ﬁzg{)“;z“;u”wjﬂggﬁyg‘gﬁﬁfﬁpﬂﬁ@fwcﬁ% BCKOT'O XO3SIICTBA POCCUICKO ®EIEPALINN
®UO: Makywwes Angpeit EB'F@I%%WLHOG TOCyIapCTBElHOE OIOMKETHOE 00pa30BaTeIbHOE YIPEXKIEeHHE BEICIIET0 00pa30BaHMs

[lomKHOCTb: PekTop "YyBanickuil rocy1apcTBeHHbIN arpapHblii yHuBepcuret'
[Jlata noanucanus: 03.10.2024 14:08:22 ®I'bOY BO YyBamckuii I'AY)

YHuKanbHbIi ”POFPaM’Kﬂg@RPa DKOHOMHUKH, MEHEPKMEHTA U aTPOKOHCAJITHHIA
4c46f2d9ddda3fafb9e57683d11e5a4257b6ddfe

YTBEPXJIAIO
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YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hanpasnennocts (npoduis) [Ipon3BoACTBEHHBI MEHEPKMEHT

Krammduxamms Bbakanasp

dopma oOydeHHs 04HO-3204YHAS

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3ayer
ayAUTOPHBIE 3aHATH 28
CaMOCTOsTebHAs paboTa 80

Pacnpene.ﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp

(<Kypc>.<Cemectp 9(5.1)
Ha Kypce>) Hroro
Henens 93/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 12 (12 |12 |12
IMpakruaeckue 16 (16 |16 |16
B tom uncne uHT. 8 8 8 8
Uroro ayn. 28 |28 |28 [28
KonraxrHas padora |28 |28 [28 |28
Cam. pabota 80 [80 |80 |80
HUroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., [Topodeesa JI. I

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHocts (npo¢uiis) [Ipon3BoACTBEHHBIN MEHEPKMEHT
, o100penHsbIi Yuensim coeroM PI'BOY BO Yysamckuit 'AY ot 30.08.2024 r., npotokost Ne 16.

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHuE y CTYAEHTOB CHCTEMBI TEOPETHUECKIX 3HAHMI B 00JIACTH yIPaBICHUS IIPOEKTAMH U IPHOOpETeHNEe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIUMHBI B CTPYKTYPE OOII

Huxn (pa3aen) OIIOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI IIOATOTOBKE 00yYaI0IEroCs:

2.1.1 | AHTUKPHU3UCHOE YIIpaBJICHHUE

2.1.2 | Jloructrka

2.1.3 | [Ipou3BoCTBEHHASI TPAKTHKA, TEXHOJIOTHYECKAs (IPOEKTHO-TEXHOIOTHUECKAsT) TPAKTHKA

2.1.4 | YrpasieHue B arponpoMbIIIJICHHOM KOMILJIEKCE

2.1.5 | Ynpasnenue ¢puHaAHCAMH IPEIIPUSATHH

2.1.6 | ®uHaHCOBBIN aHAIU3

2.1.7 | OxoHOMHMKA 1 OpraHU3aIMsl arpapHOi HHPPACTPYKTYPHI U arpocepBuca

2.1.8 | UHHOBALIMOHHBINH MEHEKMEHT

2.1.9 | [TIpou3BOACTBEHHBII U ONIEPAITMOHHBI MEHEHKMEHT

2.1.10 | Puck-mMeHeKMEHT

2.1.11 | CrpaTernyeckuii MEHEKMEHT

2.1.12 | Oxonomuka orpacneit AITK

2.1.13 | Byxranrepckuii yuer u aHajau3

2.1.14 | [InanupoBaHe U OpraHU3alysl MPOU3BOACTBA

2.1.15 | IIpousBoacTBEHHAS IPaKTHKA, HAYIHO-HCCIEA0BATEIbCKAs paboTa

2.1.16 | BHemHesKOHOMHUYECKUE CBS3U MPENIPUSTHIA arpONpOMBIIIJIEHHOTO KOMIUIEKCa

2.1.17 | UHBeCTULIMOHHBIN MEHEIKMEHT

2.1.18 | [IpennpuHUMATENBCKOE MTPABO

2.1.19 | Teopus opranuzanuu

2.1.20 | YipaBiieHuE Ka4eCTBOM

2.1.21 | YuebHas mpakTHka, HaydHO-HCCIe[0BaTeIbCKas paboTa (TOIydeHHe IePBUYHBIX HABBIKOB HAyYHO-HCCIIE0BATEIbCKOM
pabdoThI)

2.1.22 | DxOHOMUKA, aHATN3 U TUIAHUPOBAHUE ESTEIBHOCTU MPENTPUSTHS

2.1.23 | MapxeTusr

2.1.24 | Metoapl IPUHATHUS YIIPABICHYECKUX PELICHUI

2.1.25 | Teopus MeHeIKMEHTA

2.1.26 | YuebHas npakThKa, 03HAKOMUTEIbHAS TPAKTHKA

2.1.27 | OxoHOMHYECKas TEOPHs

2.1.28 | IIpaBo

2.2 | JMCUMILUITMHBI M NPAKTHKH, JJIsl KOTOPBIX OCBOEHHE JAHHO THCHUILIHHBI (MOIYJ/Is1) HEOGX0MUMO KaK
npeanIecTByOIee:

3. KOMIIETEHIIMU OBYYAIOIIET OCSl, §OPMUPYEMBIE B PE3VJILTATE OCBOEHUSI TUCLIATIINHBI
(MOJY.JIS)

YK-2. CnocobeH onpenenars Kpyr 3a1ad B paMKax OCTAaBIEHHOH IeTM ¥ BEIOMPATh ONTUMAaJIbHbIE CIIOCOOBI HX PEIICHUS, HCXOSI
U3 JISUCTBYIOLIMX IPABOBBIX HOPM, UMEIOIINXCS PECYPCOB U OTpaHUYEHHH

YK-2.1 3HaeT: BUABI PeCypcOB U OTpaHUYIECHHUH, OCHOBHBIE METO/BI OLIEHKHI PA3HBIX CIIOCOOOB PemIeHUs IPO(eCCHOHANBHBIX 3a/ay;
JefcTBYIOIIEE 3aKOHOIATENBCTBO M IPABOBBIE HOPMBI, PETYIHPYIOIINE TPO(PECCHOHANBHYIO 1eITEIbHOCTh

VK-2.2 YMeer: MpoBOIMTH aHAIN3 MMOCTABICHHOMN LeMH U (opMYIHPOBATh 33241, HEOOXOAUMBIC JJISI €€ JOCTIKCHUS,
aHAJIM3UPOBATH aJbTCPHATHBHBIC BAPHAHTHI, HCIIOJIH30BATh HOPMAaTUBHO-TIPABOBYIO IOKYMEHTAIIHIO B chepe mpodeccHoHambsHON
JIESITENTBbHOCTH

YK-2.3 Mmeet HaBBIKA: pa3pabOTKH IETH U 33734 IPOEKTa, METOAaMH OLIEHKH MOTPEOHOCTH B peCypcax, MPOAOKUTENBHOCTU U
CTOMMOCTH IIPOEKTA, HaBbIKAMU PabOThI C HOPMATHBHO-IIPABOBON JOKyMEHTAIUEeH

IIK-1. CnocoGen pa3pabaTeiBaTh MEPOIIPUATHS 110 BO3AECHCTBHIO HA PUCK B pa3pe3e OTAENbHBIX BUAOB U OCYIIECTBISATH UX
SKOHOMHYECKYFO OLIEHKY

ITK-1.1 3HaeT: 6a30BbIC MOJOKECHHS MCXKIAYHAPOAHBIX U HAIMOHAJIBHBIX CTAHAAPTOB 110 PUCK-MCHE/PKMECHTY U CMEKHBIM
BOIIpoCaM, MCTOJbI BOBZ[CﬁCTBPISI Ha PUCKHU B pa3pe3C OTACIbHBIX UX BUAOB, METOAbI, TCXHUKHU, TCXHOJIOTUH YIIPABJICHUA
Pa3sIMIHbBIMA BUJAaMU PUCKa




TIK-1.2 YmeeT: oTOMpaTh MOAXOISIINE METOABI BO3CHCTBHS HA OTACIbHBIE BUIBI PHUCKOB, pa3pabaThiBaTh U BHEAPATH ILTIAHBI
BO3JICHCTBHS HA PUCKU

ITK-1.3 MmeeT npakTHYECKUI OIBIT: MOHUTOPHHTA PHUCKOB, X OIICHKH M Pa3pabOTKH MEPOIPHUATHI 1O BO3JCHCTBUIO Ha HUX

IIK-4. CriocoOeH mpoBOIUTH pacyeT U aHau3 (PMHAHCOBO-DKOHOMHUYECKUX MOKa3aTenell OpraHu3aluu

I1K-4.1 3naer: HOPMATHBHBIC ITPABOBBIC aKThI, PCTYJINPYIOIIHC @HHaHCOBO-XOSHﬁCTBeHHyIO ACATCIIBHOCTb OpraHu3alnu,
METOANYCCKUE MATEPUAJIBI I10 YUCTY, aHATIN3Y U TNIAHUPOBAHUIO JCATCIBHOCTH OpraHn3alnn

[1K-4.2 YMeer: aHaNU3UpPOBaTh U HHTEPIPETUPOBATH (PUHAHCOBYIO, OyXranTepCcKyro HH(GOpMALUIO, COIEPIKAILYIOCS B OTYCTHOCTH
OpraHHU3al|y, U UCHIOJIB30BaTh IOJIYIECHHBIC CBEACHUS A1 IPUHSATHUS YIIPABICHUYECKUX PEIICHUH

[1K-4.3 Umeer HpaKTI/I‘leCKI/Iﬁ OIIBIT: IPOBECACHHN KOMIIJICKCHOT'O aHaJIn3a u 000CHOBaHMS IJIAHOB (I)I/IHaHCOBO-BI(OHOMI/I‘IeCKOFO
Ppa3sBuTHA OpraHnu3anry ¢ Y49€TOM BHYTPEHHUX U BHCITHUX (1)8.I(TOp0B

[TK-5. Crioco6GeH npoBOAUTH IKOHOMHYECKHE UCCIIEI0OBAHUS IIPON3BOICTBEHHO-X035CTBEHHO JIeATEIbHOCTH OPTaHU3aIIHI

TIK-5.1 3Haer: TEOpHUIO CUCTEM, METOAOJIOTUIO HAYYHOTO HCCIEA0BAaHMs, METOABI cOOpa, aHaIN3a, CUCTEMAaTU3alH, XPaHEHHS U
MOJIZICPIKaHKs B aKTyaTbHOM COCTOSIHUM HH(pOpMaIuy OU3Hec-aHATN3a

ITK-5.2 YMeet: aHaIM3UpoOBaTh BHyTpEHHUE (BHEITHIE) (GaKTOPBI M YCIOBHSI, BIHSIOMINE HA TEATCIBHOCTh OpraHU3aIHH,
OTIPENEIISATH CBS3H U 3aBHCUMOCTH MEXIY dJIEeMEHTaMU MH()OPMAITUH, OIIEHUBATH OM3HEC-BO3MOKHOCTH PEaTU3alliH TPOEKTOB,
0pOpMIIATH Pe3yabTaThl OM3HEC-aHANIN3a U UCCIIEIOBAHUN B COOTBETCTBUH C BRHIOPAHHBIMH MIOIXO0JaMH

TIK-5.3 NmeeT npakTU4eCcKUii OMBIT: BBISBICHUS, cOOpa, aHaIM3a HH(POPMAIIUY, OMUCAHUSI BOZMOKHBIX PEIICHHH U OLEHKU
3¢ HeKTHBHOCTH Ka)XJ0TO BApHAHTA PELICHHS C TOUKU 3PEHMS IOCTHIKEHHS LIEJIEBBIX ITOKa3aTemeit

B pe3yJabTaTe OCBOCHUSA TUCHUILINHDBI oﬁyqamumﬁca JOJIKECH

3.1 |3nars:

3.1.1 | - BUABI pecypcoB U OTpaHUYCHHH, OCHOBHBIE METOBI OIICHKH PAa3HBIX CIIOCOOO0B pemIeHNs MPpoQecCHOHANBHBIX 3a/ad;

3.1.2 | neficTByromIee 3aKOHOAATEIBCTBO M IIPAaBOBEIE HOPMEI, PETYIHPYIOIINE PO(ECCHOHATIBHYIO IESTEIFHOCTD;

3.1.3 | - 0a30BbIC MMOJIOKEHHUS MCKIAYHAPOAHBIX 1 HAIUOHAJIBHBIX CTAHAAPTOB IO PUCK-MCHEPKMCHTY U CMEXXHBIM BOIIPOCaM,
MCTOObI BOSHeﬁCTBHH Ha PUCKH B pa3pe3€ OTACIBHBIX UX BUTOB, METOJbI, TCXHUKWU, TCXHOJIOTUU YITPABJIICHUA
Ppa3InMIYHbIMU BUAaMH PUCKA,

3.1.4 | - ocHOBHBIE ycrOBHUS 3 PEKTUBHON KOMaHIHOH pabOTHI;

3.1.5 | - Teopuro CHCTEM, METOJIOIOTHIO HAYTHOTO MCCIEA0BaHMs, METOABI COOpa, aHAIN3a, CHCTEMATH3AI[UN, XPAaHEHUS U
MOJIepKaHNS B AKTYaIbHOM COCTOSTHHY HH(OPMAIK OU3HEC-aHAIN3a;

3.1.6 | - HOpMaTHUBHBIE PABOBEIE AKTHI, PETYITHPYIOMIE PHHAHCOBO-XO3SHCTBEHHYIO NIESITETHHOCTh OPTaHU3aIINH,
METOAMYECKUE MaTePHaJIbl 10 YUETY, aHATHU3Y U IMJIAHUPOBAHUIO AEATETFHOCTH OpraHU3aIin

3.1.7 | - cTpaTernu ¥ MpUHOUIIBI KOMaHIHON PabOTHI, OCHOBHBIE XapaKTEPUCTHUKU OPTraHU3aIMOHHOTO KINMAaTa U
B3aUMOJIEICTBHA YIEHOB KOMaHAbI B OPraHU3aluH;

3.1.8 | - MeTOMBI, KPUTEPHUU U TTAPAMETPHI OLICHKH PE3yIbTATOB BHIMOIHEHUS IPOEKTA;

3.1.9 | - mpuHIMIEI, METOABI M TPEOOBAHHUS, IPEABSIBIIIEMBIC K IIPOEKTHOH paboTe.

3.2 | YMeTh:

3.2.1 | - mpOBOANTP aHAJTH3 NOCTABICHHOM eH 1 (OPMYITHPOBATE 33124, HCOOXOJMMBIC [T €€ JOCTHKCHHS, aHATU3HPOBATh
aJbTepHATHBHBIC BAPUAHTHI, HCIIOJIB30BaTh HOPMATHBHO-TIPABOBYIO TOKYMEHTAIIHIO B cepe nMpodheccnoHambHOH
JIeSITeNIbHOCTH;

3.2.2 | - oTOMpaTh MOAXOAAIINE METOIBI BO3ACHCTBHS Ha OT/IEbHBIC BUJIBI PUCKOB, pa3padaThiBaTh U BHEIPSTH IIAHBI
BO3JICHCTBUSI Ha PUCKU;

3.2.3 | -aHanM3MpOBATh M MHTEPIPETUPOBATH (PHHAHCOBYIO, OYXranTepCKyro HH(OPMAIIHIO, COAEPKAIIYIOCS B OTIETHOCTH
OpraHU3alyM, U UCIOJb30BaTh IIOJIy4ECHHBIE CBEIECHH UL IIPUHATUS YIIPABJICHYECKUX PEILICHUMT;

3.2.4 (- aHanM3upOBATh BHyTPEHHME (BHEIIHUE) (DAaKTOPBI M YCIOBUS, BIUSIOMINE Ha AEATEIbHOCTh OPTaHU3AIUHU, OTIPEICTATh
CBSI3U M 3aBUCHMOCTH MEXJ1y JIEMEHTaMH HH(POPMAILNH, OLICHUBATh ON3HEC-BO3MOXKHOCTH PeaIn3alliyi IPOEKTOB,
0OPMIIATE Pe3yNbTaThl ON3HEC-aHAN3a U HCCIICIOBAaHNI B COOTBETCTBHH C BEIOPaHHBIMH ITOIXO0IaMH;

3.2.5 | - mpoBepsTs M aHATU3UPOBATH IPOCKTHYIO JOKYMCHTALIUIO;

3.2.6 | - npOTHO3MPOBATh Pa3BUTHE MPOIIECCOB B MPOEKTHOM MPOQEeCCHOHANBEHON 0071aCTH;

3.2.7 | - paccunThIBaTh KaueCTBEHHBIE U KOTMYECTBEHHBIE PE3yIbTaThl, CPOKH BBIMOTHEHHUS IPOEKTHOI paboTHI.

3.3 | UmeTh HaBBbIKM M (MJ1H) ONBIT JESITETbHOCTHU:

3.3.1| - pa3pabOTKy IeNu ¥ 3a/1a4 IPOEKTa, METOJaMH OLIEHKH MOTPEOHOCTH B pecypcax, MPOIODKUTEIFHOCTH i CTONMOCTH
IIPOEKTa, HABBIKAMHU PabOTHI C HOPMAaTHBHO-TIPABOBOH JIOKyMEHTAIHell;

3.3.2 | - MOHUTOPHHTA PHUCKOB, MX OLIEHKH U pa3pabOTKH MEPOIIPHATHIA 110 BO3/AEHCTBHIO Ha HUIX;

3.3.3 | - mpoBeneHNs KOMIUIEKCHOTO aHAIN3a U 000CHOBAHUS IUTAHOB (PHHAHCOBO-IKOHOMHYECKOTO PA3BUTHS OPTaHM3ALHH C
Y4eTOM BHYTPEHHHX H BHEITHUX (DaKTOpOB

3.3.4 | - BeIABIEHHA, cOOpa, aHANTN3a HHPOPMALINH, OITMCAHHS BO3MOKHBIX PEIICHUH U OIIeHKH 3()(DEKTHBHOCTH KaXKIOTO
BapUaHTa PELICHHs C TOYKU 3PCHUS JOCTHKEHHUS IIeNIeBBIX IToKa3aTeneil;

3.3.5 [ -mpoexTupoBaHuA IIaHa-TpaduKa peann3aiy MPOeKTa U OIpe/eNIeHUs TpeOOBaHMUI K pe3ylibTaTaM pead3aui IPOeKTa.




4. CTPYKTYPA U COAEPJKAHHUE ANCLHUILIAHBI (MOLY.JIST)

HaumeHoBaHue pa3iesioB U TeM /BUJ
3aHATHA/

Cemectp /
Kypce

Yacos

KomMmneren-
107071

Jlutepatypa

Hnre
PakT.

IIpak.
MOAT.

IIpumeuyanue

Pazgen 1. OcHOBBI ynipaBieHust
NMpPoeKTaMu

OCHOBHBIE XapaKTEpPUCTUKH MpoekTa /JIex/

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2TIK-4.3
IK-5.1 TIK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
Ol

Omnpoc

OCHOBHBIC XapakTepucTuku npoekra /Ip/

IIK-1.1 IK-
1.2 TIK-1.3
T1IK-4.1 IIK-
4.2 T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
Ol

Kpyrnsiii cron

OCHOBHBIE XapaKTepUCTUKH Ipoekra /Cp/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
01

IloaroroBka
JIOKJIaJIOB M
pedeparos.

ITpoekrHoOe PpuHaHCcHpoBanue /JIex/

ITK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 IIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
01

Orpoc

ITpoexrHoe Gunancuposanue /I1p/

ITK-1.1 TIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
TIK-5.1 IIK-
5.21IIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.
1
€|

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
[ToaroroBka
JIOKITAJIOB U
pedeparos.

ITpoexrHoe punancuposanue /Cp/

TIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.
1
o1

IToaroroBka
JIOKJIaJI0OB U

pedepaToB

[TmanmpoBanue npoekra /JIex/

TIK-1.1 IIK-
1.2TIK-1.3
ITK-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.
1
o1

Ormpoc




[InanupoBanue npoexra /IIp/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
Ol

Omnpoc Ha
MPAKTUIECKUX
3aHATHUSIX.
TTonroroska
JOKIIAJIOB U
pedeparos.
TectupoBanue

IInanupoBanue npoekra /Cp/

10

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
Ol

IToaroroBka
JIOKJIIAZIOB U
pedeparon

Paznen 2. DyHKIMOHAIBHBIE 00J1aCTH
ynpaBJieHUsI IPOeKTaAMHU

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /JIex/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 T1K-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
o1

[Ipobnemuas
JICKIHST

YnpasneHne MaTepHaTbHBIMI peCypcaMiu
npoexkra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
o1

VYuebnas
JICKYCCHS

YnpasneHne MaTepHaTbHEIMU PECypcaMu
npoexkra /Cp/

10

IIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
€|

TTogroroska
JIOKIAJI0B U
pedeparon

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoekra /Jlex/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 TIK-
4.2 TIK-4.3
IK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
€]

Ormpoc

YipaBineHue pucKaMu U CTOUMOCTBIO
npoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
€|

Ompoc Ha
MPAKTHIECKHX
3aHATHAX.
ITonroroska
JOKIaJI0B U
pedeparon

YapasineHue pucKaMu U CTOUMOCTBIO
npoekra /Cp/

10

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
Ol

IToaroroBka
JOKIIAJIOB U
pedeparos.




MenemxMmenT kauecTBa npoekra /JIex/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
Ol

Ompoc

MenemxmenT kauectBa npoekra /I1p/

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
Ol

[enoBas urpa

MenemxkMeHT KauecTBa npoekra /Cp/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
Ol

IToaroroBka
JIOKJIaJIOB M
pedeparos.

YmpaieHue koManao0i npoekra /JIex/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
91

IIpob6nemuas
JICKLHSI

VYrpasnenue koMan10it npoekra /I1p/

ITK-1.1 TIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VYK-23

JI1.1J12.1J13.

1
€|

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
IToaroroska
JIOKITaJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

ITK-1.1 TIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
TIK-5.1 IIK-
5.21IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01

IToaroroska
JOKIIaJ0B K

pedeparoB

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /Jlex/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 T1K-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
o1

Orpoc

YnpasneHne KOMMYHHKAITHIMH
npoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
o1

Ormpoc Ha
MPaKTUYECKUX
3aHITHAX.
IToaroroBka
JIOKJIaJIOB B

pedeparoB




VYipaBneHne KOMMYHHKAIHSIMH
npoekra /Cp/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
Ol

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Kontpons u perynuposanue npoekros /JIex/

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
Ol

Omnpoc

Kontpoins u peryaupoBanue npoekros /I1p/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
Ol

Ormpoc Ha
IIPAKTHYECKUX
3aHATHUSIX.
IToaroroBka
JOKIaJI0B U
pedeparon
TecrupoBanue

KoHTponb u perynupoBanue npoekros /Cp/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
91

IloaroroBka
JIOKJIaJIOB B

pedepaToB

Paznen 3. IloaroroBka, caava 3auéra

IToaroroBka, caava 3a4yéra /3auét/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
91

3ayéT

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.0OCHOBHBIE XapaKTEPUCTHKHU MIPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kmaccuduranust mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KM3HEHHOTO IIUKJIa TPOEKTa
9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS
12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS

17.9Tansl I1aHUPOBAHMS IIPOEKTA.
18. IIporueccrl IIaHUPOBAHUS IPOEKTA.
19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

BOHPOCBI Ha OLCHKY HOHI/IMaHI/Iﬂ/yMCHI/Iﬁ CTYACHTA

1. Oxapakrepu3syiTe posib IPOEKTOB B COBPEMEHHOM MHPE U YIIPABIEHYECKON IesITeIbHOCTH.

2. OxapakrepusyiTe 3Tansl GOPMUPOBAHHS COBPEMEHHBIX IIPEICTABICHUN 00 YIpaBICHUHN ITPOEKTaMU.

3. YkakuTe pOCCHICKIX U 3apyOEKHBIX YICHBIX, BHECIINX CYIIECTBEHHBIN BKJIA]] B PA3BUTHE TCOPUH U NMIPAKTHKH YIIPABICHUS
MPOEKTaMH.

4. IlpoBeanTe KPUTHUECKHHA aHANIN3 CYIECTBYIOIUX MNOAX0A0B K TOHUMAHUIO TEPMUHA IIPOEKT».

5. Oxapaxrepu3yiiTe OCHOBHbIE ITPU3HAKH ITPOEKTA.

6. IloscHuUTE, HA UTO HALEIECHBI IPOEKTHL.

7. Ha npumepe 11000r0 peaan3oBaHHOIO BaMH B yueOHOM (podeccrnoHanbHON 1esTeIbHOCTH) IPOEKTa IPUBEANTE
XapaKTEPUCTUKY €r0 2JIEMEHTOB, IPU3HAKK MPOEKTa, €r0 yYaCTHUKOB, ITOJyYE€HHBIE PE3YNIbTATHL.

8. Kaxue npoueccel BXOAAT B yIIPABIEHUE IPOEKTOM?

9. IlosicHuTe, 4TO BB IOHUMAETE MO MPO(ECCUOHANBHBIM YIIPABICHUEM MIPOCKTA.

10. OnummTe poJib U 3HAUCHUE O(HCa YITPABICHHUS IIPOCKTAMH.

11. ITo KakuM IpHU3HAKaM OCYIIECTBIIIETCS KIIaCCH(UKAIHS IIPOEKTOB?

12. Oxapaxrepu3yiiTe COBpeMEHHBIC ITPOOIEMBI yIpaBlIeHNs TpoekTaMu B Poccun.

13.Kaxumu pakropamu onpeaensiercs IiaHUPOBaHUE KU3HEHHOTO IIMKIa KOHKPETHOTO MpoeKTa?

14. O6ocHylTe PoIIb XKU3HEHHOTO LIHKIA B IIPOLIECCE YIIPABICHUS IIPOCKTAMH.

15. Oxapaxrepu3yiiTe OCHOBHBIE ITOJIXO/IBI K ONPEICNICHUIO Te(UHUINH KH3HEHHBIH IUKIT TPOEKTay.

16. OnumuTe nocaen0BaTeNbHOCTD ACHCTBHI IpH peanu3anun (a3sl GOpMYITHPOBAHUS IPOEKTa

17. Onummre ocobeHHOCTH (OPMHUPOBAHUS JKM3HEHHOTO [UKIIA IPOEKTA C TOUKU 3PEHHMS BIOXKEHHS M OKY[IaéMOCTH MHBECTULIMI.
18. ITepeunciure TOKYMEHTHI, pa3paboTka KOTOPHIX He0OXoMiuMa Ha (a3e IpeI-IHBECTHIIOHHBIX MCCIISIOBAHIH.

19. Onpenennte BO3MOXKHOE YHCIIO (ha3 KU3HEHHOTO NUKIA OPTaHU3AI[OHHO-I)KOHOMUYECKUX ITPOEKTOB M KPaTKO OMUIIHUTE UX
BO3MOJKHOE COJIEp>KaHUE.

20. Ha nmpumepe mo00ro peaan30BaHHOTO BaMH IIPOEKTa (B Impolecce 00ydeHus1, 00IECTBEHHO AESTENbHOCTU H JIp.)
OXapaKTepu3yiiTe coeprkaHne KaKIoH (a3sl )KU3HEHHOTO IAKIIA ITPOEKTA.

21. ChopmynupyiiTe TOCTOMHCTBA H HEJOCTATKH OCHOBHBIX MOJieTIel )KH3HEHHOTO IIUKIIA IIPOEKTa, ONpeIeNsiomue chepbl ux
HanOoee 3G (HeKTHBHOTO UCTIOIH30BAHMSI.

22. O6ocHyiiTe 11eNeco00pa3sHOCTh UCTIOIB30BaHUS CTUPATEHON MOJICIIH B HEOOIBIINX U HU3KOPHUCKOBAHHBIX MMPOCKTaX.

23. OxapaxrepHu3yiTe CyIHOCTb IIPOEKTHOTO (PMHAHCHPOBAHMUS U €T0 POJIb B YIPABICHUH ITPOCKTAMH.

24. PackpoiiTe CyIIHOCTh IPUHIIMIIOB IPOEKTHOTO (PMHAHCHUPOBAHUSI.

25. Kakue 311eMeHTHI BRIIOYAET B ce0st IpoeKkTHOE (puHaHCcHpoBaHuEe?

26. Oxapakrepu3yiTe QYHKINH yIaCTHUKOB MPOSKTHOTO (PMHAHCHPOBAHUSI.

27. Oxapaxrepu3yiTe cojiep>kaHHie STallOB PAa3BUTUS IPOCKTHOTO (PMHAHCUPOBAHUSL.

28. Kakumu 3aKOHaMH perIaMeHTHPYETCs MPOeKTHOE rHaHCHpOBaHue B PD?

29. UeMm xapaKTepU3yIOTCs PUCKH HHBECTULIMOHHOTO IIpOeKTa?

30. KaxoBsI crtocoObI MUHUMH3AIIH PUCKOB IMPOEKTHOTO (prHAHCHpOBaHMSA?

31. Ompenenure CIOKHOCTY B IPUMEHEHUU MPOEKTHOTO (PUHAHCHPOBAHUS U IYTH UX IPEOIOJICHHUS.

32. Kakue nepcrneKTiBbl HCIIOJIb30BaHUs METO/1a IIPOEKTHOTO (PMHAHCUPOBAHUS BbI BUANTE?

5.2. IlpumepHbIii NepeyeHb BONPOCOB K IK3aMeHY

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.3. TemaTuka KypcoBbIX padoT (KypCOBBIX POEKTOB)

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.4. DoH/I OLIEHOYHBIX CpeaCTB AJIs1 MPOBEACHUA TEKYIIEIro KOHTPOJIsA

[TpumMepHbIe BOIIPOCH! K OIPOCY

Ompoc 1.

1. lepeBo pelueHui.

2. )Ku3HEeHHBII UK MTPOCKTA.

3. Kimaccudukanust THITOB ITPOEKTOB.




4. KpaTxast HCTOpHSI TPOEKTHOTO YIIpaBieHus 3a pyoexom (30-e roxsr XX — HacTosIIee BpeMs).
5. Marpuua pasaeneHus: aAMUHUCTPATUBHBIX 3a/1a4 YIPaBJICHUS.
6. MeToibl KOHTPOJISL KaueCTBa.

7. Metonsl oOecniedeHIs KauecTBa.

8. Oxpyxaromias cpeia 1 yJaCTHUKU IPOEKTa.

9. Onpenenenue paboT, COCTABIISIONINX KPUTHYCCKUI MTYyTh.

10. Onpenenenue pe3epBoB BPEMEHH.

11. Opranu3annonHas CTpyKTypa YIpaBlIeHUsI M CUCTEMa B3aMMOOTHOIIEHNH Y4aCTHHUKOB MPOEKTA.
12. OcHoBHbBIE TIOKa3aTean dPGEKTUBHOCTH MPOCKTA.

13. OcHOBHBIE MTOHATHS U JIEMEHTBHI CETEBbIX MOJIEIEH.

14. NadopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IPOSKTaMH.

15. [loHsiTHE OPraHU3alMOHHON CTPYKTYPHI YIPABIECHUS IPOEKTOM.
16. IlpaBuna moCTPOEHUS CETEBBIX MOJICIIEH.

17. TIpoGnemMbl KIacCUPHUKAITAH TPOSKTOB.

18. Pa3HOBUAHOCTH MaTPHILIBI OTBETCTBEHHOCTH.

19. Pa3paboTka CTpYKTyphI pa3doueHus pabor.

20. Pons MeTO1a OCBOCHHOTO 00BEMa B YIIPABICHIH IIPOSKTOM.
21. TepMuHanbHBIE U PA3BUBAIOLIUECS IIPOCKTHI.

22. YupaBieHue BpeMEHEM.

23. YupagneHue 3arnacamu.

24. YrupaBineHre U3MEHEHHUSIMH.

25. YrpapieHHe IepCcoHaIOM KOMaHIbI.

Ompoc 2.

1.®axropsl, BIUAIONIE HA KOMMYHUKALIUY B IIPOEKTE.

2. Turnbsl KOMMYHHUKAITHH.

3.CoBeimanus kak popMa KOMMYHUKAIMHA B IIPOCKTE.

4.Bujpl ¥ IeTH COBEIIaHUN.

5.0co0eHHOCTH TPOBEACHHSI TPAJUIIMOHHBIX U BUPTYaJIbHBIX COBEILIAHHA.
6. [ToaroroBka 1 NpoBeJEHUE COBELAHUH.

7.Pa3paboTka ruiaHa KOMMYHUKAIIUH B B3aUMOJICHCTBHIMA.

8.Ilenu u coneprkaHUe KOHTPOJIS IIPOEKTA .

9.KoHTpOJIb HCTIOTHEHUSI TPOEKTA.

10.Bussl 1 METOIBI KOHTPOJISL.

11. MOHUTOPUHT IIPOEKTA..

12.KoHTpob HCTIOTHEHNUS KaJIeHAApHBIX IIaHOB U OromkeToB. [loapasaenennit
13. KoHTpOJIb BHINOJIHEHMS IJIaHA U YCIOBHN (PMHAHCHPOBAHHUS .
14.KoHTposb KauecTBa IpOeKTa

15. IlonsTHE OPraHU3aUOHHON CTPYKTYPHhI YIPABJICHUS IPOEKTOM.

16. Pecypchl mpoekTa.

17. CereBoe m1aHMpOBaHUE

18. TepmuHasIbHbBIE U Pa3BUBAIOIINECS MPOEKTHI

Temel acce

. ba3oBble OHATHE YIIPABICHUS IIPOCKTAMH.

. Kimaccuduxaryst THIIOB IPOEKTOB.

. Muccus, crparerus, Lenu 1 3a1a4u MPOeKTa

. OYHKIUY yIpaBIECHUS IPOEKTOM.

. YUaCTHHMKH MPOEKTa, UX (QYHKIUH U IOJTHOMOYHSI.

. PazpaboTka KOHILENIK TPOEKTa: Liellb, 334241, OCHOBHBIE JTaIlbl.

. MapKeTHHIOBBIE UCCIIEOBAHUS HA IPEABIHBECTULIMOHHOM CTaluy MPOEKTa.
. CTpyKrypHu3auus IpoeKToB.

. TexHHKO-3KOHOMHUUYECKOE 0OOCHOBAHHE IPOEKTOB.

. ITpoekTHBII aHANU3: LEMH, CTPYKTYpa, COJEpIKaHUE.

. OCHOBHBIC ITPUHINIIBI ¥ HATIPABJICHUS OIICHKH 3()(DEKTHBHOCTH IIPOEKTOB.
. INoka3arenu oneHK! 3¢ HEKTUBHOCTH HHBECTHIIMOHHBIX IIPOEKTOB.

. IInanupoBaHue NpoeKTa: OCHOBHbIE TOHSTHUS U ONpeeNeHus. Y POBHH U IIPOLIECCH] TNIAHUPOBAHUSL.
. CereBble MOJIENIU IJIAHUPOBAHUS IPOEKTOB.

. PecypcHoe obecrnieyeHne MpOEKTOB.

. Na(opManinoHHbIE TEXHOTIOTUH YIIPABIECHHUS IPOEKTaMH.

. IIpoexrrpoBanue HHGOPMAIMOHHOTO OOECHIEUEHNS IPOEKTa.

. Bupl ¥ XapaKTepuUCTUKY OCHOBHBIX OPraHU3aLIUOHHBIX CTPYKTYp YIPaBJICHHsSI IPOEKTaMHU.
. UcTouHnKH ¥ OpraHU3aIlOHHbEIE (POPMBI (PUHAHCHPOBAHHS IPOEKTOB.

. BromkeTupoBanue npoekra

. YripaBieHHe CTOUMOCTBIO IPOEKTA.

. ©DOpMHpPOBAaHUE OTUETHOCTH 110 3aTpaTaM.

. 3a1a4n, BUABI ¥ OCHOBHBIE JTaIIbI NIpoIiecca KOHTPOJIs paboT MO MPOEKTY.
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24. KoMMyHUKaI[HOHHAS CHCTEMa TIPOEKTa.
25. IlpuMeHeHue MPOEKTHOM TEXHOJIOTUH B PETMOHAILHOM YIIPaBJICHUU.
26. IlpumeHeHre MPOEKTHON TEXHOJIOTUH B MyHUIIUTIAIBHOM YIIPABICHHUH.

Temsl noxIanoB

1.YyacTHUKU TPOEKTa U 4iIEHBI KOMaH/Ibl: B3aUMO/ICIICTBHE BHYTPU U BHE KOMaH/IbI.
2.Pa3Butue, obecrieueHne AeATENFHOCTH, TpaHCHOPMALIUS KOMaHIbL.

3.JIunep ¥ AUIEPCTBO B KOMAH/E MIPOEKTA.

4.BHyTpHOpraHu3aloHHas Cpeia U NPOEKTHas KOMaH/a.

6. PazpaboTka KOHIIETIIINH MTPOEKTA: 1IeJb, 33a91, OCHOBHBIE JTAIIbI.

7. TpaguuMOHHbIE U HETPAAULIMOHHBIE IPOEKTHI, UX CPAaBHUTEIbHBIE XapaKTePUCTHKH.
8.IIpoekT B connanbHOU cpeze.

9. MapKeTHHTOBbIE UCCIIEOBAHUS HA TPEIBIHBECTHIIMOHHON CTaJNH MIPOEKTA.
10.TengeHnnu pa3BUTHS yIpaBIeHUs IpoekTaMu B Poccun u 3a pybexom
11.Ympasnenue rocyiapcTBEHHBIMU POrpaMMaMHy U MIPOEKTaMu

12. YnupaBieHre "HHOBAIIMOHHBIMH MTPOEKTaMH

13.
14. CereBble MO/IENHN TUNIAHUPOBAHHUS TIPOECKTOB.

15. PecypcHoe obecriedeHne MPOSKTOB.

16. UHpopMaIMOHHBIE TEXHOJIOTUH YIIPABJICHHUS IPOCKTAMHU.

17. IlpoexrupoBanue HHHOPMAIMOHHOTO 00ECIIeYeHHS ITPOCKTa.

18. Buasl 1 XapakTepUCTUKI OCHOBHBIX OPTaHU3ALMOHHBIX CTPYKTYpP YIPABJICHUS IPOEKTaMU.
19. UcTOYHUKHN U OpTaHU3AIMOHHEIC ()OPMBI (PMHAHCHPOBAHUS TIPOCKTOB.

20. BrogxeTUpoBaHUE NPOEKTA.

21. YnpaBieHue CTOUMOCTBIO IPOEKTa.

22. ®opMHUpOBaHUE OTYETHOCTH IO 3aTpaTaM.

23. 3amaun, BUABI ¥ OCHOBHBIE 3TAIIBI IIPOIEcca KOHTPOIIS paboT IO IIPOEKTY.

24. KoMMyHUKAI[HOHHAS CUCTEMa TIPOEKTa.

25. IlpuMeHeHne IPOEKTHOM TEXHOJIOTUH B PETHOHAJILHOM YIIPABICHHUU.

26. IlpumeHeHre MPOEKTHON TEXHOJIOTUH B MyHUIIUTIAIBHOM YIIPABICHHUH.

HHaHI/IpOBaHI/Ie TMPOECKTa: OCHOBHBIC TOHATHUSA U ONIPEACIICHUA. ypOBHI/I " IpOoUECChl INTAHUPOBAHMA.

6. YHEBHO-METO/JUMYECKOE 1 TH®OPMAIIMOHHOE OGECIIEYEHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas Jquteparypa

6.1.1. OcHoBHas JUTEpaTYpa

ABTOPEI, COCTaBHTEITH 3araBue W3natenscrBo, rox | Konma-Bo
JI1.1 | JIeBymxuna C. B. VYrpasieHue npoeKkTaMu: yaeOHoe mocoone CTaBponoJb: DINEKTPOH
ATPYC HBIN
CTaBpOIOIBCKOTO pecypc
roC. arpapHoro yH-
Ta, 2017
6.1.2. JlonosiHuTEIBHAS JIUTEPATYpPa
ABTOpBI, COCTaBUTENN 3arnaBue WznarensctBo, ron | Komnu-Bo
JI2.1 VYrpasieHue NpoeKTaMu: YICOHHK CII6.: Jlanb, 2018 | Dnexrpon
HEIN
pecypc
6.1.3. MeToanyeckue pa3padoTku
ABTOpBI, COCTaBUTENHN 3arnaBue WznatensctBo, roa | Komuu-Bo
JI3.1 [Pomanos M. B. YnpasneHue npoekramu: yaeOHoe mocodue M.: ©OPYM- 2
NH®PA-M, 2010

6.2. [lepeuens pecypcoB HH(PpOPMAIHOHHO-TEJIEKOMMYHHKAIHOHHOM ceTn "MHTepHeT"

21 | ]_[CHTp MAaKpO3KOHOMHYCCKOT'O aHaIn3a U KpaTKOCPOYHOT'O IIPOrHO3UPOBAHUSA

6.3.1 I[lepevyeHb MPOrpaMMHOro o0ecredeHust

6.3.1.1 | OC Windows XP

6.3.1.2

1C: Ipennpustue 8. Cenpckoe x03s1#cTBO. KOMIUIEKT /1 00y4eHHs B BBICIINX U CPETHUX Y 3.

6.3.1.3 | Office 2007 Suites

6.3.1.4 | MozillaFirefox

6.3.1.5|7-Zip

6.3.1.6 | CnpaBouHas npaBoBas cuctema Koncynsrantllinroc

6.3.1.7 | DnexTpoHHBIN epHOANYECKHiA cripaBouHHK «Cuctema ['apanT»

6.3.1.8 | OC Windows 7




6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8

6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 Ilepeuenb NHGOPMANHOHHBIX CPABOYHBIX CHCTEM

6.3.2.1 | HanmonansHas 3nekrpoHHas Oubnmoreka. JlocTyn moCpecTBOM UCHOIb30BaHus cetu «HTepHeT» Ha 32 TepMUHAIa
nocryna. https://H36.pd/

6.3.2.2 | Dnexrponnas 6u6muoreunas cucrema «I5C FOPAUT www.biblio-online.ruy». ITonHOTeKCTOBas MIEKTPOHHAS
oubnmoTexa. THIMBUAYaTbHBIA HEOTPAHUICHHBIN TOCTYN Yepe3 GUKCHpoBaHHbIN BHeIIHUH [P anpec akagemMuun
HEOTpaHIMYEHHOMY KOJIMYIECTBY ITOJIb30BaTeNeH U3 JIT000H TOUKH, B KOTOPOI HMeeTcs TOCTYI K ceTn HTepHeT.
https://www.biblio-online.ru/

6.3.2.3 | OnexrporHo-6nbmHoTedHas cucteMa ZNANIUM.COM. ITosHOTEKCTOBAS 3IEKTpOHHAs OnbIroTeka. MHANBUyaIbHBIH
HEOTPaHHYEHHBIH TOCTYN Yepe3 pUKCHpOBaHHBIN BHenTHuil [P agpec akageMun HEOrpaHUUCHHOMY KOJIHUECTBY
MoJIb30BaTeNel 13 J000H TOUYKH, B KOTOPO# UMeeTcs ToCTym K ceti MuTepHeT. http://znanium.com/

6.3.2.4 | DnexrpoHHast OnbIMOTEUHas cucremMa u3aaTenscTBa «Jlanpy. IlodHOTEKCTOBAs 2IeKTpOHHAs OUOIHOTEKA.
WHayBuyanbHbIH HEOTpaHUUCHHBIH 10CTYN Yepe3 (GUKCUpOBaHHBIN BHemHHMIT [P anpec akaseMun HeOrpaHHYEHHOMY
KOJIMYECTBY TIOJIH30BaTENEH 13 JIF000# TOUKH, B KOTOPOW MMeeTCst TOCTyM K ceth MHTepHeT. http://e.lanbook.com

6.3.2.5 | Dnexrponnas cucreMa «['ocuHanchl». [T0JIHOTEKCTOBASI ANIEKTPOHHAS CUCTEMA, TTOCTOSTHHO TOTIOJTHSAEMAsL.
VHnuBrayanbHBIN HEOTpaHMYCHHBIH JOCTYN Yepe3 GUKCHpOoBaHHBIH BHemHNMI [P anpec akagemun u3 mo00# TOUKH, B
KOTOpOil nmeercs noctyn k cetn aTepHeT. http://www.gosfinansy.ru/

6.3.2.6

6.3.2.7 | OnexrpouHbIi ieproamdeckuit cipaBouHUK «Crucrema [APAHTY. [TomHOTEKCTOBEIH, 00HOBIsIeMBIiA. JlocTyn 1Mo
JIOKaJILHOM CETH aKaJeMUH

6.3.2.8 | Onexrponnas 6nbnmorexa Texandeckoro BY3a (OBC «KoncynbraHT cTynenTa»). I[TomHOTEKCTOBAs 31€KTPOHHAS
oubnnoTeka. VHIUBHIYa IbHBINA HEOTPAHUUCHHBIN JOCTYI Yepe3 PUKCHPOBaHHBIN BHemHuH [P anpec akagemun
HEOTpaHMYCHHOMY KOJIMYIECTBY ITOJIb30BaTENeH 13 JIF000H TOUKH, B KOTOPOI HMeeTcs TOCTYI K ceTH MHTepHeT.
http://www.studentlibrary.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIHUIIJINHBI (MOAYJIS)

Aynuropus Bug padot Haznauenue OCHaIIEHHOCTh
VYdeOHas aymuTOpHs Croxn npeniogaBatens (1 mrt.), ctomsl (30 mT.), cTymbs (60 wiT.), cTyI
npenogaBatend (1 mrt.), nocka aymuropHas (1 mr.), pudyHa (1 mT.),
35a Jlex JeMOHCTpalnoHHOe 00opynoBaHue (Oenas JakoBasi MarHUTHO-

MapkepHas ngocka (1 mrt.), mpoekrop Toshiba (1 mit.) u yaeOHO-
HaTJBSITHBIE TIOCOOHS

Y4eOHast aynuTopust CCroun npenogasarens (1 mT.), mapra 3-xmectHas co ckamerkoi (10
MT.), CTYAbs (5 WT.), cTyn npenogasarens (1 mr.), nocka (1 mrT.),

51a IIp TpubyHa (1 mT.), IeMOHCTpaMOHHOE 000pynoBaHuE (DKpaH ¢
anekrporpuBogoM Electric Screen (1 mT.), mpoekrop Toshiba (1 mT.),
HoyTOyK Acer Asp T2370 (1 mrT.)) 11 yueOHO-HATIsITHBIE TTOCOOUS

ITomemenune mis KommbroTepHast TEXHHKa ¢ BO3MOKHOCTBIO MTOIKITIOYEHHSI K CETH
camocTosTeNIbHOM paboThl | "MHTepHeT" 1 obecrieueHreM JJOCTyIa B 3JICKTPOHHYIO
“HPOPMAIIMOHHO-00pa30BaTeNbHYIO cpeny opranu3anuu(19 mir.),
ctoisl (17 mT.), KOMIBIOTEPHBIH CTOJ 6-M MECTHBIH (3 IIT.), CTYNbs
yuenuueckue (34 wr.), ctyaps /M (18 mr.), cremnaxu c
maTepartypoi, Buaeoysennuntenb Optelec Wide Screen (1 mir.)

123 CP

IMomemnienue s JleMOHCTpaIioHHas TeXHUKa (MHTepakTHBHAas gocka Hitachi
camocTosTensHON padoThl | Starboard FX-63 D (1 mr.), HoyrOyk Acer Asp T2370 (1 mur.),
npoekrop Toshiba (1 mT.)), cTon noaupoBanHbii (3 mT.), CTOX
236 CP yaernueckui (7 mr.), cros komnbrotepHsbli (11 mwr.), cryn (20 mr.),
CTYIBSI, KOMIIBIOTEPHAs TEXHHKA C BO3MOKHOCTBIO TIOAKITIOUSHNUS K
ceru "MHTepHET" M 00ECIEUeHNEM JOCTYIIA B SIEKTPOHHYIO
rHpOPMAMOHHO-00pa3oBaTenbHylo cpeay opranuzauuu (10 mr.)

8. METOINYECKHUE YKA3AHUS AJ151 ObYYAIOIIAXCSI 110 OCBOEHMIO AW CLHUILIAHBI (MOIYJIST)

Mertoauka u3ydeHHs Kypca peJycMaTpUBaeT Hapsdy ¢ JEKUUSIMH U MPAKTUIECKUMU 3aHATHUIMH, OPTraHU3aIHI0
CaMOCTOSTENbHON pabOThI CTYAEHTOB, IPOBEJCHUE KOHCYIIbTAlIUH, PYKOBOJCTBO A0KIaaMHU CTYAEHTOB JJIs BHICTYIUICHHS Ha
HAYIHO-TIPAKTHIECKIX KOH(PEPEHIHAX, OCYIIECTBICHHAE TEKYIIET0, MPOMEXYTOUYHOTO (hOPM KOHTPOJIS.

Cucrema 3HaHUH O AUCHUIIINHE «YIpaBlIeHNE IPOEKTaMm» (GopMHpyeTcs B X0J1€ ayTUTOPHBIX U BHEAYJHTOPHBIX
(caMOCTOSITENbHBIX) 3aHATHH. VIcIONb3Ysl JTEKIMOHHBINA MaTepual, yueOHUKU U ydeOHbIe T0coOus, TOTIOIHUTEIbHYIO JIUTEPATYPY,
TPOSIBIISISI TBOPYECKUH ITOIXO, CTYIEHT TOTOBUTCS K IPAKTHYECKAM 3aHATHSIM, PACCMATPHBAs MX KaK ITOTIOJTHEHHUE, YITyOJIeHHUE,




CHCTEMATU3aIMI0 CBOUX TEOPETHIECKUX 3HAHHH.

J1st OCBOCHYSI AMCIUILINHBI CTYJIEHTaM HEOOXO0IMMO:

1. ITocemaTs JeKuuH, Ha KOTOPBIX B CXKATOM M CHCTEMHOM BHJIC W3JIaraloTCsl OCHOBBI AUCHUIUTHHEL. CTyAEHTY BaKHO MOHSTB, YTO
JIEKIHS €CTh CBOeoOpa3Has TBopueckast (hopMa caMOCTOATENbHON paboTel. Hamo meITaThes CTaTh AKTHBHBIM COYYaCTHUKOM
JIEKLUH: lyMaTh, CPAaBHUBATh U3BECTHOE C BHOBB I10Jy4aeMbIMH 3HAHHUSMH, BOWTH B JIOTHKY M3JI0KEHHS MaTepuala JISKTOpOM,
CIIEZIUTD 3a XOJJOM €T0 MBICIIEH, 3a €r0 apryMeHTaluel, HaXOJUTh B HeH KaXKyluecs: BaM ci1abocT. Bo Bpems Jiekiuu MoxXHO
3a7aTh JIKTOPY BOIPOC, XKETaTeIbHO B MNCHbMEHHON (hopMe, 9YTOOBI He MeIaTh M He HApYIIAaTh JIOTHKH IPOBEICHHNS JICKITHH.
Crymas nexuuto, cienyer 3a)MKCHpoBaTh OCHOBHBIE UJIEH, TOJI0KEH s, 000011eHNs, BEIBOABL. PaboTa Ha 3aMHChIO JEKINH
3aBepuraercs foma. Ha cBexxyto roioBy (I10ka el JIEKIUs B IaMsATH) HaJl0 YTOYHHUTh TO, YTO 3allUCAaHO, 000TaTUTh 3aIHCh TEM,
YTO HE yAAJI0Ch 3a(MKCHPOBATh B XO/I€ JICKIIUH, 3aIFcaTh B BUIE BOIPOCOB TO, YTO HAJIO MIPOSICHUTH, 10 KOHIA ITIOHATE. BakHO
COOTHECTH MaTepHal JEKIUU C TEMOI ydeOHON IPOrpaMMBI M YCTAHOBHTb, KAKIE €€ BOIPOCH! HAIIIH OCBEIICHHE B IPOCTYIIaHHOI
nexuuu. Torga nmosezHo odpamarbes ¥ K yueOHUKY. JIekuus u yaeOHUK He 3aMEHSIOT, a JOMOJIHSIOT APYT Apyra.

2. TlocemaTp MpaKkTUUECKNE 3aHATHS, K KOTOPBIM CJIEyeT TOTOBUTHCS U AKTUBHO Ha HUX padOTaTh. 3a1aHKE K IPAKTHYCCKOMY
3aHATHIO BRIJAET IIPEToAaBaTeNb. 3aJaHue BKIIOIAeT B ce0sl OCHOBHBIE BOIPOCHI, 3a/1a4H, TECTHI U pedepaTsl I
CaMOCTOATEIBHON PabOThI, IUTEpaTypy. [IpakTudeckre 3aHATHS HAUWHAIOTCS C BCTYUTENBHOTO CI0BA MPEMoAaBaTes, B KOTOPOM
Ha3bIBAIOTCS LIeNb, 33Ja41 M BOIIPOCHI 3aHATHS. B mpolecce npoBeaeHns 3aHATHHI MTPeroiaBaTenb 3aJaeT OCHOBHBIC U
JIOTIOTTHUTEIBHBIE BOTIPOCHI, OPTaHNU3YeT UX o0cyxaeHne. Ha mpakTHaecKux 3aHATHAX PENIaloTCsl KOHKPETHBIE 3aauH,
pa30uparoTcs TECTOBBIE 3aaHHS U 3a]JaHUS, BBIIAHHBIC TSI CAMOCTOSATETIBHON pabOThI, 3aCIyIINBAIOTCA pedepaTHBHEIC
BbICTYIUICHUS. CTy/IeHTbI, IPOITYCTHBIINE 3aHATHE, MM HE IIOATOTOBUBIINECS K HEMY, IIPUIJIAIIAIOTCS Ha KOHCYIbTAllUIO K
npernonaarento. [Ipakrudaeckoe 3aHsATHE 3aKaHYNBAETCS OABEICHUEM HTOTOB: BBIBOJAMH 110 TEME M BHICTABICHHEM OLICHOK.

3. CucreMaTH9eCKH 3aHUMAThCS CaMOCTOSTENBHOH paboTo|, KoTopast BKIIIOYaeT B ce0s M3ydeHNe HOPMATHBHBIX JOKYMEHTOB,
MaTepuanoB yueOHUKOB M HAYIHBIX CTaTel, HallMCaHUe HOKIa0B, pedepaToB, acce. 3aTaHus Il CaMOCTOSTEIBHON paboThI
BBIIAIOTCS [TPEIIO/IaBaATENICM.

4. Ilox pykOBOJCTBOM IIPEIIOaBaTeNs 3aHUMAaThCSl HaAyTHO-HCCIIEJOBATENbCKOHM pad0TO, 4TO MpeanoiaraeT BEICTYIICHHUS C
JIOKJIaaMH Ha HayJHO-IIPAKTHIECKUX KOH(PEPEHINAX U MyOIHKAIIIO TE3HCOB U CTATeH II0 UX pe3yIbTaTaM.

5. IIpy BO3HUKAIOIIMX 3aTPYIHEHHX PH OCBOCHUH JUCLIMILUTMHBI «Y IIPaBJIeHNE IPOSKTAMI» €XEHE/IeNbHbIC KOHCYIbTalliH, Ha
KOTOPBIC IIPUTTIAIIAIOTCS HEYCTICBAIOIINE CTYCHTBI, a TAKKE CTYACHTHI, HCIBITHIBAOIIME TOTPEOHOCTH B TOMOIIH MPENOaBaTels
TIPY U3y9eHHUH THCIATLUINHEL.

[Ipu u3ydeHnN TUCIUIIIUHB «YIPaBICHHUE IPOEKTAMID) CIEAyeT YCBOUTh:

-T€OPETUYECKUE OCHOBBI IPOLIECCa YIPABJICHHUS IPOCKTAMH;

- METOJIBI OLICHKH CTOMMOCTH IIPOEKTa;

- IPUHIUIIBL, METOBI ¥ TPEOOBAHMS, IPEABIBIAEMBIE K IIPOSKTHOH padoTe;

- METO/bI KOJIMYECTBEHHO M KaYeCTBEHHOH OLIEHKU MTPOEKTHBIX PUCKOB U METOJIbI X CHUKEHHS;

- CTpaTeruy ¥ NPUHIUIIBI KOMaHIHOH paboThI;

- METOJIBI OIICHKH (P (HEKTHBHOCTH IIPOCKTOB.

TpebGoBaHUs, IpeAbABIACMBIE K BHITIOJIHCHUIO KOHTPOJIBHBIX 3aJaHui. [IpH BRIMOIHEHNU KOHTPOJIBHBIX 3alaHUN CIEIyeT:

1. TTomy4nTh yeTKknii OTBET Ha BCE BOIIPOCHI, COAEPIKAIKECS B KOHTPOJIHHOM 3aJaHHU.

2. MakcuMabHO YETKO M3JI0KUTH CIIOCO0 BBITTOJIHEHHUS KOHTPOIBHOTO 3aIaHHS.

3. OcopmuTs 3a7aHNE B COOTBETCTBUH C IIPEABIBICHHBIMH TPEOOBAHUAMIL.

4. TTo BO3MOXHOCTH, OCYIIIECTBUTH IIPOBEPKY HOJIyYEHHBIX PE3Y/IBTATOB.

ITo cormacoBaHUIO € MPEIoaBaTeNeM MM 110 €r0 3aJaHHIO CTYICHTBI MOTYT TOTOBHTb Ped)epaThl 10 OTAEIBHEIM TeMaM
JqucuuIrHGL. OCHOBY TOKITAaZIOB COCTABIISET, KaK IPaBHIIO, COEpKaHNe IOATOTOBIEHHBIX CTyAeHTaMH pedeparo. KagecTBo
y4eOHOM paboThI CTyAEHTOB MPEIoAaBaTeNb OLEHUBAET [0 Pe3ylbTaTaM TECTUPOBAHUS U 3aueTa. TecTUpOBaHUE
OPraHH30BBIBACTCS B KOMITBIOTEPHBIX KiIaccax. Bce BOIPOCH! TECTUPOBaHUS 0OCYKIAIOTCS Ha JIEKIMOHHBIX U MPAKTHYECKIX
3aHATHAX. [IoATrOTOBKA K 3a4eTy IpeArnoIaraeT H3ydeHne KOHCIIEKTOB JISKITHHA, peKOMEHTyeMOH JIUTepaTyphl ¥ JPYTHX
HCTOYHHKOB, IOBTOPEHUE MATEPHAJTIOB MIPAKTHYECKUX 3aHATHH.

IIPUJIOXEHNUA
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JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



