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YTBEPXJIAIO
[Tpopexkrop mo yuedHOM
¥ Hay4HOU pabote

~ JI.M. UBanoBa
26.03.2024 1.
B1.B.07

YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hanpasnennocts (npoduis) YrpasieHue 4enoBeYECKUMH pecypcaMu

Krammduxamms Bbakanasp

dopma oOydeHHs 04HO-3204YHAS

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3ayer
ayAUTOPHBIE 3aHATH 28
CaMOCTOsTebHAs paboTa 80

Pacnpene.ﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp

(<Kypc>.<Cemectp 9(5.1)
Ha Kypce>) Hroro
Henens 91/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 12 (12 |12 |12
IMpakruaeckue 16 (16 |16 |16
B tom uncne uHT. 8 8 8 8
Uroro ayn. 28 |28 |28 [28
KonraxrHas padora |28 |28 [28 |28
Cam. pabota 80 [80 |80 |80
HUroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., [opoeesa JI.T'

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHocts  (mpoduib) VYrpaBieHHWE 4YeENOBEYECKMMH —pecypcamu, onoOpeHHbld YuenbiM coBerom @PIBOY BO
Uysamckuit 'AY ot 26.03.2024 r., npotokon Ne 12.

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHuE y CTYAEHTOB CHCTEMBI TEOPETUUCCKIX 3HAHUIT B 00JIACTH YIPABICHUS IPOCKTAMH U IIPAKTHIECKUAX
HaBBIKOB HCIIOJIb30BaHUS METOJOJIOTHHU YIIPaBIEHUs IPOEKTaMH, TproOpeTeHne NpoeCCHOHANBHBIX HABBIKOB
(bopMHupOBaHIE HEOOXOMMBIX KOMIICTCHIIHH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Huxn (pa3gen) OITOIT: b1.B

2.1 | TpeGoBanusl K NpeABAPUTEILHON MOATOTOBKE 00yYaIOLIEerocs:

2.1.1 | Jorucruka

2.1.2 | IIpou3sBoacTBEHHAs MPAKTHKA, TEXHOJIOTHYECKAs! (MIPOEKTHO-TEXHOJIOTHYECKas!) MPaKTHKa

2.1.3 | Yopasnenue puHaHCAMH TPEATIPUATUI

2.1.4 | DxoHOMWKA ¥ OpTaHU3AIHs arpapHO HHPPACTPYKTYPHI U arpocepBHca

2.1.5 | MHHOBaIMOHHBIN MEHEIHKMEHT

2.1.6 | IIpon3BOACTBEHHBIN U ONEPAIIIOHHBI MEHEeIKMEHT

2.1.7 | Ctparern4yeckuii MEHEIPKMEHT

2.1.8 | YpaBneHue NepcoHANIOM B YCIOBHUSAX H3MEHEHUIH

2.1.9 | Byxrantepckuii yuer u aHajIu3

2.1.10 | [IpousBoAcTBeHHAs MPaKTUKa, HAYIHO-HCCIEA0BaTeNbCKask paboTa

2.1.11 | BHenItHesKOHOMUYECKUE CBSI3H MPEATIPUATHI arpOIpPOMBIIUIEHHOTO KOMIUIEKCa

2.1.12 | UHBeCTULIMOHHBII MEHEIKMEHT

2.1.13 | Teopus opranuzanuu

2.1.14 | TpynoBoe npaBo

2.1.15 | YnpaBieHue kauecTBOM

2.1.16 | YuebHas mpakThKa, HayIHO-HUCCIIeIOBaTENbCKast paboTa (MoTydeHUe MEPBUYHBIX HABBIKOB HAYYHO-UCCIIC0BATEBCKOM
paboTHI)

2.1.17 | OxoHOMUKa, aHATIU3 U IUIAHUPOBAHUE JIESITEIBHOCTU IPENTIPUATHS

2.1.18 | MapkeTunr

2.1.19 | Meroabl IpUHATHUS YIPABIEHYECKUX PELICHUI

2.1.20 | Teopust MEHEPKMEHTA

2.1.21 | YuebHas mpakTrka, 03HAaKOMHUTEIbHAS IPAKTHKA

2.1.22 | DxoHOMHYECKAS TEOpUs

2.1.23 | IIpaBo

2.2 | JucuMmiMHbI ¥ IPAKTUKH, JI51 KOTOPbIX OCBOEHHE JaAHHON AMCUMIJIMHBI (MOAYJIA) HEOOXOAUMO KaK
npeauecTBymoLiee:

3. KOMIETEHLAY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCIUIIINHBI
(MOZYJIs)

VK-2. Cniocoben OIIPEACIIATE KPYT 3aJa4 B paMKax MOCTABJIECHHOM LIEJIU U BLI6I/IpaTL ONTHMAJIbHBIE CIIOCOOBI UX pCICHUs, UCXOaA
us3 I[CﬁCTByIOH.IHX MIPaBOBBIX HOPM, UMCIOIIUXCS PECYPCOB 1 Ol"paHI/I‘IeHI/Iﬁ

VK-2.1 3HaeT: BUIBI pecypcOB M OTPAaHWYCHHUH, OCHOBHBIE METOIBI OIICHKH Pa3HBIX CIOCO00B penieHus IpodecCHOHATBHEIX 3a/1aY;
JIeHCTBYIOIIee 3aKOHOIATEILCTBO M IIPABOBEIE HOPMBI, PETYIHPYIOMNE MPO(eCCHOHANBHYIO I TeITBHOCTD

VYK-2.2 YMeeT: MpoBOAWTH aHAIN3 ITOCTABICHHOM LelH U (GOpMYIHPOBATh 3a1a4H, HEOOXOAUMBIE AT €€ JOCTIDKCHUS,
aHAIM3UPOBATh aJbTePHATUBHBIE BAPHAHTHI, UCIIOIb30BaTh HOPMATUBHO-NIPABOBYIO JOKYMEHTAIIHIO B chepe mpodeccuoHaNIbHOM
JeATETbHOCTH

VK-2.3 Vmeer HaBBIKH: pa3paOOTKH 1IN H 33/1a4 IPOEKTa, METOJaMH OLICHKH MOTPEOHOCTH B pecypcax, MPpOI0KUTEIFHOCTH H
CTOMMOCTH IPOEKTa, HAaBBIKAMH PabOTHI C HOPMAaTHBHO-TIPABOBOH JIOKyMEHTAIHei

ITK-1. CiocobeH pa3pabaTbIBaTh MEPOIIPUATHS II0 BO3ACHCTBHIO HA PHCK B pa3pe3e OTACIBHBIX BHJOB M OCYIIECTBIIATH UX
SKOHOMHMYECKYIO OLIEHKY

TIK-1.1 3naer: 6a30BbIe TIOJOKEHUSI MEKTYHAPOJHBIX H HAIIMOHAIBHBIX CTAHAAPTOB TI0 PUCK-MEHEPKMEHTY U CMEKHBIM
BOTIPOCaM, METOJIbl BO3JIEHCTBUS Ha PUCKU B pa3pe3e OTAETIbHBIX UX BUAOB, METO/IbI, TEXHUKHU, TEXHOJIOTHUH YIIPABICHUS
Pa3IMYHBIMHA BUIaMHU PUCKA

I1K-1.2 YMeer: oTOMpaTh MOAXOAAIIME METO Il BO3JCHCTBHS Ha OTAECIBHBIC BUIBI PHCKOB, pa3padaThiBaTh U BHEAPSTH IUIAHEI
BO3/CUCTBUS Ha PUCKU

[1K-1.3 VimeeT npakTHYECKIH OIBIT: MOHUTOPHHTA PHUCKOB, X OLICHKH U pa3pabOTKI MEPOIIPUATHIA ITO0 BO3ICHCTBHIO HA HIX

ITK-4. CiocoOeH MpOBOIUTE pacieT U aHAJTU3 (GHHAHCOBO-IKOHOMHUYECKHX MTOKA3aTeNIei OpraHnu3aIliu




[1K-4.1 3naeT: HOpMAaTUBHBIE IPABOBBIE AKTHI, PETYIUPYIONINE (PUHAHCOBO-XO3AHCTBEHHYIO ICSTEIbHOCTh OPraHH3aIUH,
METOANYECKHE MaTEPHAIIBI 110 YYETY, aHAJIM3Y U IUIAHUPOBAHHMIO ACSTEIBHOCTH OpraHU3aliN

ITK-4.2 YMeer: aHaIM3HPOBATh M HHTEPIPETUPOBATH (PUHAHCOBYIO, OYXralTEpCKyrO HH(POPMAIIHIO, COICPIKALIYIOCS B OTYCTHOCTH
OpraHu3allfH, ¥ UCIIOJIb30BATh IMOJTyICHHBIE CBEICHHS ISl IPUHSTHS YIIPABICHUSCKUX PEIICHUN

[1K-4.3 VImeeT npakTHYECKIH OMBIT: IPOBEIECHI KOMITIEKCHOTO aHAIN3a 1 000CHOBAHUS INTAHOB (PMHAHCOBO-IKOHOMHUYIECKOTO
Pa3BUTHsI OPTAaHU3AIMHU C YUETOM BHYTPEHHHUX U BHEITHUX (PAKTOPOB

TIK-5. CnocoGeH mpoBOIUTH SKOHOMUYECKHUE HCCIIEAOBAHUS TPOU3BOICTBEHHO-XO3SMCTBEHHOM IeITEeIbHOCTH OPTraHnu3aIllui

I[1K-5.1 3HaeT: TEOpHIO CHCTEM, METOOJIOTHIO HAYJHOTO HCCIIEIOBAHMS, METObI COOpa, aHAIN3a, CHCTEMATH3aLUH, XPAHEHHS U
HOJIep)KaHMs B aKTyaJIbHOM COCTOSTHHN MH(pOPMAIy ON3Hec-aHaJIi3a

[IK-5.2 YMmeer: aHann3upoBaTh BHyTPEHHHE (BHEIIHNE) (DAaKTOPHI M YCIOBUSL, BIUSIOIINE Ha IEATEIbHOCTh OPTaHN3aINH,
OTIPEIENATh CBSI3H U 3aBUCUMOCTH MEX[IY dIEMEHTaMU UH(GOPMAIUHY, OLIEHUBAaTh OM3HEC-BO3MOXKHOCTH pPealu3alui IPOEKTOB,
0oopMIATh pe3yIbTaThl OM3HEC-aHAIN3a U UCCIICIOBAaHNI B COOTBETCTBHH C BEIOPAHHBIMH MOAXOJaMH

ITK-5.3 MmeeT mpaKTHUECKUH OMBIT: BBIBICHISI, COOpa, aHAIN3a HHPOPMALINH, OTIMCAHHSI BO3MOXKHBIX PEIICHUN M OTICHKH
3P PEKTHBHOCTH Ka)KIOTO BapHAHTA PEIICHHS C TOUKH 3PEHHUS JOCTHKESHUS IIEIEBbIX MOKa3aTeINeH

B pe3yabTaTe 0cBOeHHS THCHHILITHHBI 00yYAIONINTiCS T0KEH

3.1 (3HaTh:

3.1.1| - BUABI pecypcoB U OTpaHHUUYECHUN, OCHOBHBIE METO/IbI OLIEHKU Pa3HBIX CIIOCOOOB pelIeH s MPOo(hecCHOHaIbHbIX 3a1a4;

3.1.2 | meficTByrommEee 3aKOHOAATEIBCTBO M IIPAaBOBBIE HOPMBI, PETYIHPYIOMINE MPO(HECCHOHATBHYIO IS TEIbHOCTD;

3.1.3 | - 6Ga30BBIE MTOJIOKEHHUS MEXIYHAPOIHBIX U HAI[MOHATIBHBIX CTAHJAPTOB 10 PHCK-MEHEDKMEHTY M CMEXXHBIM BOTIPOCAM,
METO/bI BO3JEHCTBUS HA PUCKU B pa3pe3e OTAEIbHBIX UX BUIOB, METO/bl, TEXHUKU, TEXHOJIOIUYU YIIPABICHUS
Pa3NMYHBIMHM BUAAMU PUCKA;

3.1.4 | - ocHOBHBIE ycOBHS 3P PEKTUBHON KOMaHIHON pabOTHI;

3.1.5 | - Teopuro CUCTEM, METOJOIOTHIO HAYIHOTO UCCIEAOBAHNUS, METOABI cOOpa, aHAIN3a, CUCTEMATH3aUH, XPaHEHHS U
HOAJEPKAHHS B aKTYaJIbHOM COCTOSIHUM MH(pOpMaLUK OM3HEC-aHaN3a;

3.1.6 | - HOpMaTHBHBIE IPABOBbIE AKTHI, PETYIMPYIOMIKE PUHAHCOBO-XO3SHCTBEHHYIO ESITENBHOCTh OPraHU3alliy,
METOANYECKHE MaTePHAIIBI 110 yUETY, aHAJIM3Y U IIAHUPOBAHUIO AESTEILHOCTH OpraHu3aluy

3.1.7|- CTpaTeruv 1 MpuHIUIIbI KOMaHTHOM pa6OTLI, OCHOBHBIC XapaKTECPUCTHKU OPraHU3allMOHHOI'O KJIMMaTa u
B3aMMOJCHCTBHS YICHOB KOMaHIbI B OpraHu3anun,

3.1.8 | - METOMIBI, KPUTEPHHU M TIAPAMETPHI OIICHKH PE3YIbTATOB BHITOJHEHUS IPOCKTa;

3.1.9 | - npUHIUIBL, METOABI U TPEOOBAHUS, IPEIbSIBISIEMbIC K TPOCKTHOH padoTe.

3.2 | YmeTh:

3.2.1 | - mpoBOIUTH aHAIN3 TIOCTABICHHOH LIeNK 1 HOPMYITUPOBATh 3a]a4l, HEOOXOIUMBIE TS €€ JOCTHKEHUS, aHAIN3UPOBATh
anbTepHATHBHBIE BAPUAHTHI, HCIIONIb30BaTh HOPMATHBHO-TIPABOBYIO JOKYMEHTAIIHIO B cepe npodeccnoHaabHON
JCATEITLHOCTH;

3.2.2 | - oTOupaTh MOAXOAALINE METOIbI BO3ACHCTBHS Ha OTIEJIbHBIE BUJIBI PUCKOB, pa3padaThiBaTh U BHEAPSATH MJIAHbI
BO3JICHCTBHS HA PUCKH;

3.2.3| -aHaNM3UPOBATH U HHTECPIPETHPOBATH (PHHAHCOBYIO, OyXTaNTEPCKyIO HHPOPMAIIMIO, COIEPIKAIILYIOCS B OTYCTHOCTH
OpTraHU3aINH, ¥ UCTIOJIh30BATh MOYICHHBIE CBEICHIS TS TIPUHSITHS YIIPABICHUECKUX PEIICHHT;

3.2.4 - aHanM3UpOBATH BHYyTPCHHHE (BHEIIHUE) (DaKTOPHI M YCIOBUS, BIUAIONINE Ha ACATCIBHOCTh OPTaHU3AIMH, OTIPEICIIATh
CBSI3U ¥ 3aBUCUMOCTH MEXTY dJIeMEeHTaMu HH()OPMAIIHH, OLIEHHBATh OM3HEC-BO3MOXHOCTH PEalIU3aIliH MTPOCKTOB,
0hOpMIIATH Pe3YAbTaThl OM3HEC-aHAIN3a U HCCIIEI0OBAaHHUI B COOTBETCTBUH C BHIOPAHHBIMH MOIX0IaMH;

3.2.5 | - npoBepATh U aHATU3UPOBATH IPOEKTHYIO TOKYMEHTALUIO;

3.2.6 | - IpOTHO3UPOBATH PA3BUTHE MPOIIECCOB B MPOSKTHOH MPOo(heCCHOHANTBHOM 00IacTH;

32.7]- pacCHUTBIBATh KAYCCTBCHHBIC U KOJIMYCCTBCHHBIC PE3YIIbTAThI, CDOKU BBIITOJIHCHUA HpOSKTHOf/’I pa6OTLI.

3.3 | IMeTh HABBIKH M (UJIM) ONBIT 1€SITEJIHLHOCTH:

3.3.1| - pa3paboTKu menu U 3a1a4 IPOEKTa, METOJaMH OLCHKH NOTPeOHOCTH B pecypcax, MpOoJODKUTEIBHOCTH U CTOUMOCTH
IIPOEKTa, HaBBIKAMH pabOTHI C HOPMaTUBHO-TIIPABOBOMH JIOKYMEHTALUEH;

3.3.2 | - MOHUTOPHHTA PUCKOB, X OLICHKH U pa3paboTKu MEPOIIPUSATHI MO BO3ACHCTBUIO HA HUX;

3.3.3 | - mpoBeneHNs KOMILIEKCHOTO aHAINu3a U 000CHOBAHUS IIaHOB (PMHAHCOBO-IKOHOMHYECKOTO PA3BUTHUS OPraHH3ALUH C
Y4ETOM BHYTPCHHHX M BHELIHUX (haKTOPOB

3.3.4| - BeIsIBNIEHUS, cOOpa, aHATN3a HHQOPMAIMH, OITMCAHUS BO3MOYKHBIX PELICHUH U OLeHKH () ()EKTUBHOCTH KaXI0TO
BapHaHTa PEIICHNUS C TOYKH 3PSHUSI JOCTHKEHUSI 1IEIeBBIX II0Ka3aTeleH;

3.3.5 | -mpoekTHpOBaHHUs IJIaHA-Tpa(UKa pealTn3aliy MPOeKTa U OIpeaecHuUs TpeOOBaHMI K pe3ylibTaTaM pPeallu3aluy MPOCKTa.

4. CTPYKTYPA U COJEP)KAHUE JUCLOUILIUMHBI (MOIY.JIS)

HaumeHnoBaHue pa3jesoB U TeM /BU] Cemectp / | HacoB | Komneren- | Jluteparypa | Unrte | llpak. | Ilpumeuanne
3aHsaTHs/ Kype 107071 pakT. | moar.




Pazgen 1. OcHOBBI ynipaBieHust
NMPOEKTAMHU

OCHOBHBIC XapaKTepPUCTUKHU TpoekTa /JIex/

ITK-1.1 TIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
0132

Orpoc

OCHOBHBIE XapaKTepUCTUKH TIpoekTa /I1p/

ITK-1.1 IIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
IIK-5.1 IIK-
5.21IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
0132

Kpyrineiii cron

OCHOBHBIE XapaKTepHUCTHKH TIpoekTa /Cp/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 T1K-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

IToaroToBka
JIOKJIaJI0OB U

pedeparos.

ITpoexrHoe dpunancuposanue /JIex/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Orpoc

IIpoexraoe duHaHCcHposanue /T1p/

IIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHATHAX.
IToaroToBka
JOKIAa0B U

pedepaTos.

IIpoexraoe dpurancuposanue /Cp/

10

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 TIK-
4.2 TIK-4.3
IK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

TTonroroska
JOKIIAJIOB U
pedeparon

ITnanupoBanue npoexra /JIex/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
21022

Ompoc

ITnanupoBanue npoexra /IIp/

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
01022

Omnpoc Ha
MPAKTUIECKUX
3aHSTHSX.
IToaroroBka
JOKIIAJIOB U
pedeparos.
TecrupoBanue




ITnanupoBanue npoekra /Cp/

10

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
21022

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Pazgen 2. ®yHKUHOHAIbLHbIE 00/1aCTH
yIpaBJieHUs TIPOEeKTAMHU

VipasiieHre MaTepUaIbHBIMU PECypcamu
npoekra /JIex/

ITK-1.1 IIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
IIK-5.1 IIK-
5.21IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
0132

Ormpoc

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /I1p/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 T1K-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

VYuebnas
JICKYCCHS

YHpaBHeHI/IC MaTe€pruaIbHBIMU pECypCaMu
npoexkra /Cp/

10

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

[ToaroroBka
JOKIIAJIOB U
pedeparon

VYrpasieHue puckaMu 1 CTOMMOCTBIO
npoekra /Jlex/

IIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoexra /I1p/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 TIK-
4.2 TIK-4.3
IK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc Ha
MPAKTHYECKHX
3aHSTHSX.
ITonroroska
JOKIIAJIOB U
pedeparon

YipaBineHue pucKaMu U CTOUMOCTBIO
mpoekra /Cp/

10

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
21022

ITonroroska
JIOKJIa/IOB U

pedeparos.

MenemxMmeHT kauecTBa npoekra /Jlex/

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
01022

Ompoc




MenemxmenT kauectBa npoekra /I1p/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
21022

Jenosas urpa

MenemxmeHT kayecTBa npoekra /Cp/

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

IToaroroBka
JOKIIAJIOB U
pedeparos.

VYupasieHue koManaoi npoekra /JIex/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

[TPoGaemMHuas
JIEKIIAS

VYnpasienue komanoi npoekra /IIp/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
2132

Ormpoc Ha
MTPAKTHYECKUX
3aHATHUSIX.
IToaroroBka
JOKIIAJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

ITK-1.1 TIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VYK-23

JI1.1J12.1J13.

1
0132

IloaroToBka
JIOKJIAJIOB B

pedepaToB

VipasiieHHe KOMMYHHKAIUSIMH
npoekra /Jlex/

ITK-1.1 TIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
TIK-5.1 IIK-
5.21IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
0132

Ormpoc

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /IIp/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 T1K-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHITHAX.
IloxroroBka
JIOKIIaJIOB B

pedepaToB

YHpaBHeHI/IC KOMMYHHUKaIIUAMHU
npoekra /Cp/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

[ToaroroBka
JOKIIAJIOB U
pedeparon




Kontpons u perynupoBanue npoekros /JIex/ 9 0 IK-1.1 TIK- | JI1.1J12.1J13.

1.2 TIK-1.3 1

TIK-4.1 IIK- 21022
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

Ompoc

Kontpons u perynuposanue npoexros /I1p/ 9 0 IK-1.1 TIK- | JI1.1J12.1J13.

1.2 TIK-1.3 1

I1IK-4.1 IIK- 01022
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

Omnpoc Ha
MIPAKTUIECKUX
3aHATHAX.
IToaroroBka
JOKIIAJIOB U
pedeparon
TecrupoBanue

Kontpoins 1 perynupoBanue mpoekros /Cp/ 9 8 TIK-1.1 TIK- | JI1.1J12.1J13.

1.2 TIK-1.3 1

I1IK-4.1 IIK- 01022
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

IToaroroBka
JIOKJIaJIOB M
pedeparon

Paznen 3. IloaroroBka, caaya 3auéra

TToaroroska, caaya 3auyéra /3auét/ 9 0 TIK-1.1 TIK- | JI1.1J12.1J13.

1.2 TIK-1.3 1

T1K-4.1 IIK- 0122
4.2 T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

3ayéT

5. ®OHJI OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIil NepedyeHb BONPOCOB K 3a4eTy

Bompocs! st orieHKH 3HaHUH TEOPETHIECKOTO Kypca

1. CymHoCTh yrpaBieHHs IPOEKTaMH.

2.OCHOBHBIE XapaKTEPUCTUKU MPOEKTA

3.O1eMeHTBI IPOEKTa

4.OCHOBHBIE YJaCTHUKH IIPOEKTa

5. TIpoGnemsl yripaBiieHus poektaMu B Poccuu
6.Kimaccudukamnus mpoeKTos.

7.0¢wuc ynpaBiaeHus MPOEKTaMu

8. IloHsATHE )KU3HEHHOTO IMKIIA TPOEKTa

9.)Ku3HEHHBIN UK MTPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopaenupoBaHue XKU3HEHHOTO LIUKIIA IIPOEKTA
11.IToHsATHE IPOEKTHOTO (PHHAHCUPOBAHUS

12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DPMHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCHPOBAHUS.

15. Pa3Butue npoeKkTHOro (pUHAHCHPOBAHHUS U €r0 0COOCHHOCTH
16. 3akoHOaTeNbHAS Oa3a MPOEKTHOTO (PMHAHCHPOBAHUS
17.9Tansl MIaHUPOBAHUS IIPOEKTA.

18. Iporeccs! MIaHUPOBAHUS IPOESKTA.

19.YpoBHU MIIaHUPOBAHUS

20. Buapl muraHoB.

21.Ctpykrypa pazouenus paboT Ipu IPOESKTUPOBAHUH.

22 KaneHnapHoe IIaHUPOBAaHUE MIPOEKTa

23. Kpatkast nctopusi pOEKTHOTO YIpaBIICHHS 33 PyOexKoOM
24 MecTo NIaHUPOBAHUS B CUCTEME YIIPABJIEHUS IPOEKTOM
25. CereBoe MmIaHIPOBAHHE NIPOCKTA

26. CereBoii rpaduk

27.CtpaTernyeckoe mIaHUpOBaHUE




28.0nepaTUBHOE IIIAHUPOBAHUE

29.CereBasi nuarpamma

30. Cucrema ynpasienus npoekramu (CYII),
31.Muadopmanmonnas cucrema ymnpasieHus npoekramu (MCYII)
32.IlpoekTHblil oduc

33. MeTomoorys yrpapieHHs IPOCKTaMH

34.OcHOBHBIE IPOIECCH TIAHUPOBAHUS IPOEKTa

Bompoce! Ha OIICHKY TOHUMaHHUs1/YMEHHUH CTYICHTa

1. Oxapakrepu3yiTe pojib MPOSKTOB B COBPEMEHHOM MHpPE U YIIPABICHUECKOH AESATENFHOCTH.

2. OxapakrepusyiTe dTarsl GOPMUPOBAHHS COBPEMEHHBIX NMPEACTABICHUI 00 yIpaBIeHUH TPOEKTaMHU.

3. YKaxxute pocCHHCKUX M 3apYOEKHBIX YUEHBIX, BHECIINX CYIICCTBEHHBIH BKJIaJl B Pa3BUTHE TEOPUH U MPAKTHKH YIIPABICHHS
TPOEKTaMH.

4. IlpoBeanTe KPUTHUECKUH aHAIN3 CYIIECTBYIOIUX MOAX0A0B K IOHUMAHUIO TEPMUHA IIPOEKT».

5. OxapakTepu3yiTe OCHOBHBIE IPU3HAKHI MIPOEKTA.

6. [TosicHuTE, HA YTO HALIEJICHBI IIPOEKTHI.

7. Ha mprmMepe 11000T0 peaan30BaHHOTO BaMHU B yaeOHOH (IpodeccnoHaIbHOM AESTENEHOCTH) IPOESKTa IPUBEINTE
XapaKTEePUCTUKY €r0 2JIEMEHTOB, IPU3HAKH MPOEKTa, €r0 yIaCTHUKOB, TOJIyYCHHBIC PE3y/IbTATHL.

8. Kakue npoiiecchl BXOAST B yIpaBlIeHUE TPOSKTOM?

9. [osicHuUTE, 9YTO BBl IOHUMAETE IO MPOPECCHOHATEHBIM YIIPABICHHEM TPOEKTA.

10. OnmmuTte pois U 3HaUEHHE Odrca YIPaBICHUS IPOSKTaMU.

11. TTo xkakuM NpU3HAKAM OCYLIECTBIISAETCS KIACCU(PUKALMS TPOCKTOB?

12. Oxapaxrepu3yiiTe COBpeMeHHBIE ITPOOIEeMBI yIpaBlIeHns MpoekraMu B Poccrn.

13.Kaxumu (hakropamu ompeesnseTcs INIaHUPOBaHNE KU3HEHHOTO IUKIa KOHKPETHOTO MpOoeKTa’?

14. O6ocHyiiTe poJb KU3HEHHOTO IIMKIA B IPOLIECCE YIIPABICHUS POESKTaMH.

15. Oxapaxrepu3yiTe OCHOBHBIE ITOXO/IbI K OIPEEICHUIO IEHUHULNH «OKU3HEHHBIH IIUKIT IPOEKTa».

16. OnumuTe MOCIe0BaTeNFHOCTD JEHCTBIH NMpH peann3anun Gas3bl GopMymupoBaHUs MPOSKTa

17. Onumute 0co6eHHOCTH (POPMHUPOBAHHUS KH3HEHHOTO IIMKIIA IPOEKTa C TOUKU 3PEHHUS BIOKEHHS H OKYTaeMOCTH WHBECTHIIHH.
18. Tlepeuncnure TOKyMEHTBI, pa3paboTKa KOTOPEIX HEOOX0JUMa Ha (ha3e MpeIbIHBECTHIIMOHHBIX NCCIICJOBAaHUMH.

19. OmpenenuTe BOZMOXKHOE YUCIIO (ha3 KU3ZHESHHOTO IUKIA OPTaHU3AIIMOHHO-?)KOHOMIUYECKIX MIPOEKTOB U KPATKO OMHIIATE UX
BO3MOJKHOE COJIEpKaHUE.

20. Ha npumepe 11000r0 peaqn30BaHHOTO BaMU MpoeKTa (B mpouecce 00ydeHust, 001eCTBEHHON AeATEeNbHOCTH U JIp.)
OXapaKTepU3yHTe coJiepKaHue Kaxk0i (a3bl KU3HEHHOTO LMKIA IIPOEKTa.

21. ChopmymnupyiiTe TOCTOMHCTBA U HEAOCTATKA OCHOBHBIX MOJIeJIel )KU3HEHHOTO [UKIIA TIPOEKTa, ONPEEIISIONIe Chephl uX
Hanboee 3P (HeKTHBHOTO UCTIOIB30BaHHUS.

22. O6ocHyTe 11en1eco00pa3HOCTh HCIIOIb30BAHMS CIUPAIBEHOI MO/IEIHN B HEOONIBIINX M HU3KOPUCKOBAHHBIX IIPOCKTAX.

23. OxapakTepu3yiTe CyIIHOCTh POCKTHOTO (PMHAHCHPOBAHUS U €0 POJIb B YIIPABICHUH POCKTAMH.

24. PackpoiiTe CYITHOCTh IPUHIMIIOB IIPOEKTHOTO (PHHAHCHPOBAHMS.

25. Kakue sneMeHTsl BKIIOYaeT B cedst MPOeKTHOE (PMHAHCHUPOBaHUE?

26. Oxapaxrepu3yiiTe QyHKINN yIaCTHUKOB IIPOEKTHOTO (PMHAHCHPOBAHMUSL.

27. OxapaxrepHu3yiTe coliep>kaHHie STallOB PAa3BUTHS MPOSKTHOTO (PMHAHCHPOBAHHSL.

28. Kaxumu 3ak0HaMU periiaMeHTUpYeTCs IpoekTHoe prHaHcHpoBaHue B PO?

29. YeM xapaKTepH3yIOTCsl PUCKA HHBECTHLIMOHHOTO MPOEKTa?

30. KaxoBbI crtocOObI MUHUMH3AIIH PUCKOB IPOEKTHOTO (prHAHCHPOBaHMS?

31. OnpenenuTe CIOKHOCTH B IPAMEHEHHHN NTPOCKTHOTO (PMHAHCUPOBAHUS U ITyTH MX IPEOTOJICHHUS.

32. Kakue nepcrneKkTHBbI HCIOIb30BaHUS METOIa IPOEKTHOTO (PMHAHCUPOBAHMS Bbl BUANUTE?

5.2. IlpumepHblii NepevyeHb BONPOCOB K IK3aMeHy

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.3. TeMaTHKa KypCcOBBIX padoT (KypPCOBBIX MPOEKTOB)

He mpexycMoTpeHO ydeOHBIM IIIaHOM

5.4. DoH/1 OLIEHOYHBIX CpeacTB AJisl IPOBEICHUS TEKYLIE€ro KOHTPOJIs

[IpumepHBIE BOIPOCHI K OTIPOCY

Ompoc 1.

1. lepeBo perieHuil.

2. JKu3HEeHHBIH UK IPOEKTa.

3. Kinaccudukariys THIIOB IPOEKTOB.

4. KpaTkast ICTOpHS ITPOESKTHOTO YIIpaBiIeHHs 3a pyoexoM (30-e roxsr XX — HacTosIee BpeMs).
5. Marpuua pasaeneHus aIMUHICTPATUBHBIX 3a/1a4 YIIPaBJICHUSI.

6. MeTo1bl KOHTPOJISL KauecTBa.

7. Metonbl obecniedeHIsT KauecTBa.

8. Oxpyxaromas cpefia 1 y4aCTHUKH IPOEKTa.

9. Ompenenenre paboT, COCTABIAIONINX KPUTUIECKUH MyTh.

10. Onpexnenenrie pe3epBOB BPEMEHHU.

11. Opranu3anyoHHas CTPYKTypa YIIPABICHUS M CHCTEMa B3aMMOOTHOIIICHUH YIaCTHHKOB MPOEKTA.




12. OcHOBHBIE NOKa3aTen! A(PHEeKTHUBHOCTH HPOEKTA.
13. OcHOBHBIE MOHATHS U HIIEMEHTBI CETEBBIX MOJIEINEH.

14. NadopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IIPOSKTaMH.
15. IlonsTHE OPraHU3alUOHHON CTPYKTYPHI YIIPABJICHUS IIPOEKTOM.
16. IIpaBua moCTpOEHHs CETEBBIX MOJEIEH.

17. TIpoGyieMbl KIacCU(PHUKAITUHN TPOSKTOB.

18. Pa3HOBUAHOCTU MATPUILbl OTBETCTBEHHOCTH.

19. Pa3zpaboTka cTpyKTypsI pa3dueHus pabor.

20. Posi MeTOZ1a OCBOEHHOTO 00BbEMA B YIIPABICHUH TIPOCKTOM.
21. TepMuHaNbHbBIE U PAa3BUBAIOLIUECS IPOEKTHI.

22. YupapieHue BpEMEHEM.

23. YupaBieHue 3amnacamu.

24. YrupaBineHre U3MEHEHUSIMH.

25. YrupaieHue NepcoHaIOM KOMaH/bI.

Ompoc 2.

1.@akTopHI, BIUSIONNE HA KOMMYHHUKAIIUN B TIPOEKTE.

2. Turbl KOMMYHUKAIIUA.

3.Coemanus kak popmMa KOMMYHHUKAIMKA B IIPOEKTE.

4.Bubl ¥ 11€NH COBEIAHUM.

5.0co0eHHOCTH IPOBEICHNS TPAIUIINOHHBIX U BUPTYaJIbHBIX COBEIIIAHMH.
6. [ToarotoBka 1 NpoBeCHNE COBELAHUH.

7.Pa3paboTka miaHa KOMMYHUKAIMA U B3aUMOJICHCTBU.

8.Ilenu u coneprkaHue KOHTPOJIS IIPOEKTA .

9.KoHTpOIb UCIIOIHEHUSI IPOEKTA.

10.Buzbl 1 METOIBI KOHTPOJIS.

11. MOHUTOPHUHT IPOEKTA..

12.KoHTpoITh UCITOTHEHNS KaJICHAAPHBIX TUIAaHOB U OromkeToB. [loapasnenennit
13. KoHTpOJb BRIMOIHEHHUS IJIaHA U YCIOBUN (PMHAHCHPOBAHHUS .
14.KoHTpOJIb KauecTBa MPOEKTa

15. IloHATHE OpraHU3aLIOHHON CTPYKTYPB! YIIPaBIEHUS IPOEKTOM.

16. Pecypcsl IpoekTa.

17. CereBoe nmnaHupOBaHUE

18. TepMuHaIbHBIE U PAa3BUBAIOIIUECS IIPOEKTHI

Temel acce

. ba3oBbIe moHATHE YIIpaBIEHHUS TPOCKTAMH.

. Kimaccuduxanus THIIOB IPOEKTOB.

. Muccus, crparerus, Leny U 3a1a4u MPoeKTa

. OyHKUUH YIPAaBIECHHUS MPOEKTOM.

. YHaCTHHKH POEKTa, UX (QYHKIUH U TOTHOMOYHS.

. Pa3zpaboTka KOHIIENIIY IPOEKTa: L1eJTb, 33291, OCHOBHBIE JTAIIbL.

. MapkeTuHroBbl€ HCCIEI0BaHUS HA MPEIbIHBECTUIIMOHHON CTaIUH IPOEKTa.
. CTpyKTYypH3amus MPOCKTOB.

. TexHUKO-3KOHOMHYECKOE 0O0CHOBAHHE IPOEKTOB.

10. [IpoeKTHBIN aHATN3: LENH, CTPYKTYpa, CoJepKaHue.

11. OcHOBHBIE IPUHIUIIE ¥ HAIIPABJICHHS OLICHKH 3 (H)EKTHBHOCTH IIPOCKTOB.
12. IToka3arenu oneHK! 3P PEKTHBHOCTH HHBECTHIINOHHBIX IIPOEKTOB.

13. IInanupoBaHUE MPOEKTa: OCHOBHbIC IIOHATHUS U ONpeeNeHUs. Y POBHH U IIPOLECCHI TNIAHUPOBAHUSL.
14. CereBble MOJIENH TIIAHUPOBAHUS IPOEKTOB.

15. PecypcHoe obecriedeHre IpoeKTOB.

16. NaopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IIPOSKTaMH.

17. IlpoextupoBanre UHPOPMALIMOHHOTO 0OeCTIeUeH s TPOEKTa.

18. Buzibl 1 XapaKT€pUCTUKNA OCHOBHBIX OPraHU3allMOHHBIX CTPYKTYp YIPaBIE€HUS IPOEKTaAMU.
19. UcTouHnke 1 opraHu3aiioHHbIe (GopMBI pHHAHCHPOBAHHMS IIPOSKTOB.

20. BromkeTnpoBaHue MPOEKTa

21. YrupaBineHue CTOUMOCTbBIO ITPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH II0 3aTpaTaM.

23. 3amaun, BUIBI 1 OCHOBHBIE TATIBI MPOIIECCa KOHTPOJIS paboT MO MPOEKTY.
24. KoMMyHUKallUOHHAs CHCTEMa MPOEKTa.

25. IlpuMeHeHNe TPOEKTHON TEXHOJIOTUU B PETHOHAIIBHOM YIPABIECHUH.

26. IIpuMeHeHne IPOEKTHOM TEXHOJIOTUM B MYHUIIUIIAJILHOM YIIPABICHUU.

O 001N Nk~ W —

Temsl noxknanos

1.Y4acTHUKA MPOEKTa U WICHBI KOMAH/Ibl: B3aUMOJICHCTBIE BHYTPH U BHE KOMAH/IBI.
2.Pa3Butue, obecrieueHue AeATENFHOCTH, TpaHCHOPMALIUST KOMaHIbL.




3.JIunep ¥ AUAEPCTBO B KOMaHJE MPOEKTA.

4.BHyTpHOpraHu3alioHHas Cpeia U MPOEKTHAs KOMaH/a.

6. Pa3pa®oTka KOHIICTIIIMHN ITPOEKTA: I1e7b, 3a1a91, OCHOBHBIC ITAIIBI.

7. TpaguLIMOHHbIE U HETPAJAULIUOHHBIE IPOEKTHI, UX CPABHUTEIIbHBIEC XapaKTEPUCTUKU.
8.IlpoekT B conmanbHOM cpene.

9. MapKeTUHTOBBIE UCCIIE0BAHUS Ha MTPEABIHBECTULIMOHHON CTau1 MPOEKTa.
10.TerneHnMH pa3BUTHS yIpaBIeHUS IpoekTaMu B Poccnn n 3a pybexom
11.YpapneHue rocyiapcTBEHHbBIMU IIPOrpaMMaMHU U IPOEKTaMU

12. YnpapieHre HHHOBAIllMOHHBIMH MPOEKTaMH

13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.

CereBble MOJIETH INTAHUPOBAHUS IIPOCKTOB.

PecypcHoe obecrieueHue IPOEKTOB.

NHpopMannoHHBIE TEXHOJIOTUH YITPABICHUS IIPOCKTAMH.
IIpoexTupoBanre HHPOPMAITMOHHOTO 0OECIICUCHNS ITPOCKTA.

Bujbl 1 XapaKTepUCTUKU OCHOBHBIX OPTaHU3ALMOHHBIX CTPYKTYp YIPaBICHUS IPOEKTaMU.
HcTouHuKY 1 OpraHu3anoHHbIe GOpMbI (PMHAHCHPOBAHUS IPOCKTOB.
BromxerupoBaHue NpoekTa.

VYnpaBiaeHUE CTOUMOCTBIO IIPOEKTA.

DopMHpOBaHHE OTUETHOCTH T10 3aTPaTaM.

3aja4u, BUABI U OCHOBHBIE 3Tallbl IPOLIECCa KOHTPOJIS pabOT MO MPOEKTY.
KomMmyHukannonHas cucteMa npoekTa.

IIpuMeHEeHnE IPOEKTHOM TEXHOJIOTUH B PETHOHAIBHOM YIIPABICHUU.
ITpumeHeHNe TPOEKTHOM TEXHOJIOTUU B MyHUIIUTIAIBHOM YIIPABIECHHH.

HJ'IaHPIpOBaHI/Ie IMPOCKTAa: OCHOBHBIC ITOHATHUA U ONIPCACICHUAA. ypOBHI/I 1 IIPOLECCCHI INTAaHUPOBAHUA.

6. YHEBHO-METOJUYECKOE U THO®OPMAIIMOHHOE OBECIIEYEHHUE JTUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas 1UTEpPaTypa

ABTOPBI, COCTAaBUTEITH 3arnaBue UznarenbctBo, roa | Komud-Bo
JI1.1 | JIeBymkuna C. B. YrupaBieHue npoekraMu: yaeOHoe mocoone CraBponoss: DNeKTpoH
ATPYC HBIN
CTaBpOIIOIECKOTO pecypc
TOC. arpapHOTo yH-
Ta, 2017
6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA
ABTOPBI, COCTaBUTEITH 3arnaBue UznarenberBo, rox | Kommd-Bo
J12.1 YrpapieHue npoekTaMu: yueOHUK CII6.: JIanb, 2018 | Dnexrpon
HBIN
pecypc
6.1.3. MeTtoanyeckue pa3padoTku
ABTOpBI, COCTaBUTENN 3arnaBue W3natenscrBo, rox | Komuu-Bo
JI3.1 |Pomanos M. B. YupapieHue mpoeKraMu: yaeOHoe mocoone M.: DOPYM- 2
NH®PA-M, 2010
6.2. Ilepeuenn pecypcoB HH(POPMALHOHHO-TEJIEKOMMYHMKAIMOHHOM ceTu "UnTepHet"
31 | MunucrepcTBo pruHAHCOB
32 | LleHTp MaKpPOIKOHOMUYECKOTO AaHAIN3A U KPATKOCPOUHOTO MPOTHO3HPOBAHHS
6.3.1 Ilepevyenn NporpaMMHOro odecrnevyeHust
6.3.1.1 | OC Windows XP
6.3.1.2 | 1C: IIpeanpusitue 8. Cenbckoe Xo3s1iicTBO. KOMIUIEKT 1t 00ydeHHs B BBICIINX M CPSAHUX Y 3.
6.3.1.3 | Office 2007 Suites
6.3.1.4 | MozillaFirefox
6.3.1.5|7-Zip
6.3.1.6 | CnpaBounas npaBoBas cuctema Koncynsrantllitoc
6.3.1.7 | DnexTpoHHBIN NepruoAuYECKUil cipaBouHUK «Cuctema ['apanT»
6.3.1.8 | OC Windows 7
6.3.1.9 | OC Windows 10
6.3.1.1 | OC Windows 8
0
6.3.1.1 | SuperNovaReaderMagnifier
1

6.3.2 IlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM




6.3.2.1 | Onexrponnas 6ubmmoreka Texanaeckoro BY3a (ObC «KoncynpraHT cTynenTa»). I[ToTHOTEKCTOBAs 3I€KTPOHHAS

6ubnuoteka. MHaUBHUyalbHBIA HEOTPAaHUUEHHBIN JOCTYI yepe3 GuKcupoBaHHbIM BHeHU [P anpec akagemun
HEOTpaHNYEHHOMY KOJIMYECTBY I10JIb30BATENEH U3 TI000H TOUKH, B KOTOPOH UMEETCs IOCTYI K ceTH MIHTepHeT.
http://www.studentlibrary.ru

6.3.2.2 | DnexrpoHHBIN Ieproarmdeckuit cripaBouHUK «Crctema APAHTY. [TomHOTEKCTOBEIH, 00HOBIsIeMBIi. JlocTyn Mo

JIOKAJIbHOM CETU aKaJIeMUN

6.3.2.3 | OnexrponHas cucreMa «['ocuHaHch». [ToTHOTEKCTOBASI AIIEKTPOHHAS CUCTEMA, TTOCTOSTHHO TTOTIOJTHSAEMAsL.

WHnuBuayanbHBIN HEOTpaHHUCHHBIH JOCTYN depe3 GUKCHpOoBaHHBIN BHenHHUI [P anpec akagemun u3 mo00# TOUKH, B
KOTOPO#t nMeeTcs moctyn k cetr aTepHeT. http://www.gosfinansy.ru/
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6.3.2.5 | OnexrponHas 6HONMMOTEUHAs cUcTeMa U3naTenbeTBa «JlaHby. [TomTHOTEKCTOBAs MIEKTPOHHAS OHOIHOTEKA.

VHnuBHayanbHBIN HEOrpaHMYCHHBIH JOCTYN Yepe3 (GUKCHpOBaHHBIN BHemHUH [P anpec akageMun HEOrpaHUYCHHOMY
KOJIMYECTBY TIOJIb30BATEINCH U3 JIF00O0# TOYKH, B KOTOPOW MMeeTCs TOCTyN K ceth MHTepHeT. http://e.lanbook.com

6.3.2.6 | Dnexrponno-oubmuoTeunas cucrema ZNANIUM.COM. [ToaHOTeKCTOBas 3IeKTpOHHAs OuOInoTeka. HINBUTyaTbHBIH

HEOTpaHWYCHHBIN JIOCTYI Yepe3 PUKCUPOBAHHBIN BHEHMI [P ajpec akajeMun HEOTpaHUICHHOMY KOJIMIECTBY
OJIb30BaTeNeH 13 000 TOUKH, B KOTOPOI uMeeTcs 1ocTyn K cetr aTepHeT. http://znanium.com/

6.3.2.7 | Dnexrponnas 6ubmuoreunas cucrema «I5C FOPAUT www.biblio-online.ruy». IToMHOTEKCTOBAs HIEKTPOHHAS

oubnuorexa. MTHIMBUAYanbHBIA HEOTPAaHUUYEHHBIN ToCTyn Yepe3 pukcupoBaHHbIN BHeMHUH [P anpec akagemun
HEOrpaHNYEHHOMY KOJIMYECTBY I10JIb30BaTeNEH U3 1000 TOUKH, B KOTOPOH UMeeTCs IOCTYI K ceTH MIHTepHeT.
https://www.biblio-online.ru/

6.3.2.8 | HanimonanbHas neKTpoHHast 0ubiroTeka. JIoCTym MoCpeaACTBOM UCTIONIb30BaHus ceTh «IHTepHeT» Ha 32 TepMHHAIA

nocryma. https://H30.pd/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI (MOAYJIS)

Aynuropus

Bun pabot

Hasnauenne

OcHaIIeHHOCTh

35a

Jlex

VYueOHas ayquTopus

Croxn npeniogaBarens (1 mrt.), ctomsl (30 mT.), cTymbs (60 wiT.), cTyI
npenogaBatens (1 mrt.), rocka aymuropHas (1 mrt.), TpudyHa (1 mT.),
JeMOHCTpalnoHHOe 00opynoBaHue (Oenas JakoBasi MarHUTHO-
MapkepHas ngocka (1 mrt.), mpoekrop Toshiba (1 mit.) u yaeOHO-
HaIJIHBIE TTOCOOHS

51a

IIp

YuebOHast aynuTOpus

CCroun npenogasarens (1 mT.), mapra 3-xmecTHast co ckamerkoi (10
mMT.), CTYAbs (5 WT.), cTyn npenogasatens (1 mwr.), mocka (1 mrT.),
TpubyHa (1 mrt.), IeMOHCTpanMoOHHOE 000pynoBaHue (DKpaH ¢
anekrpornpuBogoM Electric Screen (1 m.), mpoekrop Toshiba (1 mT.),
HoyTOyK Acer Asp T2370 (1 mrT.)) 11 yueOHO-HATIsITHBIE TTOCOOUS

123

CP

ITomemenue g
CaMOCTOSTEILHON pabOThI

KommbroTepHast TEXHHKA ¢ BO3MOKHOCTBIO MOIKITIOYEHUSI K CETH
"UuTepHeT" U 0OecreyeHneM JOCTYIa B 3JIEKTPOHHYIO
“HPOPMAIIMOHHO-00pa30BaTeNbHYIO cpeny opranu3anuu(19 mr.),
ctoisl (17 mT.), KOMIBIOTEPHBIHA CTOJ 6-M MECTHBIH (3 IIT.), CTYNbs
yuenudeckue (34 wr.), ctyaps /M (18 mr.), cremnaxu c
muTepartypoii, Buaeoysennuutens Optelec Wide Screen (1 mir.)

2306

ITomemenue ais
CaMOCTOATENBHOM PabOTHI

JleMOHCTpallMOHHAs TEXHHUKA (MHTepakTHBHAs mocka Hitachi
Starboard FX-63 D (1 mr.), HoyrOyk Acer Asp T2370 (1 mT.),
npoekrop Toshiba (1 mT.)), cTon noaupoBanHbii (3 MmT.), CTOX
yaernueckuid (7 mr.), cros komnbrorepHbii (11 wr.), ctyn (20 wr.),
CTYIBSI, KOMIIBIOTEPHAs TEXHUKA C BO3MOKHOCTBIO TIOAKITIOUSHHUS K
ceru "MHTepHET" M 00ECIEUeHNEM JOCTYIIA B SIEKTPOHHYIO
rHpOPMAIMOHHO-00pa30oBaTenbHylo cpeay opranuzauuu (10 mr.)

8. METOAMYECKUE YKA3ZAHUSI JJI51 OBYYAIOLIMXCSI 110 OCBOEHMIO AU CIIUTIIMHBI (MOAY.JIST)

Mertoauka u3y4eHHs Kypca MpeaycMaTpUBaET Hapsdy ¢ JIEKUUSIMH U MPAKTUIECKUMU 3aHATUIMH, OPTraHU3aIHI0
CaMOCTOSTENbHON pabOThI CTYAEHTOB, IPOBEICHUE KOHCYIIbTAllUH, PYKOBOJICTBO AOKIaaMHU CTYAEHTOB JJIs BHICTYIUICHHS Ha
HAYIHO-IIPAKTHIECKIX KOH(PEPEHIHAX, OCYIIECTBICHNE TEKYIIEr0, MPOMEXYTOUYHOTO (hOPM KOHTPOIIS.

CucreMa 3HaHHH O AUCHUIUIMHE «YTIpaBlIeHHe IpoeKTaMu» GopMUpyeTcs B X0 ayAUTOPHBIX U BHEAYTUTOPHBIX
(caMOCTOSITENbHBIX) 3aHATHH. VIcIONb3Ysl JTEKIMOHHBINA MaTepual, yueOHUKU U ydeOHbIe T0coOus, TOTIOIHUTEIbHYIO JIUTEPATYPY,
TPOSIBIISISI TBOPUYECKUH ITOIXO, CTYIEHT TOTOBUTCS K IIPAKTHYECKAM 3aHATHSAM, PACCMATPHBAs MX KaK ITOTIOJTHEHHUE, YITyOJIeHHUE,
CHCTEMATU3aLUI0 CBOUX TEOPETUUECKUX 3HAHU.

J171s 0cBOEHUS IUCIMIUIMHBI CTYJEHTaM HE00X0IUMO:
1. ITocemaTs JEKIUH, HA KOTOPBIX B CKATOM M CUCTEMHOM BHJIE U3JIaratorcsi OCHOBBI AMCLUILIMHBL. CTyIEHTY BaXKHO MOHSTH, YTO
JIEKIHS €CTh CBOeoOpa3Has TBopUeckas (hopMa caMOCTOATENbHON paboThl. Hamo meITaThes CTaTh aKTHBHBIM COYYaCTHUKOM
JIEKLIMU: JyMaTh, CPABHUBATh U3BECTHOE C BHOBb MOJy4a€MbIMU 3HAHUSAMHU, BOMTH B JIOTHKY U3JI0KEHHS MaTepHalia JIEKTOpOM,
CJIEIUTH 32 XOJ0M €ro MBICIIEH, 3a ero apryMeHTaluel, HaX0IuTh B Hel kaxkyiuecs BaM ciaaboctu. Bo Bpemst JeKuu MOKHO
3a7aTh JICKTOPY BOIPOC, XKEIaTeIbHO B MNCHbMEHHON (hopMe, 9TOOBI He MEeIIaTh M He HAPYIIAaTh JIOTHKH IPOBEICHHS JICKITHH.




Crymas nexuuto, cienyer 3a)MKcupoBaTh OCHOBHBIE UJIEH, TTOJ0KEH s, 000011eHNs, BEIBOABL. PaboTa Hal 3aMHChIO JEKIHH
3aBepuraercs foma. Ha cBexxyto roioBy (I10ka el JIEKIUs B IaMsATH) HaJl0 YTOYHHUTh TO, YTO 3allUCAaHO, 000TaTUTh 3aIHCh TEM,
YTO HE YAAJ0Ch 3a(MKCHPOBATh B XO/I€ JICKIIUH, 3aIFcaTh B BUIE BOIPOCOB TO, YTO HAJIO MIPOSICHUTH, 10 KOHIA IIOHATH. BakHO
COOTHECTH MaTepHal JEKIUU C TEMOH ydeOHON IPOrpaMMBI M YCTAHOBHTb, KAKIE €€ BOIPOCH! HAIIIH OCBEIICHIE B IPOCTYIIaHHOI
nexuun. Torga mosezHo odpamarbes ¥ K yueOHUKY. JIekuus u yaeOHUK He 3aMEHSIOT, a JOMOJIHSIOT APYT Apyra.

2. TlocemaTp MpaKkTHUECKNE 3aHATHS, K KOTOPBIM CJIEyeT TOTOBUTHCS U AKTUBHO Ha HUX pa0dOTaTh. 3a1aHKE K IPAKTHYECKOMY
3aHATHIO BRIJAET IIPEToAaBaTeNb. 3aJaHue BKIIOIAeT B ce0sl OCHOBHBIE BOIPOCHI, 3a/1a4H, TECTHI U pedepaTsl I
CaMOCTOATEIBHON PabOTHI, IUTEpaTypy. [IpakTudeckre 3aHATHS HAUWHAIOTCS C BCTYUTENBHOTO CI0BA MPEMoAaBaTens, B KOTOPOM
Ha3bIBAIOTCS LeNb, 33JJa41 M BOIIPOCHI 3aHATHS. B mpouecce npoBeaeHns 3aHATHHI ITPeroiaBaTenb 3aJaeT OCHOBHBIC U
JIOTIOJTHATEIBHBIE BOTIPOCHI, OPTaHU3YeT UX 00cykaeHne. Ha mpakTHdeckix 3aHATHAX PEIIaloTcsl KOHKPETHBIE 3a1a9H,
pa30uparoTcsa TECTOBBIE 3aaHHS U 3aJJaHUS, BBIIAHHBIC A CAMOCTOATEIBHON pabOThI, 3aCIyIINBAIOTCA pedepaTHBHEIC
BbICTYIUICHUS. CTYy/IeHTbI, IPOITYCTHBIINE 3aHATHE, MM HE TIOATOTOBUBIINECS K HEMY, IIPUIJIAIIAIOTCS Ha KOHCYIbTAllUIO K
npernoaaareinto. [Ipakrudaeckoe 3aHsATHE 3aKaHYNBAETCS OABEICHUEM HTOTOB: BBIBOJAAMH 110 TEME M BHICTABICHHEM OLICHOK.

3. CucreMaTH9eCK! 3aHUMAThCS CaMOCTOSTENBHOH paboTo|, KoTopast BKIIIOYaeT B ce0s M3ydeHNe HOPMATHBHBIX JOKYMEHTOB,
MaTepuanoB yueOHUKOB M HAYIHBIX CTaTel, HallMCaHUe NOKIaJ0B, pedepaToB, acce. 3aTaHus Il CaMOCTOSTEIBHON paboThI
BBIIAIOTCS ITPEIO/[aBaATENICM.

4. Ilox pykOBOJCTBOM IIPETIOaBaTeNs 3aHUMAaThCSl HayTHO-HCCIIeJOBATENbCKOM pad0TO, 9TO MpeanoiaraeT BEICTYIICHUS C
JIOKJIaaMH Ha HayJHO-IIPAKTHIECKUX KOH(PEPESHIUAX U MyOIHKAIIIO TE3HCOB U CTATeH 10 UX Pe3yIbTaTaM.

5. IIpy BO3HUKAIOIMX 3aTPYIHEHHX PH OCBOCHUH JUCLIMILUTMHBI «Y IIPaBJIeHNUE IPOSKTAMI» €XEHE/IeNbHbIC KOHCYIbTalliH, Ha
KOTOPBIC IIPUTTIAIIAIOTCS HEYCTICBAIOIINE CTYCHTBI, 8 TAKKE CTYACHTHI, HCIBITHIBAOIIME TOTPEOHOCTH B TOMOILH MPENOaBaTeIs
TIPY U3y9eHHUH THUCIATLUINHEL.

[Ipu u3ydeHnN TUCIUIIIUHB «YIPaBICHNUE IPOEKTAMID) CIEHyeT YCBOUTh:

-T€OPETUYECKUE OCHOBBI IPOLIECCa YIPABJICHUS IPOCKTAMH;

- METOJIBI OIICHKH CTOMMOCTH IIPOEKTa;

- IPUHINIIBL, METOBI U TPEOOBAHMS, IPEABIBIAEMBIC K IIPOSKTHOH padoTe;

- METO/bI KOJIMYECTBEHHO M KaYeCTBEHHO OLIEHKU MTPOEKTHBIX PUCKOB U METOJIbI X CHUKEHHS;

- CTpaTEruy ¥ NPUHIUIIBI KOMaHIHOH paboThI;

- METOJIBI OIICHKH (P (HEKTHBHOCTH ITPOCKTOB.

TpebGoBaHUs, IpeAbABIACMbIE K BBITIOJIHCHUIO KOHTPOJIBHBIX 3aJaHuil. [IpH BRIMOIHEHNU KOHTPOJIBHBIX 3alaHUN CIEyeT:

1. Tlomy4nTh yeTKknii OTBET Ha BCE BOIIPOCHI, COAEPIKAILHECS B KOHTPOJIHHOM 3aaHHU.

2. MakcuMaIbHO YETKO M3JI0KUTH CIIOCO0 BBITOJHEHUS KOHTPOIBHOTO 3aIaHMS.

3. OcopmuTs 3a7aHNE B COOTBETCTBUH C IIPEABIBICHHBIMHA TPEOOBAHUAMI.

4. TTo BO3MOXHOCTH, OCYIIIECTBUTH IIPOBEPKY MOJIYYEHHBIX PE3Y/IBTATOB.

ITo cormacoBaHUIO € MPEIoiaBaTeNeM MM 110 €T0 3aJaHHIO CTYICHTBI MOTYT TOTOBHTb pPed)epaThl 10 OTAEIBHEIM TeMaM
JucuuIrHGL. OCHOBY TOKITAZIOB COCTABIISET, KaK IPaBHIIO, COEpKaHNe IOATOTOBIEHHBIX CTyeHTaMu pedeparo. KagecTBo
y4eOHOM paboThI CTyAEHTOB MPEIOoAaBaTeNb OLEHUBAET [0 Pe3ylbTaTaM TECTUPOBAHUS U 3aueTa. TecTUpOBaHUE
OPraHH30BbBIBACTCS B KOMITBIOTEPHBIX KiIaccax. Bce BOIPOCH! TECTUPOBaHUS 0OCYKIAIOTCS Ha JIEKIMOHHBIX U IPAKTHYECKIX
3aHATHAX. [IoaroTOBKA K 3a4eTy IpeArnoIaraeT H3ydeHne KOHCIIEKTOB JISKITHHA, PeKOMEHTyeMOH JIUTepaTyphl ¥ JPYTHX
HCTOYHHKOB, TOBTOPEHUE MATEPHAJTIOB MIPAKTHYECKUX 3aHATHH.

IIPUJIOXEHNUA

Ipunoxernne 1 (MY k @OC).docx




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



