaTerndecKkuii MCHEDKMEHT: yIeOHUK , 2017 OIeKTpoH
HBIN
pecype
6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA
ABTOPBI, COCTAaBUTEITH 3araBue UznarenberBo, rox | Kommd-Bo
JI2.1 |IlerpoB A. H. Crparernueckuii MEHEKMEHT: Y1eOHUK CII6.: [Tutep, 2010 6
JI2.2 | TeGexun A. B. Crpareruueckuii MEHEKMEHT: YI1eOHUK M.: Opaiir, 2012 0
6.2. Ilepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHMKAIMOHHOM ceTu ""UnTepHet"
91 | OdunmaneHbiit caiit Poccrata
32 | CepBep opraHoB rocynapcTBeHHOU Biactu Poccuiickoit denepanun
33 | MOHUTOPUHT SKOHOMHYECKHX TT0Ka3aTenen
94 | Karanor Poccuiickoii rocynapcTBeHHOH OMOIMOTEKH
35 | Karamor Poccuiickoif HannoHAIEHOH OHOINOTEKN
36 | PocbmnecKoHcanTuHT (MaTepraibsl aHATUTHIECKOTO 1 0030pHOTO Xapakrepa)
6.3.1 IlepevyeHsb MpOrpaMMHOro odecrevyeHust
6.3.1.1 | CipaBouHas npaBoBas cucrema KoncynsrantlLitoc
6.3.1.2 | DnexTpoHHBIN eprHoANYECKHid cipaBouHKK «Crctema ['apant»
6.3.1.3 | OC Windows XP
6.3.1.4 | Project 2016
6.3.1.5 | Visio 2016
6.3.1.6 | VisualStudio 2015
6.3.1.7 | Office 2007 Suites
6.3.1.8 | MozillaThinderbird
6.3.1.9 | 7-Zip
6.3.1.1 | OfficeStandard 2010
0
6.3.1.1 | OfficeStandard 2013
1
6.3.1.1 | LibreOffice
2
6.3.1.1 | OC Windows Vista
3
6.3.1.1 | OC Windows 7
4
6.3.1.1 | OC Windows 8
5
6.3.1.1 | Ubuntu (Mint)
6
6.3.1.1 | Project Expert 7 Holding




6.3.1.1 | OpenOffice 4.1.1

6.3.1.1 | menuanpourpsiBarens VLC

6.3.1.2 | SuperNovaReaderMagnifier

6.3.2 Ilepeyenb HHGPOPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | OnekrpoHHas 6MOIMOTEYHAs cucTeMa u3naTenbeTBa «Jlauby. IlomHOTEKCTOBAS AJIEKTPOHHAS OMOIHOTEKA.

WHuauBuaya bHBIA HEOTPAaHHICHHBIN TOCTYN Yyepe3 PUKCHPOBaHHBIA BHENTHHN P aapec akameMun HEOTpaHUICHHOMY
KOJTMYECTBY TOJIb30BaTEINEeH 13 JIF000# TOUKH, B KOTOPOU MMeeTCst 1OCTyn K ceth MHTepHeT. http://e.lanbook.com

6.3.2.2 | OnexrponHas 6nbmmoreka Texandeckoro BY3a (35C «KoHcynpraHT cTynenTa). [lomHOTEKCTOBAS SIIEKTPOHHAS

O6nbnmoTexa. VHAMBHIYa IbHBIN HEOTPAHUUCHHBIIN JOCTYN Yepe3 GUKCHPOBaHHEIN BHenHNUI [P anpec akagemun
HEOIpaHMYEHHOMY KOJHMYECTBY M0JIb30BaTeIeH 13 000 TOUKH, B KOTOPOI UMeeTcs TOCTy K ceTh VIHTepHeT.
http://www.studentlibrary.ru

6.3.2.3 | Dnexrponno-oubmuoTeunas cucrema ZNANIUM.COM. [ToaHOTEKCTOBAs dJIeKTpOHHAast OuOmroTeka. HANBUAyaIbHbIH

HEOTpaHWYCHHBIN JOCTYIT Yepe3 PUKCUPOBAHHBIN BHEIHMI [P ajpec akageMun HEOTpaHUICHHOMY KOJIMIECTBY
OJIb30BaTeNel 13 000 TOYKH, B KOTOPOI UMeeTcs TocTyn K cetr MaTepHeT. http://znanium.com/

6.3.2.4 | Dnexrponnas 6ubmuoteunas cucrema «IbC FOPAUT www.biblio-online.ruy. [ToTHOTEKCTOBAS IEKTPOHHAS

6ubnuoTexa. IHAMBUAyaTbHBIM HEOTPAaHUYIEHHBIH TOCTYII uepe3 (GUKCHpOBaHHbIN BHemHUH IP anpec akagemun
HEOTrpaHMUYEHHOMY KOJIMYECTBY MOJIb30BaTeNel U3 1000 TOUKH, B KOTOPOI HMeeTcs OCTYyI K ceTu IHTepHeT.
https://www.biblio-online.ru/

6.3.2.5 | DnexrpouHbIi ieproanueckuit crpaBouHuK «Crucrema 'APAHTY. [TomHOTEKCTOBBIH, 00HOBIsIeMBIi. JlocTyr 1Mo

JIOKAJIbHOM CETU aKaJIeMUN

6.3.2.6 | HanimonanbHas ayieKTpoHHast OudaroTeka. JIocTyrm mocpecTBOM HUCIOb30BaHus ceT «IHTepHe™ Ha 32 TepMHHAIa

nocryma. https:/H36.pd/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIMHBI (MOAY JIs1)

Aynuropus

Bun pabot

Hasnauenne

OcHaIIeHHOCTh

35a

VY4eOHast aynuTopus

Cron npeniogaBatens (1 mrt.), ctomsl (30 mT.), cTymbs (60 mwiT.), cTyI
npenogaBatens (1 mrt.), nocka aymuropHas (1 mt.), pudyHa (1 mrT.),
JeMOHCTpalunoHHOe 00opynoBaHue (Oenas JakoBasi MarHUTHO-
MapkepHas gocka (1 mrT.), mpoekrop Toshiba (1 mit.), HoyTOyK Acer
(1 mt.)) 1 yaeOHO-HATIIAHEIE TTOCOOMS

57a

YuebHast aynuTOpus

Croxn npentomaBatens (1 mT.), cTONBI yaeHHYeckue (23 mT.), CTybs
(53 wr.), cryn mpenonasatens (1 wr.), gocka (1 mwrT.), pudyna (1
IIT.), AEMOHCTPALIMOHHOE 000PyI0BaHUE (TIPOSKIMOHHBII KpaH
LUMIEN (1 mt.), mpoekrop Acer (1 mr.), MoHOOIOK Acer Aspire
C22-963 (6mT.)) M yueOHO-HATIISAHBIE TOCOOUSTIOCOOUS

66a

YuebHast aynuTOpuUs

Cron npenogaBatens (1 mrt.), ctomasl (16 mwT.), crynbs (30 wr.), cTyn
npenogasatens (1 wr.), nocka (1 mr.), tpudyHa (1 mwr.)

51a

VYueOHas ayquTopHs

Cron npenogasatens (1 mwr.), mapra 3-xmectHas co ckameiikoi (10
mrT.), CTyabst (5 wr.), cryn npenogasatens (1 wr.), gocka (1 mrT.),
TpubyHa (1 mT.), AeMoHCTpaMoHHOE 000pyRoBaHue (Oenas TakoBast
MarHUTHO-MapkepHas gocka (1 mT.), mpoekrop Toshiba (1 mit.),
HOYTOYK Acer Asp T2370 (1 mr.)) ¥ yueOHO-HATIIAAHBIE TOCOOHS

52a

ITomemmenue ans
CaMOCTOATETIBHON PabOTHI

Crousl (4 mT.), cTynss (4 WT.), KOMIOBIOTEPHAs TEXHUKA C
BO3MOXKHOCTBIO MOAKIIOUeHHs K ceTH "MHTepHeT" 1 obecrieueHneM
JOCTyMa B 31IEKTPOHHYI0 HH)OPMALUOHHO-00pa30BaTENbHYIO CpeLy
opraHusaryu (4 mr.)

123

ITomemenue as
CaMOCTOSATETIBHON PabOTHI

KoMmrprorepHas TeXHHKa ¢ BO3MOYKHOCTBIO ITOIKITFOYCHHS K CETH
"UuTepHetr" U oOecrieyeHneM JOCTYIa B 3JICKTPOHHYIO
rHPOPMALMOHHO-00pa30BaTeNbHyIo cpeay opranuzaunu(19 mr.),
ctodbl (17 1IT.), KOMITBEOTEPHBII CTOJI 6-U MECTHBIH (3 IIT.), CTYbS
yaenngeckue (34 mrT.), cTynbs /M (18 mT.), crerumaxu ¢
nuTepaTypoii, Bugeoysenuautens Optelec Wide Screen (1 mit.)

8. METOUMYECKHUE YKA3AHUSA NJIS1 OBYYAIOIIIUXCSA 11O OCBOEHHIO TUCIIUITIJIMHBI (MOLY JIS)

Crienudukoii 3a09HOI (HopMBI 00yUSHHS SBISIETCS Mpeobianaroniee KOIMIeCTBO YaCOB CAMOCTOATENFHON pabOThI IO CPAaBHEHUIO C
AyTUTOPHBIMH 3aHATHSIMH, TOATOMY METOJIMKA U3yUCHHUS Kypca MpeIycMaTpUBacT HapsIIy C JCKIUAME U MPAKTHICCKAMH
3aHATUSAMHE, OPTaHU3AIHIO CAMOCTOSTEILHOW PabOThI CTYICHTOB, POBEICHHE KOHCYIBTAIHH, PYKOBOJICTBO JOKIAJaMH CTYJCHTOB
JUTS BBICTYIIJICHUS] HA HAYIHO-TIPAKTHIECKIX KOH(DEPEHIIHSIX, OCYIIECTBICHNE TEKYIIETO, TPOMEKYTOTHOTO U HTOTOBOTO (POpM

KOHTPOJISL.




Y4eOHBIil porece I CTyAEHTOB 3a04HOM (hOpMbI 00yUCHHUS CTPOUTCS HHAUE, YeM IS CTYJCHTOB-OUYHHKOB. B cBsi3u ¢
YMEHBILEHUEM KOJIMUECTBA ayIUTOPHBIX 3aHATHH (B COOTBETCTBUM C PabOUYMMH yue€OHBIMHU IIIAHAMH) J10JIs1 CAMOCTOSATEIBHOM
paboTHI 3HAYNTENBHO yBeNmmurBaeTcs. [IpermoaBarens B mporecce ayTUTOPHBIX 3aHATHI OCBEIIACT OCHOBHBIC KIFOYEBBIC TEMBI
JUCIUILIAHEI ¥ 00pamaeT BHUMaHUE CTYICHTOB Ha TO, YTO OHM JOJDKHBI BCIOMHHTH U3 paHee MOIy4eHHBIX 3HAHUH.

CTyzaeHTbl, 3yJaromue TUCUUIUInHY «CTpaTernyeckiuii MeHEeIPKMEHTY, I0JDKHBI 00J1a/1aTh HaBbIKaMU paboThI ¢ yaeOHOM
JIUTEPaTYpOH U APYyrMMHU HHYOPMAIMOHHBIMHU HCTOYHUKAMHE (CTATUCTUYECKUMH COOPHUKAMH, MAaTEpPHUATIaAMH S3KOHOMHYIECKHX
HCCIIEIOBAHUM, CTATBAMH U3 IEPHOANIECKIX H3AHUH, HAyIHBIMHA PaOOTaMH, OITyOIMKOBAaHHBIMH B CTICIIMAIFHBIX H3TAHMUSX U T.II.)
B TOM YHCIIe, HHTEPHET-CaiTaMu, a TakKe BIaJeTh OCHOBHBIMH METOJaMU, TEXHUKOH U TEXHOJIOTUeH coopa u 00paboTku
HHpOPMALIHH.

CamocrosTensHas padoTa CTyIEHTOB 3a09HO (hopMBI 00ydeHNs TOTDKHA HAYMHATHCS ¢ O3HAKOMIICHUS ¢ pabodeii mporpaMmoit
JUCIUILUIAHEI, B KOTOPOH IePEUNCICHBI OCHOBHAS M JOIIOIHUTEIbHAS INTEPATypa, yIeOHO-METOANYECKIE 3alaHHs HEOOXOIUMBIC
JUISL U3y4eHHs AUCLUILIHHBI U pabOTHI HA MPAKTHUECKUX 3aHATHSAX.

3aaHust A7 3aKpEIICHNs X CHCTEMATH3aIMY 3HAaHUH BKITIOUAIOT B ce0s IIepeueHb TEM JOKIAZ0B U pedepaToB, a Taloke
pEKOMEHJAINH 110 IOATOTOBKE pedpeparta U JOKIAIA.

3amanus At GOpMHUPOBAHUS YMEHUH COAEPKAT CUTYaIl[MOHHBIC 3a7]aUH IO KypCy.

3aiaHust 4715 CAMOCTOSITENBEHOTO KOHTPOJISI 3HAHMI O3BOJIAT 3aKPEHUTh NPOMICHHBIH MaTepHal U chOpMHUPOBATH HABBIKK
(hopMynHpoBaHUS KPATKUX OTBETOB HA TIOCTABICHHBIE BOIPOCHL.3aJaHUs BKITIOYAIOT BOTIPOCHI TSI CAMOKOHTPOJIS M TECTHI [UIS
OIIEHK! YPOBHS OCBOGHHMS MaTepHaa TeoOpeTHIeckoro Kypca. [l yno6cTa paboThl ¢ MaTepHanoM, Bee 3aJaHus pa30UTHI IO
TeMaM JUCHUILINHBL.

W3ydeHne kaxa0i TeMbI ClieyeT HAUMHATD C BHUMATEILHOTO 03HAKOMIICHHS ¢ HA00pOM BoIpocoB. OHM OPHEHTHPYIOT CTYAEHTa,
TIOKa3BIBAOT, YTO OH JIOJDKEH 3HATH 110 JaHHOHU Teme. ClieyeT MMeTh B BHY, YTO YUEOHHK NN y9eOHOE TT0coOne MMeeT CBOIO
JIOTUKY TIOCTPOEHUS: OJJHH aBTOPHI O0JIee IIHPOKO, a APyrue 6osee y3Ko pacCMaTPUBAIOT Ty WM HHYIO Ipobaemy. IIpu usydenun
11000 TeMbl paboyeil IPOrpaMMBl CiIeyeT HOCTOSTHHO OTMEYaTh, KaKUe BOIPOCH (ITyCTh B MHOM JIOTHYECKOH
MIOCJIeIOBATENIFHOCTH) PACCMOTPEHEI B TAHHOM TiaBe yaeOHNKa, yaeOHOTO MocoOus, a Kakue oImymeHsl. [1o 3aBeprmeHnn paboThI
HaJl yIeOHUKOM JIOJDKHA OBITh ICHOCTH B TOM, KaKHE TEMBI, BOIIPOCHI IPOTPaMMBI y4eOHOTO Kypca BBI YXKE H3YIHIIH, 2 KAKUe
HPEeICTOUT U3YyIUTh MO APYTUM UCTOUHHMKAM. B cilydae BO3HUKIINX 3aTpyTHEHUH B TOHUMAHUH yueOHOTO MaTepuana cieayer
00paTUThCS K APYrMM HCTOYHUKAM, T/I€ U3JI0XKEHNE MOXKET OKa3aThCs 00JIee JOCTYITHBIM.

[ToHnMaHue 1 yCBOGHUE COAEPKAHMS Kypca HEBOZMOXKHO 0€3 YeTKOTO 3HAHUS OCHOBHBIX TEPMHHOB U ITOHATHH, HCTIOJIB3YEMBIX B
JAHHOW ITUCHUIIIMHE MO KaX0H KOHKPETHOH TeMme. J[JI 3TOro CTY[AeHT JOKEH UCIIONIb30BaTh ONPE/eIeH s HOBBIX TEPMHUHOB,
KOTOPBIC 1aBaJIMCh Ha JICKIUH, a TAIOKE B PEKOMEH/IOBaHHBIX yUCOHBIX M MHPOPMALMOHHBIX MaTepHaax.

IMpu n3ydennn qucnuuIMHBL « CTpaTermdeckuii MEHEIKMEHT) CIIEIyeT YCBOUTE!

- OCHOBHBIC ITPUHIUIBI ¥ METOABI CTPATETHYECKOTO YIPABIICHUS U IITAHNPOBAHHUS;

- CBSI3YIOILUE TIPOLIECCH] B OPTaHU3aI[MM U OCHOBHBIE IIKOJIBI M HAIIPaBIICHUS B YIIPABICHUYECKOH HayKe;

- METOJbl ¥ MOJENU NPHUHSATUS PELICHUH B yIPaBIEHUH JEATEIbHOCTHIO OPraHU3aLUH.

CoBpeMeHHBIE CPE/ICTBA CBA3H ITO3BOJIIIOT CTPOUTH B3aMMOOTHOIICHUS C ITPEI0AaBaTeNeM U BO BPEMs CAMOCTOSTEIIFHOM paboTHI ¢
MIOMOIIBIO HHTEPHET-BUECO-CBSI3H, a HE TOJIBKO BO BpeMs ayJHUTOPHBIX 3aHATUI U KOHCYIbTAIUX. JIIs IPOLYyKTUBHOTO OOIICHUS
CTYJICHTY HEOOXOJUMO BIIaJICTh HABBIKAMH JIOTHYHOTO, ITOCJICJOBATEILHOTO U MOHITHOTO M3JI0)KEHHSI CBOETO BOIPOCa.
JKenarensHo, 4TOOBI CTYIEHT 3apaHee Halucal JICKTPOHHOE MMMCEMO, B KOTOPOM ITEPEYHCIII HHTEPECYIOIINE €T0 BOMPOCHI HIIH
BOIIPOCHI, M3YIEHHE KOTOPHIX IPECTABIACTCS €My 3aTPYAHUTEIBHBIM. JTO JaCT BOZMOXHOCTH IIPEIOAaBATENI0 OTIEPATHBHO
OTBETUTH CTYAEHTY I10 UHTEPHET-CBSA3H U 00Jiee KaUeCTBEHHO MOATOTOBUTHCS K MOCIEAYIOMIUM 3aHATHAM.

Heo6XxonMMO OTMETHTB, YTO CAMOCTOSATENbHAs paboTa C INTEepaTypoi U HHTEPHET-UCTOYHHKAMH HE TOJIBKO T10JIE3HA KaK CPEIICTBO
6oIree TITyOOKOTO M3YdEeHHUS TF000H IMCIHIUIMHEL, HO U SBIIAETCS HEOThEMIIEMOH JacThio Oymymmel mpodeccHoHaIbHOM
JIeATeTbHOCTH BBIITYCKHHKA.

MIPAJIOXKEHUSA

Ipunoxenune 1 (MY x @OC).docx




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



