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CrpaTernveckuii MeHeI)KMEHT B cepBHCe
pabouast mporpamma JAUCUUIUIMHBI (MOTYIIS)

Hanpasnenue noarorosku 43.03.01 Cepsuc
Hampasnennocts (mpoduins) CepBuc B TypuzMe

Krammduxamms Bbakanasp

dopma oOydeHHs 3a04Hast

OO6mas TpyI0eMKOCTh 33ET

YacoB 1o yaeOHOMY IIaHy 108 Bupas! koHTpOIS:
B TOM YHCIIE! 3K3aMeEH
ayAUTOPHBIE 3aHATH 24
CaMOCTOsTebHAs paboTa 75
4acoB Ha KOHTPOJIb 9

Pacnpeneneﬂne YacCoB JUCHMILUIMHBI 110 KypCcaM

Kypc 5
— Hroro
Bun 3anstuii v | Pl
Jlexuun 8 8 8 8
IIpaxTuueckue 16 |16 |16 |16
B Tom uuncne uHT. 6 6 6 6
B tom uncne B 2
bopme
MIPAKT.TMOATOTOBKU
Uroro ayn. 24 |24 |24 |24
KonraxrHas pabora |24 (24 |24 (24
Cam. pabota 75 |75 |75 |75
Yacel Ha KOHTPOJIb 9 9 9 9
Uroro 108 | 108 | 108 | 108




[Iporpammy cocTaBui(u):
Kanouoam c.-x. Hayk, ooyenm, Konopamveea Jlapuca Bauecnasosna

[pu pazpaboTke pabodei mporpaMMbl TUCIUILUTUHBI (MOoayist) ""CTpaTerndeckiii MEHEIPKMEHT B CepBHCe" B OCHOBY TIOJIOKCHBI:

1. ®enepanbHBI TOCYIapCTBEHHBIH 00pa30BaTENbHBIA CTAHAAPT BHICIIEr0 00pa3oBaHMS - OakajgaBpHaT IO HAIIPABICHHIO

moarotoBku 43.03.01 Cepsuc (mpuka3 MunoOpHayku Poccunt ot 08.06.2017 1. Ne 514).

2. Yue6nslii ian: Hanpaenenue noarotosku 43.03.01 Ceparc

HanpasnenHocts (npoduis) Cepuc B Typusme, oqo0peHHbll YuenbiM coBeroM ®I'BOY BO Yysamckuit [AY ot 17.04.2025

I., mpotokona Ne 14.

PabGouast mporpamma JUCHMIUTUHBI (MOJIYNSI) MPOXOJUT COTJIACOBAHHE C HCIOJIb30BAHUEM
nHGOPMAIIMOHHO-00pa30BaTEeILHON Cpeibl Y HUBEPCUTETA.

COI''TACOBAHO:

3aBenyromuii kadeapoit Adpocumona M.C.

3aBexyromuii BeIycKatomen kadgeapoit A6pocumona M.C.

[pencenarens Mmeroamyeckoir komuccnu axynprera ['aBpuioB B.H., Mensenesa T.A.

Jupexrop HaydHO-TEXHUIECKoH OnbmmoTekn Bukroposa B.A.

UHCTPYMEHTOB  3JIEKTPOHHOM



1. HEJIX OCBOEHUS JTUCHIUIIJINHBI

1.1 | bopMmupoBaHue y cTymeHTa ©Oa30BBIX TEOPETHUSCKNX 3HAHMII W OCHOBHBIX IIPAKTHUYECKHX HABHIKOB B 001acTH
CTPATETHYECKOTO YIPaBJICHHs MPEANPHUITHEM CEpBUCA B YCIOBUSAX HECTAOMIbHOM BHEIIHEH Cpeibl.

2. MECTO JUCIIMIIVIMHBI B CTPYKTYPE OOII

Hukn (pa3aen) OITOIT: | b1.B

2.1 | TpeGoBaHusl K NpeIBAPUTEIbHOM IOATOTOBKE 00y4YaI0IIerocs:

2.1.1 | lenoBbie KOMMYHUKAIMU B chepe yciayr

2.1.2 | Jlenompou3BOACTBO B chepe yeayr

2.1.3 | [IpoexTupoBanue mpomuecca OKa3aHHUs yCIyr B cepe cepBuca

2.1.4 | CounanpHasi aantanus U OCHOBBI COIIMAILHO-TIPABOBBIX 3HAHUN

2.1.5 | Umukenorus

2.1.6 | TexHOMIOTHS OOCITY>KMBAaHHS B TypHU3ME

2.1.7 | OxoHOMMKA, OpPraHU3alys U INIAHUPOBAHUE JIESITENBHOCTU MPENPUsITHI cepBUCca

2.1.8 | Arpotypuzm

2.1.9 | TIpaBo

2.1.10 | IIporpaMMHBIE IPOAYKTHL B chepe yeIyr

2.1.11 | Cenbckuii Typu3m

2.1.12 | YuebHas mpaKTHUKa, O3HAKOMHUTEIbHAS IPAKTHKA

2.1.13 | LlndpoBbie TEXHOIOTHA B CEPBHCE

2.1.14 | JlorucTtuka B TypusMe

2.2 | JucuMIMHbI M IPAKTUKH, 1JI51 KOTOPbIX OCBOECHHME JAHHON AMCUMIJIMHBI (MOAYJIA) HEOOXOAUMO KaK
npeauiecTBymoLIee:

3. KOMIETEHIIUY OBYYAIOLLETOCSI, POPMUPYEMBIE B PE3YJIBTATE OCBOEHMS JUCHUATLIMHBI
(MOJY.JIST)

VK-2. CrocoGeH onpenensaTs Kpyr 3a1ad B paMKaX ITOCTaBJICHHOHN IIEJTH U BRIOMPATh ONTHMAIBHBIE CIIOCOOBI MX PEIICHHUS, HCXOIS
U3 ISUCTBYIONINX IIPABOBBIX HOPM, MMEIOIINXCS PECYPCOB M OTPAaHUIECHIH

YK-2.1 ®opmynupyeT B paMKaX IIOCTaBICHHON IIEJIN TPOEKTa COBOKYITHOCTh B3aUMOCBS3aHHBIX 33124, 00CCIIEUNBAIOIINX €€
noctmxerne. OnpeernseT 0KUIaeMbIe Pe3yIbTaThl PEIICHNUS BBIICICHHBIX 3aa4

YK-2.2 [IpoekTupyet penieHne KOHKPETHOH 3a1adu IPOeKTa, BEIOUPast ONTHMANIBHBIH CII0CO0 ee pelIeH s, HCXO I U3
JEHCTBYIOIINX MPaBOBBIX HOPM U UMEIOIINXCS PECYPCOB U OTPaHUYCHUH

VK-2.3 Pemraer KOHKPETHBIC 3aJa4 IPOCKTa 3asBJICHHOI'O Ka4€CTBAa U 3a YCTAHOBJICHHOC BPEMA

VYK-2.4 [Tyoin4HO TpecTaBIseT pe3yabTaThl PELICH s KOHKPETHOM 3a1a4y IIPOSKTa

[IK-1. Cnoco6eH ynpaBisaTh pecypcaMt CIyx0, OTIEN0B OpraHM3aIuii cepBuca

ITK-1.1 Brageer TeopeTHIECKIMHI M TIPAKTHYECKIMH HAaBBIKAMH KOHTPOJISI M KOOPIMHAIIMH JIEITEILHOCTH CITY)KO, OT/IENOB
OpraHu3aluil cepBuca

[IK-1.2 CriocoGeH MpoBOIUTE AaHATUTHIECKUE MEPOIPHUSTHUS 110 ONPEIETICHHIO TOTPEOHOCTEN B MaTepHAbHBIX PECypcax CIIyx0,
OTZEJIOB OpraHM3alui cepBrca

[TK-4. Cnoco6eH ocyIecTBIATh aHATH3 PHIHKA TPYAa U ONPEAENATh MOTPEOHOCTH TPYIOBBIX PECYPCOB

ITK-4.1 CaMOCTOSTENFHO aHAN3UPYET PHIHOK TPYZA U OIIPEACNIAeT MOTPEOHOCTE B TPYIOBBIX pecypcax Ul OTAENIOB, CIyXKO
OpraHu3aluil cepBuca

I1K-4.2 [TpoBOAUT MOHUTOPUHT PHIHKA TPyAa B LeNAX (JopMHPOBaHMS KaIpOBOTO pe3epBa OpraHMu3aIuii cepBuca

B pe3yabTaTe 0cBOeHHS THCHHILIMHBI 00yYAIONINTiCS TOKEH

3.1 (3HaTh:

3.1.1 | - 5KOHOMHUYECKHEe OCHOBBI MTOBECHUSI OPraHU3alNi;

3.1.2 | - pa3nuuHbIe CTPYKTYPhI PHIHKOB.

3.2 | YmeTh:

3.2.1 | - aHanMM3MPOBATH B3aUMOCBS3H MEXIY (QyHKINOHAIBHBIMU CTPATETHSIMU KOMITAHHH C LIEIIbI0 HOATOTOBKH
cOaTaHCHPOBAHHBIX YIPABICHUESCKAX PEIICHUI;

32.2]- Yy4aCTBOBAaTh B pa3pa60TI<e CTpAaTCruv OpraHu3alu, UCIO0JIb3Yys I/IHCprMeHTapI/Iﬁ CTPAaTCruiCCKOro MCHECIPKMCHTA,

3.2.3 | - ollcHUBATh BO3ICHCTBHAE MAKPOIKOHOMHUYIECKOH cpeibl Ha ()YHKIIMOHUPOBAHKME OPTaHU3AIMN 1 OPTraHOB
TOCYIapCTBEHHOTO M MYHHUIIMIIATBHOTO yIPaBICHUS,

324]- HaXOJuThb U OLICHUBATh HOBBIC PHIHOYHBIC BO3SMOXKHOCTH U (I)OpMI/IPOBaTI) OusHec — HUacCHo.

3.3 | ImMeTh HABBIKM U (MJIH) ONBIT JESITETLHOCTH:




3.3.1 | - npoBefieHUs CTPATErHYeCKOTO MEHEI)KMEHTA,

3.3.2 | - aHaIM3a KOHKYPEHTHOM CpeJbl OTPACIH.

4. CTPYKTYPA U COAEPKAHUE JUCIIUITIJINHBI (MOIYJIA)

HaunmeHoBaHue pa3/iesioB U TeM /BU]T Cemectp / | HacoB | Komneren- | Jluteparypa | Unte | [Ipak. | Ilpumeuanue
3aHATHA/ Kype 1107071 PaKT. | moar.
Pazgean 1. IlpenmiianoBbiii
cTpaTern4ecKuii aHaaIu3
Tema 1. Beenenue B crpaTernueckuit 5 2 VK-2.1 VK- | JI1.1JI1.2 0 0
MeHeKMeHT /JIex/ 22VK-23 JI1.3J12.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 21022
I1K-4.1 IIK-
4.2
Tema 1. Benenue B crpaTernueckuit 5 0 VK-2.1 VK- JI1.1J11.2 0 0 Dcce
MeHepkMeHT /TIp/ 22VK-23 JI1.3J12.1
YK-2.4 TIK- J2.2
1.1 TIK-1.2 2122
[IK-4.1 IIK-
42
Tema 1. Benenue B crpaTernueckuit 5 6 VK-2.1 VK- | JI1.1JI1.2 0 0 WnpuBunyansH
Mernemkment /Cp/ 22VK-23 JI1.3J12.1 o€ 3a/1aHue
YK-2.4 TIK- 2.2
1.1 TIK-1.2 21022
I1K-4.1 IIK-
4.2
Tema 2. CtpaTernueckuii aHanus 5 2 VK-2.1 VK- JI1.1J11.2 2 0 JIEKIHSI-
BHYTpEHHEH cpeibl koMmanuu /JIex/ 2.2 VK23 JI1.3J12.1 BHU3YaJIM3aLIUs
YK-2.4 TIK- J2.2
1.1 TIK-1.2 2122
[IK-4.1 I1K-
42
Tema 2. CtpaTeruueckuil aHanus 5 4 VK-2.1 VK- | JI1.1JI1.2 0 0 Onpoc
BHYTPEHHEH cpessl komnanuu /IIp/ 2.2 VK-2.3 JI1.3712.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 21022
I1K-4.1 IIK-
4.2
Tema 2. CtpaTernueckuii aHanus 5 10 VK-2.1 VK- JI1.1J11.2 0 0 WnnuBunyansH
BHYTpeHHE# cpeipl kommnanuu /Cp/ 2.2 VK23 JI1.3J12.1 o€ 3a/1aHne
YK-2.4 TIK- J2.2
1.1 TIK-1.2 2122
[IK-4.1 I1K-
42
Tema 3. CtpaTernueckuil ananus cpeibl 5 2 VK-2.1 VK- | JI1.1JI1.2 0 0
¢upmer /Jlex/ 2.2 VK-2.3 JI1.3712.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 21022
I1K-4.1 IIK-
4.2
Tema 3. CTpaTernueckuil aHanus cpeabl 5 2 VK-2.1 VK- JI1.1J11.2 2 0 Buapr
¢dupwmer /Tlp/ 2.2 YK-2.3 JI1.3712.1 HHTEPAKTUBHBI
YK-2.4 TIK- J12.2 X 3aHATUN:
1.1TIK-1.2 2132 KpyIJbLd CTO;
[IK-4.1 I1K- yueOHas
4.2 JTUCKYCCHST;
JieTioBasi urpa
Tema 3. Ctparernyeckuii aHaIu3 cpeJibl 5 10 VK-2.1 VK- JIT.1 JI1.2 0 0 WnnuBuayansH
¢bupmer /Cp/ 2.2VK-2.3 JI1.3712.1 oe 3a7jaHue
YK-2.4 TIK- 2.2
1.1 TIK-1.2 2122
I1K-4.1 IIK-

4.2




Tema 4. Buap! ctpaternii /JIex/ 0 VK-2.1 VK- JI1.1 J11.2
22VK-23 JI1.3J12.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 2122
IIK-4.1 I1K-
42
Tema 4. Bunsr crpaternit /I1p/ 2 VK-2.1 VK- | JI1.1JI1.2 TectupoBanue
2.2 VK-2.3 JI1.3712.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 21022
T1K-4.1 TIK-
42
Tema 4. Buapl ctpaternii /Cp/ 10 VK-2.1 VK- JI1.1J11.2 WnnuBuayansH
22VK-23 JI1.3J12.1 o€ 3aJ1aHue
YK-2.4 TIK- 2.2
1.1 TIK-1.2 2122
IIK-4.1 I1K-
42
Pazgen 2. PazpaboTka u ynpasjeHne
CTpaTern4ecKuM MJIaHOM
Tema 5. Ctparernyeckoe njaHUPOBaHUE HA 0 YK-2.1 VK- JIT.1JI11.2
npeanpusTusx cepsuca /Jlex/ 2.2VK-2.3 JI1.3J12.1
YK-2.4 TIK- J2.2
1.1 TIK-1.2 2122
IIK-4.1 TIK-
4.2
Tema 5. Ctparernyeckoe njiaHUPOBAHUE HA 4 YK-2.1 VK- | JI1.1J11.2 y4JacTHe B
npeanpusTusx cepsuca /I1p/ 22VK-23 JI1.3J12.1 BBIITOJTHEHUH
YK-2.4 TIK- 2.2 OTIIENbHBIX
1.1 TIK-1.2 21022 9JIEMEHTOB
ITK-4.1 IIK- paoor,
4.2 CBSI3aHHBIX C
Oymymeit
npodeccHoHaT
bHOU
JIESITENbHOCTBIO
Tema 5. CtpaTeruueckoe MIaHUPOBaHHE HA 10 | YK-2.1 VK- | JI1.1JI1.2 WupuBunyansu
npeanpusTusax cepsuca /Cp/ 2.2 VK23 JI1.3J12.1 o€ 3a/1aHne
YK-2.4 TIK- J2.2
1.1 TIK-1.2 2122
[IK-4.1 I1K-
42
Tema 6. PazpaboTka cTpaTeriuu, MUCCHH U 2 VK-2.1 VK- JIT.1 JI1.2
Henei pa3BUTHsI OpraHu3anuu ceppuca /JIex/ 22 VK23 JI1.3J12.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 21022
I1K-4.1 IIK-
4.2
Tema 6. Pa3zpaboTka cTpaTeruy, MUCCUH U 2 VYK-2.1 VK- | JIl.1JI1.2 Bugst
TeNiei pa3BUTHs opraHu3anuu ceppuca /I1p/ 2.2 VK23 JI1.3J12.1 HWHTEPAKTUBHBI
YK-2.4 TIK- J12.2 X 3aHATUN:
1.1TIK-1.2 2132 KpyIJbId CTO;
[IK-4.1 I1K- yueOHas
4.2 JTUCKYCCHST;
JieTioBasi urpa
Tema 6. PazpaboTka cTpaTeriu, MHUCCHH U 10 VK-2.1 VK- JI1.1 JI1.2 WnnuBuayansH
uenei pasBUTUs opranuzauuu cepauca /Cp/ 2.2VK-2.3 JI1.3712.1 oe 3a7jaHue
YK-2.4 TIK- 2.2
1.1 TIK-1.2 2122
I1K-4.1 IIK-

4.2




Tema 7. YnpaBieHue B3auMOAECHCTBUEM 5 0 VK-2.1 VK- JI1.1 J11.2 0 0
Bi1acTH 1 O6uzHeca /Jlex/ 2.2 VK-2.3 JI1.3J12.1
VK-2.4 TIK- 2.2
1.1 TIK-1.2 2132
I1K-4.1 TIK-
4.2
Tema 7. YrpaBineHue B3auMOACHCTBUEM 5 0 VK-2.1 VK- | JI1.1JI1.2 0 0
BiacTH u 6m3Heca /I1p/ 2.2VK-23 JI1.3J12.1
YK-2.4 TIK- 2.2
1.1 TIK-1.2 3132
[1K-4.1 IIK-
4.2
Tema 7. YnpaBieHue B3auMOAEHCTBUEM 5 10 VK-2.1 VK- JI1.1J11.2 0 0 WnnuBuayansH
Biactu u 6uzneca /Cp/ 2.2VK-23 JI1.3712.1 o€ 3a7aHne
VK-2.4 TIK- 2.2
1.1 TIK-1.2 2132
I1K-4.1 TIK-
4.2
Tema 8. Cucrema cOaaHCHPOBaHHBIX 5 0 VK-2.1 VK- | JI1.1JI1.2 0 0
MoKa3aTelsiel B CTpaTernuecKoM 22VK-23 JI1.3J12.1
MmeHekmenre /Jlex/ VK-2.4 TIK- J12.2
1.1 TIK-1.2 3132
[1K-4.1 IIK-
4.2
Tema 8. Cucrema c6amaHCHPOBAaHHBIX 5 2 VK-2.1 VK- | JIl.1JI1.2 0 0 TecrtupoBanue
MoKa3aTeliei B CTpaTernuecKoM 2.2VK-23 JI1.3J12.1
MmeremmkMmente /T1p/ YK-2.4 TIK- J2.2
1.1 TIK-1.2 2132
I1K-4.1 TIK-
4.2
Tema 8. Cucrema cOaaHCHPOBaHHBIX 5 9 VK-2.1 VK- | JI1.1JI1.2 0 0 WnpuBunyansH
IOKa3aTeleil B CTpaTern4eckoM 2.2 VK-2.3 JI1.3712.1 o€ 3aJjaHue
MeHemxmente /Cp/ VK-2.4 TIK- J12.2
1.1 TIK-1.2 3132
[1K-4.1 IIK-
4.2
/9x3amen/ 5 9 VYK-2.1 VK- | JIl.1JI1.2 0 0
2.2 YK-2.3 JI1.3J12.1
VK-2.4 TIK- 2.2
1.1 TIK-1.2 2132
I1K-4.1 TIK-
4.2

5. ®OH/I OHEHOYHbIX CPEACTB

5.1. IlpuMepHBIii HepedYeHb BOIPOCOB K 3a4eTy

He npenycMoTpeHO yaeOHBIM IIAHOM

5.2. IlpuMepHBIiil NepedyeHb BOIPOCOB K IK3aMEHY

Bompocs! st orieHKH 3HAHUH TEOPETHIECKOTO Kypca

. HazHaueHwue u cymHoOCTh CTPAaTErHuecKOT0 MEHEPKMEHTA

. DBOJIIOLMS CTPATETMYECKOI0 MEHEIKMEHTA (3TaIlbl Pa3BUTHUS CTPATETMUECKOTO MEHEPKMEHTA)

. [ToHsATHE cTpaTernu. DIEMEHTHI CTPATETUH PAa3BUTHS OPTaHU3AIHN

. «Bunenne» kak 2JIEMEHT CTPATErHIECKOTO Pa3BUTHsS opraHu3anui. Crioco0b!l GOpPMYIHPOBKA BHIICHHS
. Muccust Kak 9JIeMEHT CTPaTern4ecKoro pa3BuTHs opranuzanui. OCHOBHBIE JIEMEHTHI U OTIUYUTEIbHbIE 0COOEHHOCTH MUCCUHU
. Llenm opraHu3anyy U uX KIiaccHGUKAIs

. MeTo/ibl TOCTPOCHHUST CHCTEMBI IENIEH U OTIpeIeTICHUs] KX TPUOPUTETHOCTH

. Kimaccuduxanus ueneit opraHu3aiy 1 UX CBOUCTBA

9. Crpaternveckue u (pruHaHCcOBbIE 11eTH. CXOJICTBO U pa3IHyus

10. OcHOBHBIE HATIPABJICHHUS W BBl CTPATETHUECKOTO aHAIN3a BHYTPEHHEN Cpellbl KOMITAaHUH

11. AHanu3 Henoyky Co3/laHus IICHHOCTH

12. KnroueBsle ¢akrops! yernexa (KOVY)

13. ABC — ananu3 kak merox onpenenerus (KOY)

14. IoprdenpHbIH aHAMN3 KaK CIIOCO0 OIIEHKH BHYTPEHHEH Cpe/ibl OpraHn3aun

15. Meroa cTpaTernyeckux MaTpHIL

16. Marpuna BKI': cnocoOb1 mpuMEHEHHS 1 METOIbI €€ TIOCTPOCHHMSI

01NN bW




17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44.
45.
46.
47.
48.
49.
50.
51.
52.
53.
54.
55.
56.

CrpykTypa c6aTaHCUPOBAaHHOTO TOBAPHOTO HOPT(enst

Crparernyeckuii aHaIn3 cpesibl GUPMbI

SWOT-mMerox Kak HHCTPYMEHT CTPATETHYEeCKOTO aHaIH3a (hHPMEI

AHanmI3 Makpocpes! (GUPMEI

(PEST-ananus) ¢pakropoB Makpocpeabl pupmbl

(STEP — aHanu3) momaroBblii aHAIN3 MaKpOCPEIbl GUPMBI

AHanm3 BHEITHEH MUKPOCpeIs! (PUPMEI

OrtpacneBoif aHaIN3: HA3HAUCHUE U METO/IbI IIPOBEACHUS

HccnenoBanue pylHKa U otpedureeit

Br16op moxa3zaTerneit KOHKypeHTOCIIOCOOHOCTH M METOZIOB €€ OIICHKU

KoHKypeHTOCTIOCOOHOCTD IPOIYKTa, MAPKETHHIOBOH AEATENFHOCTU M OPTAHU3AIMH B IIETIOM

Br160op Mep M0 HOBBILIEHUIO KOHKYPEHTOCIIOCOOHOCTH

Monens natu GpakropoB koHKypeHIn M. ITopTepa: Ha3HaUSHUE U CIIOCOOBI HCIIOIB30BAHUS B CTPATETNUECKOM MEHEIKMEHTE
®dakxTop HEONPEIEIEHHOCTH U PICKH P BEIOOPE CTPATETHIECKUX ATbTEPHATHB

Poutb 3KCIIEpTHBIX METOZI0B COLMOTIOTHYECKIX UCCIIENOBAHUM IPH 000CHOBAaHUHU CTPATETHUECKUX PEIICHHI
Ba3oBble (3TaOHHBIE) CTpaTEruu

KoHKypeHTHEIE cTpaTernu

CrpaTerus nuaepcTBa 3a cdeT SKOHOMHIH Ha U3/IepIKKaxX

Crparerus nuddepeHumanuu

Crparernst GoKycHpOBaHUS

CrpaTerns 0OHOBIEHHS IPOIYKIUN

[TnanupoBaHMe Kak OCHOBHAS (DYHKITHS CTPATETHIECKOTO MEHEPKMEHTA

[paBuna 1 ciocoOB! MIIAHUPOBAHUS

CrpaTernveckoe 1 TAKTHIECKOE TUNITAaHUPOBAHNE

Peanu3anus ctpaTeruy ¥ CBOJHBIC IIITAHBI

Ha3znauenne OusHec-miaHa

CrpykTypa n conepxaHue On3Hec-IIaHa

CrpaTerndeckiie COI03bI 1 COBMECTHBIE TIPEIIPHATHS KaK CTpaTernus OU3HeC — INIAHUPOBAHUS
TlopusoHTanbHAS U BepTUKATIbHAS WHTETPAIs KaK pa3HOBHIHOCTb CTPATEruH — OM3HEC — MIIaHUPOBAHUS
VIHCOPCHHT M ayTCOPCHHT KaK pa3HOBHAHOCTH CTPATETUH OU3HEC — IUIAHUPOBAHUS

CrusiHuS ¥ OTJIONIEHUS] KOMITAaHUH

CrpaTernuu 3aluTHl OT HEPYKECTBEHHBIX MOTTIOMECHHH

IIpu3Haxu u GOpMBI TOCYNaPCTBEHHO-YaCTHOTO ITAPTHEPCTBA

BzaumogeiictBue «busHec — BiacTh — OOLIECTBO» B CTPYKTYPE CO3JAaHHS ITIOTPEOUTENIBCKOI IIEHHOCTH
MexaHI3MBI pearn3aniui FoCyAapCTBEHHO-4aCTHOTO TapTHEPCTBA

CornameHus o paszene IpoIyKIHH KaK CIOCO0 MHTErpaluy B yCIOBUSIX TOCYIapCTBEHHOTO ITApTHEPCTBA
CTpyKTypa 1 NPUHLMIIE cUCTeMbI cOanaHncupoBaHHbIX nokasareneii (CCII) B ctpaTternyeckoM MEHEIKMEHTE
ITpoexunu cO6amaHCHPOBAHHON CHCTEMBI ITOKa3aTeNIei B CTPATETHIECKOM MEHEPKMEHTE

OcobOeHHOCTH IPUMEHEHHS CHCTEMBI COATaHCHPOBAHHBIX IT0OKa3aTelel B CTPATETHIECKOM MEHEKMCHTE
OpraHu3alOHHbIE ACHEKTHI CTPATETHYECKOT0 MEHEIKMEHTA

Bomnpocs! Ha OIeHKY HOHUMaHHs/yMEHHH CTYeHTa

1. HazoBuTE OCHOBHBIC CTaUU PA3BUTHU, KOTOPBIE IPOXOJUT OPraHU3ALUL

2. HazoBuTe XapaKTepHbIE YePThl COBPEMEHHOMN €I0BOI cpeibl

3. 3a KaKue dIEeMEHTHI CTPATETHIECKOTO Pa3BUTHS OTBEYAIOT MEHEIDKEPHI Pa3IMYHBIX YPOBHEH YIIPaBICHUS B OpraHU3annuu?
4. Ha3zoBuTe ceMb 30J0THIX KaUeCTB MEHEMKePa HEOOXOJUMBIX U CTPATETHIECKOTO YIIPABICHHS

5. Ilepeuncanre ceMb OCHOBHBIX OLIMOOK MEHEIKepa, MPUBOAALINX K OAHKPOTCTBY (DUPMBI

6. HazoBHTE OCHOBHBIE AJIEMEHTHI CTPATETHN PA3BUTHUS OpraHU3aIH

7. Kak BBI TOHMMaeTe 3HaYEeHIE TePMHUHA cTpaTerndeckoe BuaeHue? UTto, o BanieMy MHEHHIO BKIIQJIBIBACTCS B CMBICI 3TOTO
3HAUCHUS?

8. Kakum kpuTepusiM 10KHA COOTBETCTBOBATH (DOPMYJIHUPOBKA BUACHUS?

9. B yeM oTyIMuuTENEHBIC IPU3HAKN BUICHHS I MACCHU OPTaHM3aIliH?

10.
1.
12.
13.
14.
15.
16.
17.
18.

HazoBuTe 0CHOBHBIC 2JIEMEHTHI MUCCHH

YeM OTIMYAIOTCS MUCCHUS B ITMPOKOM MOHUMAHUH U MUCCHSA B Y3KOM IIOHUMAaHUU?

Ha3zoBuTe OCHOBHBIC BOITPOCHI, KOTOPBIC BbI UCIOJIE30BAIN ObI MPH()OPMYITHPOBKH LIEIH

Ha kakue BunbI nenarcs KOHKpETHbIE Lenu?

B yem, no Bamemy MHEHUIO, Pa3HUIA MEXKIY CTPATETHUECKUMH U (PMHAHCOBBIMU IETISIMH?

HazoBuTte 0CHOBHBIEC CBOWCTBA, KOTOPHIM JIOJKHA COOTBETCTBOBATH KOHKPETHAS 1IEITb

W3 xakux COCTaBIISIONIMX CKIabIBAETCS CTPATETMUECKUI aHAJIN3 BHYTPEHHEH Cpeibl KoMIIaHUU?

Kax BbI moHuMaeTe TepMHUH enoyka eHHocTh? YTo OHa J0JKHA, 10 BallleMy MHEHUIO, BBISBIIATH?

Kakue cdeprl gesTensHOCTH OpraHU3alyy, 110 BalleMy MHEHHUI0, HEOOX0AUMO UCCIEeN0OBATh AJISl ONPEAETIeHUs KII0UEeBbIX

(hakTopoB ycriexa?

19.
20.
21.
22.
23.
24.

Kaxkas pois, IpH onpeeleHIH KIF0YEBHIX (PaKTOPOB ycIiexa, ToJDKHa 0TBOIUTECS ABC- aHammzy?

UYro Takoe cTpaTerndeckas MaTpuua?

B uem cytb MeToa opTdenbHblii aHann3? Kak BbI HOHMMaeTe 3HaueHHe TepMUHA cOalaHCUPOBaHHbBIA TOBAapHBI OpTdhens?
Yro no3Bosier BELBUTH MaTprnaMcKinsey?

Kaxkne MaTpumb1, Bcronb3yeMsle B OPT(HET-HOM aHaJIH3e, BB 3HaeTe?

Oxapakrepusyiite MeToq Matpulisl BCG




25. Ha3oBute 0CHOBHBIE (DAKTOPBI OLIEHKH CTPATETHYECKOTO COCTOSIHUS (PUPMBI

26. Ha xakue Bonpocsl no3BoJisieT nath orBetr SWOT — ananu3?

27. Kak Birmmsinut SWOT — matpuna? Kakue ee pa3HOBUJHOCTH Bbl 3HaeTe?

28. Ha xakue Bonpocs! no3sossieT Aath oTBeT PEST — anamus?

29. B yem, no Bamemy MHeHu1o, pa3auna Mmexay PEST — ananuzom u STEP — ananuzom? Wnu 310 0gHO 1 TOXKE?
30. Oxapakrepusyiite crpykrypy PEST — ananuza ¢haxropoB Makpocpeab

31. B xakux nemisx UCroyb3yeTcss OTpaciieBoil ananuz?

32. Ha ocHOBaHMH KaKOW MOJIETT MOKHO OTPENENUTh CTeNeHb KOHKYPEHIIMN OPraHu3aluu?

33. Kak BBl TOHUMAaETe TEPMHUH Oapbepbl BXOJIA B OTPACIIH?

34. Kak BBIVIAOUT NEHTarpaMMa KOHKYPEHTHBIX Cri?

35. Kakue cTpaTeray MOXKHO OTHECTH K KATETOPUH 0a30BBIX (ITATOHHBIX) CTpaTEruif?

36. Kakue hakTopbl 10JKHA YYUTHIBATh OpraHU3alMs IPU BEIOOPE KOHKYPEHTHOW CTpaTeruu IeiicTBUil Ha phIHKE?
37. Ha kakuX KOMIOHEHTAaX AEATeNbHOCTH OCHOBBIBAETCS CTPATETHs JINAEpCTBA?

38. Hdaiire onpenenenue tepmMuny auddepenmmanys. Kakue HanpaieHus 1udpepeHIinanuy Bl MOXKETE BBIICIATH?
39. B ueM ocHOBHas Iieb IPUMEHEHHS CTPaTeTHH (POKyCHpOBaHMUS?

40. Ha3oBuTe OCHOBHBIE IPEUMYIIECTBA CTPATETUH OOHOBIEHHS TPOLYKIIUU

41. Yro o3HavaeT TepMUH OeHUIMapKUHT? VICTIONB3YIOTCS JIM €T0 3JIEMEHTHI IPEeATpuiTHIMEI PO?

42. Ha3oBuTE OCHOBHBIE IIPUHIMIIBI CTPATETHYECKOTO INIAHUPOBAHUS

43. Ha3oBuTe OCHOBHBIE 3Tallbl CTPATETHYECKOTO [UNIAHUPOBAHUS

44. Ha3zoBuTe OCHOBHBIE TUIIOBBIE NIPABUIIA PEATU3ALH CBOIHBIX MJIaHOB

45. Ha3oBuTE OCHOBHBIE Pa3/€Nbl CBOJHOTO CTPATEINYECKOTO IIIaHa

46. Ha3oBuTEe OCHOBHYIO, 3a]]a41 1 Ha3HaueHHe OusHec 0 miana

47. HazoBuTe OCHOBHBIE pa3/ieibl Ou3Hec — m1aHa. Kakoii paszen, o BameMy MHEHHH, 0000 Ba)KEH MHBECTOpaM?
48. Ha3oBuTe OCHOBHBIC IeH (OPMUPOBAHHS CTPATETHIECKUX COIO30B

49. Kaxue opMBI HHTETpaIlK CYUTAIOTCA HAnOO0JIee )KECTKUMH U IToYeMy?

50. Kakue ¢hopMBbI CTpaTErH4ecKoro cor3a CUUTaIoTCa Hanbosiee MpOYHbIMU?

51. B uem oTimuue rOpU30HTAIBHON U BEPTHKAIBLHON opM MHTErpanuu?

52. Yto 03Ha4aeT cTpaTernieckasi MHTEerpalus HHCOPCUHIOBOTO THIA?

53. Ha uem OCHOBBIBAeTCs CTpaTernyeckas HHTerpanus ayTCOPCUHIOBOTO THMa?

54. Ha3oBHUTe OCHOBHBIE MPUUMHBI CIUSHUS U HOIVIOIEHUS KOMIaHUI

55. Kakue pa3HOBHIHOCTH MOTJIONICHUN BbI 3HaeTE?

56. KTo Takue OXOTHUKH - HHBECTOPHI?

57. HazoBuTe OCHOBHBIE 3Tallbl HEAPYKECTBEHHBIX MMOTIIOIIEHHH, uepe3 KoTopsle nporuia PO ¢ nayana 90-x no cepeauny 200-x
IT.

58. HazoBwute TeKymie KopnopaTuBHEIE KOHGINKTE 1o oTpacisaM PO 3a mepron 200-x IT.

59. Ha3oBHUTE OCHOBHBIE METO/IbI 3AII[UTEI OT HEAPYKECTBEHHBIX ITOTJIOMCHUH

60. Kaxue mokasaTesy UCTOJIB3YIOT [JIsl OLIEHKU 3alUIIEHHOCTU WX HE3aIUIEHHOCTH NPENPUATHIA OT HeIPyKECTBEHHBIX
MOMIOIEHUN?

61. Ha3oBute ocHOBHBIE (hOPMBI TAPTHEPCTBA BIACTH U OM3HECa

62. HazoBuTE OCHOBHBIE KPUTEPHU OTHECEHHSI MIPEANPHUITHI K CTaTyCy TOCKOpIOpaIui

63. Kakue kpuTepuu 3a105KEeHbI B COTTIAIICHUS O paszelie NpoayKuun Mexy P® u cydbekramu nmpenpuHIMaTenbcTBa?
64. B yeM CyITHOCTh METOOJIOTHH CUCTEMBI COATaHCHPOBAHHBIX TTOKa3aTeNeH?

65. Ha3oBuTe OCHOBHBIE IPUHIIMITE HA KOTOPBIX OCHOBAaHA CHCTeMa cOalaHACHPOBAHHBIX IIOKa3aTeNel 1 ee OpUeHTalIHs Ha
CTpaTETHIO

66. HazoBute geTsIpe MpoeKun cOalaHCHPOBAaHHOM CHCTEMBI TIOKa3aTenel

67. Uro Takoe cTparernueckas kapra . Ha kakux IpuHIMIIAX OHA OCHOBaHA?

68. HazoBute 0cHOBHBIE 0COOEHHOCTH UCIIOJIb30BaHUS CHCTEM COaJaHCUPOBAHHBIX [TOKa3aTeneit

5.3. TeMaTHKa KypCcOBBIX padoT (KypPCOBBIX POEKTOB)

He mpexycMoTpeHO ydeOHBIM MIIaHOM

5.4. ®oHJ OLIEHOYHBIX CPEACTB ISl MPOBEIeHUS TEKYIEro KOHTPOJIs

IIpumepHBIe TEMBI CCe

. Pe3oHaHCHBIE M CHHEPTETHYECKHUE TIPOIIECCH] B IKOHOMHUKE H (PAKTOPBI, MX 00YCIOBIHBAIOIIHE.

. PuCKi MakpOIKOHOMHUKH, X B3aHMOJICHCTBHE U B3aNMOBIIHSHIE.

. CtpaTerun no npeJoTBPAICHUIO KPH3UCOB: H30JIAIHS, CTPaXOBaHKE, HATypalbHOE X035 CTBO, aJallTUBHOE YIPaBIeHUE U T. .
. Ompenenenne ONTHMAJBHOTO TEPUOJA MHBECTHULMI Ha CTPATErHMYECKOM >KU3HEHHOM IMKIE IPOU3BOICTBA.

. budypranmnonHsle mporiecchl B SKOHOMHKE M HMX HCIIOJIB30BAaHHE B CTPATETHYECKOM YIIPABIICHHUH.

. Pa3zpaboTka yHHBEpCaIBHOTO MOKA3aTeNs OL[EHKH CTPATErNIeCKON TTO3UIIUU OpTaHU3AIIH.

. dopMHpOBaHHE MEXaHHM3Ma CaMOOPraHU3aLUHM B CTPATETMYECKOM YNPABIEHHH HHCTUTYLHOHAIBHBIMU CTPYKTYpaMu.

. Meronpl CHUXXEHMSI HEONPEAEIEHHOCTH IPU IMPUHATHH CTPATEIMYECKUX PELICHUH ¢ OMOLIbIO TEOPUU HEUETKMX MHOXKECTB.
. BO3MOXXHOCTH MHTYHIIMY NIPH IPHHATHU CTPATETHUECKIX PEIICHHH.

10. Crparerusi KOONeparMOHHOTO B3aWMOJICHCTBUS B PErHOHE W €€ BO3MOXKHOCTH.

11. Kputepun pa3paboTKu cTpaTernyl pa3BUTHS KyJIbTypbl 1 HAI[MOHAIILHOTO CAMOCO3HAHUSI B TOCY/IapCTBE.

12. IToctpoeHue ypaBHEHMH KPHUBBIX XM3HEHHOI'O LUKIA CTPAaTETHi sl aHaIW3a U MPOrHO3UPOBAHMUS.

13. Pa3zpaboTka yHHBEpCAIbHBIX CETEBBIX MOJIEEH IS CTPATErHUECKOTro MIIAHUPOBAHUSA: TIPOCTPAHCTBEHHBIX, MHOTOIIETIEBBIX,
JUHAMHMYECKUX MO LEsIM U pecypcaM, alalTUBHBIX K CUTyallisiM, YUUTBIBAIOIUX PUCKH.

14. CtpaTernueckoe MIaHUPOBAHHE C YYETOM IPOTHO3a MOMEHTA PealIN3alii PUCKa U BO3MOYKHOCTEH €ro YIpexKIeHHs.
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15. Crparernueckoe MPOTHO3UPOBAHUE PA3PYIIUTENBHBIX MPOLECCOB B IKOHOMHKE Ha OCHOBE TEOPUH KaTacTpod.
16. OnpeneneHrie ONTUMAIBHOIO CTPATETMYECKOTO MEPUOA PA3BUTHS.

17. Knaccudukamuss METOIOB CTPAaTETHYECKOT0 MEHEPKMEHTa, WX CYIIHOCTb U IPHMEHEHHE.

18. CocrostHHe W pa3BUTHEC aBTOMATH3HPOBAHHBIX METOJIOB IPHHATHS CTPATETMYECKUX PEIICHHI.

19. IIpuMeHUMOCTb Pa3IMYHBIX MATEMAaTHYECKUX METON0B B CTPATETHYECKOM YIIPABICHHUH.

20. PazpaboTka cTpaTeruy pa3BUTHS MOJOASKHON moauTuk B Poccuu.

21. Bo3MosxHBIE IIyTH Pa3BUTHS IPON3BOJICTBA B Poccun mpu oTCyTCTBUM (hOpC-MaKOPHBIX 0OCTOSTENBCTB.

22. O630p u KIaccupukanus GaHTaCTUUECKUX IPOTHO30B Pa3BUTHS NUBIIH3aLUH Ha 3emie B XXI B.

Tematunka pedeparon

. Ompenenenne ONTHMAIBHOTO CTPAaTErMYECKOrO IMEPHOAA Ul Pa3IHMYHBIX MHCTUTYIMOHAIBHBIX OpraHU3alii
. Knaccudukamumss MeTomoB CTpaTermyeckoro MEHEIKMEHTa, WX CYIIHOCTH M IPUMEHEHHE

. OmeHka CTpaTeTMYecKOd MO3MLIUHU OPraHM3alMU U Pa3pabOTKa COBOKYITHOTO MOKA3aTels JUIs OLEHKH

. BeposATHOCTHasI OLI€HKa YCIEIIHOCTH CTPAaTErul OpraHu3aliu

. Be16op crparernit MHOTOTIPO(MMIBHBIX MPENPHATHI Ha OCHOBE MTOPT(EITEHOTO aHATH3a

. Co3nanne HaygHO 0OOCHOBAHHOTO AJITOPUTMA Pa3pabOTKH CTPATETHH OPraHU3aNH

. Knaccudukanus MeTon0B NpUHATHUS CTPATETHUECKUX PEIIEHUH U 001aCTH UX TPUMEHEHHS

. ABTOMaTH3UPOBAHHBIE METOIbI IPUHSATUS CTPATETUYECKUX PEIIEHNI

. Pa3zpaboTKa cuCTEeMBI CTPAaTeTHYECKOTO YIIPABICHHS Ha MPSIIPUATHI: TIPOIecC pa3pabOTKH, CTPYKTYpa CHCTEMBI, yIIpaBICHNE
peanuzanuen

10.MeToas! IPOrHO3UPOBAHUS B CTPATETMYECKOM IITAHUPOBAHUY U YIPaBICHUU.

11. CpaBHHUTETBHBINH aHAIN3 M BEIOOP KOHKYPEHTHBIX CTPATETHH IS SKCIOPTHO-OPUEHTHPOBAHHOTO TIPEIIPHATHSL.
12. ITpoGieMbI aganTaIiii KOHKYPEeHTHOH cTpaTerny (GHMpMbI K YCIOBHSM BHEITHEH CpeJIbl U UX pa3pelIeHue.

13. OpraHuzaiMoOHHBIA MeXaHu3M pa3paboTku 3((GEKTUBHBIX CTpAaTErdii Ha MpeaupUATHH (MHHOBALIMOHHBIX, MHBECTHLIMOHHBIX,
AQHTUKPU3HUCHBIX U T.1.).

14. Ctpaternueckue poOIeMBl pa3BUTHS TPOM3BOACTBA B Poccum.

15. MaTeMaTH4Y€CKUE METOABI IPUHATUS CTPATETMUECKUX PEIIEHUN U IPOrHO3UPOBAHUSL.

16. dopMupoBaHUE CTPATETMYECKOTO MHTENJIEKTYallbHOIO pecypca B COOTBETCTBHHU C MUPOBBIMM TEHACHLUSIMU Pa3BUTUSL
MHHOBaLUi.

17. Metons! obecriedeHUs HaISKHOCTH IIPUHSITHS OTBETCTBEHHBIX CTPATETHUECKUX PEIICHUH Ha ypOBHE PETHOHA U TOCYapCTBa.
18. Pa3paboTka ae3uH(POPMUPYIOLINX CTPATETHi B KOHKYPEHTHOH 00phOe U UX BHEAPEHHE B MPAKTUKY.

19. Crparernyeckue HOKa3aTeN OPraHU3alMOHHO-TEXHWYECKOTO Pa3BUTHUS (PMPMBI U MX JOCTHIKCHUE.

20. Pa3zpaboTKa KaapoBOH CTpAaTErWH Ha MPOMBIIUICHHOM TIPEINPHUATHH 1 B OaHKe (CpPaBHUTEIBHBIN aHAIH3).

21. Ctpaterus quBepcH(pUKALIUN: INIAHUPOBAHUE U peaTn3aliys.

22. Pa3paboTka CTpaTeruy pecTpyKTyPH3aLMU U BEKUBAHHS.

23. 'HBEeCTUIIMOHHBIE CTPATETHH: BHIB K OCOOCHHOCTH.

24. Crparerudeckoe yrpapieHUE HHBECTULMSMU.

25. 3aKOHOMEPHOCTH CTPATETHYECKOTO YIIPABICHHS NPEIIPHATUIMU U OPTaHU3ALUIMH.

26. Meroauka pa3pabOTKu CTpaTerny KOMMEPUECKOH 0€30I1acCHOCTH (pUPMBI.

27. Pa3pabotka crpaternmy oOecnedeHHs KadecTBAa TOBapa W €€ pealli3allisl.

28. Pa3zpaboTka cTpaTeru MexIyHapOAHON JeITeTbHOCTH (PUPMBI.

29. IlpennochUIKK K BEIOOPY CTpAaTETUH Pa3BUTHS POMBIIIIEHHOCTH B POD.

30. Opranu3aIiiOHHBI MEXaHW3M W TEXHOJIOTHS BBIPaOOTKU CTPaTETHH.

31. NeauBHAyanbHBIE M KOJUICKTHBHBIC METOIBI pa3paOOTKN M IPHHATHS CTPATETHIECKUX PEIICHHI.

32. Ob6ocHOBaHME 11€71€cO00pPa3HOCTH NPUBICUEHUS] WHOCTPAHHBIX WHBECTUIMA AJIS pa3BUTHS SKCIIOPTHOTO MOTEHIMAa
peruoHa.

33. OcobeHHOCTH Pa3padOTKH CTPATETHIECKUX ITPOCKTOB Pa3BUTHS TOCYAaPCTBA.

34. Metozb! aHaIH3a PEIHOYHBIX CTPATETHUECKUX TEHACHIIUHA P pa3pabOTKe CTPATETHH Pa3BUTHUS MPEAMPUSITHUS.
35. Crparernyeckie MyTH BBIXOJAa M3 MEXIYHApPOJHOTO (PUHAHCOBOTO KPHU3HCA.

36. YupasneHne ¢GHpPMOI B YCIOBHSIX OTKIOHEHHH OT CTPAaTETHYECKOTO IUTaHA TPH €ro peai3aii.

37. CrpaTerndeckue pucKy IpeapUaTUi U YIIPaBICHUE UMU.

38. MeToabl OLIEHKH CTPATErHuecKOro COCTOSIHUS KOMITaHUH.

39. MeToabl CTPaTErHYeCKOro MPOrHO3UPOBAHHS PA3BUTUS LIMBHIM3ALIUH.

40. OueHka cTpaTErMyeckoro MOTEHLUaNA NPENIPUSTHS IPU OIPEAEIECHUM KOHKYPEHTHOM NO3ULIUY.

41. CrpaTternyeckasi aJaiTHBHOCTH MPENNPHUITHI U ee oOeclieueHue.

42. OcHOBHBIE NTOKA3aTEIH CTPATETMYECKOTO Pa3BUTHUS TOCYApPCTBa.

43. Criennuka cTpaTeruil pa3BUTHS 3aMKHYTBIX TEPPHTOPHIA.

44. IInaHupoBaHUE CPOKOB U3MEHEHMSI CTPATETUU IIPEAIPUATHSL.

45. 3apyOeKHBIN OTIBIT CTPATETUYECKOTO YIIPABICHUS TOCYAAPCTBOM.

46. Texnomnorus BeIpaOOTKY CTPATETUH HA NPEATIPUSTHH.

47. MeToabl MOJENMPOBAHUS CTPATETUI U IIEPCIIEKTUBB] UX PA3BUTHSL.

48. Metonbl aHanu3a MPUYMH HEBBINOJIHEHUS IUIAHOB CTPATETHUECKOTO PA3BUTHSL.

49. Knaccudukanus 1 aHamu3 NpoOJIEMHBIX CUTYaIMi B CTPATErHYECKOM YIPaBJICHUU.

50. ITpobneMsI peanu3anuy MHHOBAIIMOHHBIX CTPATETHYCCKAX H3MEHEHHUH H IYTH UX pa3perIcHus.

51. IInarupoBanue 1 HOPMHUPOBAHNE CTPATETHUECKOTO OIOMKETa PErHoHa.

52. MuHuMU3a1ust CyObeKTUBHBIX OMIMOOK MPH pa3paboTKe CTpATErHy M MPUHATHH CTPATETHYECKUX PELICHUH.
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53. Kpurepun u mpoueaypsl Moab0Opa MEHEMKEpOB IJIs CTPATETHYECKOH AeATEIbHOCTH.
54. Ananu3 ctpareruu pa3sutus Yysamickoi Pecryonuku.

6. YHEBHO-METO/JIUYECKOE 1 TH®OPMAIIMOHHOE OBECHHEYEHUE JUCHUIIJINHBI (MOLY JIA)

6.1. Pexomenayemas Jqureparypa

6.1.1. OcHoBHas JIUTEPATYypa

ABTOpBI, COCTaBUTENHU 3arnaBue WznatensctBo, roa | Komuu-Bo
JI1.1 |Knascyn U. JI. Crparernueckuii MEHEIKMEHT: yaeOHOe mocodue HoBocubupck: DNeKTpoH
HI'TY, 2022 HBIN
pecype
JI1.2 | 3amyk M. C. CoBpeMeHHBIH CTpaTernyecKuii aHau3: yaeOHOe TTOCo0ue Joneux: DNeKTpoH
JouHYDT umenu HBIH
Tyran- pecypc
bapanosckoro,
2022
JI1.3 [Koctposa 1O. b. CrpaTerndeckuii MEHEDKMEHT: ydeOHoe mocobue Mocksa: MYUB, OnexTpoH
2023 HBIN
pecypce
6.1.2. JlonosiHuTEIBHAS JIUTEPATypa
ABTOpBI, COCTaBUTEIH 3arnaBue WznarensctBo, rox | Komnu-Bo
JI2.1 |Mypomen H. E. CoOBpEMEHHBIH CTPAaTErNICCKHA aHAU3: yaeOHOE TTOCO0He Joneuk.: DNEeKTPOH
JJOHAVYUIC, HBII
2021 pecypce
JI2.2 | Copoxuna T. H. Crparernueckuii MEHEIKMEHT: yueOHOe rmocodue Tiomens: [AY DNeKTpoH
CeBepHOro HBIH
3aypaunbs, 2021 pecypc
6.2. Ilepeuens pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHHKAIMOHHOM ceTH "UHTepHeT"
91 | Pocbusnec Koncantuar
32 | UnTepdakc
6.3.1 Ilepeyens NporpaMMHOro odecrnedeHus
6.3.1.1 | OC Windows XP
6.3.1.2 | SuperNovaReaderMagnifier
6.3.1.3 | 1C: IIpeanpusitue 8. Cenbckoe xo3s1iicTBO. KoMIUIEKT 11 00yueHHs B BBICIIUX M CPEAHUX Y 3.

6.3.1.4 | BusinessStudio 4.0

6.3.1.5 | VisualStudio 2015

6.3.1.6 | Office 2007 Suites

6.3.1.7 | MozillaFirefox

6.3.1.8 | MozillaThinderbird

6.3.1.9|7-Zip

6.3.1.1

Cnpasoynas npasoBas cuctema KoncynsrantlLitoc

6.3.1.1

DNeKTPOHHBIH NepuoIuiecKuii cripaBoyHuK «Cucrema ['apant»

6.3.1.1 | OfficeStandard 2010

6.3.1.1 | OfficeStandard 2013

6.3.1.1

LibreOffice

6.3.1.1 | OC Windows Vista

6.3.1.1 | OC Windows 7

6.3.1.1 | OC Windows 8

6.3.1.1 | OC Windows 10




6.3.1.1 | Project Expert 7 Holding

6.3.2 IlepeueHb MHGOPMANHOHHBIX CPABOYHBIX CHCTEM

6.3.2.1 | OnexrponHsIit nepuogudeckuii cupaBodyHUK «Crucrema TAPAHTY. ITonHOTEKCTOBEIH, 0OHOBIsSeMBI. JloCTym IO
JIOKAJIbHOM CEeTH aKaJleMHn

6.3.2.2 | DnexrpoHHast OnbIMOTEUHas cucreMa u3aaTensbcTBa «Jlanpy. IlodHOTEKCTOBAs 2IeKTpOHHAs OUOINOTEKA.
WHauBUaya bHBIA HEOTPAaHHYCHHBIN TOCTYN Yyepe3 PUKCHPOBaHHBIA BHENTHUI P afpec akameMun HEOTpaHUICHHOMY
KOJIMYECTBY TIOJIH30BATEINCH 13 JIF000# TOYKH, B KOTOPOW MMeeTCst TOCTym K ceth MHTepHeT. http://e.lanbook.com

7. MATEPUAJIBHO-TEXHMYECKOE OBECIIEYEHHUE JUCIUIIIMHBI (MOAYJISA)

Aynuropust Bun pabot Hasnauenue OCHaIIEHHOCTh

Cron npenonasarens (1 wr.), cronst (30 wr.), cryass (60 mrT.), cTyn
npenoxaBatens (1 mr.), mocka ayguropHas (1 mT.), TpuOyHa (1 mT.),
35a Jlek VY4eOHas aymuTOpHs JEeMOHCTpallMOHHOEe  obopynoBanue (Oemast JakoBasi MarHUTHO-
MapkepHas mgocka (1 mr.), mpoekrop Toshiba (1 mT.) W ydeOHO-
HaTJISTHBIE TTOCOOHS

JleMoHCTpallMOHHAasT ~TeXHWKa  (MHTepakTWBHas  Jocka  Hitachi
Starboard FX-63 D (1 mrt.), HOYyrOyk Acer Asp T2370 (1 mrt.),
npoekrop Toshiba (1 1mT.)), cTon moiaMpoBaHHBIA (3 1INT.), CTOX
yaeHmdeckuit (7 mrt.), cton KommbiorepHbri (11 mT.), crym (20 mT.),
CTyNbSl, KOMITBIOTEPHAsT TEXHHKA C BO3MOXKHOCTBIO ITOAKIIOUCHUS K
cetu "HUntepHer" u olecneueHHEM JOCTyIa B  JJIEKTPOHHYIO
“HGPOPMAIIMOHHO-00pa3oBaTeNbHyI0 cpeny opranu3anuu (10 mT.)

ITomemenue i
CaMOCTOSATENBHON PabOTHI

236 CP

KommprotepHass TeXHWKa C BO3MOXKHOCTBIO IIOJKIIOYEHHS K CETH
"NuTepuer” u  obecrieueHMEM  JOCTyma B 3JIEKTPOHHYIO
ITomemmenue ams nH(pOPMAIMOHHO-00pa30BaTeNbHYI0 cpedy opraHusanuu(l9 mr.),
CaMOCTOSATENBHON paboThl | CTONBI (17 IIT.), KOMIBIOTEPHBIH CTONT 6-M MECTHBIM (3 IUT.), CTYIbs
yaenmueckue (34 mmT.), crymes 1mw/M (18 1mT.), cremmaxkm C
nuTepaTypoii, Bugeoysenuautens Optelec Wide Screen (1 mit.)

123 CP

CCron nmpenogasartens (1 mr.), mapra 3-xmectHass co ckamerikoit (10
mrT.), cTyAbst (5 mT.), ctyn mpenoxaBatens (1 mr.), gocka (1 mmir.),
Sla Ip VYueOHast aynutopust Tpubyna (1 1mT.), IeMoOHCTpamuOoHHOE obOopynoBanue (DKpaH ¢
anekrponpuBogoM Electric Screen (1 mT.), mpoexrop Toshiba (1 mrt.),
HOYTOYK Acer Asp T2370 (1 mit.)) 1 ydeOHO-HATIAAHBIE TOCOOHS

Croxn nperomaBarens (1 mr.), cronsl (6 mr.), ctyabs (18 mT.), cTyn
npenopaBatens (1 mmr.), mocka (1 mT.), cronm KommbiorepHbId (10
45a Jlex VYdeOHas aymuToOpHs mrt.), cTynbs (10 mrT.), TeMOHCTpaluoHHOEe 00pyaoBaHHE (KOMIBIOTEP
Intel G32603 3 GHz 3 M (10 mrT.), momotHo pynonnoe (1 wT.)) U
y4eOHO-HaTIISATHBIE TOCOOUS

8. METOMYECKHUE YKA3AHMUS AJI51 OBYYAIOIIINXCSA 11O OCBOEHUIO JUCIUITJIMHBI (MOLY JIS)

Meroauka M3ydeHHs Kypca INpeaycCMaTpHBAaeT Hapsimy C JICKIMSAMH W NPAKTHYCCKUMH 3aHATHUSAMH, OPTaHHM3AIMIO CAMOCTOSATEIHHON
paboOTHl CTYIEHTOB, NPOBEICHUE KOHCYIBTAIMH, PYKOBOACTBO AOKIAJaMH CTYAEHTOB JUIS BBICTYIUICHHS HA HAy4YHO-TIPAKTHUECKUX
KOH(pEPEHIIHAX, OCYILIECTBICHUE TEKYIIET0, MPOMEXKYTOUYHOTO (hOPM KOHTPOJISL.

Cucrema 3HaHMH 1O jaucuuiuiHe «CTpaTErMYecKUil MEHEKMEHT B CepBHUCE» (OPMHUpPYETCS B XOJe AayJUTOPHBIX U
BHEAyMUTOPHBIX  (CAMOCTOSITENBHBIX) 3aHATHH. VICONB3ys JICKIMOHHBIH — MaTepuan, Yy4eOHMKM ¥ ydeOHbIe ITOCOOWS,
JIOTIOJTHUTENBHYIO JIUTEPATypy, IPOSBISAs TBOPYCCKHN IOAXOJ, CTYACHT TOTOBHUTCS K MPAKTUYCCKUM 3aHSATHIM, pacCMAaTpPHUBas UX
KaK TOIOJIHeHHUE, YIITYOJICHNE, CHCTEMATH3AINI0 CBOMX TCOPETUICCKIX 3HAHHI.

Jn1s 0CBOCHUS TUCITMIUINHEI CTYAEHTaMH HEOOXO0IMMO:

1. TlocemaTp neKkuu, Ha KOTOPBIX B CXKATOM M CHCTEMHOM BHJE W3JIaralOTCsl OCHOBBI IHUCIMIUIMHBL: JAIOTCA OMNpEIeICHUSI
MOHSITHM, 3aKOHOB, KOTOPBIC JOJDKHBI 3HATh CTyACHTHL. CTYOCHTY Ba)KHO IOHSTH, YTO JICKUUS €CTh CBOEOOpa3Has TBOpYCCKas
¢dopma camocTosTeNbHOW pabOTH. Hamo meITaThesl CTATh AKTHBHBIM COYYAaCTHHUKOM JICKIIHMH: JyMaTh, CPaBHHBATh HM3BECTHOE C
BHOBb IIOJy4a€MBIMH 3HAHMSAMH, BOMTH B JIOTUKY H3JIOXKEHHS MaTepHaia JIEKTOPOM, CICTUTh 3a XOJOM €ro MbICIeH, 3a ero
apryMeHTaluel, HaXOMUTh B HEH KaKylluecs BaM ci1abocTh. Bo BpeMs JEKIMH MOKHO 3a[aTh JIGKTOPY BOIIPOC, XKEIAaTeIbHO B
MICBMEHHOH (opMe, 4TOOBI HE MEIIaTh M HE HapyIaTh JIOTHKA IIPOBeNeHWs JeKunu.CIymas JIeKIHo, ClienyeT 3adUKCHpPOBAThH
OCHOBHBIE WJICH, IOJIOKEHHsI, 0000MIeHNs, BBIBOJABI. PaboTa Ha/j 3amvchio JICKIMK 3aBepliaeTcs Joma. Ha cBexylo rojoBy (IToka
eIl JISKI[UsI B MaMsATH) HaJ0 YTOYHUTH TO, YTO 3aIIMCAHO, OOOTaTUTh 3aMHCh TEM, YTO HE YAaIoCh 3a()MKCHPOBATH B XOJE JICKIIUH,
3amUcaTh B BHJIE BOIPOCOB TO, YTO HAIO IPOSCHUTH, A0 KOHLA MOHATh. BakHO COOTHECTHM MaTepuall JISKIUH C TeMOH YydeOHOI
NporpaMMBl M YCTAaHOBUTH, KaKWE€ €€ BONPOCH HAIUIM OCBEIICHWE B IIPOCIYIIAHHOH JeKuuu. Torma mojiesHo oOpamartbes W K
y4aeOHHKyY. JIeKiust 1 yaeOHUK HE 3aMEHSIIOT, a JOTOJHSIOT IPYT Apyra.

2. Tocemate MPAaKTUYECKUE 3aHATHS, K KOTOPBIM CIIEAyeT TOTOBHThCS M aKTHMBHO Ha HUX paboTaTh. 3aJaHue K MPAaKTHYCCKOMY
3aHATHIO BBIAACT MpeNoJaBaTeNb. 3aJlaHME BKIOYaeT B ce0S OCHOBHBIC BOINPOCHI, 3aJadd, TECTHI M pedeparsl Uit
CaMOCTOATENBHONW paboThl, IHuTepaTypy. IIpakTudeckie 3aHATHS HAYMHAIOTCS C BCTYIHTENBHOTO CIIOBA IIPENOJAaBaTeNs, B KOTOPOM
Ha3bIBAIOTCA I€Nb, 3aJa4M M BOIPOCHI 3aHATHS. B mpolecce MpoBeAeHMS 3aHATHH TIpernojaBaTeNb 3aJaeT OCHOBHBIC U
JIOTIOJTHUTEIBHBIC BOMIPOCHI, OPraHU3yeT UX oOcyxkneHue. Ha mpakTudeckux 3aHATHSAX pa30MparoTCs TECTOBBIC 3aJaHUs U 3aJaHus,




BBIJJAHHBIC UISI CAaMOCTOSITENBHON paboThl, 3aciymuBaroTcs pedepaTuBHBIC BHICTYILICHHA.CTYIEHTHI, MPOMYCTHBIINE 3aHSATHE, WIN
HE MOJTrOTOBUBIIMECS K HEMY, NPHUIVIAIIAIOTCS Ha KOHCYIbTAllMI0O K MpenojaBaTento. Ilpakruueckoe 3aHATHE 3aKaHUMBAETCS
IOABCACHHUEM UTOI'OB: BBIBOAAMU 110 TEME U BBICTABJICHHEM OLICHOK.

3. CucreMaTHuecKH 3aHHMAThCS CaMOCTOSTENBHON pPaboTOH, KOTOpas BKIIOYAaeT B ce0s M3ydeHHE HOPMATUBHBIX JOKYMCHTOB,
MaTepuajoB y4eOHMKOB M CTaTed U3 HaydyHOH JHMTepaTypbl, HalnuMcaHue MAOKIAAOB, pedepaToB, dcce. 3amaHus ajst
CaMOCTOATENBHON pabOThI BBIAAIOTCS [IPENOIaBaTEIEM.

4. Tlom pyKOBOJACTBOM IMpemoJaBaTelsl 3aHUMATBCS HAyIHO-HCCIENOBATENBCKOW pPa0OTOM, YTO MpearojaraeT BBICTYIUICHHS C
JIOKIalaMH Ha HAyYHO-IIPAKTUIECKUX KOH(EPEHIUAX 1 MyOIHKAIHIO TE3HCOB U CTaTeH TI0 UX pe3yabTaTaM.

5. Ilpu BO3HMKAIOIUMX 3aTPYJHEHUSIX @PU OCBOCHHUM AUCUUILIMHBI «CTpaTeruuyeckuil MEHEIKMEHT», JUIsl HEYyCNEBaIOLINX
CTYACHTOB U CTYACHTOB, HC IIOCCHIANOIIMNX 3aHATUSA, MMPOBOIATCA CIKCHCIACIBHBIC KOHCYIbTAllMM, Ha KOTOPBIC IPHUIIAIIArOTCA
HCYCIICBAIOMINE CTYACHTBI, a TakKKE€ CTYACHTHI, HWCHbITHIBAIOIINC HOTpe6HOCTL B [OMOINMU TMperogaBaTeIsd NOpU HUIYUCHUU
JUCHUIIIUHBI.

ITpu n3yuenun aucuUIIMHbl «CTpaTeErMYECKUii MEHEPKMEHT B CEPBUCE» CIIENYET YCBOUTH:

- OCHOBHBIC IPUHIUIIBI 1 METOJBI CTPATCTUUCCKOTO YITPABJICHU U ITUIAHUPOBAHUA,

- CBA3YIOILUE IIPOLECCHL B OPraHU3allui U OCHOBHBIC IIKOJIbI U HAIIPABIICHUS B YIIPABICHYECKON HAYKE;

- METOJbI U MOJICNIU NIPUHATHUS PEILICHUN B YIIPABJICHUU JIESATEIbHOCTBIO OPraHU3aluH CepBHUCA.

Tpe6OBaHI/I$[, NPEABABIIACMBIC K BBIIIOJITHCHUIO KOHTPOJIbHBIX 38.[[8.HPII7I. HpI/I BBITIOJTHCHUHW KOHTPOJIbHBIX SaﬂaHI/Iﬁ CJIICOYCT:

1. IlonyuuTs 4eTKUH OTBET HA BCE BOIIPOCHI, COAEPKALUECS B KOHTPOIbHOM 3a1aHUHU.

2. MakcuMaiabHO YETKO M3J05KUTE CITI0COO BBITOJHEHHS KOHTPOJIbHOI'O 3a/1aHUA.

3. OcopmuTE 3a1aHNE B COOTBETCTBUH C IIPEABIBICHHBIMH TPEOOBAHHUIMH.

4. I1o BO3MOKHOCTH, OCYIIECTBUTH IPOBEPKY MOJIy4EHHBIX PE3YIILTATOB.

IIPUJIOXEHNA




JOMNOJIHEHUS U U3BSMEHEHUS
B20 /20 y4eOHOM roay

AxTryanu3upoBaHHas paboyas mporpaMma paccMOTpeHa M ofo0peHa Ha 3acelaHuH
oT

3aBeAyromuUii BRITYCKAIOMICH Kadempoit

JOINOJTHEHUS U USMEHEHUSA
B20__ /20 yueOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W OJ0OpeHa Ha 3aceIaHhd
oT

3aBenyroluii Belyckaroreil kadgenpoi

JONOJIHEHUSA U U3SMEHEHU S
B20__ /20__ y4eOHOM ropy

AxTyanu3upoBaHHas pabodvas mporpamMma pacCMOTPeHa W OMOOpeHa Ha 3aceIaHHU
oT

3aBeAyromuii BRITTYCKAIOMIeH Kadempoit

JONOJIHEHUSA U UBSMEHEHUSA
B20__ /20 y4eOHOM roay

Axryanu3upoBaHHas pabodas mporpaMma pacCMOTpeHa W O0OpeHa Ha 3aceIaHHd
ot

3aBenyromuii BelTycKaroreit kadenpoi

JOHNOJIHEHHUA 1 U3BMEHEHUA
B20 __ /20___ y4eOHOM roay

AKTyanuzupoBaHHas pabodasi mporpaMMa pacCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBeyrOIUi BBITYCKAIOMICH Kadempoit

JONOJIHEHHUSA U U3SMEHEHUSA
B20_ /20 yueOHOM romy

AxTyanuzupoBaHHass pabodasi mporpaMMa paccCMOTpeHa M 0JI00peHa Ha 3acelaHuu
oT

3aBe/yroIUi BBITYCKAIOMICH Kademapoit

BEIITycKaromei kadempsl, mpoTokon Ne

BBIITycKaromei Kadempsl, mpoTokon No

BBIITycKaromieil kadeapsl, mpoTokoa Ne

BBIITycKarommei Kadeapsl, mpoTokon Ne

BBIITycKaromieil kadeapsl, MpoTokoa Ne

BBIITycKaromieil kadeapsl, mpoTokoa Ne



