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1. demepanbHBIl TOCYIAPCTBEHHBIM 00Pa30BATENBHBIN CTAHAAPT BBICHIET0 OOpPA30BaHHUs - MArduCcTpaTypa MO HAIMPaBIEHHIO
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1. HEJIX OCBOEHUS JTUCHIUIIJINHBI

1.1 | bopMmupoBaHue y cTymeHTa ©Oa30BBIX TEOPETHUSCKNX 3HAHMII W OCHOBHBIX IIPAKTHUYECKHX HABHIKOB B 001acTH
cTpaTernyeckoro ymnpasineHus npeanpusatusimMu AIIK B ycnoBusix HecTaOMIBHOW BHEUIHEH CpEIbl.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: B1.0

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | MaremaTtuyeckoe MOAEIMPOBAHUE aHAJIN3 JAHHBIX B aPOHOMUU

2.1.2 | OcHOBBI KOMMEPITHATHU3AIMHA TEXHOJIOTHYECKUX TOCTHIKCHHMA

2.2 | JucuMJIMHbI ¥ IPAKTUKH, 1JI51 KOTOPbIX OCBOCHHME JAHHOMN AMCUMIIJIMHBI (MOAYJIAA) HEOOXOAUMO KaK
npeaulecTByoLee:

3. KOMIIETEHIIMU OBYYAIOIIET OCSsl, §OPMHUPYEMBIE B PE3VJILTATE OCBOEHMSI IV CLIUTIJIMHBI
(MOJY.JIS)

VYK-2. Cioco6eH ynpaBisiTh MPOESKTOM Ha BCEX JTAlax €ro >KU3HEHHOTO KA

VYK-2.1 CriocoGeH BHIETh 00pa3 pe3yibTaTa JesITeABPHOCTH U INTAHKPOBATh OCIIEIOBATEIBHOCTD [IATOB JUIS TOCTHKECHHS TaHHOTO
pesynbTrara

VYK-2.2 ®opmupyeT miaH-Tpaduk pearu3alii IpoeKTa B EJIOM U TUIaH KOHTPOJISI €r0 BBITIOTHEHHS

VYK-2.3 Opranusyet ¥ KOOPIAUHUPYET pabOTy YIaCTHUKOB MPOEKTa, CIIOCOOCTBYET KOHCTPYKTHBHOMY ITPEOI0JICHHIO
BO3HUKAIOIINX Pa3sHOTJIACHH U KOH(INKTOB, obecrieuanBaeT paboTy KOMaHIbl HECOOXOAUMBIME PEeCypcaMu

YK-2.4 IIpencraBnser myOIUYHO pe3yAbTaThl MPOEKTa (MM OTAENBHBIX €r0 9TAaloB) B JOpME OTUETOB, CTaTell, BHICTYIIICHIH Ha
Hay4HO-IIPAKTHYECKUX CEMHHapax U KOH(QEPeHIHIX

VK-2.5 IIpennaraet BO3MOKHBIE ITyTH (aNTOPUTMbI) BHEAPCHUS B IPAKTHKY PE3yIbTATOB MPOCKTA (MM OCYILECTBISET €ro
BHEJIPEHNE)

YK-3. CiocoO6eH opraHu30BbIBATh M PYKOBOJIUTH PA0OTOM KOMaH/IbI, BEIpaOaThIBas KOMAaHIHYIO CTPATETHIO TS JOCTHIKCHUS
IMOCTABJICHHON LIETN

VK-3.1 BBIpa6aTBIBaCT CTPATCruro COTPYAHNUICCTBA U HA €€ OCHOBC OPraHU3yCT pa60Ty KOMaHIBI JJ1d JOCTHXKCHUA MOCTaBJICHHOM
neinmn

YK-3.2 VunutsiBaer B cBOei COLUAIBHOM U MPOECCHOHANBHOMN IeITEeTbHOCTH HHTEPEChl, 0COOEHHOCTH MTOBEACHNS M MHEHHS
(BKIIIOYAs] KPUTHYECKHE) JIFOACH, C KOTOPBIMHU pab0TaeT/B3anMOICHCTBYET, B TOM YHCIIE TOCPEICTBOM KOPPEKTHPOBKU CBOMX
JelcTBUi

YK-3.3 Obnagaer HaBBIKAMH ITPEOJIOICHHS BOSHUKAIONINX B KOMaHAE Pa3HOTIIACHH, CTIOPOB W KOH(MJIMKTOB Ha OCHOBE ydeTa
MHTEPECOB BCEX CTOPOH

VK-3.4 IIpeaBuaut pe3ynbTaTsl (MOCAESACTBUS) KaK IMUHBIX, TAK U KOJJIEKTHBHBIX IEHCTBUI

YK-3.5 [Inanupyer KOMaHAHYIO paboOTy, pacipeaesseT HOPYYeHUs U JeJIeTHPYeT MOTHOMOYHS WieHaM KoMaHabl. OpraHu3yer
obcyxaeHue pa3HbIX uaei 1 MHeHUi

OIIK-5. CriocobeH ocyIecTBIATh TEXHUKO-9KOHOMUYECKOe 000CHOBaHME MPOEKTOB B MPO(ecCHOHATBHON e TeIbHOCTH;

OIIK-5.1 Bnaneer MeToraMu SKOHOMHYECKOTO aHAJIM3a U ydeTa MoKa3aTeleil MpoeKTa B arpOHOMHUH

OIIK-5.2 Ananu3upyetr OCHOBHBIE ITPOU3BOJICTBEHHO-OKOHOMHYECKHE TIOKA3aTeN M MPOEKTa B arpOHOMUH

OIIK-5.3 Pa3pabaTbeIBaeT mpeIoKeHHNS 110 MOBHIIICHHIO Y (QEKTHBHOCTH ITPOESKTa B aTPOHOMUH

OIIK-6. Ciocoben YIPaBJIATH KOJIJICKTUBAMU U OPTaHU30BLIBATh NPOLECCHI IIPOU3BOACTBA.

OIIK-6.1 Ymeer paboTats ¢ HHGOPMAIMOHHBIMY CHCTEMaMH 1 6a3aMM TaHHBIX II0 BOTIPOCAM YIIPABIICHHS IIEPCOHAIOM

OIIK-6.2 Onpenensier 3a1auu mepcoHasa CTPYKTYpHOTO TIOIpa3ieNieH ], UCXO U3 IIeJIeH U CTpaTeruu OpraHu3ainuu

OIIK-6.3 HpI/IMCHHCT MCTOAbI YIIPABJICHUSA MCKIINYHOCTHBIMHA OTHOIICHUAMU, q)OpMI/IpOBaHI/ISI KOMaH/, pa3BUTHUA JIMACPCTBA U
HCTIOJIHUTCIBHOCTH, BBIABJICHUSA TAJIAHTOB, ONIPEACICHUSA YIOBJICTBOPEHHOCTHU pa60T0171

B pe3yabTaTte ocBOEHHS TUCHUIIUHBI 00Y4AIOIHUIiCH 10JI3KEH

3.1 (3HaTh:

3.1.1 | ocHOBBI CTPATETUYECKOTO YIIPABJICHUS U IIJIAaHUPOBAHUSA ACATCIbHOCTU NPEATIPUATUA AIIK JUIA TOCTUIKCHUA
OIIPCACIICHHOI'O pE3yjibTaTa.

3.1.2 | oCHOBBI OpraHu3aliui 1 KOOPAWHHUPOBAHHUSA pa6OTI>I Y4aCTHHUKOB ITPOCKTA C HECJIbIO KOHCTPYKTUBHOT'O IIPEOAO0JICHUA
BO3HHUKAIOHIUX paBHOI‘J’IaCI/Iﬁ u KOH(l)JII/IKTOB.

3.1.3 | MeTOaBI SKOHOMHYECKOTO aHaIH3a U yuer ToKazaTelel IMPOCKTa B arpOHOMMUH.

3.1.4 | menu u cTpaTernyeckue 3aaadn opranuzanuu chepor AITK.

3.1.5 [ MeToIUUECKHE MTOIXOABI IO YIIPABIECHUIO IEPCOHATIOM OpraHU3AIHH.

3.2 | YmeTh:

3.2.1 | IuTaHUPOBATH AEATENBHOCTD MPEINPHATHS C yIeTOM (haKTOPOB BHEITHEH M BHYTPEHHEH CpeIbl.




322

CO37aBaTh YCIOBUSAX KOM(OPTHOI CpesIsl U yIaCTHUKOB IIPOEKTHOH paboThI; obecrednTs paboTy KOMaHIbI
HEO0OXOJUMBIMU JUISl pEaTU3aLMH MIPOEKTa HEOOXOJUMBIMU PECYpCaMH.

323

MPUMEHATHh METOANYCCKUE MOAXOAbI IO YIIPABJICHUIO IIEPCOHAIIOM OpraHu3alun B npaKmquKoﬁ JCATCIIBHOCTH.

324
AIIK.

paboTtaTh ¢ MHGOPMAIMOHHBIMH CHCTEMaMH 1 0a3aMH JaHHBIX IT0 BOIIPOCAM YIIPABICHHS IIEPCOHAIIOM HA MPEIIPUSITHIX

325

MPEABUACTD PE3YIbTAThHI WJIN MOCICACTBUA B PE3YILTATC ONPEACICHHBIX JTUYHBIX U KOJUICKTUBHBIX [[CflCTBI/Iﬁ 5y}
JOCTHUIKCHUIO ITOCTaBJICHHBIX LIeJICH.

3.2.6

MPOBOIUTH aHau3 mpoekrta Ha npeanpustur AITK, Ha OCHOBE KOTOPOTO OCYIIECTBIATH Pa3paboTKy PEKOMEHIAIH MO
MOBBIIIEHHIO er0 3 dekTHBHOCTH.

33

HmeTh HABBIKH U (](IJIl/I) OIIBIT ACATCJIBHOCTH:

33.1

TITaHUPOBAHUSA ACATCIIBHOCTU TSI JOCTHUKEHUSA JaHHOI'O pe3yibTaTa.

332
BHYTPU KOMAaHJBbI.

OpraHU3aI[HOHHOH PabOTHI yIaCTHUKOB MPOEKTA; HABBIKAMHU IIPEOIOJICHUS BO3HUKAOIUX Pa3HOINACHN 1 KOH(INKTOB

333

paboThI C MEPCOHANIOM MO (POPMUPOBAHUIO KOMAH/BI, PA3BUTHUIO JINAEPCTBA U MOBBIMICHHS HCIOTHUTENBCKOH
JVCLUIUINHEL, BBISBICHUIO TAJIAHTOB U OIPEIEIICHUSI YPOBHS YOBJICTBOPEHHOCTBIO pabOTO.

334

aHAJIUTUYECKOH pabOTHI, SBISIOIIMXCS OCHOBOH ISl pa3pabOTKH NPEAIOKEHHH 110 TOBBIMIEHHIO 3 (HEKTUBHOCTH
IIPOEKTHOM AeATeNbHOCTH Ha npennpusatusx AITK.

3.3.5

Opl"aHH3aI.[PIOHHOﬁ pa6OTBI o pa3pa60TKe CTpaTCruv NpeaAnpuATH 419 JOCTUIKCHUSA MOCTABJICHHOM IICJIH.

4. CTPYKTYPA 1 COAEPKAHUE TUCOUILINHBI (MOIYJIST)

HaumeHoBaHue pa3/iesioB U TeM /BU]
3aHaTHS/

Cemectp /
Kypc

Yacos

KomMmneren-
107071

JIutepatypa

Hnrte
pakT.

IIpak.
MOAT.

IIpumeuyanue

Paznen 1.

Bsenenue B ctpaTernueckuil
MeHepKMeHT /J1ex/

YK-2.1 VK-
22VK-23
VK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

Bregnenue B crpaTernueckuit
MeHepxkMment /TIp/

VK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
2.5VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

Crpareruueckuii aHaau3 BHyTPEHHEH cpeibl
npeanpustuii AIIK /JTex/

YK-2.1 VK-
2.2VK-23
VK-2.4 VK-
2.5VK-3.1
VK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

poOIeMHast
JICKIUSA




CrpaTerndeckuii aHaIu3 BHYTPEHHEH Cpelbl
npeanpustuii AIIK /TIp/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

Keic-MeTo/1

CrpaTerndeckuii aHamu3 cpezbl
npennpustaiit ATIK /Jlex/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VYK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

poOIeMHast
JICKIHST

Crparernueckuii aHajau3 Cpeabl
npeanpustuii AIIK /TIp/

YK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

JIeTIoBasi Urpa

Bunsl crpareruil Ha npeanpUATUIX
ATIK /JTex/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

Bunel crpareruil Ha nNpeANnpUATUSIX
ATIK /TIp/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1




CrpaTernveckoe IIaHUPOBaHUE HA
npeanpustusax AITK /Jlex/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

mpoOiemMHas
JICKIHS

CrpaTerndeckoe ITaHUPOBaHHE Ha
npennpustusx AIIK /TIp/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VYK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

ACJIOBas urpa

Pa3paboTka cTpaTeruu, MUCCHH U IieTeit
passutus npeanpustus ATIK /Jlex/

YK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

Pa3paboTka cTpaTernu, MUCCHH 1 IIeNei
passutus npexnpustust AIIK /TIp/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

YrpasneHue B3auMOIEHCTBUEM BJIACTU U
6usHeca /JIex/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1




YrpasneHnue B3auMoIeHCTBUEM BJIACTU U
ousneca /I1p/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

Cucrema cOaaHCUPOBAaHHBIX [IOKA3aTeleH B
CTpaTermueckoM MeHekMeHTe /JIex/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VYK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

Cucrema cOaaHCHPOBAaHHBIX [TOKa3aTeNneil B
crpaTeruueckoM MeHemxmente /I1p/

YK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

Crpareruueckuii aHaau3 BHyTpPEHHEHN cpeibl
npennpustuii ATIK /Cp/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

MIpOBEpKa
JIOMAIITHETO
3aJaHUs

Crpareruueckuii aHajau3 Cpeabl
npeanpusitus AIIK /Cp/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

IpOBEpKa
JIOMAIIIHETO
3aaHus




Buns! crparternii Ha npexnpusitun AIIK /Cp/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

IpOBEpKa
JIOMAIIIHETO
3aaHus

Crparernyeckoe IIaHUPOBAHUE Ha
npexnpustusx AIIK /Cp/

10

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VYK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

MIpOBEpKa
JIOMAIITHETO
3aJaHUs

Pa3paboTka cTpaTeruu, MUCCHH U IieTeit
passutus npeanpustus AIIK /Cp/

YK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

IpOBEpKa
JIOMAIIIHETO
3aaHus

VYnpasiieHue B3auMoJIeHiCTBHEM BJIACTU U
ousneca /Cp/

YK-2.1 VK-
2.2VK-2.3
VK-2.4 VK-
25VK-3.1
VYK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

JI1.1
JI1.2712.1

MIpOBEpKa
JIOMAIITHETO
3aJaHUs

Cucrema cOaaHCHPOBAaHHBIX ITOKa3aTeNneil B
CTpaTernueckoM Menexmenre /Cp/

VK-2.1 VK-
22VK-23
VYK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-3.4
YK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

J1.1
JI1.2J12.1

IpOBEpKa
JIOMAIIIHETO
3aaHus




3auet /3auét/ 2 0 VK-2.1 VK- JI1.1 0 0
22VK-23 JI1.2J712.1
VK-2.4 VK-
2.5 VK-3.1
VK-3.2 VK-
33VK-34
VK-3.5
OIIK-5.1
OIIK-5.2
OIIK-5.3
OIIK-6.1
OIIK-6.2
OIIK-6.3

5. ®OH/I OHEHOYHbIX CPEACTB

5.1. IlpuMepHBIii HepedyeHb BONPOCOB K 3a4eTy

. HaznaueHue 1 CyIHOCTb CTPAaTErMUECKOr0 MEHEPKMEHTa Ha npeanpustusax AIIK.

. DBOIIONHS CTPATETMYECKOTO MEHEIKMEHTA (3TaIlbl Pa3BUTHS CTPATETHYECKOTO MEHEIKMEHTA)

. Ilonstue crparernu. DIeMeHTHI cTpaTeruu pa3BuThs opranusanuu AITK.

. «Brnenney kak 3IeMEHT CTPaTeTHYECKOTO pa3BUTHS opraHm3anui. CriocoObl GOpMyIHPOBKH BHICHHS
. Muccus Kak 37IeMEeHT CTPaTerHueckoro pa3sBUTHs opraHu3anyui. OCHOBHBIE SJIEMEHTH U OTIHYHTENIbHBIE OCOOCHHOCTH MUCCHH
. Llenn opranu3anuy u uxX KIaccupuKays

. MeToabI MOCTPOCHHS CHCTEMEI IeJIel M OTIPEICIICHNs HX TPUOPHTETHOCTH

. Kimaccndukanus meneii oprann3ayuy 1 MX CBOHCTBA

. Crparernueckue u puHaHcoBbIe Lenu. CXOICTBO U Pa3inius

. OcHOBHBIE HaNPaBIECHUS U BUIBI CTPATETHUECKOTO aHAIN3a BHYTPEHHEH cpeibl KOMIaHUU

. AHaNM3 IETIOYKN CO3/IaHMsI IIEHHOCTH

. KimtoueBsie daxropsr ycrexa (KOVY)

. ABC — ananu3 xak meto onpeaeneaus (KOVY)

. INopt¢enpHbIA aHaMN3 KaK CIOCO0 OIEHKH BHYTPEHHEH Cpe/ibl OpraHu3aIiu

. Meton cTpaTernueckux MaTpHil

. Matpuua BKI': cioco6bl mpuMeHeH s 1 METOIbI €€ IIOCTPOEHUS

. CTpykTypa cOanaHCHPOBaHHOTO TOBApHOTO MOPT(eEs

. CtpaTerndeckuii aHaIu3 Cpesl PUPMEI

. SWOT-MeTox KaK HHCTPYMEHT CTPATEerHYecKOTo aHaIH3a (hHPMbI

. AHanmu3 Makpocpes! GUPMEI

. (PEST-ananm3) dakropoB Makpocpens! GupMs

. (STEP — ananm3) momaroBbIii aHAJIN3 MAKPOCPEIbl (hPHPMBI

. AHanu3 BHEUIHEH MUKPOCpeabl GUpMbI

. OTpacneBoil aHaIu3: HA3HAUEHUE U METOIbI IPOBEICHUS

. UccremoBanue peIHKa U moTpeduTeneit

. Berbop nokasaresneil KOHKypeHTOCIOCOOHOCTH U METO/IOB €€ OLICHKI

. KoHkypeHTOCTI0COOHOCTh NPOAYKTa, MAPKETUHIOBOM JIESITENTbHOCTH U OPraHU3aLUH B IIEIOM

. BB1O0op Mep 1Mo HOBBIIEHHIO KOHKYPEHTOCIIOCOOHOCTH

. Mogens matu ¢akropoB koHKypeHuu M. [TopTepa: Ha3HaueHHE U CIIOCOOBI HCIONB30BAHUS B CTPATETHIECKOM MEHE/DKMEHTE
. @aKTOp HEONPEAENEHHOCTH U PHCKH IIPH BBIOOPE CTPATErHUECKIX aIbTepPHATUB

. Ponb 9KCIepTHBIX METOI0B COLMOIOTHYECKUX UCCIIEI0BAHUN TPH 000CHOBAHMHN CTPATETHYECKUX PEICHHI
. ba3oBbIe (3TANOHHBIE) CTpAaTETHH

. KonkypeHnTHbIE cTpaTeruu

. CtpaTerus nuaepcTBa 3a c4eT SKOHOMHHU Ha H3JEPIKKaX

. Ctpaterus nquddeperpanim

. Ctpaterus oxycnpoBaHUSL

. Ctpaterust 0OHOBJIEHHS IPOIYKIUN

. IInmanupoBaHue Kak OCHOBHasI (DYHKIHSI CTPATErHIECKOro MeHeKMeHTa Ha npeanpusatisix AITK.
. IIpaBuia n cnocoObl IuTaHUPOBaHKs Ha peanpuaTisax AITK.

. CtpaTerndeckoe 1 TaKTHIECKOE INTaHUpOBaHue Ha mpeanpustusx AIIK.

. Peanusanust ctpateruu 1 CBOAHBIE ITaHBI

. Hasnauenne 6usHec-mana

. CTpykTypa u comepxaHne Ou3Hec-TIaHa

. CtpaTerudeckue COI03bI ¥ COBMECTHBIE IIPEANPHATHS KaK CTpaTerus OM3HeC — INIAHUPOBaHUS

O 01N DN A~ Wi —
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45. Topu3oHTaNbHAs ¥ BEPTHKAJIbHAS UHTEIPALNSA KaK PAa3HOBUIHOCTh CTPATETHH — OM3HEC — MJIAHUPOBAHUS
46. IHCOPCHHT W ayTCOPCHHT KaK pa3HOBHIHOCTH CTPATETHH OU3HEC — IJTAHUPOBAHHUS

47. Cnustaust ¥ TOTJIONIEHAS] KOMITAHHI

48. CTpaTeruu 3aluThl OT HEIPYKECTBCHHBIX MTOTJIOMCHUM

49. TIpusHaku ¥ POPMBI TOCYIAPCTBEHHO-YaCTHOTO MTAPTHEPCTRA

W
(=)

. Bzaumopeiicteue «busHec — BIacTs — 00IIECTBO» B CTPYKTYpPE CO3TAHUS MOTPEONUTENBCKOM IIEHHOCTH




51. MexaHHM3MBI peanu3aluy rocy1apcTBEHHO-YaCTHOTO MapTHEPCTBA

52. CornaieHust 0 pasJeiie NpoayKIUH KaKk cloco0 MHTErpaluy B YCIOBUAX TOCYIapCTBEHHOTO apTHEPCTBA

53. CtpyKTypa u IPUHIIMITEI CUCTEMBI cOanaHcupoBaHHBIX Mokasateneit (CCII) B cTpaTernyeckoM MEHEIKMEHTE
54. TIpoexunu cOanaHCUPOBAHHON CHCTEMBI TOKA3aTENEeH B CTPATErHYECKOM MEHEIKMEHTE

55. OcoOGeHHOCTH IPUMEHEHHUS CUCTEMBI COaTaHCUPOBAHHBIX MOKa3aTeIeld B CTPaTernuecKoOM MEHEDKMEHTE

56. OpraHu3alMOHHBIE aCMIEKThl CTPATErHYECKOI0 MEHEKMEHTa Ha npennpusatusx AIIK.

5.2. IlpuMepHBlii NepedYeHb BONPOCOB K IK3aMeHy

HE TIPEeIyCMOTpPEH

5.3. TemaTuka KypcoBbIX padoT (KypCcOBBIX POEKTOB)

HE IPEeIyCMOTPEHO

5.4. ®oH OIIEHOYHBIX CpPeaACTB AJIs1l MPOBEACHUA TEKYIIEIro KOHTPOJIsA

TeMmsl noxnanos

. lllxona nm3aiiHa: GopMHpOBaHHE CTPATErMM KaK IPOIECCa OCMBICICHUS

. IlIxonma maHmpoBaHUsS: (OPMHUPOBAHUE CTpATErHH Kak (JopMasbHOTO Tporecca

. Ilxona MO3MIIMOHMPOBAHUSA: (HOPMHUPOBAHUE CTPATEIMH KaK aHAIUTHYIECKOTO IpoIiecca
. lllxona mpeanprHUMATENbCTBA: (OPMHPOBAHHE CTPATETHMH KaK IpoLiecca IPEABUICHUS
. KorautneHas mkona: popMupoBaHUe CTpaTerHH Kak MEHTAJILHOTO TIpolecca

. IIxoma oOyueHust: (OPMUPOBAHUE CTPATETMH KaK Pa3BHBAIOMIETOCS IIpoIiecca

. lllxona Bnactu: GopMUpOBaHUE CTPATETHHU KaK IPOLiecca BECHHS IEPErOBOPOB

. lllxona Brnactu: GopMUpOBaHNE CTPATETHHN KaK IIPOIiecca BECHHS IIEPETOBOPOB

. lIlxoma BHemIHEeH cpembl: (GOPMUPOBAHUE CTPATETHH KaK PEAKTUBHOTO IIpoIiecca

10. [kona xoHpUTrypauuu: GOpMUPOBAHUE CTPATETHH KaK Ipoliecca TpaHCHOopMaLuu

11. Ponb u 3Hauenue cucteMbl SMART B mporiecce hopMupoBaHus Ieiei OpraHUu3aiu
12. ba3oBble cTpaTerny pocta opraHm3anuy. Mx xraccuduxanys u cepbl IpuMEeHEHHS
13. lenoBble cTpaTernu JOCTHKEHUSI KOHKYPEHTHBIX NpenMymecTB. Vx xnaccupukarus u chepsl IpUMEHCHUS
14. Ctpaterun noBe/ieHUs1 B KOHKYpeHTHOU cpeze. Vx knaccudukanus u chepsl IprUMeHEHHS
15. ®dyHkimoHanbHbIe cTpaTterui. VX wiaccudukamnus u chepbl TpUMEHEHUS

16. CtpaTerun cragny >XU3HEHHOTO NUKIA oTpaciu. VIx kaccudukaus u cheps IpUMEHEHNS
17. IlpoayKroBO-MapKeTUHIOBasl CTPaTErus

18. Ctparerus ynpaplieHUs! IEPCOHATIOM

19. IIpou3BoaCTBEHHAs CTpaTErHst

20. dunancoBas cTpaTerus

21. Crparerusi BHEUIHEOKOHOMUYECKOH ESTENbHOCTH

22. DKOHOMHYECKHE KIAaCTEPhl KaK OJJHO U3 HAIIPABIEHHS CTPATETHYECKOTO YIPaBICHUS
23. NudopmannonHoe obecrieyeHne 1 aHaJII3a CPe/Ibl OpraHu3annul

24. CucreMa OLIEHKH METO/IOB cTparernueckoro ananuza FAROUT

25. GAP-aHanu3 uenu u crpaTeruu

26. TTokazarenu 3ppekTHBHOCTH NEATETBHOCTH OpTraHU3AINN

27. AHanu3 JEHEeKHBIX TOTOKOB U MPHOBLTH

28 JloxoHBIN, pRIHOYHBIN U 3aTPaTHBIN MOAXO0/bl aHAJIM3a W OLEHKA CTOMMOCTU (PUPMBI
29. PEST — aHanu3 MakpOOKPYKEHUS PUPMBI

30. Metoab! aHanu3a MUKPOCPEbL

31. Monenb KOHKYpeHTHBIX cui [TopTepa

32. KoHKypeHTHast MO3HUIHs (HUPMBI

33. KirtoueBsie daxropsl yerexa orpaciu (KOY)

34. KapTsl cTpaTeruuecKux Ipymm B OTPaciu

35. Buget SWOT- ananuza

36. SPACE — ananus

37. Crpaterudeckasi CETMEHTAallUA U CTPATErHU OpraHU3aluu

38. Matpuna BocToHCKO# KOHCYTBTAIIMOHHOHN TPYIITBI

39. Matpwuna noprdensHoro ananuza GE/McKincey

40. Matpuna «ToBap — peiHOK» Urops AHcodda

41. Ananu3 BO3IEHCTBHS PIHOYHON cTpaTern Ha mpuOsLTs (IIpoext PIMS)

42. Marpunadupmsr «Arthur D. Little» (ADL)

43. Moaenu MaKCUMH3AIMY TPUOBLTH U e¢ TPUPAIICHUS

44. Mopenu MakCUMH3alluU IIPOJIaXK U €€ pocTa

45. Mozaenb MakCUMHU3aLMU JO0aBIEHHON CTOMMOCTH

46. Mozenu yrpaBlIeHUECKOTO OBEACHUS

47. COoanaHcupoBaHHAS CHCTEMA MOKA3aTelNeH

48. Pucku B CTpaTErMYeCKOM YIPaBJICHUM U UX aHAINU3

49. MeTopl OLIEHKU U YIPABJICHUS CTPATErHUECKUM PUCKOM

50. Ctparernueckue pelieHHs B yCIOBUSAX HEOTIPEAEIEHHOCTH

51. Ctparerudeckre anbTepHATUBBI: TpoIiecC pa3paboTKu U BEIOOpa

52. Meroanveckue moaxo sl K GOpMUPOBAHHIO U OLICHKE aTbTEPHATHB
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. Pe3oHaHCHBIE U CHHEpreTHdecKie MPOIEeCcChl B SKOHOMUKE U (haKTOPBI, X 00YCIOBIMBAIOLINE.

. Pucku MakposKOHOMUKH, X B3aUMO/IEICTBHE U B3aMOBIIHSHUE.

. Crpareruu 1o npeJoTBPALEHUIO KPU3UCOB: U30JISLMS, CTPaXOBaHUE, HATYPaJIbHOE X03HCTBO, aJallTUBHOE YIIPABJICHUE U T.J.
. Ompenenenne ONTHMAJIBHOTO TEPHOJA MHBECTHUIMI HAa CTPATETMYECKOM SKH3HEHHOM ITHKIE IIPOU3BOICTBA.

. budypkanuonHsle mporecchl B KOHOMUKE M HUX HCIONB30BAHUE B CTPATETHYECKOM yHpPaBICHUHU.

. Pa3paboTka yHHBEpCaIbHOTO MOKA3aTENs OLIEHKH CTPATErNUECKON TO3UIMY OPTaHU3aLHH.

. dopMupoBaHHE MEXaHM3Ma CaMOOPTaHM3AIMK B CTPATETMUCCKOM YIPABICHHH HHCTUTYIIHOHAIBHBIME CTPYKTYPaMH.

. Meronpl CHIKEGHHS HEOIPEAEICHHOCTH INPHU NPUHSATUU CTPATETHYECKUX PEIICHUH C MOMOIIBIO TEOPUU HEUSTKIX MHOXKECTB.
. BO3MO>XXHOCTH MHTYUIIMU NIPU IPHHATHU CTPATETHUECKUX PELIEHHUH.

10. Crparerust KOOIEpallMOHHOIO B3aMMOJICHCTBUSL B PETMOHE U €€ BO3MOXKHOCTH.

11. Kputepuu pa3paboTKu CTpaTeTHy pa3BUTHUS KyIbTyphl M HAIIMOHAIEHOTO CAMOCO3HAHUS B TOCYIapCTBE.

12. TloctpoeHue ypaBHEHMH KPHMBBIX >KU3HEHHOTO IMKIA CTPAaTErdil AJIS aHajdu3a U MPOTHO3UPOBAHHUS.

13. Pa3paboTka yHUBEPCAIbHBIX CETEBBIX MOJEICH JUISl CTPATETNYECKOTO IUIAHUPOBAHUSA: HMPOCTPAHCTBEHHBIX, MHOTOLENEBBIX,
JUHAMHYECKHAX II0 LEJIIM U pecypcaM, aIalTHBHBIX K CHTYalllsIM, YIUTHIBAIOIINX PHUCKH.

14. CtpaTeruueckoe MIaHUPOBAHHE C YUETOM IIPOTHO3a MOMEHTA Pealu3allii PUCKa U BO3MOXKHOCTEH! ero yIpexIeHus.

15. Crparernyeckoe NPOTHO3MPOBAHHE PA3PYIIMTENBHBIX IPOLECCOB B SKOHOMHUKE Ha OCHOBE TEOPUH KaTacTpod.

16. OnpeneneHue ONTUMAIBHOTO CTPATErHYECKOTO EPUOiA PA3BUTHSL.

17. Knaccudukamuss METOIOB CTPATETHYECKOT0 MEHEKMEHTA, UX CYIIHOCTh M IPUMEHEHHE.

18. CocrosiHue M pa3BUTHUE aBTOMATH3UPOBAHHBIX METONOB HPUHATHS CTPATETHYECKUX PEIICHUI.

19. IlpuMeHUMOCTb Pa3IMYHBIX MATEMATHUECKUX METO/I0B B CTPATETMYECKOM YIPABIECHHUH.

20. Pa3paboTka cTpaTerny pa3BUTHS MOJIOICKHOM MOTUTHKA B Poccuu.

21. Bo3MosxHBIe IIyTH Pa3BUTHA IPOU3BOACTBA B Poccuu npu oTCyTcTBHH (OPC-MaKOPHBIX 0OCTOSATEIBCTB.

22. O630p 1 wiaccudukanys GpaHTaCTHIECKUX IPOTHO30B Pa3BUTHA IuBUIM3auuy Ha 3emie B X X1 B.
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6. YHEBHO-METOJUYECKOE 1 THO®OPMAILIMOHHOE OBECIHEYEHUE JUCHUIIJIMHBI (MOIY JIS)

6.1. Pexomenayemas aureparypa

6.1.1. OcHoBHas 1UTEpPaTypa

ABTOPBI, COCTAaBUTEITH 3arnaBue UznarenbctBo, roa | Komud-Bo
JI1.1 [Koctposa 1O. b. CrpaTerndeckuil MEHEKMEHT: ydeOHoe mocobue Mocksa: MYUB, OnexTpoH
2023 HBIN
pecypc
JI1.2 | CaBxun B. 1. Teopernueckuil Kype. CTpaTern4eckuii MEHEIKMEHT Ha Open: Openl'AY, OneKTpoH
npeanpustusix AIIK: yaeGHOe mocobue 2024 HBIN
pecype
6.1.2. JlonosiHuTEIBHAS JIUTEPATYpPa
ABTOPBI, COCTaBUTEITH 3araBue W3patenscrBo, rox | Konna-Bo
JI2.1 |Kmnascyn Y. JI. Crparernueckuii MEHEKMEHT: yueOHOe rmocodue Hosocubupck: DINEKTPOH
HI'TY, 2022 HBIH
pecype

6.3.1 Ilepevyennb NporpaMMHOro odecrev4eHust

6.3.1.1 | OC Windows XP

6.3.1.2 | SuperNovaReaderMagnifier

6.3.1.3 | 1C: IIpeanpustue 8. Cenbckoe x03siicTBO. KoMruiekr st 00y4eHus B BHICIINX U CpEAHUX Y 3.

6.3.1.4 | BusinessStudio 4.0

6.3.1.5 | MapInfo

6.3.1.6 | Access 2016

6.3.1.7 | Project 2016

6.3.1.8 | Visio 2016

6.3.1.9 | VisualStudio 2015

6.3.1.1 | Office 2007 Suites

6.3.1.1 | MozillaFirefox

6.3.1.1 | MozillaThinderbird

6.3.1.1 | GIMP

6.3.1.1]7-Zip




6.3.1.1 | CnpaBounas npaBoBas cuctema Koncynsrantllitoc

6.3.1.1 | OnexrpoHHBII nepuogUIecKuil cripaBoyHUK «Crcrema ['apaHT

6.3.1.1 [ OfficeStandard 2010

6.3.1.1 | OfficeStandard 2013

6.3.1.1 | LibreOffice

6.3.1.2 | OC Windows Vista

6.3.1.2| OC Windows 7

6.3.1.2| OC Windows 8

6.3.1.2 | OC Windows 10

6.3.1.2 | Ubuntu (Mint)

6.3.1.2 | Project Expert 7 Holding

6.3.1.2 | OpenOffice 4.1.1

6.3.2 IlepeyeHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1 | DnexkTpoHHas OMOIHMOTEUHAs cUcTeMa u3naTenbeTBa «JIauby. [I0JHOTEKCTOBAs 3JEKTPOHHAS ONOIHOTEKA.
VHnuBHayanbHBIN HEOTpaHMYCHHBIH TOCTYN Yepe3 GUKCHpOBaHHBIN BHeMHMH [P anpec akageMun HeOrpaHUIECHHOMY
KOJTMYECTBY TOJIB30BaTENEH 13 II000H TOUKH, B KOTOPOU MMeeTcst IOCTYM K ceTh MHTepHeT.http://e.lanbook.com

6.3.2.2 | DnexrpoHHBIN ieproamdeckuit cripaBouHUK «Crctema [APAHTY. [TomHOTEKCTOBEIH, 00HOBIseMBIiA. JlocTyn 1Mo
JIOKAJIbHOM CETU aKaJIeMUN

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIIMHBI (MOAYJIS)

Aynuropus Bug pabot Haznauenue OCHalIEHHOCTh

CCron mpemogaBarens (1 mrt.), mapra 3-xMecTHas co ckameiikoit (10
mr.), cTyAbst (5 mT.), ctyn mpenoxgasatens (1 mr.), mocka (1 mrt.),
S51a Jlex YueOHast aynuTopust TpubyHa (1 1T.), IEeMOHCTpauUHOHHOE oOopyaoBaHue (DKkpaH ¢
anekrporpuBogioM Electric Screen (1 mT.), mpoekrop Toshiba (1 mmrt.),
HoyTOyK Acer Asp T2370 (1 mt.)) n yueOHO-HATIIITHBIC TOCOON

Cron mpenogasatens (1 mr.), cronsr (30 mrT.), crynbs (60 wmit.), cTyn
npenogasatens (1 mT.), nocka aymutopHas (1 mrT.), TpuOyHa (1 mmr.),
35a Ip VYueOHast aynuropust JEMOHCTpPAIIMOHHOEe ~ oOopynoBaHue (Oemast  J1akoBasi MarHUTHO-
MapkepHass focka (1 mr.), mpoekrop Toshiba (1 mT.) m ydebHO-
HaTJISIHBIC TOCOOUS

KoMmprotepHasi TEXHHKAa C BO3MOXKHOCTBIO IIOJKIIOYCHHS K CETH
"UnTepuer” n  obecrieueHneM JoCTyna B DJIEKTPOHHYIO
[Tomemenue st “HPOPMAIIMOHHO-00pa30BaTeNbHyl0  cpeay opranumzamuu(19 mr.),
CaMOCTOSATEIbHOM paboThl | CTONB! (17 INUT.), KOMIIBIOTEPHBIA CTON 6-M MECTHBIH (3 IUT.), CTYIbs
yaenngeckue (34 mr.), crymes 1wm (18 mr.), cremmaxum ¢
nuTepaTypoii, Bugeoysenmautens Optelec Wide Screen (1 miT.)

123 CP

8. METOUYECKHUE YKA3AHUSA NJIS1 OBYYAIOIIIUXCSA 11O OCBOEHHIO JUCIIUITIJIMHBI (MOLY JIS)

Meroauka U3ydeHHs Kypca NpegyCMaTpUBAaeT HapsiAy C JEKIMSMH W NPAKTHICCKUME 3aHSATUSMH, OPTaHHU3AIHI0 CAMOCTOSATEIBHON
paboOThl CTYIEHTOB, NPOBEICHUE KOHCYIbTAIMH, PYKOBOACTBO AOKIAJAaMH CTYIEHTOB JUIS BBICTYIUICHHS HA HAay4YHO-TIPAKTHUECKHX
KOH(EepeHINAX, OCYIIECTBIICHUE TEKYIIET0, TPOMEKYTOYHOTO (POPM KOHTPOJISL.

Cucrema 3HaHmit o pucrumnHe «CTpaTernueckuii MeHeKMeHT Ha npemmnpuatusx AITK» dopmmupyercs B xoxe ayIuTOpPHBIX U
BHEAyIUTOPHBIX  (CAMOCTOSTENBHBIX) 3aHATUI. VICmoyb3ys JEKIMOHHBIH  MaTepuan, Yy4eOHMKM H  ydeOHble IOCOOHS,
JOMOTHUTENBHYIO JUTEPATYpPy, MPOSBIAs TBOPUECKMH IOAXOM, CTYyAEHT TOTOBHUTCS K MPAKTUUECKUM 3aHATHAM, paccMaTpHBas UX
KaK ITOTIOTHEHHE, YIITYOJICHHE, CHCTEMaTH3alllI0 CBOUX TEOPETHUECKUX 3HAHMI.

Jlnist 0CBOCHUS TUCIUILUINHBI CTYAEHTaMH HEOOX0ANMO:

1. TlocemaTp neKIUM, HAa KOTOPBIX B CXKAaTOM M CHCTEMHOM BHJE WH3/IaraloTCsl OCHOBBI IHUCIMIUIMHBL: JAIOTCA OMNpeNeNeHUs
TOHATHH, 3aKOHOB, KOTOPbIE JOJDKHBI 3HATh CTYAEHTBI; PACKPHIBAIOTCS 3aKOHOMEPHOCTH IOBEJICHUS 3KOHOMHYECKHX CYOBEKTOB.
CTyIeHTy BaKHO ITIOHSATH, YTO JIEKIIWS €CTh CcBoeoOpasHas TBOpUecKas (opMa caMOCTOSTENbHOM paboTel. Hamo meITaThes cTath




AKTUBHBIM COYYAaCTHHKOM JICKI[MM: TyMaTb, CPABHUBATH M3BECTHOE C BHOBb IIOJIy4a€MBIMHU 3HAHHUSIMH, BOHTH B JIOTHKY W3JIOKCHUS
Marepuana JICKTOPOM, CIICIUTH 3a XOJOM €ro MbICICH, 32 €ro apryMeHTalWel, HaXOIWTh B HEW Kaxyluecs BaM ciadoctu. Bo
BpeMsI JIGKIMM MO’KHO 3aJaTh JIEKTOPY BOIIPOC, XKENAaTeTbHO B IMHUCEMEHHOH (opme, 4TOOBI HE MeEIIaTh M HE HApyIIaTh JIOTHUKA
npoBeneHus Jekiun.Chaymas JIeKIWIo, CleayeT 3a(uKCHpOBaTh OCHOBHBIE WJEH, IMOJIOKEHHs, 000O0IIeHHs, BBIBOIBL. PaboTa Haj
3allMChI0 JIEKIMM 3aBepluiaercs 1oMa. Ha cBexyro rojoBy (IOka eme JeKIuss B MaMsATH) Hal0 YTOYHUTH TO, YTO 3allMCaHo,
00O0TraTUTh 3aIUCh TE€M, YTO HE YIaJOCh 3a(MKCHPOBATH B XOJE JICKIUH, 3allliCaTh B BHAE BOIPOCOB TO, YTO HAJO MPOSICHUTH, O
KOHIIA TIOHATh. BakHO COOTHECTH Martephan JeKIMH C TeMOW ydeOHOH IporpaMMBI W YCTAHOBHTH, KaKHe €€ BOIPOCH HAILIH
OCBEII[EHHE B MPOCITYIIAaHHOW JieKiuu. Torna monesHo oOpamaTses U K yuyeOHUKY. JIekuust u ydeOHHK HE 3aMEHSIOT, a JOTOJHSIOT
Apyr Apyra.

2. Iocemate mpakTHYeCKHe 3aHATHS, K KOTOPBIM CIIEIyeT TOTOBHTHCS M aKTHMBHO Ha HUX paboTaTh. 3agaHue K NPAaKTHIECKOMY
3aHATHIO BBIAAET MpeNoJaBaTeNb. 3aJaHHE BKIOYaeT B Ce0S OCHOBHBIE BOINPOCHI, 3aJadd, TECTBI M pedeparsl Uit
CaMOCTOATENbHON paboThl, nuTepaTypy. [IpakTHueckue 3aHATHS HAUMHAIOTCS C BCTYNUTEIBHOIO CJOBa MPENOAaBatelisi, B KOTOPOM
Ha3bplBalOTCA L€b, 3aJaud M BOMNPOCHl 3aHATHS. B mpolecce mnpoBeaeHus 3aHATUH INpernoAaBaTellb 3aaeT OCHOBHBIE U
JIOTIOJTHUTEIBHBIC BOIPOCH, OpraHU3yeT HX oOcykneHne. Ha mpakTHdecKknX 3aHATHAX PEHIAloTcs 3aJady, pa3OMparoTcs TECTOBBIC
3aJaHUsl M 3aJaHMS, BBLNAHHBIE JUIS CaMOCTOSITENBHON paboThl, 3aciymuBaioTcs pedepaTuBHBIC BICTYIUICHHS. CTyAEHTEL,
NPOIYCTUBILUE 3aHATHE, WIK HE MOATOTOBMUBIIMECS K HEMY, NPUIVIALIAIOTCS Ha KOHCYIbTALUIO K mpenojasarento. [Ipakruueckoe
3aHATUE 3aKAHUYMBAETCS MOJBEJCHUEM UTOTOB: BBIBOJAAMU 110 TEME U BBICTABICHUEM OLICHOK.

3. CucreMaTHuecKl 3aHHMATHCS CaMOCTOSITENBHON pPaboTOi, KOTOpas BKIIOYAaeT B ceOs M3ydeHHE HOPMATHUBHBIX JOKYMCHTOB,
MaTepuajoB y4eOHMKOB M CTaTel M3 SKOHOMMYECKOW JIMTEpaTyphbl, pEIIeHHe 3ajJad, HalhcaHue JOKIaloB, pedepaToB, 3cce.
3a1aHuA IS CAMOCTOSTEIIBHOM paOOTHI BBIIAIOTCS MPENOIaBaTeIIeM.

4. Tlom pyKOBOJACTBOM TMpemoJaBaTelNsl 3aHUMATBCS HAyIHO-HCCIENOBATENBCKOW pPa0OTOM, YTO MpearojaraeT BBICTYIUICHHS C
JOKIalaMH Ha HAYYHO-IIPAKTUYECKUX KOH(EPeHIUIX U IMyOIHKAIUIO TE3UCOB U CTaTel 10 UX Pe3yIbTaTaM.

5. Ilpyu BO3HMKAIOIIMX 3aTPYIHEHUSAX MPU OCBOEHMM JUCLUIUIMHBI «CTpaTernyeckuii MeHeKMEHT Ha mnpeanpusatusx AIIK», mms
HEYCIEBAIOIIUX CTYJEHTOB M CTYJICHTOB, HE IIOCCLIAIOUIMX 3aHATUS, NPOBOAATCS €KEHEAENbHblE KOHCYIbTALlUM, Ha KOTOPBIE
NPUTIAIIAIOTCS HEYCIICBAIONINE CTYACHTBI, a TakKe CTYJACHTHI, HCIBITHIBAIOMHAE IIOTPEOHOCT B IOMOINM IIPENOJaBaTeNs IIpU
W3y4EeHUH JUCIUTLTHEIL.

ITpu n3yuenun aucuuInHel «CTpaTernyeckuii MeHepKMEHT Ha npeanpusttusax AITK» cnenyer ycBouTs:

- OCHOBHBIC ITPUHIUIIBI ¥ METOABI CTPATETHYECKOTO YIIPABIICHHUS U IUTAHNPOBAHMUS;

- CBSI3YIOIME TIPOLIECCHl B OPTaHU3AI[MM U OCHOBHBIE IIKOJIBI M HAIIPaBIICHUS B YIIPABICHYECKOH HAyKe;

- METOJbI U MOJICNIU MIPUHATHUS PEILICHUI B YIIPABICHUU JIESTENbHOCTHIO OPraHU3aIUH.

TpebGoBaHMsA, IPEIBABIAEMBIE K BHITIOTHEHNIO KOHTPOIBHBIX 3a1aHui. [Ipy BEITOTHEHUH KOHTPOIBHBIX 3a/IaHUH CIEIyeT:

1. IlonyuuTs 4eTKUH OTBET HA BCE BOIIPOCHI, COAEPKALUECA B KOHTPOIbHOM 3a1aHUH.

2. MakcuManbHO YeTKO M3JI0KUTH CIOCO0 BHIOIHEHUS! KOHTPOJIBHOTO 3a1aHUs.

3. OcopmuTE 3a1aHNE B COOTBETCTBUH C MIPEABIBICHHBIME TPEOOBAHHUSIMH.

4. I1o BO3MOKHOCTH, OCYILIECTBUTH IIPOBEPKY IOJIy4EHHBIX PE3YIbTATOB.

Ilo cormacoBanmio c mpemojaBaTelieM HIM MO €ro 3aJaHUI0 CTYOEHTHI MOTYT TOTOBUTH pedepaTsl MO OTACIBHBIM TeMaM
qucnuiuiHbl. OCHOBY JIOKIAJOB COCTaBISICT, KaK IIPaBHJIO, COJIEP)KAHHE IOJTrOTOBJICHHBIX CTyleHTaMH pedepatoB. KauecTBo
y4eOHOW  pabOTHl  CTYACHTOB IIpENOJaBaTeNb OICHMBACT IO pe3yubTaTaM TECTHPOBAaHMA M  3adeTa. ecTHpOBaHHE
OpPTaHM3OBHIBAETCA B KOMITBIOTEPHBIX KIaccax. Bce BOIPOCH TECTHPOBaHUS OOCYXKIAIOTCS Ha JICKIMOHHBIX W IPaKTHYECKIX
3aHATHsAX. [loarotoBka K 3adeTy MpeANoJiaraeT H3ydeHHE KOHCIEKTOB JIeKUUH, PEeKOMEHIYeMOH JHUTepaTypbl M JAPYTHX
HCTOYHUKOB, [IOBTOPEHUE MAaTEPUAJIOB MPAKTHUECKUX 3aHSATHH.

INPAJIOXKXEHHNSA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



