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HOACHUTEJIBHASA 3AIIUCKA

[IporpamMma BCTYNUTEIBLHOIO HCIBITAHUS COCTaBJIE€HA B COOTBETCTBUH C
o0pa3oBaTeIbHON MPOTrpaMMoOi CpeaHero MnpodecCHOHAIBHOTO 00pa3oBaHUs
npeaHa3HavueHa g abutypuentoB, nocrynammux B ®I'BOY BO Yysamickwuii

I'Ay o HaITPaBIICHUSIM MTOATOTOBKH 38.03.01 DKOHOMMKA,
38.03.02 Menemxment, 38.03.07 ToapoBenenue u 43.03.01 Cepsuc.
Llenp BCTYMUTENBHOTO WCHBITAHUS 10 MEHEIKMEHTY - ONpPEIeIHUTh

COOTBETCTBHUE YPOBHSI MOJATOTOBKH aOUTYpHUEHTa MO MEHEKMEHTY TpeOOBaHUSIM
CTaHJapTa JJisl JaJIbHeHIIero ooyueHus B By3e.

HOPAAOK NPOBEAEHUSA DK3AMEHA U KPUTEPUN OLHEHKHU

BerynuTenbHOE€ HMCTHBITAHWE PACCYUTAHO JUISL JIMI], TIOCTYMAIONIUX Ha
oOydeHue Ha 0aze cpenHero npodecCHOHAIBHOTO 00pa3oBaHus. BeTynuTenbHbIe
UCTIBITAaHWsI Ha ©0a3e TpodecCHOHANbHOTO 00pa3oBaHHUS TPOBOIATCS B
COOTBETCTBHHM C HAIPAaBJICHHOCThIO (TpoduiieM) o00pa3oBaTeIbHBIX IPOrPaMM
CpeaHero  MpO(EeCcCCHOHAIBHOTO  00pa3oBaHMSA, POACTBEHHBIX Iporpammam
OakajaBpwara, TpOrpaMMmaM CIICIHAIUTETa, Ha OOyYCHHUE 10 KOTOPBIM

OCYHIECTBIISIETCSl TMpUeM (fajgee — MNpoPuib CPEeAHEr0 MPOPECCHOHATBEHOTO
oOpazoBanus). Ha sk3aMeHe paspemaercsi HCHOIb30BaHUE HEMPOIPaMMUPYEMOTO
KaJbKYJISTOpA.

[TponomxuTebHOCT dK3aMeHa — He 6osee 180 MuHYT.

[IpoBeneHne BCTYNUTENBHBIX HCHBITAHUNA MOXKET OCYIIECTBISITECA C
UCITOJIb30BAHUEM JUCTAHIIMOHHBIX TEXHOJIOTUH.

Jlns ydacTtusi B KOHKypCce aOUTYypHUEHT JOJKeH HaOpaTh 0ajl He MEHBIINH,
YeM MUHUMAJIbHBIA Oayur - 27 OawtoB. MToroBas oleHka 3HaHWN aOWTypHEHTa
ocymiectisiercss 1o 100-6amnmpHo#t mikane. IlepeBom cymMapHO HaOpaHHBIX
nepBuyHbIX OammoB B 100-0ampHy0 IIKaTy OCYIIECTBISCTCS IO TabuIe
nepeBoja nepBUYHbIX O6ayioB B 100-0a/TbHYIO IIKATy, YTBEPKIaeMOW PEKTOPOM
yHUBEpcUTeTa. MakCuManbHBIA CyMMapHbBINA MMEPBUYHBIN 0asut paBeH 19.

[lepeBox cymmapHOo HaOpaHHBIX MEpPBUYHBIX OamwioB B 100-0ammpHyIO
IIKady OCYIIECTBIAECTCS MO Tabnuie mnepeBoaa mnepBuuHbIX OamnoB B 100-
OIMBPHYIO MIKay, YTBEPKIAEMOW PEKTOPOM YHHBEpPCUTETa. MaKCHUMalIbHBIN
CyMMapHBIN IEpBUYHBINA Oaiut paBeH 19.

Kaxaplii BapraHT 3K3aMEHallMOHHOW pa0OThI BKIIIOYAET B ce0s 15 3agaHuid.

OTBeThl Ha 3a1aHUs C IEPBOTO MO OJMHHAIUATHIN 3aHOCSATCA B BUAE HOMEpa
MPaBWIBHOTO OTBETAa HA BOMPOC, TMPEJCTAaBICHHBIA B TECTOBOUM opMme.
Tectupyembiii BbIOMpaeT OJWMH M3 UYETHIPEX BapUAHTOB OTBETa IMyTEM
nepedepKuBaHus B COOTBETCTBYIOMIEH rpade omuoi u3 O0yks: A, B, C unu D.

MakcuManbHblii IEpBUYHBIN Oann 3a 3agaHust ¢ 1 mo 11 paBeH ogHOMY.
3aganust ¢ 1 mo 11 cuuTarOTCAd BBINOJIHEHHBIMU BEPHO, €CIM B KapTe OTBETOB
MpaBUJIbHO BbIOpaH BapuWaHT OTBETa NyTeM IMEpeuYepKUBaHUS OYKBBl B
COOTBETCTBYIOIIIEH Ipade.



Bompocsl ¢ aBeHaaUATOro MO NSATHAAUATHIM SBISIOTCA MOBBILIEHHOMN
CIIOHOCTU M TPeOYIOT OT a0UTYpHEHTA HE TOJbKO TEOPETUYECKUX 3HAHUM, HO U
YMEHUU NIPUMEHUTH UX B IIPAKTUYECKON CUTYaLUU.

MakcumanbHbI TIEpBUYHBIA Oamn 3a 3agaHus ¢ 12 mo 15 paBeH IByM.
3amanug ¢ 12 mo 15 cuMrtaroTcs BBINOJTHEHHBIMH BEPHO, TAKXKE €CIM B KapTe
OTBETOB MPaBMWJIBHO BBHIOPAH BapUaHT OTBETA IMyTEM IEepeYepKUBaHUA OYKBBHI B
COOTBETCTBYIOMIEH rpade onnoi u3z 6yks: A, B, C unu D.



ITPOI'PAMMA KYPCA

BBenenue B MEHEKMEHT.

OBoyoMsT MEHEeIXKMeHTa. (OCHOBHBIE TOHATHUS TEOPUU YIPABIICHUS.
DTanbl pa3BUTUA TEOPUU YIIPABICHUS. DBOJIOIUS POJIU MEHEIKEPA.

[[Ixonet wmeHemxmenTta. IlIkonbl ympaBieHus W WUX  B3JISABL  Ha
yIpaBlieHUeCKuil mporecc. HayuHas mikona MeHEIXMEHTa. AJMUHUCTPATUBHAS
(kmaccuueckasi) IIKoia MeHemKkMeHTa. [llkoja MCHXOJIOTHH  YeIOBEYECKHX
OTHOILIEHUU U OBEJICHYECKUX HAYK

Opranmszanus Kak 00beKT MEHeI;KMEHTA.

Opranmzamms  kak cuctema. OpraHu3anuss Kak OTKpbITasg CHUCTEMA.
COOTHOIIEHUE TOHATHI «OpraHu3alus» U «cucTtemay». BHYTpEeHHSsS M BHEIIHSAA
cpena opranusanuu. JKU3HEHHBIN HUKII OpraHUu3aluu.

CounanbHbple W XO3SMCTBEHHblE oOpraHu3zanuu. QPopMmbl HHTErpanuu
XO35IMCTBEHHBIX Opranu3aunii. Opranu3anus U yrnpaBJIeHUE. 3aKOHbI U MPUHIIUIIBI
opranu3auuu. OpraHu3anuoHHas KyJbTypa.

DOYyHKINH, TIPUHIMIIBI K METOAbI MEHEeXKMEHTA.
[Mpuniuner ynpasnenus. OyHKIUM yrpaBieHUs. MeTonbl yrpaBieHUS.
OpraHu3aMoHHbIE CTPYKTYPBI YIIPABICHUS

IIpouecchbl MeHETKMEHTA.

ConmanbHO-TICUX0JIOTUYECKHE ACTEKThl yrpasieHUus. KoMMyHUKaIIMOHHBIE
nporecchl B MeHekMeHTe. IIpoliecchl TMPUHATHS YHPABICHUECKUX PEIIECHUM.
OpraHu3zalliOHHBIE U3MEHEHUS U Pa3BUTHE.



TPEBOBAHUSA K YPOBHIO IOAI'OTOBKHU YYAIIIUXCA

Abutypuentsl Ha 0a3e CIIO, noctynaromue B By3, TOIKHbI

3HATH/IIOHUMATh:

- CYILIHOCTh MEHE/KMEHTA U €r0 OCHOBHbIE (DYHKIUU;

-OCHOBHBI€ 3Tallbl BOJIOLMH YIIPABICHUYECKON MBICIIH;

- CoZIep’KaHuEe METOJIOB MEHEIKMEHTA;

- OCHOBHBIE€ THUMBl W BHJABl OPraHU3ALMOHHBIX CTPYKTYp YIpPaBJICHHUS;
ATUYECKUE HOPMBI I€TTOBBIX B3aMMOOTHOILICHHUIA;

yMeTh:

- AaHAIU3UPOBATh BHYTPEHHIOIO Y BHELIHIOIO CPEly YIIPABIICHMUS;

- (popmMupoBaTH cUCTEMY CTUMYJIHUPOBAHUS B OpTraHU3AIINH;

- BBIIEJATh M AHAJIM3UPOBATH AJEMEHTHI, COCTABISIOIIME KOPIOPATUBHYIO

KyJIbTypy,
- IPUMEHSTh CTWIN JILIEPCTBA C YYETOM CJIOKUBLINXCS YCIOBUMN.

HCMOJB30BaTh NMPHOOPETEHHbIe 3HAHWSI W YMEHHSI B TPAKTUHYECKOI
NAesiTeJIbHOCTH U MOBCETHEBHOM JKU3HM JIJIS:

- HaBBIKY aHaJIM3a U BBIPAOOTKHU yMPaBICHYCCKUX PEIICHU;

- HaBBIKHM CTPATErMYeCKOro TIAaHUPOBAHUS;

- HaBBIKM TAKTUYECKOTO M CTPATETHNYECKOTO KOHTPOJIS;

- HaBBIKH OILIEHKH Pe3yJIbTaTUBHOCTH U 3(PHEKTUBHOCTH;

- HaBBIKU HCIIOJIb30BAaHUS COBPEMEHHBIX HH(POPMALMOHHBIX TEXHOJIOTHH
yIpaBIICHUS.



PEKOMEHAYEMAS JIMTEPATYPA

1. WBanoBa, M.A. MeHemxMeHT: y4eOHUK W TPAKTUKYM JJIsI CPETHETO
npodeccuonanbHoro obpasoBanus / U. A. MiBanoBa, A. M. CepreeB.- Mockga :
MznatensctBo FOpaiit, 2022.- 305c.- (IIpodeccuonanbHoe o0Opa3oBaHHe). -
ISBN 978-5-9916-7906-0. - Tekct : anextpoHHbIH // O6pa3zoBaTenbHas miaaTdopma
FOpaiit.- URL: https://urait.ru/bcode/491094.

2. Kyszueno, [0.B. MeHemxkMenT: y4eOHMK i1 CPEIHETO
npodeccuonanbHoro ob6pazoBanusi / FHO.B. Ky3nenoB [u 1p.]; mon pemakuueit
10.B. Ky3nenoBa.- MockBa:  UznmarensctBo  FOpaiitr, 2022.- 448c. -
(ITpopeccuonanvuoe  oOpaszoBanue). -  ISBN 978-5-534-02995-6.-  Tekcr:
AIEKTPOHHBIN // Oo6pa3oBaTenbHas mwiardopma FOpaiir.- URL:
https://urait.ru/bcode/492037.

3. Kyznemnosn, 10.B. Menemxment. [lpaktukym: ydeOHOEe mocoOue s
cpennero mpodeccuonaibHoro ooOpaszoBanusi / 10.B. Ky3sneuoB [u np.]; mon
penakmueit FO. B. Ky3nenona. - Mocksa : U3agatensctBo FOpaiit, 2022. - 246 c. -
(Ilpodeccuonansuoe  oOpazoBanue). - ISBN 978-5-534-02464-7.- Tekcr
AIEKTPOHHBIH // Oo6pazoBaTenbHas iardopma FOpaiir.- URL:
https://urait.ru/bcode/491093.

4. UBanoB, II.B. MeHeIXMEHT: METOJAbl TPHUHATHS YIPaBICHUYECKUX
peleHuii . yueOHOE MocoOue Ui CpelHero mpodeccuoHanbHOro oOpa3zoBaHus /
I1. B. IBanoB [u ap.] ; moxn penakmueii I1. B. BanoBa. - 2-¢ u3a., ucop. u JOIl. -
MockBa: MsmarensctBo  FOpaiit, 2022.- 276c¢.- (IIpodeccuonanbHoe
o0OpasoBaHue).- ISBN 978-5-534-13050-8.- Tekcr: AIIEKTPOHHBIN //
Oo0pa3zoBatenbHas miardopma FOpaiit [caiit].- URL: https://urait.ru/bcode/495414.
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HPUJIO’KEHHUE

IK3aMeHAIMOHHOE 3a/]aHHe [IJIS1 IPOBeIeHUs] BCTYNUTEIbHOr0
HCNbITAHUSA 10 npeaMeTy «MeHemKMeHT»
JIeMOHCTPAIMMOHHBIN BAPHAHT

1. Kakomy wuccrnenoBatento B 00JacTH TEOPUH YNPABIEHUS MPUHAIICKHUT
CIIeyIolee BBICKA3bIBaHUE «YTpaBIeHHE KaK OCOOBI BHUJ JESITEIBHOCTH,
MpEeBpaIIalOIIN HEOPTaHU30BAaHHYIO TONMY B () (PEKTUBHYIO, IIeICeHATIPABICHHYIO
Y TIPOM3BOIUTEIBHYIO TPYIIITY»

Bapuantel orBetoB: A) [1. [Ipykep; B) A. Macnoy; C) 3. Mbaiio; D) A. daiions.

2. OpaHIY3CKUW WHXEHEP, CHOPMYIUPOBABIIUN TPHHIIUIBI YIPABICHUS W
W3JIOKUBIIMKA KilacCupuKanuio (QyHKIUN ynpaBieHus B kHure «OOmee u
IIPOMBIIIJICHHOE YITPaBICHUEC)

Bapuantel orBeToB: A) A. Macnoy; B) A. ®aiions; C) U. beooumk; D) A.
I'octes.

3. MeTox MeHEKMEHTA - JTO:

BapuaHTbl 0TBeTOB: A) HayuyHBIN aHAJIU3 MMOBEJCHUS YeJIOBEKa B OpraHU3aIluU,
B3aMMOCBSI3b U B3aMMHOE BIIMSHUE 4YEJIOBeKa U opraHuzainuu; B) wmeron
HAOIIOJIEHUH U aHAJIU3 TPYJIOBBIX IpolieccoB B opranuzanuu; C) moadop Jroei,
KOTOpbIe (PU3UYECKH U MHTEIUICKTYaIbHO MOIXOIUIN K BBITIOJHAEMBIM paboTaMm U
orneparusiM; D) HaydHOe Hcciie10BaHe ONEPAMOHHBIX TPOOJIEM OpraHH3aIHH.

4. CamoBocnuTaHue + caMooOy4eHHEe + CaMOKOHTPOJIb SIBIISSFOTCS OCHOBHBIMH
BUJIAMH:

BapuaHTbl 0TBeTOB: A) TEXHHYECKOM CaMOOpPraHU3allMM W CaMOYIPAaBJICHUS ;
B) Ouonornueckoit camoopranuzanuu W camoympasieHus; C) conmaibHOM
caMOOpraHu3ali W caMoympasieHus; D) MaTpuuHO#l camMOOpraHu3alnuu U
CaMOYTpaBJICHUS.

5. ®opMbI pazaeneHus Tpyia UMEIOT:

Bapuantbl o0TBeTOB: A) BEPTUKAIBHBIA W TOPU3OHTAIBHBIA  XapakTep;
B) nenrpanru3oBaHHbIN Xapakrep; O MEKJIIMYHOCTHBIN Xapakrep;
D) neneHTpamu30BaHHBIA XapaKTep.

6. Tepmun kubepHeTHKa O€peT CBOE HAYajIo0 OT TPEUECKOro CIIOBa «KHOEPHOY, UTO
JIOCJIOBHO MEPEBOUTCS KaK

Bapuanthl oTBeTOB: A) aJMHHHCTPATHBHAS CIWHUIA, HACEJCHHAS JIIOJbMU;
B) rocynapctBennoe  ympamiennme W mpaBocyaue; C) coOpaHue 10
TEPPUTOPHAIBHOMY TNpHU3HaKY; D) cucrema yrpaBieHHUS.




/. UccnenoBanue onepanuii — 3To:

BapuaHTbI 0TBETOB: A) HHTETPAJIbHBIC KAY€CTBA CHCTEMBI, XapaKTEPU3YIOIINE e
B 1ieniom; B) 310 dopma mpencraBnenust peanbHoctd; C) NMpUMEHEHUE METOJIOB
HAYYHOT'O MCCIICAOBAHUS K OTNICPAllMOHHBIM MTpoOieMaM opranusanuu; D) cuctema
M0 ONPENETCHUI0 €CTh «0OBbEIUHEHUE YacTeld B 1EJI0e», U COOTBETCTBEHHO
JOJKHBI OBITh BBISIBIIEHBI 3aKOHBI 3TOT'0 O0BETUHEHHUS.

8. I[lox opraHM3aMOHHON CTPYKTYPOH yIpaBiaeHUs NPEANPUITUEM TOHUMAIOTCS:
Bapuantbel 0TBeTOB: A) COBOKYIMHOCTh 3BEHBEB, HAXOMSIIMXCS HA OJHOM
TOPU30HTATBLHOM ypoBHE; B) opraHn3zaninoHHO 000COOJICHHBINM CaMOCTOSITEIbHBIH
opraH WIM Tpynna Jiojaed, OObEeIWHEHHBIX OOIIKMM BHJIOM JAESITEIbHOCTU
(BermosasseMbix Gynkiwmii); C) coctaB u (GOpMbI B3aMMOCBSI3€i €MHUI] U 3BCHBEB,
BBIMOJHSIOMIMX ~ (DYHKIIMHM ~ yOpaBieHWs npeanpustaeM; D) wmHorooGpasue
NPUHIIMIIOB U (PYHKIMI yIpaBIeHUS.

9. [Ipouecc nenerupoBaHus MOJTHOMOYHI - 3TO:

Bapuantel orBeToB: A) pa3paboTka CoOCOOOB BO3JCHCTBUS M HCIOJIb30BAHUS
MHOTOOOPAa3HbIX CPEICTB yrpaBiicHUs; B) psa oneparuii, oCyIiecTBISEMbIX B
yIIpaBJICHUH B OTPEICICHHON MOCIeI0BaTeIbHOCTH U KoMOuHanuu; C) nepenaya
3aJlay W TpaBa MPUHUMATH pEIICHMs JHILYy, KOTOpoe OyaeT OTBe4aTh 3a HX
ycremHoe BbinojaHeHue; D) cpeacTBo, mpu MOMOINKM KOTOPOTO PYKOBOJCTBO
pacrpenensier cpeay COTPYAHUKOB OpraHU3allMOHHBIE 33/1a4u.

10. [1enoBUTOCTS - 3TO:

Bapuantel oTBeTOB: A) ONTHMalbHAas HAMPABICHHOCTh W MOOWIM3AIINS
MHTEJUICKTYaIbHBIX ~ CIIOCOOHOCTEH W JIMYHBIX  JKU3HEHHBIX  PECYpCOB;
B) otHomieHrne K /ey, CIOCOOHOCTH JCHWCTBOBATH, MPEANPHUHAMATH YTO - JIHOO;
C) crmocoOHOCTD KHUTh M padOTaTh MO CUCTEME, YIPABIATH CBOMM IOBEACHHEM H
nepxath cebs B pykax; D) ymenue monb3oBarbcst 3QPEKTUBHBIME METOJAMH U
MHCTPYMEHTaMU JIMYHOU PaOOTHI.

11. CtpykTypa 3arpaT BpPEMEHHU PYKOBOAMUTENEH BBICHIETO 3BEHA BBITJIAIUT
CJIEIYIOIIUM 00pa3oM:

BapuanTtbl oTBeTOB: A) 3acenanus u BcTpeun - 30% + paboTa ¢ TOKyMEHTaMU H
KoppecnonaeHImei - 10% + renedonusie pa3roBopsl - 10% + moe3nKu 1 OCMOTPHI
- 20% + ne3amanupoBanHbie BcTpeun - 30%; B) 3acemanus u BcTpeuw - 48% +
paboTa ¢ TOKYMEHTaMHU W KOppeCHoHACHIIUeH - 22% + TenepoHHbIC pa3roBOPHI -
5% + moe3nkum m ocmMoTpel - 5% + He3ammaHmpoBaHHbIe BcTpeun - 20%;
C) 3acenanus u BcTpeuu - 65% + pabora ¢ JOKYMEHTaAaMH U KOPPECTIOHIACHITUCH -
5% + TteneponHble paszroBopbl - 1% + moe3nku U ocMOTpel - 5% +
He3allaHupoBaHHbIe BCTpeun - 24%; D) 3acemanust u Bctpeun - 59% + paborta ¢
JOKYyMEHTaMH W KoppecnoHaeHmuen - 22% + TenedoHHBIE pa3roBopsl - 6% +
MOE3IKA U OCMOTPHI - 3% + He3artaHupoBaHHbIe BCcTpeun - 10%.




12. Kakoii ocHOBOMOJIararomuii 31€MEHT MEHE)KMEHTa ObLI HApyIIeH B JaHHOU
cutyauuu?

PykoBoaurens otrnena BacunbeB I1OCH€ TOITMX YCUIMM 3aIlONYy4YW) HAKOHEL
HOBYIO CTapllyl0 MpPOJABUIMILy, OYE€Hb YMEIyl0 U cTapareinbHyro. Ho k
COXAJIEHUIO, TMPEXKJIE€ OHAa HHUKOIJAAa CaMOCTOSITEIbHO HE Bela TOPrOBYIO
JOKyMEHTalnio. BacuiibeB HE BUIUT APYroro BbIXOJa, KAK CaMOMY B3ATh Ha ceOs
3Ty 00513aHHOCTh. B3/bIXasi, OH BBIMOJHSIET ATy PadOTy KaKIbli Bedep, AyMasl O
IpYTrux Aenax, KOTOpbIE TENEPh B €ro OTJEJIE OCTAIOTCS HEBBIIOJIHEHHBIMU. Uepes
HEKOTOpOE BpeMs Ha 3TO oOpaTWJI0 BHUMaHUE PYKOBOACTBO MarasuHa. Bacuibnes
ONPaBJIbIBAETCSA, YTO OH JOJDKEH CaM BECTH TOPrOBYIO JIOKYMEHTAIMIO, TaK Kak
HOBasl cTapilasi NpoJAaBIIMIA €II€ HE YMEET JeJlaTh 3TO, a OH BEJb HECET
OTBETCTBEHHOCTh 3a TO, YTOOBI €ro otaen padoranm 6e3 cboeB. PykoBoacTBO
Mara3mHa OCTaJl0Ch, HEIOBOJIBHO TAKUM PEUICHUEM.

Bapuantbl orBeToB: A) (QYHKIMH MEHEKMEHTa, B) MeTombl MeHEIKMEHTAa,
C) npuHnunel MeHekMeHTa; D) couuaabHO - TCHXOJOTHMYCCKUE AaCIHEKTHI
yIpaBJICHUS.

13. Ompenenute TUN MaHUIYJSIIUN, KOTOpas Oblla MPUMEHEHA B MPHUBEICHHOU
CUTYaIuu

Beponuka (kaapoBuk) u Huna (agMmunHucTpaTop) - coTrpyanHuibl Gupmbl. [[Ba
Mecslia Ha3aJ IeHepalbHbIM JUPEKTOPOM ObUI U3JaH NpPUKa3 O HEOOXOAMMOCTH
BCEM COTpPYAHHMKaM TNpONTH JucnaHcepuzauuioo. BepoHuka yxe mnosyduia
HEOOXOAMMBIE CIPAaBKU OT BCEX COTPYAHMKOB, Juuib HuHa mnoa pasHbIMU
Ope/UIoraMM TSHET BpeMs, CChUIasCh Ha ceMelHble npobiemsl. Otaen Beponuku
yepe3 HEAeNI0 OXMJAeT IUIaHOBas MpOBEpKa, U €l HeoOXoAuMo, uTOOBl Bce
JOKYMEHTBI OBLIH B MOPSJIKE.

Bapuantel orBeToB: A) arpeccop; B) cnacurens; C) sxeprBa; D) kpuTuk.

14. Onpenenure TN MAHUIYJSIUW, KOoTOpas Oblla MPUMEHEHA B NPUBEICHHOM
CUTyaluu

Karepuna - mapkeronor M OAWMH M3 CaMbIX 3aHATBIX COTPYAHUKOB. JleHa -
MEHE/KEp MO MNpoJaxaM M IO COBMECTUTENIBCTBY Ayllla KOMIIAHWH, MOCTOSHHO
donTanupyromas unesmu. Jlena npuxoaut k Karepune ¢ mpensiokeHreM MOUTH
nocyie pabouero mHA B QUTHEC - KIyO C Tpymmoi corpyanuil. B panbHeiimem
nocemenne (purHec - kiayba TUTAHUpPYETCs cAenaTh perynspHbiM. KatepuHa He
moOuT PUTHEC, K TOMY K€ y Hee MOJHO paboThl, a JIeHa HacTanBaeT Ha CBOEM.
Bapuantsl oTBeTOB: A) arpeccop; B) cnacutens; C) xxeptBa; D) kpuTuk.

15. Kakoil OCHOBONOJIATAIOIIMA JJIEMEHT MeHeI:KMeHTAa ObLI HapylleH B
JAHHOM CHUTyaAluu?

CokoyoB - BIajeNel] U JTUPEKTOP COOCTBEHHOM (QupmbI, paboTaromeii B chepe
JETIOBOT0  MeXIayHapoaHoro typusma. dupma gocturia pacuBeTa Ha €ro
HEOPJAMHAPHBIX HJEAX, BBIpOCIA MO JA0X0AaM W 4YHCICHHOCTU. OH TpUTIACHII
KOHCYJIbTAaHTa HalaAuTh yIpaBlieHHE. TOT C XOAy MNPEMIOXKUI OPICTPYKTYPY,



KOTOpasi I€MCTBUTENIBHO MO0 OOBEKTUBHBIM IMapaMeTpaM OOJIbIIe BCErO0 MOIXOIUT
U1t Takoro ousHeca. KilmeHT ee pagocTHO MpUBETCTBOBAN €O ciaoBamu: «Hakonen
y MeHs Oyzaet nopsanok!» Ilepconan Toxe cyen ee jJydiiei u3 Bo3MoxHoro. Yepes
napy MecsIleB KOHCYJIbTaHT CHOBA Mpuexan Ha 3Ty, pupmy. M yBuzaen, 4to ot Toi
CTPYKTYpPbI OCTaJIUCh JUIIb *Kankue cieapl. Knuent oobsacHmn: «He nonydaercs y
MeHs coOoIaTh YeTkoe pacnpeaeneHue Gyukiuid. Hy kak s Mory maBaTh mnopy-
YEeHUE TOMY, KTO CeWdYac OTCYTCTBYET WM 3aHAT JAPYTMM, XOTS OH 3a 3TO
dbopmanbHO oTBeuaer? Beab psamoM okasbiBaeTcs Oosiee CBOOOJHBIN B JaHHBIN
MOMEHT COTPYIHHUK, Ja OH U MOKIaJUCTEE K TOMY XKE».

Bapuantbl orBeToB: A) (QYyHKIMM MEHEKMEHTa, B) MeToabl MEHEIKMEHTa,
C) npuniunel  MeHekMeHTa; D) commanbHO - TCHUXOJOTHYECKHUE ACHEKThI
yIPaBIEHUS.



