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CrpaTeru4ecKuii MeHeIKMEHT
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 38.03.02 MeHe>KMEHT
Hanpasnennocts (npoduis) YrpasieHue 4enoBeYECKUMH pecypcaMu

Krammduxamms Bbakanasp
dopma oOydeHHs 3a04Hast
OO6mas TpyI0eMKOCTh 53ET
YacoB 1o yaeOHOMY IIaHy 180 Bupas! koHTpOIS:
B TOM 9HCIIE: 9K3aMeH KypcoBas paboTa
ayAUTOPHBIE 3aHATH 20
CaMOCTOsTebHAs paboTa 151
4acoB Ha KOHTPOJIb 9

Pacnpe):leJIeHne YaCoB JUCHMILIMHBI IO KypcaM

Kype 4 5
Hroro
Bun sangruii vo | P | vir | PO

Jlexuun 4 |14 |8 8 12 |12
IIpaxTuueckue
B Tom uuncne uHT. 2 (2
Wroro ayn. 4 (4 |16 |16 |20 |20
Konrakrnas padora |4 (4 |16 |16 |20 |20
Cawm. paboTta 32 (32119 | 119 | 151 | 151
Yacel Ha KOHTPOJIb 9 9 9 9
Hroro 36 36 | 144 | 144 | 180 [ 180




[Iporpammy cocTaBui(u):
KAHO. 3KOH. HayK, ooy., Kouepeuna C.I.

[pu pazpaboTke pabodei mporpaMMbl TUCIUTUINHBI (Moay ) ""CTpaTerndeckinii MEHEPKMEHT" B OCHOBY ITOJIOKEHBI:

1. denepanpHBIIl TOCYIapCTBEHHBIN 00pa30BaTeNbHBIN CTaHAAPT BBICIICTO O0pa3oBaHHs - OakalaBpHAT MO HAIPABICHUIO
moxrotoBku 38.03.02 MenemxmenT (npruka3 MunoopHayku Poccun ot 12.08.2020 1. Ne 970).

2. Yuebnsiii tan: Hanpasnenue noarorosku 38.03.02 MeHemKMEHT
HanpagnenHocts (mpoduiib) YpaBiieHHE YETOBSUCCKAMH PeCypcaMu
, ono0penHnbIit YuensiM coBetoM @I'EOY BO Uypanickuit 'AY ot 30.08.2024 r., mpotokoin Ne 16.

PabGouast mporpamma IUCHUIUIMHBI (MOIYJsSI) TPOXOJIUT COTJIACOBAHME C HCIIOJNB30BAHUEM HWHCTPYMEHTOB JIIEKTPOHHOM
nHPOPMAIIMOHHO-00pa30BaTENILHOM Cpe/ibl Y HUBEPCUTETA.

COI'JTACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.
[Ipencenarens MeToAMYECKOH KOMUACCHHU (haKyIabTeTa

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.



1. HEJIX OCBOEHUS JTUCHIUIIJINHBI

1.1 | bopMupoBaHue y cCTyAeHTa 6a30BBIX TEOPETUIECKIX 3HAHUH M OCHOBHBIX IPAKTUYECKIX HABBIKOB B 00JIACTH
CTPATETHYECKOTO YIPaBIECHHUs NPEANPHUATHEM B YCIOBHSAX HECTaOWIBHOM BHEIIHEH cpempl.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Huxn (pa3aen) OIIOIT: b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOI IIOATOTOBKE 00yYaI0IEroCs:

2.1.1 | BHEIIHEAKOHOMMYECKHUE CBSI3U NPENIPUATHH arpOIPOMBIIITIEHHOTO KOMILIEKCa

2.1.2 | MuBeCcTUIIMOHHBIA MEHEIKMEHT

2.1.3 | KopnopatuBHas colnrajibHasi OTBETCTBEHHOCTD U 9THKA OM3HEcCA

2.1.4 | JIupgepcTBO M ynpaBieHHEe KOMaHIaMU

2.1.5 | Opranu3anus, HOPMHPOBAHHE U OILIaTa TPyAa

2.1.6 | OCHOBBI 35KOHOMHUECKOH KYJIbTYPBhI IPaX1aH

2.1.7 | [Ipon3BoACTBEHHAsI TPAKTHKA, HAYIHO-HCCIIEN0BaTeNbCKas paboTa

2.1.8 | Teopus opranuszanuu

2.1.9 | TpynoBoe npaBo

2.1.10 | YopaBneHue ka4ecTBOM

2.1.11 | OxoHOMHMKa, aHAJINU3 U TUTAHUPOBAHHE JCSITEILHOCTH MPEATPUATHS

2.1.12 | lenoBble KOMMYHUKAIIUU

2.1.13 | MapkeTuHr

2.1.14 | Metoapl IpUHATHUS YIIPABICHYECKUX PELICHUI

2.1.15 | Teopus MeHeIKMEHTA

2.1.16 | YnpaBieHue kapbepoil v TaiiM-MEHEIKMEHT

2.1.17 | [Icuxomorust INIHOCTH U TTPO(ECCHOHATBHOE CaMOOTIPEICIICHIE

2.1.18 | IlcuxocaMoperymsiius 00y4aroIerocs ¢ OrpaHHYCHHBIMHA BO3MOYKHOCTSIMH 310POBbSI

2.1.19 | YnpaBieHue oOIeCTBEHHBIMU OTHOIICHUSIME

2.1.20 | OxoHOMUKA TpyHa

2.1.21 | DxoHOMHUYECKAS TOJTUTOIOTHS

2.1.22 | DxoHOMUYECKast COIMOJIOTHS

2.1.23 | DTuka nenoBbIX OTHOLIEHUH U KyAbTYpa yIpaBIeHHs

2.2 | JucuMIMHbI M IPAKTUKH, 1JI51 KOTOPbIX OCBOECHHME JAHHON AMCUMIJIMHBI (MOAYJIA) HEOOXOAUMO KaK
npeauiecTBymoLIee:

3. KOMIETEHIIUY OBYYAIOLLETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCHUATLINHBI
(MOJY.JIST)

YK-10. Cnocoben NpUHUMATh 000CHOBaHHBIEC SKOHOMHYECKHE PCUICHUA B pa3IMIHbIX 00JacTIX KUBHCACATCIIBHOCTU

YK-10.1 3HaeT: OCHOBHBIE JOKYMEHTBI, peTJIaMEHTUPYIOMINE YKOHOMHYECKYIO AESTENbHOCTD; HCTOYHUKA (PMHAHCHPOBAHUS
npogecCnoHaIbHON NesSTeNbHOCTH; IIPUHIHUIIBI ITTAHUPOBAHHS S3KOHOMHYECKOH NesSTEIbHOCTH

YK-10.2 YMmeer: 000CHOBBIBATH MNPUHATHE SKOHOMUYCCKUX pemex—mﬁ, HCII0JIb30BaTh METOAbl SKOHOMHWYCCKOI'O INIAHUPOBAHUA IJIA
JOCTHKCHUS TTOCTABJICHHEIX IICIICH

VK-10.3 Vmeer HaBbIKHM: IPUMEHEHUSI SKOHOMUYECKUX HUHCTPYMEHTOB

ITK-1. CocobeH pa3pabaTbIBaTh MEPOIIPUATHS II0 BO3ICHCTBHIO HA PHCK B pa3pe3e OTACIBHBIX BHOB M OCYIICCTBIIATH UX
HKOHOMHYECKYIO OLICHKY

ITIK-1.1 3Haer: 6a30BbIE MOJIOKEHMS MCXKAYHAPOAHBIX U HALIMOHAJIBHBIX CTAHAAPTOB 110 PUCK-MCHEPKMCHTY U CMCXKHBIM
BOIIpOCaM, METOIbI BOSHeﬁCTBHH Ha PUCKH B pa3pe3€ OTACIBbHBIX UX BUIOB, METOJbI, TCXHUKHU, TEXHOJIOTUU YIIPABICHUSA
Ppas3iMIHbIMH BHJAaMU pUCKa

ITK-1.2 YMeet: oTOMpaTh MOAXOASIINE METOIbI BO3ACHCTBHS Ha OTIEIbHBIC BU/IBI PUCKOB, pa3pabaThiBaTh U BHEAPATH IJIAHbI
BO3JICHCTBHS HA PUCKU

ITK-1.3 MmeeT mpaKkTHYEeCKHit OIBIT: MOHUTOPHHTA PHCKOB, HX OIICHKH M Pa3pabOTKH MEPOTIPHATHH 1O BO3JCHCTBUIO HA HAX

IIK-6. Criocoben PYKOBOJUTH BBIITOJTHEHUEM THIIOBBIX 3a/]a4 TAKTHYCCKOI'O IVNIAaHUPOBAaHUA ITPOU3BOACTBA

[IK-6.1 3Haer: HOpMAaTUBHBIE MPABOBBIE AKThI, METOANYECKIE MATEPHAIHI IO BOMIPOCAM OPTaHU3AIMH YIPABICHHS TPOU3BOJICTBOM,
MPOM3BOJICTBEHHOTO IJIAHUPOBAHUS U YIIPABJICHUS IPOU3BOACTBOM, yUeTa M aHaJIK3a Pe3yIbTaTOB MIPOU3BOICTBEHHO-
XO3SMCTBEHHOH JEATECILHOCTH

I1K-6.2 YMeet: ocyIecTBAATh TEKYLLIMHA U HTOTOBbIH KOHTPOJIb, OLIEHKY U KOPPEKLIUIO [UIAHOB IPOU3BOACTBEHHO-X035ICTBEHHOH
JIESITENBHOCTY OPraHU3aLuy Ul JOCTUKEHUS CTPATETUUECKUX LieIel




[IK-6.3 MmeeT npaKTUUECKHH OMBIT: OpraHU3aIiK pabOThI MO TAKTUIECKOMY IIITAHUPOBAHUIO IEITEIbHOCTH MIPEAPUSTUS, HCXOAS
U3 CTPaTErnuecKHX lenel, KOHKPETHBIX YCIOBUI U MOTpeOHOCTEN PBIHKA, BBIABIATH U HCIONb30BaTh PE3EPBHI IPOU3BOACTBA

TIK-8. Crioco0eH ocyIecTBIsATh PYKOBOJACTBO KOJIJIEKTHBOM H 0OecreunBath 3¢ (pekTuBHOE UCTIONb30BaHHE TPYAOBBIX PECYPCOB

[1K-8.1 3naeT: mopsamoK pa3pabOTKN OPraHM3aMHOHHBIX CTPYKTYp M pacrpeneieHus GYHKINOHANBHBIX 00I3aHHOCTEH,
OpraHM3aINY B3aUMOJCHCTBUS MEXTY paOOTHHKAMHU M CTPYKTYPHBIMU MOAPA3AEICHUIME, HOPMBI KOPIIOPATUBHOTO YIPaBICHUS U
KOPHOPAaTHBHOM KyJIbTYpBI, OCHOBBI HAYYHO! OpPTraHU3all1 TPy/a, METObl HOPMUPOBAHHUS TPYIOBBIX 3aTPAT, CHCTEMBI OILIAThI
Tpyaa, MAaTCPpHAJIIBHOIO U MOPAJIBHOI'O CTUMYJIIMPOBAHUS pa6OTHI/IKOB

ITK-8.2 YMeet: BBISBIATb PE3EPBBL U CO3/1aBaTh YCIOBUS Ul CHUKEHUS TPYJIOEMKOCTH IIPOAYKIIMH, pOCTa IPOU3BOAUTEIILHOCTH
TpyZAa 3a CUeT MOBBIIICHHUS Ka4eCTBa HOPMUPOBAHHS, YCTPAHEHHUS IIOTEPh pabouero BpEeMEHH | YITydIICHUS €70 UCIIOIb30BaHHA,
COBEpILEHCTBOBAHUS CUCTEMBI OILIATHI TPYA, MATEPHATBHOTO U MOPAIBHOTO CTUMYIHPOBaHHS PAOOTHUKOB

ITK-8.3 MimeeT npakTHYECKH ONBIT: PaOOTHI B KOJJICKTUBE, TIOCTPOCHUS (P PEKTUBHBIX KOMMYHHUKAIHH C KOJJICTAMH U
PYKOBOJICTBOM C YU4E€TOM HOPM IPOPECCHOHATLHOM ITUKH U KOPIIOPATUBHOHN KYJTBTYpHI, TIepelaud 3HAHWUHN M OTIBITA, OPTaHU3aINN
MOBBIIICHHS YPOBHS KBATU(HUKAIINY PAOOTHHUKOB JIJISI PEIICHUS CTPATETHYCCKIX U TAKTUYECKIX 3319

B pe3yabTaTe 0cBOeHHS THCHHILITMHBI 00yYAIONINTiCS TOKEH

3.1 (3HaTh:

3.1.1 | -ocHOBHBIE TOKyMEHTBI, PErIaMEHTHPYIOIINE SKOHOMUYECKYIO IESTeIbHOCTh; UCTOUHUKH (PMHAHCUPOBAHUS
po(hecCHOHANBHON NEeATENbHOCTH; TIPUHIUIIBI ITIAHUPOBAHHS SKOHOMUYECKO IesTebHOCTH;

3.1.2 | - 6a30BbIC MMOIOKEHUS MCKIAYHAPOAHBIX U HAIUOHAJIbHBIX CTAHAAPTOB IO PUCK-MCHEPKMCHTY U CMEXXHBIM BOIIpOCaM,
METOAbI BOSHCﬁCTBHﬂ Ha PUCKHU B pa3pe3C OTACIbHBIX UX BUAOB, MCTOAbI, TCXHUKHU, TCXHOJIOTUH YIIPABJICHUA
Ppa3iMYHbIMU BUJIaMH PUCKA,

3.1.3 | - HopMaTUBHBIE IPABOBHIE AKThI, METOINYECKUE MATEPHAIIBI I10 BOIIPOCAM OPraHU3allUH YIIPABJICHUS TPOU3BOCTBOM,
MIPOU3BOJICTBEHHOIO IUIAHUPOBAHMSI U YIIPaBJIEHUs POU3BOICTBOM, YUETa U aHAJINU3a PE3yNbTaTOB MPOU3BOACTBEHHO-
XO3SIMCTBEHHOM JIESATEIIbHOCTH;

3.1.4 | - nopsAoK pa3pabOTKH OpraHU3aHOHHBIX CTPYKTYP U pacnpeneieHus QyHKIMOHAIBHBIX 0053aHHOCTEH, OpraHu3alul
B3aMMOJICHCTBUS MEX/y paOOTHUKaMH M CTPYKTYPHBIMH I10][pa3/ielICeHUsIMH, HOPMBI KOPIIOPATHBHOTO YIIPABIICHUS U
KOPIIOPaTHBHOH KyIIBTYPhI, OCHOBBI HAyJHOH OpraHU3aILlIH TPYIa, METOI5I HOPMHPOBAHHUS TPYAOBBIX 3aTPAT, CHCTEMBI
OIIIATHI TPYJa, MaTEPUAIBHOTO M MOPAIBHOTO CTUMYIUPOBAHUS PAOOTHUKOB.

3.2 | YmeTh:

3.2.1 | - 000CHOBEIBATH TIPUHATUEC DKOHOMUYICCKUX peHIeHHfI, HCIIOJB30BATH METOAbI SJKOHOMUYECKOTO TNIAHUPOBAHUS I
JOCTHUXKCHUA ITOCTABJICHHBIX ueneﬁ;

3.2.2 |- oTOMpaTh MOAXOIAIINE METOIBI BO3ACHCTBYS HAa OTACIBHBIC BUIBI PHCKOB, pa3padaThIBaTh U BHEAPSTH IUIAHEI
BO3JICHCTBHSI HA PUCKU;

3.2.3 [ - ocymecTBIATh TEKYIHHA 1 HTOTOBBIH KOHTPOJIb, OLIEHKY U KOPPEKLHUIO IIIAHOB IIPOU3BOACTBEHHO-XO3SHCTBEHHOH
JeATeIbHOCTH OPTaHU3alMuU JUIs JOCTHXKEHHs CTPATETHYECKUX LIeNeH;

3.2.4 | - BBIABIATH PE3EPBBI U CO3/aBATh YCIOBHUS JUI CHIKCHUS TPYAOEMKOCTHU NPOAYKLUH, POCTa IPOU3BOAUTENBHOCTH TPya
3a CYET ITOBBILICHHS KauecTBa HOPMUPOBAHUS, YCTPAHEHHS TOTEPh PAO0UYEro BPEMEHH U YITy4IICHHS €r0 UCIOIb30BaHHU,
COBEPIIICHCTBOBAHMS CHCTEMEI OIIIATHI TPY/a, MaTEPHAIBHOTO M MOPAJIBHOTO CTHMYITHPOBAHHS PAOOTHHKOB

3.3 | UmeTh HaBBIKM U (MJIH) ONBIT JESITETbHOCTH:

3.3.1 | - npuMeHeHHs] 5KOHOMUYECKUX HHCTPYMEHTOB;

33.2]- OpraHu3aluu pa6OTLI 110 TAKTUYCCKOMY IUIAaHUPOBAHUIO ACATCIBHOCTH IPECANIPUATUA, UCXOOA U3 CTPATCTUUCCKUX
I_ICJ'ICI‘/‘I, KOHKPCTHBIX yCJ'IOBI/Iﬁ u HOTp€6HOCT€ﬁ PBIHKA, BBIABJIATH U UCITIOJIB30BATh PEC3CPBBI TPOU3BOACTBA,

3.3.3 | - pabOTBI B KOJUIEKTUBE, TOCTPOCHUS (P PEKTUBHBIX KOMMYHUKAIUI € KOJUIETaMH U PYKOBOJICTBOM C YETOM HOPM
IpodecCHOHANBFHOM STHKH 1 KOPIIOPATHBHON KyNBTYPHI, IEpeaadn 3HAHWH 1 OIBITA, OPTaHM3AINH OBBIIICHHUS YPOBHS
KBaMU(pUKAIUN PAOOTHUKOB TS PEIICHUS CTPATETHUECKIX U TAKTHUECKHX 33124

4. CTPYKTYPA U COAEPKAHUE JUCIUILINHBI (MOAY.JIST)

HaumeHnoBaHue pa3jesoB U TeM /BH] Cemectp / | Haco | Komneren- | Jluteparypa | Unrte | llpak. | Ilpumeuanne

3aHsATHS/ Kypc ouu PaKT. | MOAT.

Paznen 1. IlpeansianoBblii
cTpaTernyecKuii anaaus

Tema 1. BBenenue B cTpaTernueckuit 4 2 TIK-1.1 TIK- JI1.1J12.1 0 0
MeHeKMeNT /Jlex/ 1.2 TIK-1.3 J12.2
TIK-6.1 TIK- | D1 D2 D3 B4
6.2 TIK-6.3 2556
VK-10.1
VK-10.2
VK-10.3




Tema 1. Benenue B cTpaTernueckuit 0 TIK-1.1 IIK- JI1.1J12.1
MeHeprkMenT /TIp/ 1.2 TIK-1.3 J12.2
[IK-6.1 TIK- | D1 22 23 D4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 1. Benenue B crpaTeruueckuil 20 TIK-1.1 IIK- JI1.1J12.1 cobecenoBanne
MeHemkMmenT /Cp/ 1.2 TIK-1.3 J12.2
IMK-6.1 TIK- | D1 32 33 B4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 2. CtpaTernueckuil aHanus 2 TIK-1.1 IIK- JI1.1J12.1 [Ipobnemuas
BHYTPEHHEH cpespl komnanuu /JIex/ 1.2 TIK-1.3 2.2 JIEKLUS
IIK-6.1 TIK- | D1 3233 4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 2. Ctparernyeckuii aHanus3 2 TIK-1.1 TIK- JIL.1J12.1 JenoBas urpa
BHYTpeHHe# cpensl kommanun /I1p/ 1.2 TIK-1.3 J12.2
MK-6.1 TIK- | 91 92 33 B4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 2. CtpaTernueckuii aHanus 12 TIK-1.1 TIK- JI1.1J12.1 coo0O0IIIeHHE,
BHYTpeHHEH cpespl kommnanuu /Cp/ 1.2 TIK-1.3 J12.2 JTOKIIa]T
[IK-6.1 TIK- | D1 92 23 D4
6.2 TIK-6.3 35396
YK-10.1
YK-10.2
YK-10.3
Tema 3. CtpaTernueckuii aHaNINu3 Cpeabl 1 IIK-1.1 IIK- JI1.1712.1
¢dbupmer /Jlex/ 1.2 TIK-1.3 2.2
IMK-6.1 TIK- | D1 32 233 B4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 3. Ctparernyeckuii aHaIu3 CpeJbl 1 TIK-1.1 IIK- JIT.1J12.1
¢dbupmer /p/ 1.21TIK-1.3 2.2
IIK-6.1 TIK- | D1 92 33 B4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 3. Ctparernyeckuii aHaIU3 cpeJbl 19 IK-1.1 TIK- JIL.1J12.1 WHIVBUAYaIbH
¢upmsr /Cp/ 1.2 IIK-1.3 J12.2 o€ 3aJjaHue
IIK-6.1 TIK- | 31 22 23 54
6.2 TIK-6.3 3536
YK-10.1
YK-10.2
YK-10.3
Tema 4. Buapl crpateruii /Jlex/ 2 TIK-1.1 TIK- JIL.1J12.1
1.2 TIK-1.3 2.2
[IK-6.1 TIK- | 91 92 23 B4
6.2 TIK-6.3 3536
YK-10.1
YK-10.2

YK-10.3




Tema 4. Buap! crpateruii /I1p/

IK-1.1 K-
1.2 TIK-1.3
TIK-6.1 IIK-
6.2 I1IK-6.3
YK-10.1
VK-10.2
VK-10.3

J1.1J12.1
J12.2
0103023354
35 26

Tema 4. Bunst ctpaternii /Cp/

20

TIK-1.1 IIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 I1K-6.3
VK-10.1
YK-10.2
YK-10.3

JI1.1J12.1
2.2
01323354
9506

cobeceoBaHme
, IOKIIAL

Pazgen 2. Pazpaborka u ynpasjeHune
cTpaTern4ecKuM IIAHOM

Tema 5. CtpaTeruueckoe
mianupoBanue /JIex/

IIK-1.1 IIK-
1.2TIK-1.3
ITK-6.1 IIK-
6.2 I1K-6.3
YK-10.1
VK-10.2
VK-10.3

JI1.1J12.1
J12.2

[Ipobnemuas
JICKIIHS

Tema 5. Ctparernyeckoe
ianupoBanue /I1p/

TIK-1.1 IIK-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 I1K-6.3
VK-10.1
YK-10.2
VK-10.3

JI1.1J12.1
2.2

Keticer

Tema 5. Ctparernyeckoe
wianupoBanne /Cp/

14

ITK-1.1 TIK-
1.2 IIK-1.3
ITK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
YK-10.3

JI1.1J12.1
2.2

HHAWBUAYAJIbH
0€ 3a1aHUC

Tema 6. Pa3zpaboTka cTpaTeruy, MHCCUH U
uenen pa3BUTH

KOMITAHUH

/JTex/

IK-1.1 INK-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
YK-10.3

JI.1J12.1
J2.2

Tema 6. PazpaboTka cTpaTeruu, MUCCHH U
Leeil pa3BUTHUS

KOMITaHUH

Mp/

IIK-1.1 IK-
1.2 TIK-1.3
IIK-6.1 IIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3

J1.1J12.1
2.2

Tema 6. Pa3zpaboTka cTpaTeruu, MUCCHU U
Lenel pa3BUTHs

KOMIIaHUH

/Cp/

16

IIK-1.1 IIK-
1.2 TIK-1.3
ITK-6.1 TIK-
6.2 I1IK-6.3
YK-10.1
VK-10.2
YK-10.3

JI1.1J12.1
2.2

cooO1enue,
JIOKTIAT

Tema 7. YnpaBieHue B3auMOACHCTBUEM
BiacTu u 6uzneca /Jlex/

TIK-1.1 IIK-
1.2TIK-1.3
IIK-6.1 TIK-
6.2 I1IK-6.3
VK-10.1
YK-10.2
VK-10.3

JI1.1J12.1
J12.2




Tema 7. YnpaBieHue B3auMOAECHCTBUEM 5 0 TIK-1.1 IIK- JI1.1J12.1 0 0
Biactu u ousneca /IIp/ 1.2 TIK-1.3 J2.2
TIK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
YK-10.2
VK-10.3

Tema 7. YrpaBineHue B3auMOACUCTBUEM 5 16 TIK-1.1 IIK- JI1.1J12.1 0 0 TECTUPOBAaHUE
BacTu u buzneca /Cp/ 1.2 TIK-1.3 2.2
ITK-6.1 TIK-
6.2 TIK-6.3
VK-10.1
YK-10.2
VK-10.3

Tema 8. Cucrema cOamaHCHPOBaHHBIX 5 1 TIK-1.1 IIK- JI1.1J12.1 0 0
[OKa3aTeleil B CTpaTern4eckoM 1.2 TIK-1.3 2.2
MmeHekmenrte /Jlex/ T1K-6.1 TIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3

Tema 8. Cucrema cOamaHCHPOBAHHBIX 5 2 TIK-1.1 TIK- JIL.1J12.1 0 0
MoKa3aTeliel B CTpaTernuecKoM 1.2 TIK-1.3 J12.2
menemkmente /IIp/ IK-6.1 IIK-
6.2 I1IK-6.3
YK-10.1
YK-10.2
YK-10.3

Tema 8. Cucrema cOanaHcUpOBaHHBIX 5 16 TIK-1.1 TIK- JI1.1J12.1 0 0 WHIWBUAYATbH
MoKa3aTeliel B CTpaTernuecKoM 1.2 TIK-1.3 J12.2 o€ 3a/1aHne
MeHemkmente /Cp/ TIK-6.1 TIK-
6.2 TIK-6.3
YK-10.1
YK-10.2
VK-10.3

Pazgen 3. Kypcosas pabora

BrmonHenne xypcoBoit paboTst /Cp/ 5 18 | IIK-1.1 IIK- JI1.1J12.1 0 0 3amura
1.2 TIK-1.3 2.2 KypCOBOM
ITK-6.1 TIK- paboThI
6.2 TIK-6.3
YK-10.1
YK-10.2
YK-10.3

Paznen 4. Kourpoanb

/Dx3amen/ 5 9 TIK-1.1 TIK- JI1.1J12.1 0 0
1.2 TIK-1.3 2.2
IIK-6.1 IIK-
6.2 TIK-6.3
VK-10.1
VK-10.2
VK-10.3

5. ®OHJI OHEHOYHbIX CPEACTB

5.1. IlpumepHBIii HepedyeHb BONIPOCOB K 3a4eTy

HE MPETYCMOTPEHO YICOHBIM IIJIAHOM

5.2. IlpuMepHBlii NepedYeHb BONPOCOB K IK3aMeHY

Hasnauenue u CYIIHOCTB CTPATCTUYCCKOI0 MCHCIKMCHTA

1.

2. DOBOJIOHS CTPATETHUECKOTO MEHEIKMEHTA (3TaIlbl pa3BUTHS CTPATETHYECKOTO MEHEIKMEHTA)

3. ITonstHe cTpaTern. DIEMEHTHI CTPATErMH Pa3BUTHS OpraHU3alUH

4. «Bunenne» Kak EMEHT  CTPATETHYECcKOTo Pa3BUTHUSL OpraHU3aLUH. Cnoco0bt
(hOopMYIHPOBKU BHICHUS

5. Mmuccust KaK JIEMEHT CTPATeTHYecKOT0 pa3BUTHA opraHu3anuyu. OCHOBHBIC 3JICMEHTHI U OTIMYUTEIBHBIE 0COOEHHOCTH
MHCCUH

6. Lenw opran3anyu U X KIACCH(PHUKAINSL




7. Mertoabl NOCTPOEHUSI CUCTEMBI LiEJIEH U ONpPENEIICHU UX IPUOPUTETHOCTH

8. Knaccuduxauus uenei opraHu3aluy ¥ UX CBOMCTBa

9. Crpaterndeckie U (GUHAHCOBBIC IeTH. CXOICTBO M Pa3IHUHS

10. OCHOBHBIC HANPABJICHUS W BUIBI CTPATETHUECKOTO aHAIN3a BHYTPEHHEH Cpebl KOMIaHWU

11. AHanu3 LEenoYKd CO3JaHUs LIEHHOCTU

12. KiroueBbie (akropsl yenexa (KOVY)

13. ABC — anammu3 xak Meroq onpeneneHus (KOY)

14. IMoptensHblil aHANN3 Kak CIOCOO OIEHKH BHYTPEHHEH Cpeibl OpraHU3aIuu

15. Meron cTpaTernyeckux MaTpHI]

16. Marpuna BKI': crioco0sI MpUMEHEHNS U METOBI €€ MOCTPOSHUS

17. Crpykrypa cOalaHCHPOBAHHOTO TOBapHOTO MOPT(hens

18. Crparernueckuii aHajau3 cpeabl GUPMBI

19. SWOT-MeTo Kak MHCTPYMEHT CTPATETHYEeCKOro aHamu3a (HUpMBI

20. AHanm3 Makpocpeas! (GUpMBI

21. (PEST-ananu3) ¢akropoB Maxpocpens! (hHpMbI

22. (STEP — ananu3) momaroBblii aHAJIU3 MaKpOCPEabl (GUPMBI

23. AHanu3 BHEITHEH MHKPOCPEIs! (GHPMEI

24. OrtpacneBoil aHajau3: Ha3HAYEHUE W METOJIbl POBEICHUS

25. HccnenoBanue pelHKa U MOTpeOUTENEH

26. Br16op nokazaTenell KOHKypEHTOCHOCOOHOCTH M METOJIOB €€ OLICHKU

27. KoHKypeHTOCTIOCOOHOCTh TPOIYKTa, MAPKETHHTOBOM NESTEIHHOCTH M OPTaHU3aIMH B IIETIOM

28. Be160p Mep MO MOBBILIECHUIO KOHKYPEHTOCTIOCOOHOCTU

29. Mopens nata pakropoB koHKypeHun M. IToprepa: Ha3HaueHHE M CIIOCOOBI HCIIOIb30BAHUS B CTPATEIHYECKOM

MEHEIDKMEHTE

30. ®DaxTop HEONPEAeTICHHOCTH M PUCKU IPH BEIOOPE CTPAaTETHUECKUX aIbTEPHATHUB

31. Ponb 3KCIEPTHBIX METOMOB COIMOJIOTMYECKUX HCCIEJOBAHMI NMPU 0OOCHOBAHUH CTPATETHYECKUX pEIICHUH

32. ba3zoBble (3TanOHHBIC) CTpaTeruu

33. KonkypeHTHBIE CTpaTeruu

34. CrpaTerust TUaepcTBa 3a CUCT SKOHOMUH HA HU3JEPIKKAX

35. Crparerus auddepeHnmanumn

36. Crpaterust poKycHpOBaHHUS

37. Crpaterust 0OHOBIICHUS TPOIYKIUN

38. [TnanupoBaHue Kak OCHOBHAs (DYHKUHMSI CTPATETHYECKOr0 MEHEIXMEHTa

39. IpaBuna u crocoObl MIIAHUPOBAHUS

40. CrTpaTerndeckoe U TaKTHUECKOE IUIaHUPOBaHUE

41. Peanu3zanus crpateruu ¥ CBOAHBIE IIAHBI

42. Hasnayenue OusHec-IutaHa

43. CTpykTypa W cojepkaHHe OM3HEC-TUTaHa

44. CrpaTerndeckie COIO3bI M COBMECTHBIC MPEANPHATHS KaK CTpaTerus OM3HeC — ITAaHUPOBAHUS

45. l'opusoHTanbHas U BepTUKabHAs MHTETpaIys Kak pa3sHOBHIHOCTb CTpaTeruu — OM3HEC — IIAaHUPOBAHUS

46. WHCOPCHHT M ayTCOPCHHT KaK Pa3HOBUJIHOCTH CTpaTerHy OM3HEC — IUIaHUPOBAHUS

47. CrusiHUS ¥ TIOTJIONIEHHUS] KOMITaHUM

48. Crpareruu 3aiuThl OT HEIPYKECTBEHHBIX TOTIOLICHUI

49. [Tpu3Haku 1 GOpMbI TOCYAAPCTBEHHO-YaCTHOTO MapTHEPCTBA

50. BianmopneiictBie «bu3HEC — BIacTh — OOIIECTBO» B CTPYKTYpE CO3IAHMS IMOTPEOUTENHCKOH IEHHOCTH

51. MexaHu3Mbl peanu3aly TOCyAapCTBEHHO-UYAaCTHOIO MapTHEPCTBA

52. Cornamenus 0 pasgene  IPOIYKIHU Kak Croco0  MHTErpanuu B
YCIIOBUSIX TOCYAApCTBEHHOIO MapTHEPCTBA

53. CTpykTypa ¥ NPHHIUIBI CHCTEMBI cOaaHcupoBaHHBIX Tokazateneid (CCII) B cTpaTermieckoM MEHEIKMEHTE

54. IMpoexunu cOamaHCHPOBAHHOM CUCTEMBI MOKa3aTelel B CTPATETHUECKOM MEHEIKMEHTE

55. Oco0OeHHOCTH TIPUMEHEHHSI CUCTEMBI COATaHCHPOBAHHBIX MOKAa3aTeNed B CTPATErHYEeCKOM MEHEPKMEHTE

56. OpraHu3alMOHHBIE aClEKThl CTPATErHYECKOI0 MEHEIKMEHTA

5.3. TeMaTHKa KypcOBbIX padoT (KypPCOBBIX IPOEKTOB)

. CtpaTermueckoe ynpaBlieHHE U KOHKYPEHTOCIIOCOOHOCTD IPEANPHATH (Ha IIpHMepe KOHKPETHOH OpraHM3aIliN).

. KonxypenTHsle (J1e710BBIC) CTpaTeTHN OpraHM3aluy (Ha IpIMepe KOHKPETHOH OpraHU3aIliN).

. Ctparerusi BEDKUBaHUS, XapaKTePUCTHKA, ITyTH pa3padoTKH (Ha MpUMepe KOHKPETHOM OpraHU3alum)

. Ctparerust crabuiIM3anum, XapakTepIUCTHKa, ITyTH pa3pabOTKH (Ha NpHMepe KOHKPETHOM OpraHHU3aInm)

. Pa3zpaboTka meHOBOH cTpaTerny NpeanpusaThs (Ha IpuMepe KOHKPETHOTO TIPEIIPHATHS)

. Pa3zpaboTka 1 pa3BUTHE METOJIOB CTPATETHYECKOTO TNIAHUPOBAHUS (Ha IPHMEpe KOHKPETHOTO MPEANIPUATHSA)

. Ucnonp3oBaHue ClIeHaApHOTO IUIAHUPOBAHHUS B ICATEIBHOCTH OPTraHU3alMy (Ha IIPUMEpE KOHKPETHOTO MPEIPUSITHS)

. Pa3BuTne u coBepIieHCTBOBaHHE TEXHOJIOTHH CTPATErHUeCKOro MEHE/KMEHTa (Ha IpUMepe KOHKPETHOTO TPEATIPHATHS)

. CtpaTernueckuii aHann3 OCHOBHBIX KOMIIOHEHTOB BHYTPEHHEH M BHEIIHEH CPEIbl U €T0 3HAUEHHE B ONIPEACIICHUH CTPATETHH
Pa3BUTHS OPraHU3alMy (Ha IIpUMepe KOHKPETHOTO NPEIPUSITHS)

10. CoBeplIeHCTBOBaHHE U Pa3BUTHE NPEATIPUHUMATENBCKOTO YIIPABICHUs OPraHU3ayel (Ha IpruMepe KOHKPETHOTO
TPeIPHUITHS )

11. OyHKIIMOHATBHBIE CTPATETUH PA3BUTHS OPTAHU3AIMU U OCOOCHHOCTH X pa3paboTku (Ha IpuUMepe KOHKPETHON OpraHu3anum)
12. Crpaterun nuBepcuUKaliy U IPAKTHKA UX HCIIOIb30BAHMS Ha POCCHUHCKUX U 3apyOexHBIX (pUpMax (Ha puMepe KOHKPETHOH
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OpraHu3aIIH)

13. Ctparernueckuii MEHEKMEHT B OpTaHM3aIMK MaJIoro Ou3Heca (Ha mpuMepe KOHKPETHOTO MPEATIPUSITHS)

14. KoHKypeHTOCIIOCOOHOCTh OpraHM3aliH B CHCTEME CTPATETNIECKOT0 MEHEDKMEHTA (Ha pUMepe KOHKPETHOTO TIPETIPHSTH)
15. CtpaTerun MexIyHapOIHOTO Pa3BUTHS OpTaHM3aIMi (Ha MpUMepe KOHKPETHOW OpPraHU3aInH)

16. Pa3paboTka MHHOBAIIMOHHON CTPAaTeruy pa3BUTHs OPraHU3alMU (Ha MpUMeEpPe KOHKPETHOTO MPEANPUITHSA)

17. buzHec—mnaHupoBaHue Kak (JopMa ONEPaTHBHO-CTPATETNYECKOTO IIIAHUPOBAHMS pealn3aliy CTPaTeruu

18. Hcronp30BaHne HACTYIATETBHEIX H OOOPOHHUTEIBHBIX CTPATETHI B AEATEIBHOCTH OPTaHM3alnH (Ha IpUMepe KOHKPETHOTO
TPEANPHTHS)

19. TloptdenbHblii aHAIN3 Kak OCHOBa (POPMUPOBaHUS KOPHOPATUBHOM cTpaTeruu (GUPMBI (Ha NpHMepe KOHKPETHOM OpraHU3aInm)
20. NadopmanmonHoe obecriedeHne CTPaTernIecKOro MEHEPKMEHTa IPEeNPHATHS (Ha IIprMepe KOHKPETHOTO MPEAIPUSITHS )
21. O6ocHOBaHHE U BBIOOP CTPATETHH MAJIOTO IPEAPHATHS, KOHTPOJIb U OLICHKA €€ PeasIn3amn.

22. AHanu3 ¥ BEIOOD CTpaTeruii Ha pa3HbIX dTarax KU3HEHHOTO LMKIA OTpaciu (OpraHu3alum)

23. CuTyallMOHHBIH CTPaTETHYECKUI aHAJIN3 U IIOCTAHOBKA CTPATErMUYECKUX LIeNIel OpraHn3anny (Ha MpUMepe KOHKPETHOH
OpraHU3aIIH)

24. CoBpeMeHHBIH YPOBEHb CTPATETHUECKOTO INTAHMPOBAHHS COIIMAIBHO-3KOHOMUUECKOTO Pa3BUTHS (HA IIPHMepe KOHKPETHOTO
peruoHa uiax 061acTy)

25. Pons muaepcTBa B pOpMUPOBAHIH KOHKYPEHTHO CTpaTeriny OpraHu3anyy (Ha IpruMepe KOHKPETHON OpraHM3aliy W
(bupmer)

26. IHCTpYMEHTBI CTPAaTErHuecKOT0 MEHEPKMEHTA: MaTPHILIbI U MOJIETH (Ha MpUMepe KOHKPETHOM OpraHu3alyu).

27. OcoOeHHOCTH yNpPaBIICHUS CTPATETUUECKUMH 33aJa4aMy IPEANPUSTHS (Ha MPUMEpPE KOHKPETHOTO IIPEANPHSTHS)

28. ®opmupoBaHUE MTOJUTHUKA TIPOIBIKEHUS IIPOIYKIIMHU IIPEATIPUATHS (Ha IprMepe KOHKPETHOH OpTraHn3aIii WA CyOBEeKTa
Mayoro Ou3Heca)

29. OrneHKa KOHKYPEHTOCIIOCOOHOCTH YCITyT MaJIOTo NPEANPHUATHS (Ha MpUMepe CyObeKTa Maioro Ou3Heca)

30. Pa3zpaboTKa cTpaTern OpraHu3aIliOHHBIX HI3MEHEHHIH (Ha TpuMepe KOHKPETHOTO IPEIIPHSTH)

31. ®opmupoBaHUE KOHKYPEHTHOTO IIPEUMYIIIECTBA OPTaHN3aNH (Ha IPUMepe KOHKPETHOTO MPEATPHATHS)

32. Pa3paboTka 1 COBEpIIEHCTBOBAaHNE SKOHOMHUECKOHM CTpAaTErnu OpraHu3aluy (Ha NpuMepe KOHKPETHOTO MPEANPHUSITHS)

33. Crparernueckuid aHaIU3 U3/ICPKEK MPEATIPUATHS U LENOYKH [IEHHOCTEH (Ha MpruMepe KOHKPETHOTO MPEITPHUSITHS)

34. Pa3zpaboTKa connanbHOM CTpaTeriny OpraHu3anyy (Ha IpuMepe KOHKPETHOH OpraHu3amnm)

35. Pa3zpaboTKa MOMUTUKY TPOABIKEHHS IPOIYKIMU C HCHOIb30BAHUEM MAaPKETHHTOBBIX HHCTPYMEHTOB (HA IIpUMepe
KOHKPETHOTO MPEANPUSITHSA)

36. OmeHKa IPON3BOJICTBEHHO-COBITOBBIX BO3MOKHOCTEH (PUPMBI M CTpaTerHYecKoe yrpapieHHe (Ha MpuMepe KOHKPETHOTO
HPeIIPHUITHS).

37. AHanu3 ¥ NPOTrHO3UPOBaHME OOILEH CUTYAllUH B OTPACIH U KOHKYPEHIIMH B Hell (Ha mpuMepe KOHKPETHON OTpacin)

38. OcoOEHHOCTH CTPATETHYECKOTO YIPaBICHHS! B HEKOMMEPUYECKUX OPraHu3alusX (Ha MpuMepe KOHKPETHOH OpTraHU3aIHiN)
39. CtpaTerndeckiii MEHEDKMEHT YETOBEUECKUX PECYPCOB Ha PENPHATHH (Ha TpUMepe KOHKPETHOTO TPEIIIPHSTH)

40. CrpaTerndeckoe yrpasieHHe MyHUITUNAIEHBIM 00pa30BaHUEM (Ha IpUMepe KOHKPETHOTO MyHHIIUTIAIUTETA)

41. CrpaTerndeckoe yrpapieHHEe KAUeCTBOM B CHCTEME MEHEIXKMEHTa OpraHU3aluy (Ha IpUMepe KOHKPETHON opraHu3aIim)
42. YrpaBneHHe pUCKaMH B CHCTEME CTPATErHueckoro MEeHeKMEHTa OpraHU3aIliy (Ha IpuMepe KOHKPETHOM OpraHn3aIiin)
43. Jloructrueckoe yIpaBieHHE B CHCTEME CTPAaTETHIECKOr0 MEHEIKMEHTA OpraHu3anuy (Ha IprMepe KOHKPETHOH OpraHM3aIlim)
44. KanpoBsle (GYHKIHOHAIBHBIE CTPATETUH OpraHu3aliy (Ha MpUMepe KOHKPETHOW OpraHU3alln)

45. ba3zoBble CTpaTErMy aHTUKPU3UCHOTO YIPaBJIEHNs! OpraHU3aluy (Ha IpUMepe KOHKPETHON OpraHU3alin)

46. CtpaTernieckoe yrpaieHHe KOPIIOPATHBHEIME (PMHAHCAMH OpTaHHU3aINH (Ha IprMepe KOHKPETHOH OpraHn3aIun)

47. Pa3paboTKa CUCTEMBI CTPATETHUECKOTO YIPABICHUS MIPEANPUSITHEM Ha OCHOBE COATaHCUPOBAHHON CUCTEMBI OKa3aTeneH
(BSC) (na npuMepe KOHKPETHON OpraHu3aIium)

48. PazpaboTKa CTpaTerny yIpaBJICHUS ITEPCOHAJIOM OpraHH3aluy (Ha IIpAMepe KOHKPETHOH OpraHU3aIliN)

49. Crpaternueckuiif MeHeKMeHT B opranuzanuu AITK

50. OpraHn3aoOHHas CTPYKTypa Kak OOBEKT CTPaTernuecKUX U3MEHEHH (Ha mpuMepe KOHKPETHON OpraHu3alym)

5.4. DoH/I OLIEHOYHBIX CpeaCTB AJIs1 MPOBEACHUA TEKYIIEIro KOHTPOJIsA

Temsl noxIa10B

L. llxona nu3aiiHa: (OPMHPOBAHHE CTpaTErHMH KaK IPOIECca OCMBICICHHUS

2. [Ixoma mraHupoBaHUA: (HOPMHPOBAHHE CTPATETHH Kak (OPMaNBHOTO Iporecca

3. [ITkona mO3MIMOHUPOBAHHA: (OPMUPOBAHME CTPATETHH KAaK AaHAIUTHYECKOTO IIpolecca
4. Illxona npeanpuHUMATENbCTBA: (OPMUPOBAHME CTPATETMH KaK Ipoliecca MpeBHIACHUS
5. KoranTrBHas mxona: GopMHpOBaHHE CTpaTerHy KaKk MEHTAIBHOTO IIpoIiecca

6. IITxoma oOydeHus: GOPMUPOBAHHE CTPATETHMH KaK Pa3BHBAIOMIErOCs Mporecca

7. [ITkona Bnactu: opMHUpOBaHME CTPATETHU KaK MpoIiecca BEJEHUs IeperoBOPOB

8. IlIxona BnacTu: GOPMHUPOBAHHE CTPATEIMH KAaK MPOIECCA BEICHUS NIEPETOBOPOB

9. [ITxoma BHemHEH cpexpl: (GOPMHUpPOBAHHME CTPATETHH KAaK PEaKTHBHOTO Mpoliecca

10. [Txona xoHpuUryparmu: GopMUpPOBaHHUE CTPATETHH KaK Ipoliecca TpaHC(hOpMaIHu

11. Ponb n 3nauenne cucrembl SMART B mporiecce hopMupoBanus Leliel OpraHu3aliu

12. BazoBrle crpaTernu pocra opraHm3anui. Mx wraccupukamys u cepbl MPpUMEHEHUS

13. JlenoBBIe CcTpaTerny NOCTIKEHUS KOHKYPEHTHBIX HpenMymiecTB. Vx wmaccuduxanus u cepbl MpUMEHEHUS
14. Crpareruu moBeieHus B KOHKYpeHTHOU cpene. VX knaccudukanus u chepbl IpUMEHEHUS
15. OynximoHanbHbIe cTpaTerud. Mx wiaccudukanus u chepbl IPUMEHEHUS

16. CrpaTerny cTagiy >KU3HEHHOTO INKIa oTpaciu. Ux wraccnpuramms u cdepbl MPUMEHEHUS
17. IIpoayKroBo-MapKEeTUHIOBasL CTPATETHs

18. Crparerusi ynpapJiieHUs MEPCOHAIOM




19.
20.
21.
22.
23.
24.
25.
26.
217.

ITpousBoaCTBEeHHAs CTpaTerust

®DuHaHCOBas CTpaTeTHs

CrpaTernsi BHEITHEIKOHOMUYIECKOH IeATeTbHOCTH

DOKOHOMHYECKHE KIacTephl KaK OJHO M3 HANPABICHHS CTPATETHIECKOTO YIPABICHUS
HNndopmannonnoe obecrieueHre U aHajau3a Cpeibl OpraHu3alun

Cucrema OLIGHKM METOJIOB cTpaTernueckoro ananmmuza FAROUT

GAP-aHanu3 1enu U cTpaTeruu

INoxa3zarenu 3(h(HeKTHBHOCTH AESATENFHOCTH OPraHU3aLUH

AHanu3 JEeHEeXKHBIX NOTOKOB U NMPHOBLTU

28  J1oXOIHBIH, pRIHOYHBIN U 3aTPATHBIH MOJXOABI AHAJIM3a W OLEHKH CTOMMOCTH (PUPMBI

29. PEST — aHanmm3 MakpoOOKpYXEHHS (DUPMBI
30. Mertoabl aHanM3a MUKPOCPEIbI
31. Mogens koHKypeHTHbIX cui IToptepa
32. KonkypenTHas mo3unus GupMBI
33. Kumtouesie daxropsl ycrnexa orpacnu (KDVY)
34, KapTthbl cTparernyeckux rpymm B OTpaciu
35. Bugst SWOT- ananuza
36. SPACE — ananus
37. Crparernueckas CErMEHTALUsl M CTPAaTeTHH OpraHU3allUH
38. Martpuna bocTOHCKOW KOHCYJIBTAI[MOHHOM TPYIIIBI
39. Martpumna noprdensroro ananuza GE/McKincey
40. Marpuna «ToBap — perHOK» Urops AHcodda
41. AHanu3 BO3ACHCTBUS PBIHOYHOM cTpaTeruu Ha mpuObUib (IIpoexkt PIMS)
42. Marpunadupmsr «Arthur D. Little» (ADL)
43. Mopenn MakCHUMH3aINK MPUOBIIH U €€ IPUPAIICHUL
44. Mojenu MakCUMHU3alluK MPOJAX U €e pocTa
45. Mopenb MakCUMH3aluH JT0OaBICHHOH CTOMMOCTH
46. Mopenu yrpaBiIeHYeCKOTO MOBEIECHUS
47. C6anaHcupoBaHHAs CHCTeMa IoKa3aTeneil
48. Pucku B cTparernueckoM ynpaBleHUH U UX aHAIU3
49. MeTonbl OLICHKH U YIPaBIEHUs CTPATErHYECKUM PUCKOM
50. Crpareruueckue pelieHus B YCIOBUSX HEOIPEAEIECHHOCTH
51. Crparernueckue albTepHATHUBBL: MpPOILecC pa3pabOTKU U BbIOOpa
52. Mertonuueckue 1moaxonasl K (GOPMUPOBAHUIO M OLICHKE aJIbTEPHATHB
6. YHEBHO-METO/MYECKOE 1 TH®OPMAIIMOHHOE OBECHIEYEHHUE JUCHUIIJIMHBI (MOIY JIA)
6.1. Pexomenayemas Jqureparypa
6.1.1. OcHoBHas JIUTEPATYypa
ABTOPBI, COCTaBUTEIH 3arnaBue W3znatensctBo, roa | Konnd-Bo
JI1.1 | Muxuenxo II. A. Crpareruueckuii MEHEKMEHT: Y1eOHUK ,2017 DJeKTpoH
HBIH
pecypc
6.1.2. JlononHUTE/IbLHAS JIUTEPATYpPa
ABTOpBIL, COCTaBUTENN 3arnaBue W3narenscrBo, ron | Komuu-Bo
JI2.1 |Ilerpos A. H. CrpaTern4ecKuii MEHEDKMEHT: yIeOHUK CII6.: TTutep, 2010 6
JI2.2 [ Tebexun A. B. CrpaTern4ecKkuiif MEHEDKMEHT: YIeOHUK M.: Opaiir, 2012 0
6.2. Ilepeuens pecypcoB HH(PpOPMAIHOHHO-TEJIEKOMMYHUKAIMOHHOM ceTH "MHTepHeT"
31 | OdunmansHsrii caiit Poccrara
D2 | CepBep opraHoB rocypapcrseHHoi Binactu Poccuiickoit denepanuun
93 | MOHUTOPHHT SKOHOMHUYECKUX MTOKa3aTenei
34 | Karamor Poccuiickoi rocynapcTBeHHOM ONOIHOTEKH
D5 | Karanor Pocculickoil HarimoHaabHOM OMOIHOTEKH
26 | PocbusnecKoncantuur (MaTepraabl aHATUTUYECKOTO M 0030PHOTO XapakTepa)
6.3.1 IlepeyeHb MPOrpaMMHOro odecnev4eHust
6.3.1.1 | CopaBouHas npasosas cucteMa Koncynbrantllnroc
6.3.1.2 | DnexkTpoHHBIN NepruoAUYECKU cipaBouHKK «Cuctema I'apanT»
6.3.1.3 | OC Windows XP
6.3.1.4 | Project 2016
6.3.1.5 | Visio 2016




6.3.1.6

VisualStudio 2015

6.3.1.7

Office 2007 Suites

6.3.1.8

MozillaThinderbird

6.3.1.9

7-Zip

6.3.1.1

OfficeStandard 2010

6.3.1.1

OfficeStandard 2013

6.3.1.1

LibreOffice

6.3.1.1

OC Windows Vista

6.3.1.1

OC Windows 7

6.3.1.1

OC Windows 8

6.3.1.1

Ubuntu (Mint)

6.3.1.1

Project Expert 7 Holding

6.3.1.1

OpenOffice 4.1.1

6.3.1.1

MenuanpourpsiBarens VLC

6.3.1.2

SuperNovaReaderMagnifier

6.3.2 TlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1

HammonaneHast anexrpoHHast OnbmmoTeka. JJoCcTyI MocpencTBOM HCIONIb30BaHus ceTH «IHTepHeT» Ha 32 TepMHUHAIA
nocryma. https:/H36.pd/

6.3.2.2

DnekTpoHHbIH nepuoanueckuii cnpaBouHuk «Cucrema TAPAHT». [TomHOTEKCTOBEIH, 00HOBIsAeMBIiA. JlocTym 1Mo
JIOKAJIbHOM CETU aKaJIeMUN

6.3.2.3

DnexrponHas 6ubmuoreunas cucteMa « 95C FOPAUT www.biblio-online.ru». [Io1HOTEKCTOBAS 2MEKTPOHHAS
oubnuotexa. MHIMBUAYanbHBIA HEOTPaHUUEHHBIN oCTyn Yepe3 GukcupoBaHHbIN BHeHUH [P anpec akagemuu
HEOrpaHHYEHHOMY KOJIMYECTBY I10JIb30BATENEH U3 T1000H TOUKH, B KOTOPOH UMeeTCs I0CTYI K ceTH MIHTepHeT.
https://www.biblio-online.ru/

6324

OnekxrporHo-6nbIHoTeYHAs cucteMa ZNANIUM.COM. ITosHOTEKCTOBAS SIIEKTPOHHAS ONOIHOTEKa. IHANBUTyaTbHEIHA
HEOTpaHMYECHHBIH JOCTYI Yepe3 GUKCHPOBaHHBIN BHenTHNII [P agpec akageMun HEOTPaHUICHHOMY KOJITIECTBY
[oJIb30BaTeNNel 13 000 TOUKH, B KOTOPOI nMeeTcs 1ocTyn K cetr HTepHeT. http://znanium.com/

6.3.2.5

OnexrpoHHas 6ubanoreka Texaudeckoro BY3a (OBC «KoncymbranT crynenTta). [lonHOTEKCTOBAS JJIEKTPOHHAS
6ubnuoreka. MHIMBHUyalbHBIA HEOTPAaHUUEHHBIN JOCTYI yepe3 GuKcupoBaHHbIM BHemHU [P anpec akagemun
HEOTpaHMYCHHOMY KOJIMYIECTBY ITOJIb30BaTENeH U3 000 TOUKH, B KOTOPOI HMeeTcsl TOCTYI K ceTH MHTepHeT.
http://www.studentlibrary.ru

6.3.2.6

OnexTpoHHas OnOIMOTEYHAs CHCTeMa H3aaTenbeTBa «JlaHby. [loHOTEKCTOBAs NEKTPOHHAsI ONOINOTEKA.
WHnuBHuayanbHBIN HEOTpaHIMUCHHBIN JOCTYN Yepe3 GUKCHpOBaHHBIN BHeNHNMI [P anpec akagemMun HEOTpaHUUICHHOMY
KOJIMYECTBY MOJIb30BaTENCH U3 JI000W TOUKH, B KOTOPOI nMeeTcst nocTy k cetn MuTtepHer.http://e.lanbook.com

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIIMHBI (MOAY JIS)

Aynutopus Bun pabot Haznauenwne OcHaIIEHHOCTh

35a

YueOHast ayauTopust Cron npenogaBatens (1 mrt.), ctonsl (30 wT.), cTynbs (60 wrT.), cTyn
npenonasatens (1 wr.), nocka aynutopHas (1 wr.), pulyna (1 wr.),
JIEMOHCTPAIMOHHOE 000pynoBaHue (Oenas JJakoBasi MarHUTHO-
MapkepHas focka (1 mr.), mpoekrop Toshiba (1 mT.) n yae6n0-
HaIISIIHBIE TOCOOUS

57a

YuebHast ayauTopust Cron npenogasatens (1 wrT.), cTOABI yueHH4Yeckue (23 1IT.), CTyNbs
(53 mt.), cryn nmpenomasatens (1 mr.), nocka (1 mrT.), TpubyHa (1
IT.), JEMOHCTPAIMOHHOE 000pynoBaHHe (ITPOSKIIMOHHBIN JKpaH
LUMIEN (1 mrt.), mpoekrop Acer (6 mr.), MOHOOIOK Acer Aspire
C22-963 (1mT.)) W yueOHO-HATISAIHBIE TOCOOUS




YueOHast ayauTopust Cron npenogaBatens (1 mrt.), ctomasl (16 mwT.), crynss (30 wrT.), cTyn
66a npenogasatens (1 wr.), mocka (1 wr.), pudyHa (1 wr.), Dxpan
PYIOHHBIA HacTeHHBIH (1 mmT.)

Y4eOHast aynuTopus CCrox npeniomaBarens (1 mr.), mapra 3-xMecTHas co ckamenkoit (10
mMT.), CTYAbs (5 WT.), cTyn npenogasatens (1 mwr.), mocka (1 mrT.),

51a TpubyHa (1 mT.), IeMOHCTpanMOHHOE 000pynoBaHue (DKpaH ¢
anrexrponpuBoxoM Electric Screen (1 mt.), mpoexrop Toshiba (1 mrt.),
HOYTOYK Acer Asp T2370 (1 mr.)) 1 yaeGHO-HATIISAHBIE TTOCOOUS

[Homemenue qist Cromsl (4 1wT.), CTYNBS (4 MIT.), KOMIIBIOTEPHASI TEXHUKA C
CaMOCTOSATENBHON pabOThl | BO3MOYKHOCTBIO MOIKIIOUEHHS K ceTH "MHTepHeT" u obecrieueHrneM

>2a JOCTyIa B 3JIEKTPOHHYIO HH)OPMAMOHHO-00Pa30BaTEIBHYIO CpeLy
opranu3armu (4 mrT.)
ITomemenue st KoMmbrotrepHast TeXHHKA ¢ BO3MOKHOCTBIO ITOIKIFOIEHHS K CETH
camocTosATensHON paboThl | "MHTepHeT" U obecneyeHneM JOCTyIa B 3JIEKTPOHHYIO
123 HHGPOPMAIIMOHHO-00pa3oBaTeNbHyI0 cpeny opranu3anuu(19 mr.),

ctoisl (17 mT.), KOMIBIOTEPHBIA CTOJ 6-M MECTHBIH (3 IIT.), CTYNbS
yaenudeckue (34 mwr.), ctyaps /M (18 mr.), cremnaxu c
nuTepatypoii, Buaeoyseanuutenb Optelec Wide Screen (1 miT.)

8. METOANYECKHUE YKA3ZAHUS 1151 OBYUAIOIIUXCSI 1O OCBOEHUIO AUCIUAIIIMHBI (MOLYJIST)

Cnenuduxoit 3a04HOH GopMbI 00yHeHNS SBIISIETCS MPe00IaJaloniee KOJIMYECTBO YaCOB CAMOCTOSATENBHOI pabOTHI 110 CPaBHEHHIO C
ayTUTOPHBIMHU 3aHATHAMH, OITOMY METOJMKA N3y4EHUs Kypca IpeIycMaTpUBAEeT HapsLy € JEKIHUAMH U IPAKTHIECKAMHU
3aHATHAMH, OPTAHU3AINIO CAMOCTOSTEITHHON pabOTHI CTYyAEHTOB, IIPOBEICHNE KOHCYIBTAlN, PyKOBOJCTBO JOKIAJaMH1 CTYJICHTOB
JUISL BBICTYIIIEHHS HAa HAYYHO-IIPAKTUUECKIX KOH(PEPEHINAX, OCYIECTBICHUE TEKYIIIET0, IPOMEKYTOUYHOTO U HTOTOBOTO (hOopM
KOHTPOJISL.

Y4eOHBIi Iporece T CTYAEHTOB 3a09HO (hOpMBI 00ydeHNS CTPONUTCS MHAYE, 9eM JUIS CTYICHTOB-OYHHKOB. B cBsI3M ¢
YMEHBIICHUEM KOJIMYECTBA ayTUTOPHBIX 3aHATHI (B COOTBETCTBUH C PA00YNMH yIeOHBIMHU IIAHAMH) OIS CAMOCTOSTEIIBHOH
paboThI 3HAUUTENBHO yBenHuKBaeTcs. [Ipenonasarens B mpouecce ayTUTOPHBIX 3aHATHI OCBEIAET OCHOBHbIE KIFOYEBBIE TEMBI
JVCHUILIMHGI 1 o0palaeT BHUMAaHHUE CTyACHTOB Ha TO, YTO OHH JOJDKHBI BCIOMHHUTE M3 paHee MOJIYIECHHBIX 3HAHUH.

CTyneHTsl, H3ydaromue JUCIHAIUTNHY « CTpaTernueckiii MeHePKMEHT», JOJDKHBI 00J1alaTh HaBBIKAMH PaOOTHI ¢ yIeOHOM
JIUTEPaTypoH U APYrHMHU HHPOPMAIIMOHHBIMH UCTOYHUKAMU (CTaTHCTHYECKUMH COOPHUKAMU, MaTepualaMHi 3KOHOMUYECKIX
UCCIIEIOBaHUMN, CTAThIMH U3 TIEPHOANYCCKAX N3AAHNH, HAyIHBIMH pab0TaMu, OITyOJIMKOBaHHBIMHU B CIICIUAIbHBIX U3IaHUSX U T.I1.)
B TOM YHCIIe, HHTEPHET-CATaMH, a TakKe BIIaZeTh OCHOBHBIMH METOJaMH, TEXHUKOHW M TEXHOJIOTHEH cOopa 1 00paboTKn
uHpopManU.

CamocrositenbHas paboTa CTyACHTOB 3a04HO#T (hOpMBI 00yUeHHUs TOTDKHA HAYMHATHCS C O3HAKOMIICHUSI ¢ pabodeii mporpaMmoit
JVCLIUITIMHBI, B KOTOPOH NepednCIIeHbl OCHOBHAS U JOIIOJIHUTENbHAS JINTEPATYPa, ya1eOHO-METOANIECKHE 3a1aHNsI HEOOXOANMBbIE
JUTSL M3Y9EHUS AUCIUTUINHEI M pa0OTHI HA IPAKTHYECKUX 3aHATHAX.

3ajaHus AT 3aKpeIeHNs U CHCTEMaTHU3al[uy 3HAHUH BKIIOYAIOT B ce0s epeueHb TeM JOKIaf0B U pedepaTos, a Tarke
PEKOMEHJalliH 110 OATOTOBKe pedpeparta U JOKIaa.

3amanus A1t GOPMHUPOBAHUS YMEHUH COAEPKAT CUTYAIIMOHHBIC 3[4l 1O KypCy.

3ajaHus AT CAMOCTOSATETBHOTO KOHTPOJIS 3HAHUH TO3BOJIAT 3aKPEMHUTh MPOIICHHBIN MaTepHUal H COPMUPOBATH HABBIKA
(hopMynupoBaHUS KPaTKUX OTBETOB HA MIOCTaBIIEHHBIE BOMPOCHL.3aJaHuUsI BKIIIOYAIOT BONIPOCHI Il CAMOKOHTPOJIS ¥ TECTHI LIS
OLICHKH YPOBHS OCBOCHHS MaTepHaa TeOPETHIECKOro Kypea. J[ist ynoOcTBa paboThl ¢ MaTepHaIoM, BCe 3alaHusl pa3OuThI II0
TeMaM JIUCIUIIIAHBL.

W3ydeHne ka0 TeMBbI cIeayeT HAYMHATh C BHUMATEIbHOTO 03HAKOMIIEHHS ¢ Ha00opoM BompocoB. OHI OPHEHTHUPYIOT CTY/ICHTA,
TIOKa3bIBAIOT, YTO OH JIOJDKEH 3HATH 110 IaHHOH Teme. ClieyeT METh B BULLY, YTO y4eOHMK MK ydeOHOE ITocobue MMEeT CBOIO
JIOTHKY TIOCTPOEHHUS: OJTHH aBTOPHI O0JIee IHPOKO, a APYrre Oosee y3Ko pacCMAaTPUBAIOT Ty WIIM MHYTO Tpobiemy. [Ipu n3ydenun
0001 TeMbI paboueil MPOTpaMMBbI CIIEAYET MOCTOSTHHO OTMEYaTh, KAKHUe BOTPOCH (IIYCTh B MHOH JIOTHUECKOM
MOCJIE0BATENILHOCTH) PACCMOTPEHBI B JAaHHOI I1aBe yueOHMKa, y4eOHOTo mocodus, a kakue omyieHsl. [1o 3aBepiieHnn padoThl
HaJ] yaeOHUKOM JIOJDKHA OBITH SICHOCTB B TOM, KaKH€ TEMBI, BOIPOCHI POTPaMMBbI Y4EOHOTO Kypca BbI )K€ U3YUHIIH, a KaKHe
MPEICTONT U3YIHTH M0 APYTUM HCTOYHHKAM. B cirydae BOSHHMKIINX 3aTpyTHEHHUH B TOHUMAHUH y9eOHOTO MaTepuaa Ciemyer
00paTUThCA K APYTHM HCTOUYHHUKAM, TIe H3JI0XKEHHE MOJKET OKa3aThCs OoJiee JOCTYIIHBIM.

IToHnMaHue U YyCBOCHHE COAEPKaHUS Kypca HEBO3MOXHO 0€3 YeTKOTO 3HaHUsI OCHOBHBIX TEPMHUHOB ¥ OHSATHH, UCIOJIb3YEMbIX B
JAHHOW TUCIUITIMHE MO KaXXIOH KOHKPETHOH TeMe. J[Js 3TOTo CTYACHT JOJDKEH HCII0NIB30BaTh ONIPECTIeHIS HOBBIX TEPMIHOB,
KOTOpBIE aBAIUCh HA JICKIUH, a TAKKe B PEKOMEHIOBAHHBIX YIEOHBIX 1 MH(GOPMAIMOHHBIX MaTepHaax.

IIpu u3ydennn qucounauHsl « CTpaTeruueckiii MEHEPKMEHT)» CIIEAyeT YCBOUTD:

- OCHOBHBIE ITPUHIIUIBI ¥ METOABI CTPATETHYECKOTO YIPABIECHUS U MIIaHUPOBaHHUS;

- CBSI3YIOIIUE TIPOIIECCHI B OPTaHU3AIMN M OCHOBHBIE IIKOJIBI M HATIPABIICHUS B YIIPABICHIECKON HAyKe;

- METOJBI ¥ MOJENU NIPUHSATUS PELICHUH B yIPaBICHUH JeATeIbHOCTHIO OPraHU3aLUH.

CoBpeMEeHHBIC CPEICTBA CBS3H ITO3BOJISIIOT CTPOUTH B3aMMOOTHOILIECHHS C TIPENOAaBATEIEM U BO BPEMs CAaMOCTOSITEIIbHON paboThI ©
TIOMOIITBIO0 HHTEPHET-BUCO-CBSI3H, a HE TOJIBKO BO BpeMs ayJHUTOPHBIX 3aHATHI N KOHCYAbTAIMH. IS TPOTyKTHBHOTO OOIICHUS
CTyAEHTY HEOOXOANMO BIIa/ICTh HABBIKAMH JIOTHYHOTO, TOCIEAOBATEIIFHOTO U MMOHATHOTO M3JIOKEHHS CBOETO BOIPOCa.
JKenarensHo, 4TOOBI CTY/IEHT 3apaHee Hamucal EKTPOHHOE MUCbMO, B KOTOPOM MEPEUHCINI HHTEPECYIOIIUE €70 BOMPOCHI HIIH
BOIIPOCHI, U3ydeHHE KOTOPBIX MPECTABISAETCS €MY 3aTPYAHUTENBHBIM. DTO JAaCT BOBMOXKHOCTb ITPEMOAABATENI0 ONIEPATHBHO
OTBETUTH CTYACHTY IT0 HHTEPHET-CBSA3H 1 00JIee KAUeCTBEHHO OATOTOBUTHCS K ITOCIIEAYIONINM 3aHATHAM.

Heo6xoaumMo 0TMETHTB, UTO CAMOCTOSATENbHAS paboTa ¢ TUTepaTypoil U MHTEPHET-UCTOYHUKAMH HE TOJIBKO MOJIe3Ha KaK CPEJCTBO




6osee TTyOOKOTO U3YdeHUS! TF000H IUCIUILUTHHEL, HO U SBIISETCS HEOTheMIEMOH JacThio Oymymiel mpodeccHoHaIbHOM
JIeSATEILHOCTH BBIITYCKHHUKA.
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JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



