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YTBEPXJIAIO
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¥ Hay4HOU pabote

~ JI.M. UBanoBa
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YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hanpasnennocts (npoduis) [Ipon3BoACTBEHHBI MEHEPKMEHT

Krammduxamms Bbakanasp

dopma oOydeHHs 04HO-3204YHAS

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3ayer
ayAUTOPHBIE 3aHATH 28
CaMOCTOsTebHAs paboTa 80

Pacnpene.ﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp

(<Kypc>.<Cemectp 9(5.1)
Ha Kypce>) Hroro
Henens 65/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 12 (12 |12 |12
IMpakruaeckue 16 (16 |16 |16
B tom uncne uHT. 8 8 8 8
Uroro ayn. 28 |28 |28 [28
KonraxrHas padora |28 |28 [28 |28
Cam. pabota 80 [80 |80 |80
HUroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., [Topodeesa JI. I

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHocts (npo¢uiis) [Ipon3BoACTBEHHBIN MEHEPKMEHT
, 0100penHsbIi Yuensim coBeroM PI'BOY BO Yysamckuit AY ot 17.04.2025 ., nporokos Ne 14.

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHHEe y CTYAEHTOB CHCTEMBI TEOPETHYECKMX 3HAHMH B OOJACTH YIPaBICHHS MPOCKTaMH U TNpHOOpETeHHe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | AHTUKPHU3UCHOE YIIpaBJIeHHE

2.1.2 | Jloructrka

2.1.3 | [Ipou3BoaCTBEHHASI TPAKTHKA, TEXHOJIOTHYECKAs (IPOEKTHO-TEXHOIOTHUECKAsT) TPAKTHKA

2.1.4 | YrpasieHue B arponpoMBbIIIJICHHOM KOMILJIEKCEe

2.1.5 | Ynpasnenue huHaAHCAMH IPEIIPUITHH

2.1.6 | DuHaHCOBBINA aHAIU3

2.1.7 | DxoOHOMHKA ¥ OpraHHU3alHs arpapHON HHPPACTPYKTYPHI U arpocepBuca

2.1.8 | UHHOBALIMOHHBINH MEHEIKMEHT

2.1.9 | TIpou3BOACTBEHHBIH U ONEPAITMOHHBIA MEHEHKMEHT

2.1.10 | Puck-mMeHeKMEHT

2.1.11 | CrpaTernyeckuii MEHEKMEHT

2.1.12 | Oxonomuka orpacneit AITK

2.1.13 | Byxranrepckuii yuer u aHajan3

2.1.14 | [InanupoBaHUe U OpraHU3aLysl MPOU3BOACTBA

2.1.15 | IIpousBoacTBEHHAS IPAKTHKA, HAYIHO-HCCIEA0BATENIbCKAs paboTa

2.1.16 | BHEITHEAKOHOMHUYECKUE CBSI3H IPEAIPHATHIA arpONPOMBIIUICHHOTO KOMILIEKCA

2.1.17 | UHBeCTULIMOHHBIN MEHEKMEHT

2.1.18 | [IpennpuHUMAaTENBCKOE MTPABO

2.1.19 | Teopus opranuzanuu

2.1.20 | YnpaBneHue kKa4ecTBOM

2.1.21 | YuebHas mpakTHKa, HaydHO-HCCIe[0BaTeNbCKas paboTa (TOIydeHHe IePBUYHBIX HABBIKOB HAyYHO-HCCIIEI0BATEIbCKOM
paboThI)

2.1.22 | DxoHOMUKA, aHAJIU3 U TUIAHUPOBAHUE JIESTEIbHOCTU MPEATPUSITHS

2.1.23 | MapkeTusr

2.1.24 | MeToapl PUHATHS YIPABICHYECKUX PELICHUH

2.1.25 | Teopust MEHEIKMEHTA

2.1.26 | YuebHas npakThka, 03HAKOMUTEIbHAS TIPAKTHKA

2.1.27 | OxoHOMHYECKas TEOPHs

2.1.28 | IIpaBo

2.2 | JMCHMIUTMHBI M MPAKTHKH, /Il KOTOPBIX OCBOEHHE JAHHOW THCHUILIHHBI (MOTYJIs1) HEOGX0MUMO KaK
NpeanIecTByIOIee:

3. KOMIIETEHIIMU OBYYAIOIIET OCSl, §OPMUPYEMBIE B PE3VJILTATE OCBOEHUSI IUCLIATIIMHBI
(MOZY.JIsT)

YK-2. CnocobeH onpenenars Kpyr 3a1ad B paMKax MOCTABIEHHO [eTH ¥ BEIOMPATh ONTUMAJIBHBIE CIOCOOBI HX PEIICHUS, HCXOSI
U3 JACHCTBYIOIUX IIPABOBBIX HOPM, UMEIOLINXCS PECYPCOB M OTPaHUYEHUN

YK-2.1 3HaeT: BUABI peCypcoB U OTpaHUYIECHHUH, OCHOBHBIE METO/IBI OLIEHKHI PA3HBIX CIIOCOOO0B PEemIeHUs IPO(eCCHOHANBHBIX 3a/ay;
JeHcTBYIOIIEe 3aKOHOIATENBCTBO M IIPABOBBIE HOPMBI, PETYIHPYIOIINE TPOPECCHOHANBHYIO 1eITEIbHOCTh

VK-2.2 YMeeT: npoBOAUTH aHATH3 NOCTABICHHON NEIH M (POPMYIHPOBATH 3a/1a9i, HEOOXOIMMBIC JUIS €€ TOCTHKCHHS,
aHAJM3UPOBATH aJbTEPHATHBHBIC BAPHAHTHI, HCIIOJIH30BATh HOPMAaTHBHO-TIPABOBYIO IOKyMEHTAIIHIO B chepe mpodeccnoHambsHOH
JIeSITeNbHOCTH

VYK-2.3 NmeeT HaBBIKU: pa3paOOTKU LIENH U 3a]1a4 IPOEKTa, METOAaMHU OLIEHKU OTPEOHOCTU B pecypcax, MPOJOKUTEIbHOCTH U
CTOMMOCTH IIPOEKTA, HaBbIKAMHU PabOThI C HOPMATHBHO-TIPABOBON JOKyMEHTaUEeH

TIK-1. CnocobeH pa3pabaTbIBaTh MEPOTIPUATHS 10 BO3ACHCTBHIO HA PUCK B Pa3pe3e OTACIbHBIX BHIOB M OCYILIECTBIATh UX
SKOHOMHYECKYIO OLICHKY

IIK-1.1 3HaeT: 6a30BbIC MOJOKCHHS MCXKAYHAPOAHBIX U HAIMOHAJIBHBIX CTAHAAPTOB 110 PUCK-MCHEPKMCHTY U CMEKHBIM
BOIIpOCaM, MCTOAbI BOBHCﬁCTBHﬂ Ha PUCKHU B pa3pe3C OTACIbHBIX UX BUAOB, MCTOAbI, TCXHUKHU, TCXHOJIOTUH YIIPABJICHUA
Ppas3sIMIHbIMU BUJaMU PUCKa




TIK-1.2 YmeeT: oTOMpaTh MOAXOISIINE METOABI BO3CHCTBHS HA OTACIbHBIE BUIBI PHUCKOB, pa3pabaThiBaTh U BHEAPATH ILTIAHBI
BO3JICHCTBHS HA PUCKU

ITK-1.3 MmeeT npakTHYECKUI OIBIT: MOHUTOPHHTA PHUCKOB, X OIICHKH M Pa3pabOTKH MEPOIPHUATHI 1O BO3JCHCTBUIO Ha HUX

IIK-4. CriocoOeH mpoBOIUTH pacyeT U aHau3 (PMHAHCOBO-DKOHOMHUYECKUX MOKa3aTenell OpraHu3aluu

I1K-4.1 3naer: HOPMATHBHBIC ITPABOBBIC aKThI, PCTYJINPYIOIIHC @HHaHCOBO-XOSHﬁCTBeHHyIO ACATCIIBHOCTb OpraHu3alnu,
METOANYCCKUE MATEPUAJIBI I10 YUCTY, aHATIN3Y U TNIAHUPOBAHUIO JCATCIBHOCTH OpraHn3alnn

[1K-4.2 YMeer: aHaNU3UpPOBaTh U HHTEPIPETUPOBATH (PUHAHCOBYIO, OyXranTepCcKyro HH(GOpMALUIO, COIEPIKAILYIOCS B OTYCTHOCTH
OpraHHU3al|y, U UCHIOJIB30BaTh IOJIYIECHHBIC CBEACHUS A1 IPUHSATHUS YIIPABICHUYECKUX PEIICHUH

[1K-4.3 Umeer HpaKTI/I‘leCKI/Iﬁ OIIBIT: IPOBECACHHN KOMIIJICKCHOT'O aHaJIn3a u 000CHOBaHMS IJIAHOB (I)I/IHaHCOBO-BI(OHOMI/I‘IeCKOFO
Ppa3sBuTHA OpraHnu3anry ¢ Y49€TOM BHYTPEHHUX U BHCITHUX (1)8.I(TOp0B

[TK-5. Crioco6GeH npoBOAUTH IKOHOMHYECKHE UCCIIEI0OBAHUS IIPON3BOICTBEHHO-X035CTBEHHO JIeATEIbHOCTH OPTaHU3aIIHI

TIK-5.1 3Haer: TEOpHUIO CUCTEM, METOAOJIOTUIO HAYYHOTO HCCIEA0BAaHMs, METOABI cOOpa, aHaIN3a, CUCTEMAaTU3alH, XPaHEHHS U
MOJIZICPIKaHKs B aKTyaTbHOM COCTOSIHUM HH(pOpMaIuy OU3Hec-aHATN3a

ITK-5.2 YMeet: aHaIM3UpoOBaTh BHyTpEHHUE (BHEITHIE) (GaKTOPBI M YCIOBHSI, BIHSIOMINE HA TEATCIBHOCTh OpraHU3aIHH,
OTIPENEIISATH CBS3H U 3aBHCUMOCTH MEXIY dJIEeMEHTaMU MH()OPMAITUH, OIIEHUBATH OM3HEC-BO3MOKHOCTH PEaTU3alliH TPOEKTOB,
0pOpMIIATH Pe3yabTaThl OM3HEC-aHANIN3a U UCCIIEIOBAHUN B COOTBETCTBUH C BRHIOPAHHBIMH MIOIXO0JaMH

TIK-5.3 NmeeT npakTU4eCcKUii OMBIT: BBISBICHUS, cOOpa, aHaIM3a HH(POPMAIIUY, OMUCAHUSI BOZMOKHBIX PEIICHHH U OLEHKU
3¢ HeKTHBHOCTH Ka)XJ0TO BApHAHTA PELICHHS C TOUKU 3PEHMS IOCTHIKEHHS LIEJIEBBIX ITOKa3aTemeit

B pe3yJabTaTe OCBOCHUSA TUCHUILINHDBI oﬁyqamumﬁca JOJIKECH

3.1 |3nars:

3.1.1 | - BUABI pecypcoB U OTpaHUYCHHH, OCHOBHBIE METOBI OIICHKH PAa3HBIX CIIOCOOO0B pemIeHNs MPpoQecCHOHANBHBIX 3a/ad;

3.1.2 | neficTByromIee 3aKOHOAATEIBCTBO M IIPAaBOBEIE HOPMEI, PETYIHPYIOIINE PO(ECCHOHATIBHYIO IESTEIFHOCTD;

3.1.3 | - 0a30BbIC MMOJIOKEHHUS MCKIAYHAPOAHBIX 1 HAIUOHAJIBHBIX CTAHAAPTOB IO PUCK-MCHEPKMCHTY U CMEXXHBIM BOIIPOCaM,
MCTOObI BOSHeﬁCTBHH Ha PUCKH B pa3pe3€ OTACIBHBIX UX BUTOB, METOJbI, TCXHUKWU, TCXHOJIOTUU YITPABJIICHUA
Ppa3InMIYHbIMU BUAaMH PUCKA,

3.1.4 | - ocHOBHBIE ycrOBHUS 3 PEKTUBHON KOMaHIHOH pabOTHI;

3.1.5 | - Teopuro CHCTEM, METOJIOIOTHIO HAYTHOTO MCCIEA0BaHMs, METOABI COOpa, aHAIN3a, CHCTEMATH3AI[UN, XPAaHEHUS U
MOJIepKaHNS B AKTYaIbHOM COCTOSTHHY HH(OPMAIK OU3HEC-aHAIN3a;

3.1.6 | - HOpMaTHUBHBIE PABOBEIE AKTHI, PETYITHPYIOMIE PHHAHCOBO-XO3SHCTBEHHYIO NIESITETHHOCTh OPTaHU3aIINH,
METOAMYECKUE MaTePHaJIbl 10 YUETY, aHATHU3Y U IMJIAHUPOBAHUIO AEATETFHOCTH OpraHU3aIin

3.1.7 | - cTpaTernu ¥ MpUHOUIIBI KOMaHIHON PabOTHI, OCHOBHBIE XapaKTEPUCTHUKU OPTraHU3aIMOHHOTO KINMAaTa U
B3aUMOJIEICTBHA YIEHOB KOMaHAbI B OPraHU3aluH;

3.1.8 | - MeTOMBI, KPUTEPHUU U TTAPAMETPHI OLICHKH PE3yIbTATOB BHIMOIHEHUS IPOEKTA;

3.1.9 | - mpuHIMIEI, METOABI M TPEOOBAHHUS, IPEABSIBIIIEMBIC K IIPOEKTHOH paboTe.

3.2 | YMeTh:

3.2.1 | - mpOBOANTP aHAJTH3 NOCTABICHHOM eH 1 (OPMYITHPOBATE 33124, HCOOXOJMMBIC [T €€ JOCTHKCHHS, aHATU3HPOBATh
aJbTepHATHBHBIC BAPUAHTHI, HCIIOJIB30BaTh HOPMATHBHO-TIPABOBYIO TOKYMEHTAIIHIO B cepe nMpodheccnoHambHOH
JIeSITeNIbHOCTH;

3.2.2 | - oTOMpaTh MOAXOAAIINE METOIBI BO3ACHCTBHS Ha OT/IEbHBIC BUJIBI PUCKOB, pa3padaThiBaTh U BHEIPSTH IIAHBI
BO3JICHCTBUSI Ha PUCKU;

3.2.3 | -aHanM3MpOBATh M MHTEPIPETUPOBATH (PHHAHCOBYIO, OYXranTepCKyro HH(OPMAIIHIO, COAEPKAIIYIOCS B OTIETHOCTH
OpraHU3alyM, U UCIOJb30BaTh IIOJIy4ECHHBIE CBEIECHH UL IIPUHATUS YIIPABJICHYECKUX PEILICHUMT;

3.2.4 (- aHanM3upOBATh BHyTPEHHME (BHEIIHUE) (DAaKTOPBI M YCIOBUS, BIUSIOMINE Ha AEATEIbHOCTh OPTaHU3AIUHU, OTIPEICTATh
CBSI3U M 3aBUCHMOCTH MEXJ1y JIEMEHTaMH HH(POPMAILNH, OLICHUBATh ON3HEC-BO3MOXKHOCTH PeaIn3alliyi IPOEKTOB,
0OPMIIATE Pe3yNbTaThl ON3HEC-aHAN3a U HCCIICIOBAaHNI B COOTBETCTBHH C BEIOPaHHBIMH ITOIXO0IaMH;

3.2.5 | - mpoBepsTs M aHATU3UPOBATH IPOCKTHYIO JOKYMCHTALIUIO;

3.2.6 | - npOTHO3MPOBATh Pa3BUTHE MPOIIECCOB B MPOEKTHOM MPOQEeCCHOHANBEHON 0071aCTH;

3.2.7 | - paccunThIBaTh KaueCTBEHHBIE U KOTMYECTBEHHBIE PE3yIbTaThl, CPOKH BBIMOTHEHHUS IPOEKTHOI paboTHI.

3.3 | UmeTh HaBBbIKM M (MJ1H) ONBIT JESITETbHOCTHU:

3.3.1| - pa3pabOTKy IeNu ¥ 3a/1a4 IPOEKTa, METOJaMH OLIEHKH MOTPEOHOCTH B pecypcax, MPOIODKUTEIFHOCTH i CTONMOCTH
IIPOEKTa, HABBIKAMHU PabOTHI C HOPMAaTHBHO-TIPABOBOH JIOKyMEHTAIHell;

3.3.2 | - MOHUTOPHHTA PHUCKOB, MX OLIEHKH U pa3pabOTKH MEPOIIPHATHIA 110 BO3/AEHCTBHIO Ha HUIX;

3.3.3 | - mpoBeneHNs KOMIUIEKCHOTO aHAIN3a U 000CHOBAHUS IUTAHOB (PHHAHCOBO-IKOHOMHYECKOTO PA3BUTHS OPTaHM3ALHH C
Y4eTOM BHYTPEHHHX H BHEITHUX (DaKTOpOB

3.3.4 | - BeIABIEHHA, cOOpa, aHANTN3a HHPOPMALINH, OITMCAHHS BO3MOKHBIX PEIICHUH U OIIeHKH 3()(DEKTHBHOCTH KaXKIOTO
BapUaHTa PELICHHs C TOYKU 3PCHUS JOCTHKEHHUS IIeNIeBBIX IToKa3aTeneil;

3.3.5 [ -mpoexTupoBaHuA IIaHa-TpaduKa peann3aiy MPOeKTa U OIpe/eNIeHUs TpeOOBaHMUI K pe3ylibTaTaM pead3aui IPOeKTa.




4. CTPYKTYPA U COAEPJKAHHUE ANCLHUILIAHBI (MOLY.JIST)

HaumeHoBaHue pa3iesioB U TeM /BUJ
3aHATHA/

Cemectp /
Kypce

Yacos

KomMmneren-
107071

Jlutepatypa

Hnre
PakT.

IIpak.
MOAT.

IIpumeuyanue

Pazgen 1. OcHOBBI ynipaBieHust
NMpPoeKTaMu

OCHOBHBIE XapaKTEpPUCTUKH MpoekTa /JIex/

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2TIK-4.3
IK-5.1 TIK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

J1.1J12.1
€]

Omnpoc

OCHOBHBIC XapakTepucTuku npoekra /Ip/

IIK-1.1 IK-
1.2 TIK-1.3
T1IK-4.1 IIK-
4.2 T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI.1J12.1
€|

Kpyrnsiii cron

OCHOBHBIE XapaKTepUCTUKH Ipoekra /Cp/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI.1J12.1
Ol

IloaroroBka
JIOKJIaJIOB M
pedeparos.

ITpoekrHoOe PpuHaHCcHpoBanue /JIex/

ITK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 IIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI.1J12.1
Ol

Orpoc

ITpoexrHoe Gunancuposanue /I1p/

ITK-1.1 TIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
TIK-5.1 IIK-
5.21IIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
€|

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
[ToaroroBka
JIOKITAJIOB U
pedeparos.

ITpoexrHoe punancuposanue /Cp/

TIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
91

IToaroroBka
JIOKJIaJI0OB U

pedepaToB

[TmanmpoBanue npoekra /JIex/

TIK-1.1 IIK-
1.2TIK-1.3
ITK-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
€|

Ormpoc




[InanupoBanue npoexra /IIp/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

J1.1J12.1
€]

Omnpoc Ha
MPAKTUIECKUX
3aHATHUSIX.
TTonroroska
JOKIIAJIOB U
pedeparos.
TectupoBanue

IInanupoBanue npoekra /Cp/

10

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

J1.1J12.1
€]

IToaroroBka
JIOKJIIAZIOB U
pedeparon

Paznen 2. DyHKIMOHAIBHBIE 00J1aCTH
ynpaBJieHUsI IPOeKTaAMHU

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /JIex/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 T1K-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
Ol

[Ipobnemuas
JICKIHST

YnpasneHne MaTepHaTbHBIMI peCypcaMiu
npoexkra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
€|

VYuebnas
JICKYCCHS

YnpasneHne MaTepHaTbHEIMU PECypcaMu
npoexkra /Cp/

10

IIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
01

TTogroroska
JIOKIAJI0B U
pedeparon

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoekra /Jlex/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 TIK-
4.2 TIK-4.3
IK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
o1

Ormpoc

YipaBineHue pucKaMu U CTOUMOCTBIO
npoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
o1

Ompoc Ha
MPAKTHIECKHX
3aHATHAX.
ITonroroska
JOKIaJI0B U
pedeparon

YapasineHue pucKaMu U CTOUMOCTBIO
npoekra /Cp/

10

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-23

J1.1J12.1
€|

IToaroroBka
JOKIIAJIOB U
pedeparos.




MenemxMmenT kauecTBa npoekra /JIex/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

J1.1J12.1
€]

Ompoc

MenemxmenT kauectBa npoekra /I1p/

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

J1.1J12.1
€]

[enoBas urpa

MenemxkMeHT KauecTBa npoekra /Cp/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI.1J12.1
Ol

IToaroroBka
JIOKJIaJIOB M
pedeparos.

YmpaieHue koManao0i npoekra /JIex/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI.1J12.1
Ol

IIpob6nemuas
JICKLHSI

VYrpasnenue koMan10it npoekra /I1p/

ITK-1.1 TIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VYK-23

JI.1J12.1
Ol

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
IToaroroska
JIOKITaJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

ITK-1.1 TIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
TIK-5.1 IIK-
5.21IIK-5.3
VYK-2.1 VK-
22VK-23

JI.1J12.1
Ol

IToaroroska
JOKIIaJ0B K

pedeparoB

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /Jlex/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 T1K-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
Ol

Orpoc

YnpasneHne KOMMYHHKAITHIMH
npoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1
€|

Ormpoc Ha
MPaKTUYECKUX
3aHITHAX.
IToaroroBka
JIOKJIaJIOB B

pedeparoB




YnpapineHue KOMMyHUKaLUSAMU 9 8 IK-1.1 K- JI.1J12.1
npoekra /Cp/ 1.2 TIK-1.3 31

IK-4.1 TIK-
4.2TIK-4.3
IK-5.1 TIK-
52TIK-5.3
VYK-2.1 VK-
2.2 YK-2.3

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Kontpons u perynuposanue npoekros /JIex/ 9 0 IIK-1.1 IIK- JI.1J12.1
1.2 TIK-1.3 31

[1K-4.1 K-
4.2T1K-4.3
IK-5.1 TIK-
5.2TIK-5.3
VK-2.1 VK-
2.2 YK-2.3

Omnpoc

Kontpoins u peryaupoBanue npoekros /I1p/ 9 0 TIK-1.1 TIK- JIL.1J12.1
1.2 TIK-1.3 31
I1K-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 K-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-23

Ormpoc Ha
IIPAKTHYECKUX
3aHATHUSIX.
IToaroroBka
JOKIaJI0B U
pedeparon
TecrupoBanue

KonTtposb u perynmupoBanue npoektos /Cp/ 9 8 TIK-1.1 TIK- JIL.1JI2.1
1.2 TIK-1.3 31
I1K-4.1 TIK-
4.2 TIK-4.3
ITK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2 VK-2.3

IloaroroBka
JIOKJIaJIOB B

pedepaToB

Paznen 3. IloaroroBka, caava 3auéra

IToaroroBka, caava 3a4yéra /3auét/ 9 0 TIK-1.1 TIK- JI1.1J12.1
1.2 TIK-1.3 21

TIK-4.1 TIK-
42 T1IK-4.3
IIK-5.1 TIK-
5.2TIK-5.3
VK-2.1 VK-
22VK-23

3ayéT

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.OCHOBHBIE XapaKTEPUCTUKHU MPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kimaccuduxkamnms mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KU3HEHHOTO IMKIIA TPOEKTa

9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS

12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS
17.9Tansl I1aHUPOBAHMS IIPOEKTA.

18. IIporueccrl IIaHUPOBAHUS IPOEKTA.

19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

BOHPOCBI Ha OLCHKY HOHI/IMaHI/Iﬂ/yMCHI/Iﬁ CTYACHTA

1. Oxapakrepu3syiTe posib IPOEKTOB B COBPEMEHHOM MHPE U YIIPABIEHYECKON IesITeIbHOCTH.

2. OxapakrepusyiTe 3Tansl GOPMUPOBAHHS COBPEMEHHBIX IIPEICTABICHUN 00 YIpaBICHUHN ITPOEKTaMU.

3. YkakuTe pOCCHICKIX U 3apyOEKHBIX YICHBIX, BHECIINX CYIIECTBEHHBIN BKJIA]] B PA3BUTHE TCOPUH U NMIPAKTHKH YIIPABICHUS
MPOEKTaMH.

4. IlpoBeanTe KPUTHUECKHHA aHANIN3 CYIECTBYIOIUX MNOAX0A0B K TOHUMAHUIO TEPMUHA IIPOEKT».

5. Oxapaxrepu3yiiTe OCHOBHbIE ITPU3HAKH ITPOEKTA.

6. IloscHuUTE, HA UTO HALEIECHBI IPOEKTHL.

7. Ha npumepe 11000r0 peaan3oBaHHOIO BaMH B yueOHOM (podeccrnoHanbHON 1esTeIbHOCTH) IPOEKTa IPUBEANTE
XapaKTEPUCTUKY €r0 2JIEMEHTOB, IPU3HAKK MPOEKTa, €r0 yYaCTHUKOB, ITOJyYE€HHBIE PE3YNIbTATHL.

8. Kaxue npoueccel BXOAAT B yIIPABIEHUE IPOEKTOM?

9. IlosicHuTe, 4TO BB IOHUMAETE MO MPO(ECCUOHANBHBIM YIIPABICHUEM MIPOCKTA.

10. OnummTe poJib U 3HAUCHUE O(HCa YITPABICHHUS IIPOCKTAMH.

11. ITo KakuM IpHU3HAKaM OCYIIECTBIIIETCS KIIaCCH(UKAIHS IIPOEKTOB?

12. Oxapaxrepu3yiiTe COBpeMEHHBIC ITPOOIEMBI yIpaBlIeHNs TpoekTaMu B Poccun.

13.Kaxumu pakropamu onpeaensiercs IiaHUPOBaHUE KU3HEHHOTO IIMKIa KOHKPETHOTO MpoeKTa?

14. O6ocHylTe PoIIb XKU3HEHHOTO LIHKIA B IIPOLIECCE YIIPABICHUS IIPOCKTAMH.

15. Oxapaxrepu3yiiTe OCHOBHBIE ITOJIXO/IBI K ONPEICNICHUIO Te(UHUINH KH3HEHHBIH IUKIT TPOEKTay.

16. OnumuTe nocaen0BaTeNbHOCTD ACHCTBHI IpH peanu3anun (a3sl GOpMYITHPOBAHUS IPOEKTa

17. Onummre ocobeHHOCTH (OPMHUPOBAHUS JKM3HEHHOTO [UKIIA IPOEKTA C TOUKU 3PEHHMS BIOXKEHHS M OKY[IaéMOCTH MHBECTULIMI.
18. ITepeunciure TOKYMEHTHI, pa3paboTka KOTOPHIX He0OXoMiuMa Ha (a3e IpeI-IHBECTHIIOHHBIX MCCIISIOBAHIH.

19. Onpenennte BO3MOXKHOE YHCIIO (ha3 KU3HEHHOTO NUKIA OPTaHU3AI[OHHO-I)KOHOMUYECKUX ITPOEKTOB M KPaTKO OMUIIHUTE UX
BO3MOJKHOE COJIEp>KaHUE.

20. Ha nmpumepe mo00ro peaan30BaHHOTO BaMH IIPOEKTa (B Impolecce 00ydeHus1, 00IECTBEHHO AESTENbHOCTU H JIp.)
OXapaKTepu3yiiTe coeprkaHne KaKIoH (a3sl )KU3HEHHOTO IAKIIA ITPOEKTA.

21. ChopmynupyiiTe TOCTOMHCTBA H HEJOCTATKH OCHOBHBIX MOJieTIel )KH3HEHHOTO IIUKIIA IIPOEKTa, ONpeIeNsiomue chepbl ux
HanOoee 3G (HeKTHBHOTO UCTIOIH30BAHMSI.

22. O6ocHyiiTe 11eNeco00pa3sHOCTh UCTIOIB30BaHUS CTUPATEHON MOJICIIH B HEOOIBIINX U HU3KOPHUCKOBAHHBIX MMPOCKTaX.

23. OxapaxrepHu3yiTe CyIHOCTb IIPOEKTHOTO (PMHAHCHPOBAHMUS U €T0 POJIb B YIPABICHUH ITPOCKTAMH.

24. PackpoiiTe CyIIHOCTh IPUHIIMIIOB IPOEKTHOTO (PMHAHCHUPOBAHUSI.

25. Kakue 311eMeHTHI BRIIOYAET B ce0st IpoeKkTHOE (puHaHCcHpoBaHuEe?

26. Oxapakrepu3yiTe QYHKINH yIaCTHUKOB MPOSKTHOTO (PMHAHCHPOBAHUSI.

27. Oxapaxrepu3yiTe cojiep>kaHHie STallOB PAa3BUTUS IPOCKTHOTO (PMHAHCUPOBAHUSL.

28. Kakumu 3aKOHaMH perIaMeHTHPYETCs MPOeKTHOE rHaHCHpOBaHue B PD?

29. UeMm xapaKTepU3yIOTCs PUCKH HHBECTULIMOHHOTO IIpOeKTa?

30. KaxoBsI crtocoObI MUHUMH3AIIH PUCKOB IMPOEKTHOTO (prHAHCHpOBaHMSA?

31. Ompenenure CIOKHOCTY B IPUMEHEHUU MPOEKTHOTO (PUHAHCHPOBAHUS U IYTH UX IPEOIOJICHHUS.

32. Kakue nepcrneKTiBbl HCIIOJIb30BaHUs METO/1a IIPOEKTHOTO (PMHAHCUPOBAHUS BbI BUANTE?

5.2. IlpumepHbIii NepeyeHb BONPOCOB K IK3aMeHY

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.3. TemaTuka KypcoBbIX padoT (KypCOBBIX POEKTOB)

He npenycMoTpeHO y4eOHBIM ITIAHOM

5.4. DoH/I OLIEHOYHBIX CpeaCTB AJIs1 MPOBEACHUA TEKYIIEIro KOHTPOJIsA

[TpumMepHbIe BOIIPOCH! K OIPOCY

Ompoc 1.

1. lepeBo pelueHui.

2. )Ku3HEeHHBII UK MTPOCKTA.

3. Kimaccudukanust THITOB ITPOEKTOB.




4. KpaTxast HCTOpHSI TPOEKTHOTO YIIpaBieHus 3a pyoexom (30-e roxsr XX — HacTosIIee BpeMs).
5. Marpuua pasaeneHus: aAMUHUCTPATUBHBIX 3a/1a4 YIPaBJICHUS.
6. MeToibl KOHTPOJISL KaueCTBa.

7. Metonsl oOecniedeHIs KauecTBa.

8. Oxpyxaromias cpeia 1 yJaCTHUKU IPOEKTa.

9. Onpenenenue paboT, COCTABIISIONINX KPUTHYCCKUI MTYyTh.

10. Onpenenenue pe3epBoB BPEMEHH.

11. Opranu3annonHas CTpyKTypa YIpaBlIeHUsI M CUCTEMa B3aMMOOTHOIIEHNH Y4aCTHHUKOB MPOEKTA.
12. OcHoBHbBIE TIOKa3aTean dPGEKTUBHOCTH MPOCKTA.

13. OcHOBHBIE MTOHATHS U JIEMEHTBHI CETEBbIX MOJIEIEH.

14. NadopMannoHHbIE TEXHOIOTHH YIIPABICHHUS IPOSKTaMH.

15. [loHsiTHE OPraHU3alMOHHON CTPYKTYPHI YIPABIECHUS IPOEKTOM.
16. IlpaBuna moCTPOEHUS CETEBBIX MOJICIIEH.

17. TIpoGnemMbl KIacCUPHUKAITAH TPOSKTOB.

18. Pa3HOBUAHOCTH MaTPHILIBI OTBETCTBEHHOCTH.

19. Pa3paboTka CTpYKTyphI pa3doueHus pabor.

20. Pons MeTO1a OCBOCHHOTO 00BEMa B YIIPABICHIH IIPOSKTOM.
21. TepMuHanbHBIE U PA3BUBAIOLIUECS IIPOCKTHI.

22. YupaBieHue BpeMEHEM.

23. YupagneHue 3arnacamu.

24. YrupaBineHre U3MEHEHHUSIMH.

25. YrpapieHHe IepCcoHaIOM KOMaHIbI.

Ompoc 2.

1.®axropsl, BIUAIONIE HA KOMMYHUKALIUY B IIPOEKTE.

2. Turnbsl KOMMYHHUKAITHH.

3.CoBeimanus kak popMa KOMMYHUKAIMHA B IIPOCKTE.

4.Bujpl ¥ IeTH COBEIIaHUN.

5.0co0eHHOCTH TPOBEACHHSI TPAJUIIMOHHBIX U BUPTYaJIbHBIX COBEILIAHHA.
6. [ToaroroBka 1 NpoBeJEHUE COBELAHUH.

7.Pa3paboTka ruiaHa KOMMYHUKAIIUH B B3aUMOJICHCTBHIMA.

8.Ilenu u coneprkaHUe KOHTPOJIS IIPOEKTA .

9.KoHTpOJIb HCTIOTHEHUSI TPOEKTA.

10.Bussl 1 METOIBI KOHTPOJISL.

11. MOHUTOPUHT IIPOEKTA..

12.KoHTpob HCTIOTHEHNUS KaJIeHAApHBIX IIaHOB U OromkeToB. [loapasaenennit
13. KoHTpOJIb BHINOJIHEHMS IJIaHA U YCIOBHN (PMHAHCHPOBAHHUS .
14.KoHTposb KauecTBa IpOeKTa

15. IlonsTHE OPraHU3aUOHHON CTPYKTYPHhI YIPABJICHUS IPOEKTOM.

16. Pecypchl mpoekTa.

17. CereBoe m1aHMpOBaHUE

18. TepmuHasIbHbBIE U Pa3BUBAIOIINECS MPOEKTHI

Temel acce

. ba3oBble OHATHE YIIPABICHUS IIPOCKTAMH.

. Kimaccuduxaryst THIIOB IPOEKTOB.

. Muccus, crparerus, Lenu 1 3a1a4u MPOeKTa

. OYHKIUY yIpaBIECHUS IPOEKTOM.

. YUaCTHHMKH MPOEKTa, UX (QYHKIUH U IOJTHOMOYHSI.

. PazpaboTka KOHILENIK TPOEKTa: Liellb, 334241, OCHOBHBIE JTaIlbl.

. MapKeTHHIOBBIE UCCIIEOBAHUS HA IPEABIHBECTULIMOHHOM CTaluy MPOEKTa.
. CTpyKrypHu3auus IpoeKToB.

. TexHHKO-3KOHOMHUUYECKOE 0OOCHOBAHHE IPOEKTOB.

. ITpoekTHBII aHANU3: LEMH, CTPYKTYpa, COJEpIKaHUE.

. OCHOBHBIC ITPUHINIIBI ¥ HATIPABJICHUS OIICHKH 3()(DEKTHBHOCTH IIPOEKTOB.
. INoka3arenu oneHK! 3¢ HEKTUBHOCTH HHBECTHIIMOHHBIX IIPOEKTOB.

. IInanupoBaHue NpoeKTa: OCHOBHbIE TOHSTHUS U ONpeeNeHus. Y POBHH U IIPOLIECCH] TNIAHUPOBAHUSL.
. CereBble MOJIENIU IJIAHUPOBAHUS IPOEKTOB.

. PecypcHoe obecrnieyeHne MpOEKTOB.

. Na(opManinoHHbIE TEXHOTIOTUH YIIPABIECHHUS IPOEKTaMH.

. IIpoexrrpoBanue HHGOPMAIMOHHOTO OOECHIEUEHNS IPOEKTa.

. Bupl ¥ XapaKTepuUCTUKY OCHOBHBIX OPraHU3aLIUOHHBIX CTPYKTYp YIPaBJICHHsSI IPOEKTaMHU.
. UcTouHnKH ¥ OpraHU3aIlOHHbEIE (POPMBI (PUHAHCHPOBAHHS IPOEKTOB.

. BromkeTupoBanue npoekra

. YripaBieHHe CTOUMOCTBIO IPOEKTA.

. ©DOpMHpPOBAaHUE OTUETHOCTH 110 3aTpaTaM.

. 3a1a4n, BUABI ¥ OCHOBHBIE JTaIIbI NIpoIiecca KOHTPOJIs paboT MO MPOEKTY.
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24. KoMMyHUKaI[HOHHAS CHCTEMa TIPOEKTa.
25. IlpuMeHeHue MPOEKTHOM TEXHOJIOTUH B PETMOHAILHOM YIIPaBJICHUU.
26. IlpumeHeHre MPOEKTHON TEXHOJIOTUH B MyHUIIUTIAIBHOM YIIPABICHHUH.

Temsl noxIanoB

1.YyacTHUKU TPOEKTa U 4iIEHBI KOMaH/Ibl: B3aUMO/ICIICTBHE BHYTPU U BHE KOMaH/IbI.
2.Pa3Butue, obecrieueHne AeATENFHOCTH, TpaHCHOPMALIUS KOMaHIbL.

3.JIunep ¥ AUIEPCTBO B KOMAH/E MIPOEKTA.

4.BHyTpHOpraHu3aloHHas Cpeia U NPOEKTHas KOMaH/a.

6. PazpaboTka KOHIIETIIINH MTPOEKTA: 1IeJb, 33a91, OCHOBHBIE JTAIIbI.

7. TpaguuMOHHbIE U HETPAAULIMOHHBIE IPOEKTHI, UX CPAaBHUTEIbHBIE XapaKTePUCTHKH.
8.IIpoekT B connanbHOU cpeze.

9. MapKeTHHTOBbIE UCCIIEOBAHUS HA TPEIBIHBECTHIIMOHHON CTaJNH MIPOEKTA.
10.TengeHnnu pa3BUTHS yIpaBIeHUs IpoekTaMu B Poccun u 3a pybexom
11.Ympasnenue rocyiapcTBEHHBIMU POrpaMMaMHy U MIPOEKTaMu

12. YnupaBieHre "HHOBAIIMOHHBIMH MTPOEKTaMH

13. [InanupoBaHHUE NPOEKTa: OCHOBHBIC MOHATUS U OIPEAEIECHHs. Y POBHH U NIPOLECCH] INIAHUPOBAHUS.

14. CereBble MO/IENHN TUNIAHUPOBAHHUS TIPOECKTOB.

15. PecypcHoe obecriedeHne MPOSKTOB.

16. UHpopMaIMOHHBIE TEXHOJIOTUH YIIPABJICHHUS IPOCKTAMHU.

17. IlpoexrupoBanue HHHOPMAIMOHHOTO 00ECIIeYeHHS ITPOCKTa.

18. Busibl 1 XapaKT€pUCTUKUA OCHOBHBIX OPTaHU3aIIMOHHBIX CTPYKTYp YIPaBIECHUS IPOEKTaMU.
19. McToyHnKH 1 OpraHU3aIioOHHBIE (GOopMBI (HHAHCHPOBAHHMS IIPOSKTOB.
20. BrogxeTUpoBaHUE NPOEKTA.

21. YnpaBieHue CTOUMOCTBIO IPOEKTa.

22. @opMHpPOBaHHE OTYETHOCTH T10 3aTPaTaM.

23. 3amaun, BUABI ¥ OCHOBHBIE 3TAIIBI IIPOIEcca KOHTPOIIS paboT IO IIPOEKTY.
24. KoMMyHUKAI[HOHHAS CUCTEMa TIPOEKTa.

25. IlpuMeHeHNe TPOEKTHON TEXHOJIOTUU B PETHOHAIIBHOM YIPABIECHUH.

26. IlpumeHeHre MPOEKTHON TEXHOJIOTUH B MyHUIIUTIAIBHOM YIIPABICHHUH.

6. YHEBHO-METO/JUMYECKOE 1 TH®OPMAIIMOHHOE OGECIIEYEHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas Jquteparypa

6.1.1. OcHoBHas JUTEpaTYpa

ABTOpBI, COCTaBUTENU 3arnaBue WznarensctBo, rox | Komnu-Bo
JI1.1 |apenko A. C. YnpagieHue npoekraMu Cankr-TletepOypr: | DiekTpoH
Jlanp, 2023 HBIH
pecype
6.1.2. lono/THNTe/IbHAS JJUTEPATYPa
ABTOpBI, COCTaBUTENN 3arnaBue WznarenscTBo, ron | Komnu-Bo
JI2.1 |Octposckas B. H., YnpasneHne npoeKkTaMu: yaeOHIK Cankr-IlerepOypr: | DnexrpoH
Boponnosa I'. B., Jlans, 2022 HBIA
Mowmorosa O. H., pecypc

Koctiokosa E. 1.,
Koctrokos K. .,

Kamycruna E. U.

6.2. Ilepeuens pecypcoB HH(PpOPMAIHOHHO-TEJIEKOMMYHHKAIIHOHHOM ceTn "MHTepHeT"

21 | ]_[eHTp MAaKpO3KOHOMHYCCKOI'O aHaIn3a U KpaTKOCPOYHOT'O IIPOTrHO3UPOBAHUS

6.3.1 IlepevyeHb MPOrpaMMHOIo oGecredeHust

6.3.1.1 | OC Windows XP

6.3.1.2 | 1C: IIpemnpustue 8. Cenbckoe x03s11cTB0. KoMmiekT it 00y4eHns B BEICIINX U CPETHUX Y 3.

6.3.1.3 | Office 2007 Suites

6.3.1.4 | MozillaFirefox

6.3.1.5|7-Zip

6.3.1.6 | CipaBouHas npaBoBas cucrema KoncynsrantlLitoc

6.3.1.7 | DnexTpoHHBIN epHOANYECKHiA cripaBouHHK «Cuctema ['apanT»

6.3.1.8 | OC Windows 7

6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8
0




6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 IlepeueHb MHGOPMANHOHHBIX CPABOYHBIX CHCTEM

6.3.2.1 | OnexrponHas 6HONMMOTEUHAs cUcTeMa U3naTenbeTBa «JlaHby. [TomTHOTEKCTOBAs 3MIEKTPOHHAS OHOIHOTEKA.
VHnuBHayanbHBINA HEOrpaHHYCHHBIH JOCTYN Yepe3 (pUKCHpOBaHHBIN BHemHUH [P anpec akageMun HEOrpaHUYCHHOMY
KOJIMYECTBY TIOJIH30BATEINCH U3 JIF00O0# TOYKH, B KOTOPOW MMeeTCst 1oCTyn K ceth MHTepHeT. http://e.lanbook.com

6.3.2.2 | DnexTpoHHBIN Tieproaryueckuit cripaBouHuK «Cructema '’APAHTY. I[TomHOTEKCTOBBIH, 00HOBIsIeMBIi. JlocTyr Mo
JIOKQJIbHOM CEeTH aKaJIeMUH

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUME JUCHUIIJIMHBI (MOAY JIS)

Aynuropust Bun pabot Hasnauenue OCHaIIEHHOCTh

Cron npenonasarens (1 wr.), cronst (30 wr.), cryass (60 mrT.), cTyn
npenoxaBatens (1 mr.), mocka ayguropHas (1 mT.), TpuOyHa (1 mT.),
35a Jlek VY4eOHas aymuTOpHs JEeMOHCTpallMOHHOEe  obopynoBanue (Oemast JakoBasi MarHUTHO-
MapkepHas gocka (1 mm.), mpoekrop Toshiba (1 mT.) W y4eOHO-
HaTJISTHBIE TTOCOOHS

CCron mpemogaBatens (1 mrt.), mapra 3-xMecTHast co ckameiikoit (10
mr.), cTyAbst (5 mT.), ctyn mpenoxaasatens (1 mr.), mocka (1 mrt.),
S51a IIp Y4eOHast aynuTopHst Tpubyna (1 1T.), JOeMOHCTpauUHOHHOE obOopyaoBaHue (DKpaH ¢
anexrporpuBosoM Electric Screen (1 mT.), mpoekrop Toshiba (1 mt.),
HOYTOYK Acer Asp T2370 (1 mt.)) u yaeOHO-HATIIAHBIE TOCOOUS

KoMmriproTepHasi TEXHHKA C BO3MOXKHOCTBIO IIOJKIIOYCHHS K CETU
"UnTepuer” u  olecriedeHMEM  JOCTyla B JJEKTPOHHYIO
[Tomemenue s “HPOPMAIIMOHHO-00pa30BaTeNbHyl0  cpeay opranmsarmuu(19 ),
CaMOCTOSTEIbHOM paboThl | CTONBI (17 IIT.), KOMIIBIOTEPHBIH CTON 6-M MECTHBIH (3 IUT.), CTYIbA
yaeHndyeckue (34 mr.), crymes uw/m (18 mr.), cremwiaxu ¢
maTepartypoi, Buaeoysenmuntenb Optelec Wide Screen (1 mir.)

123 CP

JleMOHCTpaniioHHas ~ TeXHWKa  (MHTepakTWBHas  jgocka  Hitachi
Starboard FX-63 D (1 mrt.), HOyrOyk Acer Asp T2370 (1 mt.),
npoekrop Toshiba (1 1mr.)), crom mnonupoBaHHbIA (3 1IT.), CTOJ
yaeHudeckuit (7 mT.), cron kommbrotepubrit (11 mt.), crya (20 mr.),
CTYNbsl, KOMITBIOTEpHAs TEXHHKA C BO3MOXKHOCTBIO ITONKITIOUCHUS K
cetu "UnTtepHer" u oO0ecneueHHeM JOCTyla B  DIEKTPOHHYIO
“HGOPMAIIMOHHO-00pa3oBaTeNbHyI0 cpeny opranu3anuu (10 mrT.)

ITomemenue s
CaMOCTOATENHHOM PabOTHI

236 CP

8. METOIMYECKHUE YKA3AHUA /U1 OBYYAIOIIUXCA 11O OCBOEHUIO JUCHHUIIJIMHBI (MOZY JISA)

Meronyka ~ W3ydeHHMs Kypca NIpeoycMaTpHBaeT Hapsly C JIGKUMSIMH M NPaKTHUECKUMU  3aHATHSAMH, OpPTraHU3aLHio
CaMOCTOSATETIFHOW PabOTHl CTYJACHTOB, IIPOBEICHNE KOHCYIBTAIWH, PYKOBOACTBO JOKIAJaMU CTYAEHTOB JUIS BBICTYIUICHHS Ha
HAYIHO-IIPAKTUYECKIX KOH(EPEHIHAX, OCYIIECTBICHNE TEKYIIEr0, IPOMEXYTOUHOTO (hOpM KOHTPOJISL.

Cucrema 3HaHMH 1O JUCUMIUIMHE «YTpaBieHHE NpoekTamu» QopMupyercs B XOJ€ ayAUTOPHBIX U  BHEAYJUTOPHBIX
(caMOCTOSITENBHBIX) 3aHATHH. VCHonb3ys JISKIIMOHHBIA MaTepHal, yIeOHHKH W ydeOHbIE MOCOOWS, JOTONHHUTENBHYIO JHTEpaTypy,
TPOSIBIISISL TBOPUECKHH MOAXOM, CTYAEHT TOTOBHTCS K MPAKTHUECKIM 3aHATHAM, pacCMaTpHBas WX KaK IOIMOJHEHHE, YrIIyOJIeHHE,
CHCTEMAaTH3alINI0 CBOUX TEOPETHYECKIX 3HAHUH.

J11st OCBOCHUS AUCIUILINHBI CTYJIEHTaM HEO0O0XO0IMMO:

1. INocemmate JNeKuuy, Ha KOTOPBIX B CXKATOM W CHCTEMHOM BHJE H3JIararoTCs OCHOBBI JUCIHUIUIMHBL. CTYyAEHTY BaXKHO ITOHATH, YTO
JeKMs ecTh cBoeoOpasHas TBOpUecKas (opMa caMOCTOSTENbHOII paboThl. Hamo mbITaThcad cTaTh aKTHBHBIM COYYaCTHHKOM
JEKUUH: JyMaTh, CPaBHUBATh M3BECTHOE C BHOBb IOJIyJaeMbIMH 3HAHMSMH, BOWTH B JIOTUKYy M3JIOKCHHS MaTepuala JICKTOpOM,
CIISIUTH 3a XOJOM €ro MBICIIeH, 3a €ro apryMeHTareil, HaXOJWTh B HeW Kaxymuecs BaMm ciaboctH. Bo BpeMs JeKIMH MOXXHO
3a7aTh JICKTOPY BOIIPOC, JKENATENbHO B IHCBMEHHOH (opme, 4TOOBI He MemaTh M HE HAPYIIATh JIOTHKH MHPOBEACHHS JIEKIHH.
Crnymas Jekuuo, cienyeT 3adHUKCHpOBaTh OCHOBHBIE MM, MOJO0XKeHUs, 0000mieHus, BbIBOAbI. PaboTa Haja 3amuChIO JIEKIHMU
3aBepmaercst Joma. Ha cBexxylo ronoBy (Toka emie JIEKUMs B IMaMsATH) HAAO YTOYHUTH TO, YTO 3aIlMCaHO, OOOTaTHTH 3alliCh TEM,
YTO HE YAAJOCh 3a(HUKCHPOBATH B XOJE JEKIWH, 3allMCaTh B BHAE BOMPOCOB TO, YTO HAAO HMPOSICHUTH, 0 KOHIA TOHATH. BaxHo
COOTHECTH MaTepHuall JIKIUH C TeMOH y4eOHOI MporpaMMbI U YCTAHOBHUTH, KaKHE €€ BOIPOCH! HAILIM OCBELIEHHE B MPOCITYIIAHHOM
nekuud. Torna moje3Ho oOparmaThes U K yueOHUKy. JISKIMs M y4eOHHUK He 3aMEHSIIOT, a JIOTIOJIHSIOT IPYT Apyra.

2. Iocemare MpakTHYeCKHe 3aHATHS, K KOTOPBIM CIIEIyeT TOTOBHTHCS M aKTHMBHO Ha HUX paboTaTh. 3aJaHHe K NPaKTHIECKOMY
3aHATHIO BBIAACT MIpeNoJaBaTeNb. 3aJaHUE BKIOYaeT B Ce0S OCHOBHBIE BOINPOCHI, 3aJadM, TECTRI M pedeparsl Uit
CaMOCTOATENbHOIM paboThl, nuTeparypy. [Ipakrudeckue 3aHATHS HAYMHAIOTCS C BCTYNMUTEILHOTO CIIOBA IIPENOAABATENs], B KOTOPOM
Ha3blBAIOTCS 1IeNb, 3a/addl M BOIPOCHI 3aHATHS. B mpolecce mnpoBeneHHs 3aHATUI TpenojaBarelb 3aJaeT OCHOBHBIE U
JIOTIOJTHATEIBHBIE BOIPOCH, OpraHu3yeT WX oOcyxneHme. Ha mnpakTWdeckmX 3aHATHAX pEIIAIOTCS KOHKPETHBIE —3aj]ladH,
pa3Ouparorcs TeCTOBBIE 3aJaHMS U 3aJaHUs, BBINAHHBIE JUIL CaMOCTOSITENBHON paboThl, 3aciymuBaroTcs pedepaTHBHBIC
BbICTYIUIeHUS. CTYAEHTHI, NPOIYCTUBLIME 3aHATHE, WIM HE MOJATOTOBMBIIMECS K HEMY, NPUINIAIIAIOTCS Ha KOHCYIbTalUIO K
nperoiaBarento. [Ipakriugeckoe 3aHATHE 3aKAaHIMBACTCS ITOIBEICHUEM HTOTOB: BEIBOIAMH IO TEME M BHICTABICHIEM OIICHOK.

3. CucreMaTHUecKH 3aHMMATHCS CaMOCTOSITENBHON paboToOi, KOTOpas BKIIOYAaeT B ce0s M3ydeHHE HOPMATHUBHBIX IOKYMCHTOB,
MaTepHajioB y4eOHMKOB M HAyYHBIX CTaTel, HamucaHue AOKIAZOB, pedepaToB, icce. 3agaHHs Uil CaMOCTOSTEILHOH paboThI
BBIIAIOTCS TTPEIIO/[aBaATENIEM.




4. Tlom pyKOBOJICTBOM TIpENOJaBaTeNsl 3aHMMAThCS HAyJHO-HCCIIENOBATENBCKONM paboTOH, YTO MpeAnojaraeT BHICTYIUICHHS C
JIOKIIaJJaMH Ha HayqYHO-IPAKTHIECKHX KOH(EPEHIMSX 1 ITyOIMKALIMIO TE3UCOB U CTATEH 110 UX Pe3ylbTaTaM.

5. Ilpu BO3HHKAaIOMIMX 3aTPYAHEHUSIX IPU OCBOEGHMM AUCLMIUIMHBI «YIpaBIE€HUE IPOEKTaMH» €XKEHEJCIbHbIC KOHCYIbTALUM, Ha
KOTOpPBIC MPUTTIAIAIOTCS HEYCIEBAIOIIME CTYACHTHI, a TAKe CTYHACHTHI, MCHBITHIBAIONINE ITOTPEOHOCTH B ITOMOIIM HPEIoAaBaTelis
IPU U3y4eHUU TUCIUILUINHBL.

ITpu n3ydyeHnu JUCHUIUIMHBL «YTIPaBIEHUE HPOEKTaMH» CIIEIYET YCBOUTD:

-T€OPETHYECKHE OCHOBBI ITPOIIECCA YIPABIEHUS IPOEKTAMU;

- METO/bl OLIEHKU CTOMMOCTH IIPOEKTa;

- IPUHILIUIIBI, METOJBI U TPEOOBAHMS, IPEABIBISAEMBIE K IPOEKTHOH paboTe;

- METO/Ibl KOJIMYECTBEHHOM U KaUECTBEHHOM OLIEHKH IIPOEKTHBIX PUCKOB U METObI UX CHUKEHUS;

- CTpaTeryy ¥ NPUHIUIIB KOMaHTHOM paboTHT;

- METOJIbI OLIEHKU 3(p(PEeKTMBHOCTH IPOEKTOB.

TpeboBanus, npebsABIsIEMbIE K BHIITOJIHEHUIO KOHTPOJIBHBIX 3a/laHui. [Ipy BBIIIOTHEHUU KOHTPOJIBHBIX 3a1aHUH CIIeyeT:

1. IlomyuuTh 4eTKUH OTBET HA BCE BOIIPOCHI, COAEPKALUECS B KOHTPOIbHOM 3alaHUHU.

2. MakcuManabHO YETKO M3T0KUTD CTIOCO0 BBIOIHEHUSI KOHTPOIBHOTO 3a[aHHUSI.

3. OdopmuTh 331aHNE B COOTBETCTBHUH C IIPEIbSBICHHBIMU TPEOOBaHUSAMHU.

4. ITo BO3MOKHOCTH, OCYILIECTBUTH IIPOBEPKY MOJIy4EHHBIX PE3YJILTATOB.

Ilo cormacoBanmio C mpemojaBaTelieM WIM IO €r0 3aJaHHI0 CTYOEHTHI MOTYT TOTOBHUTH pedepaTsl IO OTACIBHBIM TeMaM
qucumnHel. OCHOBY JOKIAJOB COCTaBNIseT, KaK IPaBHUJIO, COJIEp’KaHUE IOJrOTOBIEHHBIX CTyleHTaMH pedepatoB. KauecTBo
y4eOHOi  paboThl CTyAEHTOB IpeHojaBaTellb OLECHMBAacT IO pe3yldbTaTaM TECTUPOBAaHMS U 3adera. |eCTUpOBaHHUE
OpPTaHM30BHIBACTCS B KOMITBIOTEPHBIX KIaccax. Bce BOIPOCH TECTHPOBAHMS OOCYKIAIOTCS Ha JICKIIMOHHBIX W IPaKTHUECKIX
3aHATUAX. [lOATOTOBKa K 3adeTy MpeANoiaraeT U3ydeHHE KOHCIIEKTOB JIGKIUH, pPEeKOMEHIyeMOW IJIUTepaTyphl M JIPYyrux
UCTOYHMKOB, IOBTOPEHUE MATEPHAIIOB MPAKTUYECKUX 3aHATUI.

INPAJIOXKXEHHNSA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



