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YnpasiieHue IPOeKTaMHU
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hampasnennocts (mpoduins) MeHeKMEHT opraHu3anuii

Krammduxamms Bbakanasp

dopma oOydeHHs 04HO-3204YHAS

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE: 3ayer
ayAUTOPHBIE 3aHATH 28
CaMOCTOsTebHAs paboTa 80

Pacnpene.ﬂeﬂue YaCcoB JUCHHUILIMHBI ITO0 CeMECTpaM

Cemectp

(<Kypc>.<Cemectp 9(5.1)
Ha Kypce>) Hroro
Henens 91/6
Bun 3arsaTait v | PO | vmo PIT

Jlexunn 12 (12 |12 |12
IMpakruaeckue 16 (16 |16 |16
B tom uncne uHT. 8 8 8 8
Uroro ayn. 28 |28 |28 [28
KonraxrHas padora |28 |28 [28 |28
Cam. pabota 80 [80 |80 |80
HUroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., [Topodeesa JI. I

[pu pa3paboTke paboyei mporpaMMbl JUCIUIUTNHBI (MOAYIIsT) 'Y IpaBiIeHHe MPOeKTaMi" B OCHOBY TIOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpasnenHoctb (po¢uiib) MeHePKMEHT OpraHU3aLuii

, o1o0penHbIi Yuensim coetoM PI'BOY BO Yysamckuit AY ot 26.03.2024 r., mpotokost Ne 12.

PabGouast mporpamma JIUCHUIUIMHBI (MOIYJSI) TPOXOJIUT COTJIACOBAHME C HCIIOJB30BAHHUEM WHCTPYMEHTOB JJIEKTPOHHOU
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[pencenarens MeToamyeckoir komuccnuu daxynpreta Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUSA JUCIIUITJINHBI

1.1 | bopMupoBaHuE y CTYAEHTOB CHCTEMBI TEOPETHUECKIX 3HAHMI B 00JIACTH yIPaBICHUS IIPOEKTAMH U IPHOOpETeHNEe
IIPAKTUYECKUX HABBIKOB HCIIOJIb30BaHUSA METOJOJOTHHU YIIPABIICHHUS IPOCKTaMHU.

2. MECTO JUCHUIIJIUMHBI B CTPYKTYPE OOII

Huxn (pa3aen) OIIOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI IIOATOTOBKE 00yYaI0IEroCs:

2.1.1 | AHTUKPHU3UCHOE YIIpaBJICHHUE

2.1.2 | KommMepueckast 1esiTeIbHOCTh

2.1.3 | Jloructrka

2.1.4 | [Ipon3BoACTBEHHAs MTPAKTHKA, TEXHOJIOTHYECKAS (IPOCKTHO-TEXHOIOTHYECKAs) TIPAKTHKA

2.1.5 | Ynpasnenue ¢puHaAHCAMH IPEIIPUSATHH

2.1.6 | ®uHaHCOBBIN aHAIU3

2.1.7 | OxoHOMHMKA 1 OpraHU3aIMsl arpapHOi HHPPACTPYKTYPHI U arpocepBuca

2.1.8 | UHHOBALIMOHHBINH MEHEKMEHT

2.1.9 | [TIpou3BOACTBEHHBII U ONIEPAITMOHHBI MEHEHKMEHT

2.1.10 | Puck-mMeHeKMEHT

2.1.11 | CrpaTernyeckuii MEHEKMEHT

2.1.12 | Oxonomuka orpacneit AITK

2.1.13 | Byxranrepckuii yuer u aHajau3

2.1.14 | UccnenoBaHue CUCTEM YIIPaBICHUS

2.1.15 | IIpousBoacTBEHHAS IPaKTHKA, HAYIHO-HCCIEA0BATEIbCKAs paboTa

2.1.16 | BHemHesKOHOMHUYECKUE CBS3U MPENIPUSTHIA arpONpOMBIIIJIEHHOTO KOMIUIEKCa

2.1.17 | UHBeCTULIMOHHBIN MEHEIKMEHT

2.1.18 | [IpennpuHUMATENBCKOE MTPABO

2.1.19 | Teopus opranuzanuu

2.1.20 | YipaBiieHuE Ka4eCTBOM

2.1.21 | YopasneHue 3aTpaTaMH U IIEHOBAs! TOJIUTUKA

2.1.22 | Yuebnas mpakTHKa, HayIHO-HUCCIIeIOBATENbCKast paboTa (MoTydeHue MEPBUYHBIX HABBIKOB HAYIHO-UCCIICI0BATENBCKOM
paboTHI)

2.1.23 | DxoHOMUKA, aHATIU3 U IUIAHUPOBAHUE JIESTEIBHOCTU IPENIPUSTHS

2.1.24 | MapkeTuHr

2.1.25 | Meroabl IpUHATHUS YIPABICHYECKUX PELICHUI

2.1.26 | Teopust MEHEIDKMEHTA

2.1.27 | YuebHas mpakTHKa, 03HAKOMHUTEIbHAS IPAKTHKA

2.1.28 | DxoHOMHYECKAS TEOpUs

2.1.29 | IpaBo

2.2 | JucuMmIMHbI ¥ IPAKTUKH, 1JI51 KOTOPbIX OCBOECHHE JAHHON AMCUMIJIMHBI (MOAYJIAA) HEOOXOAUMO KaK
npeauecTByoIee:

3. KOMIETEHIAY OBYYAIOLIETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCIHUIIINHBI
(MOJY.JIST)

VK-2. CnocoGeH onpeznesnsTs Kpyr 3a1a4 B paMKax [OCTaBICHHOM 1IN U BEIONPATh ONTUMAJIBHbIE CIIOCOOBI MX PEIICHUS, HCXOIS
U3 AEUCTBYIOIUX NIPABOBBIX HOPM, UMEIOIIUXCS PECYPCOB U OTPaHUUEHUH

VK-2.1 3HaeT: BUIBI pecypcoOB M OTPAaHWYEHHH, OCHOBHBIE METOJIBI OIIEHKH PAa3HBIX COCO00B penieHus IpodecCHOHaTBHEIX 3a/1aY;
JIEHCTBYIOIIee 3aKOHOIATEILCTBO U IIPABOBEIE HOPMBI, PETYIHPYIOMNE MPO(ECCHOHAIBHYIO I TETbHOCTD

VYK-2.2 YMeer: mpoBOAMTH aHAIN3 IOCTABICHHON LeH U (OpMYIHPOBATh 3aa49H, HEOOXOAUMBIE AT €€ JOCTIDKCHUS,
aHaIM3MPOBATH ANBTEPHATHBHBIC BAPUAHTHI, UCII0JIL30BaTh HOPMAaTHBHO-IIPABOBYIO JIOKYMEHTAIIHIO B cepe npodeccnoHanbHON
JIeSITeNbHOCTU

VK-2.3 Mmeet HaBBIKU: pa3paOOTKH LIENH U 3314 IIPOEKTa, METOAAMH OLICHKU MOTPEOHOCTH B Pecypcax, IPOIOJDKUTENBHOCTH U
CTOMMOCTH IPOEKTa, HaBBIKAMHU PabOTHI C HOPMAaTHBHO-TIPABOBOH JIOKyMEHTAIHei

[IK-1. CnocobeH pa3pabaThIBaTh MEPOTIPHATHS TI0 BO3AEHCTBHIO HA PHCK B Pa3pe3e OTICIBHBIX BHJIOB M OCYIIECTBIIATH UX
9KOHOMHYECKYIO OLIEHKY




TIK-1.1 3naer: 6a30BbIe TOJIOKEHUSI MEKIYHAPOIHBIX U HAIIMOHAIBHBIX CTAHAAPTOB 110 PUCK-MEHEIXKMEHTY U CMEKHBIM
BOIIpOCAaM, METO/IbI BO3JEHCTBHUS Ha PUCKU B Pa3pe3e OTIEIbHBIX UX BUAOB, METO/IbI, TEXHUKH, TEXHOJIOTUN YIIPaBICHUS
Pa3TUYHBIMH BHIAMU PHCKa

ITK-1.2 YMeet: oTOMpaTh MOAXOASAIINE METOIBI BO3JICHCTBHS Ha OT/IENILHBIC BH/IBI PUCKOB, pa3pa0daThIiBaTh U BHEAPSTH ITAHbI
BO3CUCTBUS HA PUCKU

TIK-1.3 MmeeT npakTU4eCKUi OMBIT: MOHUTOPHUHTA PUCKOB, X OLIEHKU U pa3pabOTKH MEPONPHUSITHI MO BO3IEHCTBUIO HA HUX

TTIK-4. CriocoOeH mpoBOIUTH pacdeT U aHaIn3 (PUHAHCOBO-3KOHOMHIUYECKUX MOKa3aTenel OpraHu3annu

ITK-4.1 3HaeT: HOpMaTHBHBIC [TPABOBBIC AKTHI, PErYITUPYIOIINE (PHHAHCOBO-X035HICTBECHHYIO JICATCIBHOCTh OpraHU3allHy,
METOAMYECKIE MaTepHaJbl 110 YUeTy, aHAIN3Y U ITAHUPOBAHUIO ICATSIHHOCTH OpTaHH3aAIHN

[TK-4.2 YMeer: aHanU3upOBaTh U HHTEPIPETHPOBATH PHUHAHCOBYIO, OYXTaJITepCKYrO HH(POPMAIUIO, COAEPIKAIILYIOCS B OTIETHOCTH
OpraHu3aly, U UCIOIb30BaTh MOJIYUYEHHbIE CBEICHUS JIs IPUHATUS YIIPABICHUECKUX PeIeHUH

[IK-4.3 NmeeT npakTU4ECKU OMBIT: MPOBEACHUS KOMIUIEKCHOTO aHaln3a U 000CHOBAHUS TJIAHOB (PMHAHCOBO-3KOHOMHYECKOTO
Pa3BUTHUS OPTaHU3AIMHU C YIETOM BHYTPEHHHX M BHEIIHNX (D)aKTOPOB

TIK-5. CnocoGeH mpoBOIUTh SKOHOMUYECKHUE HCCIIEI0BAHMS C LIEIbI0 000CHOBAHUS U BBIOOpA YIPABICHYECKUX PELICHUI

TIK-5.1 3HaeT: TEOPHUIO CUCTEM, METOIOJIOTHIO HAYTHOTO MCCIEAOBAHMS, METOABI COOpa, aHAN3a, CUCTEMATHU3aINH, XpaHSHHS U
HOJIep KaHKs B aKTyaJIbHOM COCTOSTHUU MH(pOpMaIy OU3Hec-aHaJIHI3a

[IK-5.2 YMeeT: aHanu3upoBaTh BHYTpEeHHUE (BHEIIHHUE) (aKTOPBI U YCIOBUSI, BIUAIOMIME HA AESTEILHOCTh OpraHU3aliu,
OTIPEeeTIATh CBS3U U 3aBUCUMOCTH MEX/Ly JJIEMEHTaMH HH(OPMAIIH, OLICHUBATh ON3HEC-BO3MOXKHOCTH pean3aliy IIPOCKTOB,
0opMITATE pe3yNbTaTh ON3HEC-aHAII3a  HCCIEAOBAHNI B COOTBETCTBUH C BEIOPAHHBIMH ITOIXOJIAMHU

[IK-5.3 VimeeT npaKTHYECKII OIBIT: BRIABICHUS, cOOpa, aHAII3a HH(pOpMALIH, OITMCAaHUS BOSMOKHBIX PEIICHNH 1 OI[CHKH
3¢ (GEeKTUBHOCTHU KaXKIOTO BapHUaHTa PELIEHHs C TOYKU 3PEHUs JOCTUKEHHUS LIEJIeBBIX [TOKa3aTeneil

B pe3yibTare 0CBOCHHS JUCHUILUIMHBI 00y4AIOIMIICS N0JIKeH

3.1 (3HaTh:

3.1.1 BUIBI pECYPCOB U OrpaHPI‘IeHPIfI, OCHOBHBIC METO/Ibl OLICHKHU Pa3HbIX crroco0oB peUICHU l'[pO(I)eCCI/IOHaJ'IBHLIX 3a1a4,

3.1.2 HCﬁCTByIOH.ICe 3aKOHOJAATCIbCTBO U MPABOBLIC HOPMBI, PETYIHPYIOLIUE HpO(I)CCCI/IOHaJ'IBHyIO JCATCIIBHOCTD,

3.1.3 | - 6Ga30BBIE MOIOKEHHS MEXKIYHAPOIHBIX U HAI[HOHATIBHBIX CTAHJAPTOB 110 PUCK-MEHEKMEHTY U CMEXHBIM BOIIPOCAM,
METO/Ibl BO3JICHCTBHUS HA PUCKU B pa3pe3e OTAEIbHBIX HX BUIOB, METO/bI, TEXHUKHU, TEXHOJIOIUHU YIIPABICHUS
pa3NMYHBIMY BUAAMU PUCKA;

3.1.4 | - ocHOBHBIC yCIOBHS d3PPEKTUBHON KOMaHIHON paObOTHI;

3.1.5]- TCOPUIO CUCTEM, MECTOJOJIOTUIO HAYYHOT'O UCCIICA0OBaHWA, METOIbI c60pa, aHaJm3a, CUCTEMAaTU3allui, XpaHCHUS U
noaacpiKaHrs B aKTyaJIbHOM COCTOSIHUH I/IH(i)OpMaHI/II/I 6I/I3HCC-aHaJ'[I/I33.;

3.1.6 | - HOpMaTHBHBIE IPABOBBIC AKTHI, PETYIUPYIOMINE (HUHAHCOBO-XO3HCTBCHHYIO IEATEIILHOCTh OpTaHH3aIIH,
METOJMYECKUE MaTEPHAIIBI TI0 YUETY, aHATH3Y U IIAHUPOBAHUIO AESTEIFHOCTH OpraHU3aIiH

3.1.7]|- CTpaTCeruv v MpuHIUIIbL KOMaH}]HOﬁ pa6OTLI, OCHOBHBIC XapaKTCPUCTHKU OPraHU3alIMOHHOI'O KJIMMaTa 1
B3aHMOI[eI71CTBPIH YJICHOB KOMAaH/BI B OpraHU3aIuu;

3.1.8 | - MeTOABI, KPUTEPUU U MTAPAMETPHI OLIEHKU PE3YIbTATOB BBIIIOJIHEHUS IPOEKTA;

3.1.9 | - mpuHIKIBI, METOIBI M TPEOOBAHMS, TPEABSIBIIEMBIC K IIPOSKTHOM paboTe.

3.2 | YMeTh:

3.2.1 | npoBOAUTH aHANMU3 MIOCTABJICHHOW e U (OPMYIUPOBATD 3a7auH, HEOOXOJUMBIE ISl €€ TOCTHIKEHHSI, aHATU3UPOBATh
aJbTePHATHBHBIC BAPUAHTEIL, HCIIOJIE30BaTh HOPMAaTUBHO-IIPABOBYIO JOKYMEHTALIUIO B cepe npodeccHoHambHOI
JIeSITEbHOCTH;

3.2.2 | - oTOMpaTh NOAXOAIINE METO/IBI BO3/ICHCTBYS HA OT/IEIbHBIC BUIBI PUCKOB, Pa3padaThIBaTh U BHEAPATD IIAHBI
BO3/ICHCTBUS Ha PUCKY;

323 -aHAJIM3UPOBATH U UHTCPIIPECTUPOBATH (I)I/IHaHCOBle, 6yxranTepCKyr0 I/IH(i)OpMaLII/IIO, COACPIKALIYIOCA B OTYETHOCTHU
OpraHu3anuyu, 1 UCIOJIb30BATH MOJIYUCHHBIC CBEACHUS IJIA MIPUHATUA YIIPABJICHYCCKIX pemeHI/Iﬁ;

3.2.4 |- aHanmM3UpOBaTh BHYTPEHHUE (BHENIHKE) (DAKTOPHI M YCIIOBHUS, BIUSIONINE Ha JESITEIHHOCTh OPraHU3aIluH, OTIPENENISATh
CBSI3U M 3aBUCUMOCTH MEXIY dJIeMeHTaMu HH(OpPMAINH, OLIEHUBATh OU3HEC-BO3MOKHOCTHY Pean3alliy IPOEKTOB,
0hOpMIIATh pe3yabTaThl OM3HEC-aHAIN3a U UCCIIEI0BAaHUN B COOTBETCTBUH C BHIOPAaHHBIMU MOJIX0/1aMH;

3.2.5 | - mpoBepATh U aHATU3UPOBATH MPOEKTHYIO TOKYMEHTAIUIO;

3.2.6 | - IpOTHO3UPOBATH PA3BUTHE MPOIIECCOB B MPOEKTHOH MpohecCHOHANBHOM 001acTH;

3.2.7 | - paccUnTHIBaTh KaueCTBEHHBIE M KOJTMYCCTBEHHBIE PE3YIbTaThl, CPOKH BRITIOITHEHHUS IIPOSKTHOI PadoOTHI.

3.3 | UmeTh HABBIKH ¥ (MJIH) ONBIT JESITETbHOCTH:

3.3.1 pa3pa60T1<H EIn U 3aJ1a4 IMMPOCKTa, METOZAaMU OLICHKU l'IOTpe6HOCTI/I B pecCypcax, MNpOAOJIKUTEIIbHOCTU U CTOUMOCTH
MPOCKTa, HABbIKAMUA pa6OTI>I C HOpMaTHBHO-HpaBOBOfI )IOKyMeHTaHI/ICI\/'I;

3.3.2 | - MOHUTOpPHHTA PUCKOB, X OLICHKU U pa3paOOTKU MEPOIIPUATHH 110 BO3/ICHCTBHIO Ha HUX;

3.3.3 | - mpoBeneHNUsI KOMIUICKCHOTO aHaJIN3a U 000CHOBAHMS ITAHOB (DMHAHCOBO-3KOHOMUYECKOTO Pa3BUTHS OPraHU3aLUH C
Y4eTOM BHYTPECHHHX M BHEITHUX (DaKTOPOB
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- BBIIBJIEHHS, cOOpa, aHAII3a HH(YOPMALIUH, OMICAHHUS BOSMOXKHBIX PEIICHUH U OIIeHKH 3()(hEeKTHBHOCTH KaXKJIOTO
BapHaHTa PELICHNUS C TOUYKH 3PSHUSI JOCTHKEHUS 1IeJIEBBIX II0Ka3aTelleH;

335

-[IPOEKTUPOBaHUsI IIaHa-Tpaduka peaau3alii NPOeKTa U ONpeielieHus TpeDOBaHMil K pe3yibTaTaM pealu3aluy NPOeKTa.

4. CTPYKTYPA U COAJEP KAHUE JUCIHUIIJIMHBI (MOAY JIsI)

HaumeHnoBaHue pa3/ieoB U TeM /BH]
3aHATHA/

Cemectp /
Kype

Yacos

KomMmneren-
187071

Jlutepartypa

Hure
PakT.

IIpaxk.
IOAT.

IIpumeyanue

Paznen 1. OcHOBBI ynpaBJieHUsI
NMpoeKTaMu

OCHOBHBIE XapaKTePUCTUKH TpoekTa /JIex/

TIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.
1
9132

Ormpoc

OCHOBHBIE XapaKTepucTuku mpoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 TIK-4.3
IK-5.1 K-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.
1
21022

Kpyrusiii cron

OcCHOBHBIE XapaKTepucTukH Ipoekra /Cp/

IK-1.1 IK-
1.2 TIK-1.3
T1IK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 K-
5.2TIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
21022

ITonroroska
JOKIIAJIOB U
pedeparos.

IIpoekrHoe ¢puHancupoBanue /Jlex/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
01022

Omnpoc

TIpoekrHoe ¢puHancupoBanue /Cp/

10

IK-1.1 IK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2T1K-4.3
IK-5.1 K-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
01092

IToaroroBka
JIOKJIaJIOB M
pedeparon

ITpoektHoe duHancuposanue /I1p/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
2132

Ormpoc Ha
MTPAKTHYECKUX
3aHATHUSIX.
IToaroroBka
JOKIIAJIOB U
pedeparos.

[TnanupoBanue npoekra /Jlex/

ITK-1.1 TTK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.
1
0132

IIpobnemuas
JICKLHSI




[InanupoBanue npoexra /IIp/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
21022

Omnpoc Ha
MPAKTUIECKUX
3aHATHUSIX.
TTonroroska
JOKIIAJIOB U
pedeparos.
TectupoBanue

IInanupoBanue npoekra /Cp/

10

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

IToaroroBka
JIOKJIIAZIOB U
pedeparon

Paznen 2. DyHKIMOHAIBHBIE 00J1aCTH
ynpaBJieHUsI IPOeKTaAMHU

YHpaBHCHI/IC MaTCpHaJIbHBIMU peCypCaMu
npoexkra /JIex/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 T1K-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc

YnpasneHne MaTepHaTbHBIMI peCypcaMiu
npoexkra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

VYuebnas
JICKYCCHS

YnpasneHne MaTepHaTbHEIMU PECypcaMu
npoexkra /Cp/

10

IIK-1.1 IIK-
1.2TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

TTogroroska
JIOKIAJI0B U
pedeparon

YrpasneHne pUCKaMH U CTOUMOCTBIO
npoekra /Jlex/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 TIK-
4.2 TIK-4.3
IK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc

YipaBineHue pucKaMu U CTOUMOCTBIO
npoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 TIK-4.3
IIK-5.1 TIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
21022

Ompoc Ha
MPAKTHIECKHX
3aHATHAX.
ITonroroska
JOKIaJI0B U
pedeparon

YapasineHue pucKaMu U CTOUMOCTBIO
npoekra /Cp/

10

IK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 IIK-
5.2TIK-5.3
YK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
01022

IToaroroBka
JOKIIAJIOB U
pedeparos.




MenemxMmenT kauecTBa npoekra /JIex/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
21022

Ompoc

MenemxmenT kauectBa npoekra /I1p/

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

[enoBas urpa

MenemxkMeHT KauecTBa npoekra /Cp/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

IToaroroBka
JIOKJIaJIOB M
pedeparos.

YmpaieHue koManao0i npoekra /JIex/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
2132

ITPoGieMHast
JIEKLIMS

VYrpasnenue koMan10it npoekra /I1p/

ITK-1.1 TIK-
1.2 TIK-1.3
I1K-4.1 IIK-
4.2 TIK-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VYK-23

JI1.1J12.1J13.

1
0132

Ormpoc Ha
MIPAKTHYECKUX
3aHATHUSIX.
IToaroroska
JIOKITaJIOB U
pedeparon

VYrpasnenue koManaoi npoekra /Cp/

ITK-1.1 TIK-
1.2 IIK-1.3
I1K-4.1 IIK-
4.2TIK-4.3
TIK-5.1 IIK-
5.21IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
0132

IToaroroska
JOKIIaJ0B K

pedeparoB

YHpaBHCHI/IC KOMMYHUKalTUAMH
npoekra /Jlex/

TIK-1.1 IIK-
1.2 TIK-1.3
I1K-4.1 TIK-
4.2 T1K-4.3
IIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Orpoc

YnpasneHne KOMMYHHKAITHIMH
npoekra /IIp/

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-4.1 IIK-
4.2 TIK-4.3
TIK-5.1 IIK-
5.2TIK-5.3
VK-2.1 VK-
2.2VK-2.3

JI1.1J12.1J13.

1
0132

Ormpoc Ha
MPaKTUYECKUX
3aHITHAX.
IToaroroBka
JIOKJIaJIOB B

pedeparoB




VYipaBneHne KOMMYHHKAIHSIMH
npoekra /Cp/

IK-1.1 K-
1.2 TIK-1.3
TIK-4.1 IIK-
4.2 1IK-4.3
IK-5.1 TIK-
5.2TIK-5.3
VYK-2.1 VK-
2.2VK-23

JI1.1J12.1J13.

1
21022

ITonrorosxa
JIOKJIa/IOB U

pedeparon

Kontpons u perynuposanue npoekros /JIex/

IIK-1.1 K-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TIK-
5.2 IIK-5.3
YK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

Omnpoc

Kontpoins u peryaupoBanue npoekros /I1p/

IIK-1.1 IK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
IK-5.1 TK-
5.2 IIK-5.3
VYK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
01022

Ormpoc Ha
IIPAKTHYECKUX
3aHATHUSIX.
IToaroroBka
JOKIaJI0B U
pedeparon
TecrupoBanue

KoHTponb u perynupoBanue npoekros /Cp/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
2132

IloaroroBka
JIOKJIaJIOB B

pedepaToB

Paznen 3. Koutpoanb

/3auér/

IK-1.1 INK-
1.2 TIK-1.3
I1IK-4.1 IIK-
4.2T1K-4.3
ITK-5.1 TIK-
5.2 IIK-5.3
VK-2.1 VK-
22VK-23

JI1.1J12.1J13.

1
2132

3ayéT

5. ®OH/I OHEHOYHBIX CPEJICTB

5.1. IlpumepHBIii NepedyeHb BONPOCOB K 3a4eTy

Bormpocs! 115t OIIeHKH 3HaHUI TEOPETUIECKOTO Kypca

1. CymHoCTh ynpaBiieHHs POSKTaMHU.

2.0OCHOBHBIE XapaKTEPUCTHKHU MIPOEKTa

3.D1eMEeHTBI IPOEKTa

4.OCHOBHBIE YYACTHUKH IIPOEKTA

5. TIpoGiemsl yripaBiieHus IpoekramMu B Poccuu
6.Kmaccuduranust mpoeKToB.

7.0¢uc ynpasieH:s IPOEKTaMU

8. IloHsATHE )KM3HEHHOTO IIUKJIa TPOEKTa
9.)Ku3HEHHBIN MK TPOEKTa: (a3bl, CTAIHUHU, STAIbIL.
10.MopnenupoBaHue XKU3HEHHOTO LIUKIA IIPOEKTa
11.ITonsTHE NPOEKTHOTO (PrHAHCHPOBAHUS
12.CymHoCTh U POJIb IPOSKTHOTO (PMHAHCHPOBAHUS
13.Y49acTHHKA TPOEKTHOTO (DHHAHCHPOBAHHS

14. OyHKIMM TPOEKTHOTO (PUHAHCUPOBAHUS.

15. Pa3BuTne npoekTHOTO (PMHAHCHPOBAHHS U €TI0 0COOCHHOCTH
16. 3axoHOMaTeNbHAst 6a3a MPOEKTHOTO (PUHAHCHPOBAHHUS

17.9Tansl I1aHUPOBAHMS IIPOEKTA.
18. IIporueccrl IIaHUPOBAHUS IPOEKTA.
19.YpoBHU MI1IaHUPOBAHUS




20. Buasl miaHoB.

21.Ctpykrypa pazoueHust paboT Ipu MPOSKTUPOBAHUH.

22 KanennapHoe IIaHHPOBaHHUE TIPOEKTA

23. KpaTkas HCTOpHs IPOSKTHOTO YIPABICHUS 32 PyOS:KOM
24 MecTo MIaHUPOBAHUS B CUCTEME YIPABIECHUS IPOEKTOM
25. CereBoe TIIaHUPOBAHHE MTPOEKTA

26. CereBoit rpadux

27.CrpaTerndeckoe MIaHUPOBAHUE

28.0nepaTuBHOE IJIAHUPOBAHUE

29.CereBas quarpamma

30. Cucrema ympasnenus npoekramu (CVYII),
31.MudopmarmonHas cucrema ynpasieHus npoekramu (MCYII)
32.TIpoekTHblit oduc

33. MeToaosorus yrpaBieHus: IPOeKTaMH

34.0cHOBHBIE IPOIIECCHI INTAHUPOBAHHUS IPOEKTa

Bompocs! Ha o1leHKY TOHUMaHMs/YMEHHH CTYICHTa

1. Oxapakrepu3syiiTe poJib IPOEKTOB B COBPEMEHHOM MUPE U YIPABICHUECKON JAEATEIbHOCTH.

2. OxapakTepusyiTe dTarsl GOPMUPOBAHHS COBPEMEHHBIX NMPEACTABICHUI 00 yIpaBIeHUH TPOEKTaMHU.

3. YKaxxute pocCHHCKUX U 3apYOEKHBIX YUEHBIX, BHECIINX CYIICCTBEHHBIH BKIa B Pa3BUTHE TEOPUH U MPAKTHKH YIIPABICHHS
TPOEKTaMH.

4. IlpoBeanTe KPUTHUECKUH aHAIN3 CYIIECTBYIOIUX MOJX0A0B K IOHUMAHUIO TEPMUHA IIPOEKT».

5. OxapakTepu3yiTe OCHOBHBIE IPU3HAKHI IPOEKTA.

6. [TosicHuTE, HAa YTO HALIEJICHBI IIPOEKTHI.

7. Ha mprmMepe 11000T0 peasn30BaHHOTO BaMHU B yaeOHOH (IIpodeccnoHaIbHOM AESTENEHOCTH) IPOESKTa IPUBEINTE
XapaKTEePUCTUKY €r0 2JIEMEHTOB, IPU3HAKH MPOEKTa, €r0 yIaCTHUKOB, IOJIyYCHHBIC PE3yNIbTATHL

8. Kakue npoiiecchl BXOAST B yIpaBlieHUE IPOESKTOM?

9. [osicHuUTE, 9YTO BBl IOHUMAETE IO MPOPECCHOHATEHBIM YIIPABICHHEM TPOEKTA.

10. Onumute pois U 3HaUEHHE Odrca YIPaBICHUS IPOSKTaMU.

11. TTo xkakuM NpU3HAKAM OCYLIECTBISETCS KIaCCU(DUKALMS TPOCKTOB?

12. Oxapakrepu3syiiTe COBpeMEHHBIE TIPOOJIEMBI YIIpaBJICHUS poekTaMu B Poccn.

13.Kaxumu (hakropamu ompenesnseTcs INIaHUPOBaHNE KU3HEHHOTO IUKIa KOHKPETHOTO MpoeKTa?

14. O6ocHyiiTe poJb )KU3HEHHOTO IIMKIA B IPOLIECCE YIIPABICHUS POESKTaMH.

15. Oxapaxrepu3yiTe OCHOBHBIE ITOJX0/IbI K OIPEEICHUIO IEHUHUINH «OKU3HEHHBIH LIUKIT IPOEKTa».

16. OnumuTe MOCIeN0BaTeNFHOCTD JEHCTBIH MpH peann3anun Gas3bl GopMymupoBaHUs TPOSKTa

17. Onumute 0co6eHHOCTH (POPMHUPOBAHHUS KH3HEHHOTO IIMKIIA IPOEKTa C TOUKU 3PEHUS BIOKEHHS U OKYTaeMOCTH WHBECTHIIHH.
18. Tlepeuncnure HOKyMEHTBI, pa3paboTKa KOTOPEIX HEOOX0JUMa Ha (ha3e MpeIbIHBECTHIIMOHHBIX HCCIICJOBaHUMH.

19. OmpenenuTe BOZMOXKHOE YUCIIO (ha3 KU3ZHESHHOTO IUKIA OPTaHU3AIIMOHHO-?)KOHOMIUYECKIX MPOEKTOB U KPATKO OMHIIATE UX
BO3MOJKHOE COJIEpKAaHUE.

20. Ha npumepe 11000r0 peaqu30BaHHOTO BaMU IpoeKTa (B mpouecce 00ydeHust, 001eCTBEHHON AeATENbHOCTH U JIp.)
OXapaKTepU3yHTe coJiepKaHue KaXk0i (a3bl KU3HEHHOTO LIMKIA [IPOEKTa.

21. ChopmymnupyiiTe TOCTOMHCTBA U HEAOCTATKA OCHOBHBIX MOJIeJIel )KU3HEHHOTO IUKIIA TIPOEKTA, ONPEEIISIONIe Chephl HX
Hanboee 3P (HeKTHBHOTO UCTIOIB30BaHHUS.

22. ObocHyiiTe 11€1eC000pa3HOCTh HCHOIb30BAHUS CIUPAIbHON MOJIENH B HEOOIBIINX U HU3KOPUCKOBAaHHBIX MPOEKTaX.

23. OxapakTepu3yiTe CyIIHOCTh POCKTHOTO (PMHAHCHPOBAHUS U €0 POJIb B YIIPABICHUH MPOCKTAMH.

24. PackpoiiTe CYITHOCTh IPUHIIMIIOB IIPOEKTHOTO (PMHAHCHPOBAHUS.

25. Kakue sneMeHTsl BKIIOYaeT B cedst MPOeKTHOE (PMHAHCHUPOBaHUE?

26. Oxapaxrepu3yiTe QyHKINN yIaCTHUKOB IIPOCKTHOTO (PMHAHCHPOBAHMUSL.

27. OxapaxTepHu3yiTe coJiep>kaHHe STAallOB PAa3BUTHS IPOSKTHOTO (PMHAHCHPOBAHUSL.

28. Kaxumu 3ak0HaMU periiaMeHTUpYeTCs IpoekTHoe prHaHcHpoBaHue B PO?

29. YeM xapaKTepH3yIOTCsl PUCKA HHBECTHLIMOHHOTO MPOEKTa?

30. KaxoBbI criocOObI MUHUMH3AIIH PUCKOB IIPOEKTHOTO (prHAHCHpOBaHMs?

31. OnpenenuTe CIOKHOCTH B IPIMEHEHHHN NTPOCKTHOTO (PMHAHCUPOBAHUS U ITyTH MX IPEOTOJICHHUS.

32. Kakue nepcrneKkTHBbI HCIOIb30BaHUS METOIa IPOEKTHOTO (PMHAHCUPOBAHMS Bbl BUANUTE?

5.2. IlpuMepHblii NepevyeHb BONPOCOB K IK3aMeHy

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.3. TeMaTHKa KypCcOBBIX padoT (KypCOBBIX MPOEKTOB)

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.4. DoH/1 OLIEHOYHBIX CpeacTB AJisl IPOBEICHUS TEKYHIE€ro KOHTPOJIs

[IpumepHBIE BOIPOCHI K OTIPOCY

Omnpoc 1.

1. IepeBo pernieHuit.

2. )Kvu3HeHHBIH IUKI ITPOEKTa.

3. Kimaccuukanust THIIOB IIPOEKTOB.

4. Kpatkast uICTOpHs IIPOEKTHOTO yrpasiieHus 3a pyoexxom (30-e romsl XX — HacTosIIIee Bpemsi).
5. Marpuma pa3zneneHus aIMUHUCTPATUBHBIX 33124 yIPaBICHHUS.




6. MeTombl KOHTPOIIS Ka4ecTBa.

7. Metobl o0ecriedeHrst KauecTBa.

8. Oxpyxaromas cpeia ¥ yIaCTHHKH IPOEKTa.

9. Ompenenerne padoT, COCTABIAIONIIX KPUTUIECKUH MyTh.

10. Onpenenenue pe3epBOB BPEMEHH.

11. Opranu3anioHHasi CTPYKTypa yIpaBJIEHUs] U CUCTEMA B3aMMOOTHOILIEHUH y4aCTHHKOB MPOEKTA.
12. OcHoBHBIE TIOKa3aTean dPPEKTUBHOCTH MPOEKTa.

13. OcHOBHBIE OHATHSA U IIEMEHTHI CETEBBIX MOJIEIICH.

14. udopMaoHHbIe TEXHOJIOTHH YIPaBICHHS IPOCKTaMU.

15. IloHsiTHE OPraHU3allMOHHON CTPYKTYPHI YIPABIECHUS IPOEKTOM.
16. IIpaBuna nocTpOEHUs CETEBBIX MOJEIEH.

17. IIpo6nembl KIaccupUKaLUN IPOSKTOB.

18. Pa3HOBHIHOCTH MaTpPUIIBI OTBETCTBEHHOCTH.

19. Pa3paboTka cTpyKTypHI pa3dneHus pabor.

20. Ponp MeTO/1a OCBOEHHOTO 00BbEMa B YIIPABICHHH IPOEKTOM.
21. TepMuHaIbHBIE U PA3BUBAIOIINECS MPOEKTHI.

22. YupaBieHUue BpEMEHEM.

23. YnpasneHue 3amnacamu.

24. YupapieHue U3MEHEHUSIMHU.

25. YrpaBieHHe NepCOHANIOM KOMaHbI.

Omnpoc 2.

1.@akTopsl, BIUONNE HA KOMMYHHKAIUU B IPOEKTE.

2. Tunbel KOMMYHHUKAIMH.

3.CoBemaHus kKak popMa KOMMYHHKAITIH B IIPOEKTE.

4.Buasl ¥ LIeJIU COBEIAHUIT.

5.0co0eHHOCTH MPOBEICHHS TPAIUIMOHHBIX ¥ BUPTYaJIbHBIX COBELIAHHIA.
6. [ToaroroBka 1 MpoBeIeHNE COBEIAHUH.

7.Pa3paboTka riiaHa KOMMYHUKALIUH U B3aUMOICHCTBHIMA.

8.1Llenu u copepxaHue KOHTPOIIS IPOEKTA .

9.KoHTpOJIb UCIIOIHEHUS IIPOEKTA.

10.Bunbl 1 METObI KOHTPOJLA.

11. MOHUTOPHHT POEKTA..

12.KoHTposb HCHIOTHEHHS KaJICHAAPHBIX IIaHOB 1 OtopkeToB. [loapasnencnuii
13. KoHTpOJIb BEIIOIHEHHMS IJIaHA U YCIOBUN (PUMHAHCHPOBAHHUS .
14.KoHTpobs KauecTBa MPOEKTa

15. ToHsiTue OpraHU3aliMOHHON CTPYKTYpPBI YIIPABIECHHUS IPOEKTOM.

16. Pecypcel poexra.

17. CereBoe nnaHUpOBaHUE

18. TepMuHaNbHBIE U Pa3BUBAIOIIUECS TIPOCKTHI

Temsl ncce

. ba3oBble NoHATHE YIIpaBIeHHUs TPOSKTAMH.

. Kitaccudukanms THIIOB IPOEKTOB.

. Muccus, crparterus, e 1 3a1a4u MPOeKTa

. OyHKIMH yIpaBIIEHUS IPOEKTOM.

. Y4aCTHUKH IIPOEKTa, X QYHKUUH 1 TIOJTHOMOYHSL.

. Pa3zpaboTka KOHIIENINH IpOeKTa: [1eJTb, 3a1a9H, OCHOBHBIE STAITBI.

. MapkeTuHroBbIe HCCIEIOBAHUS HA MPEIBIHBECTUIIMOHHON CTaIH IPOEKTA.
. CTpykTypH3aius IpoeKTOB.

. TexHuK0-3KOHOMHYECKOE 000CHOBAHHE TIPOEKTOB.

. IIpoexTHbIl aHaIKM3: Lenu, CTPYKTypa, COAEpKaHUE.

. OCHOBHBIE IPUHLIUIIBI M HAIIPABJIECHUS OLEHKU 3()(HEKTUBHOCTH IIPOEKTOB.
. Iloxazarenu oeHK! 3GEeKTUBHOCTH HHBECTUIIMOHHBIX IIPOCKTOB.

. [lmannpoBanHne MpoeKTa: OCHOBHBIC TIOHITHS U ONpeeNieHHs. Y POBHH U IIPOIIECCH TNIAHUPOBAHHUSL.
. CereBble MOJIEH TIIAHUPOBAHUS IPOEKTOB.

. PecypcHoe oGecrniedeHre npoeKToB.

. e opMannoHHBIE TEXHOJIOTHH YIIPABICHHUS MPOCKTaMH.

. [IpoexrupoBanme MHGOPMAITMOHHOTO OOECTICUSHHS TIPOEKTA.

. Buzipl 1 XxapakTepuCTUKM OCHOBHBIX OPTaHU3AIIMOHHBIX CTPYKTYp YIPaBICHUS IPOSKTaAMU.
. UcTounnku u opranuzannoHubie GopMbl PUHAHCHPOBAHMUS IPOEKTOB.

. bromxerupoBanue npoexra

. YrpaBieHHe CTOUMOCTBIO IPOEKTA.

. @opMHpOBaHHE OTUETHOCTH T10 3aTPaTaM.

. 3ay1a4n, BUABI ¥ OCHOBHBIE 3TAITHI IIPOIecca KOHTPOIIST paboT O IIPOEKTY.
. KoMmmyHUKaImoHHAs crcTeMa IpoeKTa.

. [lpumeHeHe TPOEKTHOM TEXHOJIOTUHU B PETHOHAIIBHOM YIPaBICHHUM.
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26. [IpuMeHeHne POEKTHOW TEXHOJIOTUH B MYHUIIUTIAIBHOM YIIPaBICHHU.
Tembl TOKITag0B

1.YuacTHUKH MPOEKTa U YIEHBI KOMaHAbl: B3aUMOIeHCTBYE BHYTPU 1 BHE KOMAH]IbI.
2.Pa3BuTne, obecniedeHne AESTENBHOCTH, TpaHC(HOPMALIHs KOMaHMBL.

3.JIunep u muaEpCTBO B KOMaH/E MPOEKTA.

4.BHyTpHOpraHu3aIioHHAs Cpeia U MPOEKTHAS KOMaH/a.

6. PazpaboTka KOHLEIIIIMY POEKTA: 1IeJIb, 33/1a4H, OCHOBHBIE 3TAIIbI.

7. TpamunrOHHBIE U HETPaIUINOHHBIE IPOEKTHI, NX CPABHUTEIBHBIC XapaKTePHUCTHKH.
8.IIpoekT B conuanbHOM cpene.

9. MapKeTHHTOBBIE UCCIIEI0BAHUS Ha MIPEABIHBECTHLIMOHHOI CTa U1 MPOEKTa.
10.TenneHuny pa3BuTH yrpaBieHHs Ipoekramu B Poccun 1 3a pydoexxom
11.YpasneHue rocyiapcTBEHHbBIMU IIPOrpaMMaMHy U IPOEKTaMuU

12. YrpaBieHne HHHOBaIlMOHHBIMH HPOEKTaMH

13.
14. CereBble MOJIeNN TUTAHUPOBAHUS TIPOEKTOB.

15. PecypcHoe obecriedeHre IPOEKTOB.

16. UnpopmaiMoHHbIE TEXHOIOTUH YIIPABICHUS IPOECKTAMHU.

17. IIpoexrupoBanne MHPOPMALMOHHOTO 0OECIICUCHUSI IIPOCKTA.

18. Buzbl 1 XapaKTepHUCTHKA OCHOBHBIX OPTaHW3AIIMOHHBIX CTPYKTYP YIIPABIEHHS IPOSKTaMH.
19. Mcroynuku 1 opraHu3aioHHbIe (GopMBbI PUHAHCHPOBAHMS IIPOEKTOB.

20. BrojpkeTHpoBaHHUE MTPOCKTA.

21. YopaBieHue CTOUMOCTBIO IIPOEKTA.

22. ®opMHUpOBaHUE OTYETHOCTH IO 3aTpaTaM.

23. 3agauu, BUIBI M OCHOBHBIE JTAIbI ITpoLiecca KOHTPOJIsS paboT MO MPOEKTY.

24. KoMMyHHUKallMOHHAs CHCTEMA MPOEKTa.

25. IlpuMeHeHne IPOEKTHOM TEXHOJIOTUH B PETHOHATIBHOM YIIPABICHUU.

26. [IpuMeHeHHe MPOEKTHOHN TEXHOJIOTUU B MyHHIIUTIATBHOM YIIPABICHHH.

HJ'IaHI/IpOBaHI/Ie IPOCKTAa: OCHOBHBIC IMOHATHUA U ONIPCACICHUSA. ypOBHI/I 1 ITPOLECCCHI IINITaHUPOBAHUA.

6. YHEBHO-METO/JUMYECKOE 1 TH®OPMAIIMOHHOE OGECIIEYEHUE JUCHUIIIMHBI (MOAY JIS)

6.1. Pexomenayemas Jquteparypa

6.1.1. OcHoBHas JUTEpaTYpa

ABTOPEI, COCTaBHTEITH 3araBue W3natenscrBo, rox | Konma-Bo
JI1.1 | JIeBymxuna C. B. VYrpasieHue npoeKkTaMu: yaeOHoe mocoone CTaBponoJb: DINEKTPOH
ATPYC HBII
CTaBpOIOIBCKOTO pecypc
roC. arpapHoro yH-
Ta, 2017
6.1.2. JlonosiHuTEIBHAS JIUTEPATYpPa
ABTOpBI, COCTaBUTENN 3arnaBue WznarensctBo, ron | Komnu-Bo
JI2.1 VYrpasieHue NpoeKTaMu: YICOHHK CII6.: Jlanb, 2018 | Dnexrpon
HBII
pecypc
6.1.3. MeToanyeckue pa3padoTku
ABTOpBI, COCTaBUTENHN 3arnaBue WznatensctBo, roa | Komuu-Bo
JI3.1 [Pomanos M. B. YnpasneHue npoekramu: yaeOHoe mocodue M.: ©OPYM- 2
NH®PA-M, 2010
6.2. [lepeuens pecypcoB HH(PpOPMAIHOHHO-TEJIEKOMMYHHKAIHOHHOM ceTn "MHTepHeT"
D1 | MunHucrepcTBo GUHAHCOB
32 | LeHTp MaKpOIKOHOMUYECKOTO aHAIN3a U KPATKOCPOYHOTO MPOTHO3ZHUPOBAHHMS
6.3.1 IlepeyeHb MPOrpaMMHOro odecnevyeHunst
6.3.1.1 | OC Windows XP
6.3.1.2 | 1C: Ilpemnpustue 8. Cenbckoe x03s1cTB0. KoMmtekT it 00y4eHns B BEICIINX U CPEIHUX Y 3.
6.3.1.3 | Office 2007 Suites
6.3.1.4 | MozillaFirefox
6.3.1.5|7-Zip
6.3.1.6 | CnpaBouHas npaBoBas cuctema Koncynsrantllinroc
6.3.1.7 | OnexrpoHHBII nepuoaIecKuil cipaBoyHUK «Crcrema ['apaHT




6.3.1.8 | OC Windows 7

6.3.1.9 | OC Windows 10

6.3.1.1 | OC Windows 8

6.3.1.1 | SuperNovaReaderMagnifier

6.3.2 IlepeyeHb MHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | DnexrpoHHas OMOIMOTEUHAs cucTeMa n3naTenbeTBa «Jlanpy. [I0THOTEKCTOBAs 2IEKTPpOHHAsT ONOIHOTEKA.

WnavBuyaabHbBIA HEOTPAaHUYESHHBIN TOCTYN Yyepe3 PUKCHpOBaHHBINA BHeUTHUH [P agpec akaneMun HeOrpaHUIeHHOMY
KOJIMYECTBY TMOJIb30BATENEH 13 JII000# TOUKH, B KOTOPOH MMeeTCst AOCTym K ceTh MHTepHeT.http://e.lanbook.com

6.3.2.2 | OnekrponHas cucrema «l'ocuHaHchD. [I0JIHOTEKCTOBAs JICKTPOHHASI CUCTEMA, IIOCTOSIHHO MOTOJIHIeMAsl.

WuauBuaya bHBIA HEOTPAaHHICHHBIN TOCTYN Yyepe3 PUKCHPOBaHHBIA BHeNTHHN [P aapec akameMun U3 1000# TOYKH, B
KOTOpO# nMeercs noctym k cetr aTepHeT. http://www.gosfinansy.ru/

6.3.2.3

6.3.2.4 | DnexrpoHHbIN ieproandeckuit cripaBouHuK «Cructema 'APAHT». [TomHOTEKCTOBBIH, 00HOBIsIeMBIi. JlocTy 1Mo

JIOKAJIbHOM CETU aKaJIeMUN

6.3.2.5 | OnekxrponHas 6nbnmoreka Texandeckoro BY3a (O5C «KoncynbraHT cTyneHTa). [loTHOTEKCTOBAS 31€KTpOHHAS

6nbnmoTexa. VHAMBHIYa IbHBINH HEOTPAaHUUCHHBIN NOCTYN Yepe3 GUKCHPOBaHHEBIN BHemHNUI [P anpec akagemun
HEOrpaHMYEHHOMY KOJHMYECTBY M0JIb30BaTeIeH 13 JI000H TOUKH, B KOTOPOI UMeeTcs TOCTy K ceTh VIHTepHeT.
http://www.studentlibrary.ru

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAY JIS)

Aynuropus

Bun pabdot

Hasnauenue

OcCHAaIEHHOCTD

35a

Jlex

YuebHast ayauTopust

Cron npenogasatens (1 wrt.), ctomasl (30 wT.), crynss (60 wrT.), cTyn
npenoxasatens (1 mr.), nocka aynutopHas (1 mrT.), pudyna (1 mwrT.),
JIEMOHCTpAIMOHHOE 000pynoBaHue (Oenas JakoBasi MarHUTHO-
MapkepHas gocka (1 mr.), mpoekrop Toshiba (1 mT.) n yue6no-
HaIJISAHBIC TOCOOHS

51a

IIp

VYueOHas ayquTopHs

CCron npenonasarens (1 mrT.), mapra 3-xMecTHast co ckameiikoi (10
mrT.), CTyAbst (5 wr.), cryn npenogasatens (1 wr.), gocka (1 mrT.),
TpubyHa (1 wT.), NeMoHCTpanroHHOEe 000pynoBaHue (DKpaH ¢
anekrpornpuBoaoM Electric Screen (1 mT.), mpoekrop Toshiba (1 miT.),
HOYTOYK Acer Asp T2370 (1 mT.)) 1 yaeOHO-HATISTHBIC TIOCOOUS

123

CP

ITomemmenue ans
CaMOCTOATETIBFHON PabOTHI

KoMmrmprorepHas TeXHHKa ¢ BO3MOYKHOCTBIO ITOIKITIOYEHHS K CETH
"UuTepHer" u oOecrieyeHneM JOCTYIa B 3JIEKTPOHHYIO
rHPOPMAIMOHHO-00pa30BaTeNbHyI0 cpeay opranuzaunu(19 mr.),
ctoubl (17 mT.), KOMIBIOTEPHBIA CTON 6-U MECTHBIH (3 IMIT.), CTYNbS
yaeHmdeckue (34 mr.), crynss n/m (18 mT.), cremmaxu ¢
nuTepatypoii, Bugeoysenuautens Optelec Wide Screen (1 mit.)

236

ITomemenue mist
CaMOCTOSITEIILHON paboThI

JleMoHCTpaLMOHHAs TeXHUKA (MHTepakTuBHAs nocka Hitachi
Starboard FX-63 D (1 mir.), HoyrOyk Acer Asp T2370 (1 mur.),
npoekrop Toshiba (1 mrt.)), cToN MONMMpoBaHHEI (3 mT.), CTON
yaeHudeckuit (7 mr.), cToa kommbiorepHsli (11 mr.), cryn (20 mrt.),
CTYJIBs, KOMIIBIOTEPHAs TEXHUKA C BO3MOKHOCTBIO TIOAKITIOUCHHUS K
cern "MHTepHET" M 0OCECIIeUeHNEM TOCTYIIA B HJICKTPOHHYIO
“HPOPMAIIMOHHO-00pa30BaTeNbHYIO cpeay opranu3anuu (10 mT.)

8. METOMYECKHE YKA3AHUSA /IS OBYYAIOIIIUXCS 11O OCBOEHUIO JUCHUIIJIMHBI (MOZLY JIS)

Meroauka W3ydeHUs Kypca IpeaycMaTpUBaeT HapsIy C JIEKIUSAMHA H MPAaKTHIECKIMH 3aHATHIMH, OPTaHU3aIHI0
CaMOCTOATETBHON PaOOTHI CTYAEHTOB, IPOBEACHNE KOHCYIbTAINi, PyKOBOJACTBO JOKIAJaMU CTYICHTOB Al BRICTYILUICHUS Ha
Hay4HO-IIPAaKTHYECKUX KOH(DEPEHINX, OCYIIECTBICHNE TEKYILETO, TPOMEXYTOYHOTO (POpM KOHTPOJIS.

Cucrema 3HaHUH 1O IUCIUITIMHE «YTIpaBIICHHE IPOEKTaMI» (popMHpYyeTcs B X0JIe ayTUTOPHBIX U BHEAYUTOPHBIX
(caMOCTOSITENNBHBIX) 3aHATHH. VICIIONB3ys TEKIMOHHBII MaTeprall, yIeOHUKN U yaeOHbIe TI0COONUS, JOIOIHUTENBHYIO TUTEPaTypy,
HPOSIBIISISL TBOPUYECKUH MOIXO, CTYIEHT TOTOBUTCS K MIPAKTHUYECKUM 3aHATHAM, PACCMATPHBasi UX KaK IOMOJIHEHUE, YITyOJIeHUE,
CHCTEMATU3AIMIO CBOUX TEOPETHYECKUX 3HAHHM.

Jn1s 0CBOCHUS TUCIMIUTHHEI CTYAEHTaM HEO0OX0ANMO:
1. ITocemaTs JeKIUH, Ha KOTOPBIX B CXKATOM M CUCTEMHOM BHJIE U3/IaTalOTCsl OCHOBBI AUCHUILIHHEL CTyAEHTY BaXKHO MOHSTb, YTO
JIEKUHsI eCTh CBOe0Opa3Hast TBopueckas popma caMoCTOSTeNIbHON paboThl. Hamo MbITaThCst CTaTh AKTUBHBIM COYYaCTHUKOM
JIEKIMHN: TyMaTh, CPABHUBATH U3BECTHOE C BHOBH MOJTy9aeMbIMU 3HAHMSMH, BOWTH B JIOTHKY H3JIOKECHHS MaTepHala JEKTOpOM,
CIICITUTH 32 XOJIOM €T0 MBICIIEH, 32 ero apryMeHTaIuel, HaXoAUTh B Hell kaxkymuecs BaM craboctu. Bo Bpemst Jiekiiu MOXKHO
3a/1aTh JIEKTOPY BOIPOC, JKEJIATEIbHO B MIUCHbMEHHOM (hopMe, YTOOBI HE MEIIaTh U HE HapyIIATh JIOTUKU ITPOBE/ICHUS JICKIUH.
Cymast JIeKIuIo, cieyeT 3aUKCHpOBaTh OCHOBHBIE HAEH, TTOJI0XKEHNS, 00001IeH s, BBIBOABL. PaboTa Ha/l 3amiChIo JIEKINH
3aBeprraercs qoma. Ha cBexyro roioBy (II0Ka eIe JIeKIHs B TaMsATH) HaJ0 YTOYHUTH TO, YTO 3aMICAaHO, 00OTATUTH 3aIIHCh TEM,




9TO HE yNaJIoCh 3a(pUKCUPOBATH B XOJI€ JIEKLUH, 3aIIUCATh B BU/IE BOIIPOCOB TO, YTO HAJIO MPOSICHUTH, A0 KOHI[A MOHATH. BakHO
COOTHECTH MaTepHal JEKIHUU C TEMOH ydeOHON MPOrpaMMbl U YCTAHOBUTb, KaKHe €€ BOIPOCH! HAIIIH OCBEILIEHHE B IPOCTyIIaHHOI
nekuud. Torna mose3Ho oOpamaTbes U K yaeOHUKy. JISKIHs 1 yqeOHHUK He 3aMEHSIOT, a JOTIOJIHSIOT IPYT ApYyra.

2. Iocemats MpaKTUYeCKUe 3aHATHS, K KOTOPBIM CIIEAyeT TOTOBUTHCS U aKTHBHO HAa HUX paboTaTh. 3alaHNE K IPAKTHIECKOMY
3aHATUIO BBIAAET IpernoiaBaTels. 3alaHie BKII0UaeT B ce0s1 OCHOBHBIE BOIIPOCHI, 3a71a4t, TECThI U pedepaTsl AT
CaMOCTOSATENBHON PaOOTHI, TUTEpaTypy. [IpakTHdeckne 3aHATHS HAUMHAIOTCS C BCTYNUTENBHOTO CI0BA MPENOoAaBaTels, B KOTOPOM
Ha3BIBAIOTCS IIENTb, 3a]Ja9H U BOIIPOCH 3aHATHA. B mpomecce mpoBeneHus 3aHATHH Ipero1aBaTellb 3a,1acT OCHOBHBIC H
JOMOTHUTENbHBIE BOIIPOCHI, OPTaHNU3yeT UX o0cyxaeHne. Ha mpakTndecKkux 3aHATUAX PEILIAlOTCs KOHKPETHBIE 3aauH,
pa3OMparoTCs TECTOBBIC 3aJaHUsL M 33/1aHNUS, BBIIAHHBIC JUISl CAMOCTOSITENILHON paboThl, 3aCIylMBatoTCs pedepaTHBHbIE
BBICTYIUIeHNS. CTYICHTBI, IPOITYCTUBIIIHE 3aHATHE, WM HE ITOJIOTOBHUBINNECS K HEMY, IIPUITIAMIAIOTCA HAa KOHCYIBTAITHIO K
npenoaasarento. [Ipakriuueckoe 3aHATHE 3aKAaHIUBACTCS [TOBEJCHUEM HTOTOB: BEIBOJAMH IO TEME U BEICTABICHIEM OIICHOK.

3. CucreMaTHUYEeCKH 3aHUMAThCS CAMOCTOSTENbHOM paboTOM, KOTOpask BKIIIOUAET B ce0sl N3ydeHUE HOPMATHBHBIX JJOKYMEHTOB,
MaTepHalloB YIeOHHKOB M HAyYHBIX CTaTel, HAaIlCaHUE JI0KIA/I0B, pedepaToB, 3cce. 3aaHus Ul CaMOCTOSTEIbHON padoThI
BBIIAIOTCS TIPEIIOJABATEIIEM.

4. Ilox pykoBOJCTBOM IIpENOgaBaTeNsl 3aHUMAaThCsl HAyIHO-HCCIIeJ0BATENbCKOI paboTOM, 4TO MpeAnoIaraeT BEICTYINICHUS C
JIOKIIaJJaMH Ha HayqYHO-IPaKTHIECKIX KOH(EPEHIMSX 1 ITyOIMKALIMIO TE3UCOB U CTATEH 110 UX Pe3ylIbTaTaM.

5. TIpy BO3HUKAIOMIMX 3aTPYAHEHHUAX TIPH OCBOSHHUH THUCIUIUIMHEI « Y IPaBICHHE TPOCKTaMI» €KeHEIeIbHbIe KOHCYITalluH, Ha
KOTOpBIE TIPHUTJIAIIAIOTCS HEYCIEBAIOMIIE CTYACHTHI, a TAIOKe CTYACHTHI, HCIIBITHIBAIONINE TOTPEOHOCTH B TIOMOIIH NTPENOAaBaTEN
IPU U3y4eHUU TUCIUILUINHBL.

ITpu n3ydyeHnu JUCHUIUINHBL «YTIPaBIEHUE NPOEKTaMH» CIIEIYET YCBOUTD:

-T€OPETUUECKUE OCHOBBI IIPOIIECCA YIPABICHUS IPOEKTAMH;

- METO/IbI OL[CHKH CTOMMOCTH MPOEKTa;

- IPUHLIUIIBI, METOJBI U TPEOOBAHMUS, IPEABIBISAEMBIE K IPOEKTHOH paboTe;

- METOJIBI KOJIMIECTBEHHON M Ka9eCTBEHHOW OIICHKHN MPOEKTHBIX PUCKOB M METOJIBI X CHIDKCHHS,

- CTpaTeruy M MPUHIUIB KOMaHTHOM padoTHT;

- METOJIbI OLIEHKU 3(p(HEeKTMBHOCTH POEKTOB.

TpeboBanus, npebsABIsIEMbIE K BHIITOJHEHUIO KOHTPOJIBHBIX 3a1aHui. [Ipy BBIIIOJIHEHUY KOHTPOJIBHBIX 3aJJaHUH CIIeyeT:

1. IlomyuuTh 4eTKUH OTBET HA BCE BOIIPOCHI, COAEPKALUECS B KOHTPOIbHOM 3alaHUMU.

2. MakcuManabHO YETKO M3T0KUTD CIIOCOO BBIOJHEHUS] KOHTPOIBHOTO 3a[aHHUSI.

3. OdopmuTh 331aHHE B COOTBETCTBHH C IIPEIbSBICHHBIMU TPEOOBaHUSIMHU.

4. ITo BO3MOXHOCTH, OCYIIECTBUTH IIPOBEPKY NOIYICHHBIX PE3yIbTAaTOB.

ITo cormacoBaHmIO ¢ pENOgaBaTeNIeM WM TI0 €T0 3aJaHUIO CTYICHTHI MOTYT TOTOBUTH pedepaTsl IO OTASIBHBIM TeEMaM
JucturHbl. OCHOBY IOKTaZI0B COCTABIISIET, KaK PaBUIIO, CoJep:KaHNe MOATOTOBIEHHBIX CTyAeHTaMu pedeparos. KadecTso
y4eOHO pabOTHI CTYAEHTOB MPEIO/aBaTEeNb OLIEHUBACT M0 PE3YNIbTaTaM TECTUPOBAHMS U 3a4eTa. TecTupoBaHue
OPTaHM30BHIBAETCS B KOMIBIOTEPHBIX KIaccax. Bee BOMPOCH TecTHpOBaHUS 00CY)KIAIOTCS Ha JICKIIMOHHBIX M MPAKTHIECKIX
3aHATUAX. [IoATOTOBKA K 3a4eTy IMpeonaraeT H3ydeHe KOHCIEKTOB JIEKIHi, peKOMEHIyeMOH TUTepaTypsl U APYIUX
UCTOYHMKOB, IOBTOPEHUE MATEPUAIIOB MPAKTUYECKUX 3aHATUI.

IIPAJIOXKXEHHNSA

IMpunoxenue 1 (MY k ®OC).docx




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



